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• Process
• Public Engagement 

Summary
• Key Survey Results
• Core Building Program
• Operational Strategy
• Financial Strategy
• Questions



PROCESS OVERVIEW

• Site and facility review
• Levels of service 

standards
• GIS mapping
• Benchmarking
• Recreation program 

review
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• Community engagement 
needs analysis

• Community survey
• Demographics & 

recreation trends analysis 
review

• Needs prioritization
• Capital development 

planning
• Financial planning
• Funding and revenue 

planning
• Strategic action plan 

implementation

Data 
Collection  & 

Review

Market Analysis
Key Leadership 

Interviews

Needs Analysis
& 

Program 
Identification

Facility Building 
Program

Capital & 
Operating Cost Financing & 

Operating Pro 
Forma

Public 
Presentation & 

Final Report

This all began with the public identified priority from the 
2023 District Strategic Master Plan 
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Survey Methodology
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Survey Description
• Four-page survey

Method of Administration
• By mail and online to a random 

sample of households in the District
Sample Size
• Goal: 350 completed surveys
• Actual: 416 completed surveys

Margin of Error
• +/- 4.8% at the 95% level of 

confidence

Responses 
exceeded the 

goal by 
almost 19%



New Indoor Recreation Space - Program Priorities

| 
L

IS
L

E
 P

A
R

K
 D

IS
T

R
IC

T



New Indoor Recreation Space – Amenity/Space Priorities
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Indoor Recreation Spaces - Programs and Amenities
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Amenities
Indoor running/walking track
Indoor program pool 
Weight room/cardiovascular equipment area
Lap lanes for exercise swimming
Multipurpose courts
Aerobics/fitness/martial arts/dance space
Warm water program area 

Programs

Adult fitness & wellness programs
Aquatics 
Pickleball lessons, leagues, open play
Water fitness programs
Adult sports programs 



Overall, support is very high, and a majority (68%) already 
use indoor facilities
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84% of 
households very 
supportive to 
somewhat 
supportive of 
new indoor 
recreation spaces



Travel length of time for recreation
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74% of 
households travel 
between 5 and 
15-minutes to use 
recreation 
facilities.



Use of new indoor recreation spaces that people prefer
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65 % of 
Responses 
anticipate 
using the 

spaces they 
prefer on a 

weekly basis



Preferred way of paying
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75% of 
households 
prefer to have 
monthly passes 
for new indoor 
recreation spaces



Preferred way of paying
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Maximum Amount Willing to Pay - Pass Type
Pass Type 1st 2nd 3rd 4th

Monthly Family $50-$74 $75+ $30-$49 Less than $30

Monthly Adult $20-$34 $34-$49 $50+ Less than $20

Monthly Senior $20-$34 $15-$19 $35+ Less than $15

Per Visit $6-$8 $4-$5 $3 or less $9+



Key Takeaways from Survey
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• 84% of households very supportive to somewhat supportive of 
new indoor recreation spaces

• 74% of households travel between 5 and 15-minutes to use 
recreation facilities.

• 65% of households anticipate using the spaces they prefer on a 
weekly basis

• 59% of households spend $51 - $200+ a month on recreation 
services outside of Lisle Park District



Core Building Program Identification
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Why Aquatics is Visibly Absent
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• Existing indoor aquatic providers 
• Substantial capital costs
• Substantial operational costs 

(50.2% increase in recent years) 
(Aquatic Trends Report 2025, Recreation Management)

• Substantial lifecycle costs



Core Building Program ROUGH Estimate
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Subtotal Square FF !"#""" $"#%""
Estimated Circulation/Storage/Mech. &%' !"'
SF of Circulation/Storage/Mech. (#%"" )&#)%"
EST. TOTAL SF !(#%"" %&#*%"
Est. Cost Per SF +(&% +,&%
Est. Subtotal of Cost to Develop +&(#),(#%"" +$!#$!*#&%"

LPD New Indoor Recreation Spaces Rough Estimate



Core Building Program Identification
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Greatest 
level of 
Accuracy

Where 
we are 

now



Operational Strategy
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Operational Assumptions
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Operational Assumptions
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Position Status Primary Responsibilities

Recreation Manager - Athletics & Fitness 1 FTE
Manages day-to-day operations, staffing, scheduling, facility financials, and 

customer service. 

Customer Service Coordinator 1 FTE
Assists in day-to-day operations, rentals, scheduling, mobile concessions, 

and customer experience; supervises front desk and attendants.

Facility Supervisors 3-5 PT
Provide facility supervision and staff supervision in the absence of full-time  

employees
Customer Service Attendants 5-9 PT Staff the front desk, handle registration, and provide facility supervision.
Custodial Staff 2–3 PT Daily cleaning, event setup/takedown, and sanitation.

Fitness Instructors / Personal Trainers/ Referees Contract / PT Lead group fitness, specialty classes, officiate sports and private training.

Program/ clinic Instructors Contract / PT Deliver enrichment, recreation, and youth/senior programs.

LPD New Indoor Recreation Facility Proposed Staffing



Customer Experience Strategy

| 
L

IS
L

E
 P

A
R

K
 D

IS
T

R
IC

T



Program Standards & Technology
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• Safety, quality, and regular
benchmarks

• Credentialed staff and 
volunteers

• Technology for scheduling, 
security, building automation, 
member experience



Partnership & Funding Strategy
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Partnership & Funding Strategy
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Financial Strategy
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Financial 
Strategy

Funding 
Sources

Financial 
Assumptions

Pricing Revenue 
Model

Expenditure 
Model

Five-Year Pro 
Forma



Funding Sources for the Strategy
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External Funding User Fees Franchise/Licenses
Corporate Sponsorship Admissions / Membership Advertising Sales
Foundations/Gifts Equipment Rental Catering Permits & Services
Naming Rights Program Fees & Charges Concession Management
Partnerships Reservations/ Rentals Interlocal Agreements
Private Donations Leases

Pouring Rights

Facility Funding Sources
Lisle Park District 



Financial Assumptions

| 
L

IS
L

E
 P

A
R

K
 D

IS
T

R
IC

T

• Opening forecasted 2029
• Full-time benefits at 33% of 

salaries
• Pro forma is a living document 

(inflation, space adjustments, 
updates)

• Marketing at 2% of 
expenditures – Strong current 
approach

• Lifecycle Replacement of 5% 
of Revenues



Five Year Pro Forma
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Revenue Model 
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Expenditure Model 
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Expenditure Model 
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Expenditure Model 
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In Conclusion
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leon.younger@prosconsulting.com
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It is PROS Consulting 
Recommendation that the 
District continue to move 
forward with the process 
of a Conceptual Design and 
give STRONG consideration 
to put this out to the 
public on a referendum.


