PARK DISTRICT

BOARD OF PARK COMMISSIONERS
REGULAR MEETING
OCTOBER 15, 2026






AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS

IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532

Thursday, October 15, 2024
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 9:00 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance notice.

VL.

VIL.

VIII.

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE
PRESENTATIONS

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please move to the lectern, speak into the microphone, and state your
name and the item you wish to discuss. It is requested that one spokesperson for a
group be appointed to present the views of the entire group, rather than have
multiple individuals repeat similar opinions. There will be a 5-minute time limit per
speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of September 17, 2026.

B. Approve the October 2026 Voucher List in the amount of $584,820.56.

C. Approve the reservation of Sunday, November 15, 2026 for the Lisle Area
Chamber of Commerce Turkey Trot Tune Up in Community Park.

D. Authorize the attendance of President Altpeter at the 2027 IAPD/IPRA Annual
Conference in Chicago, lllinois on January 28-30, 2027.

COMMUNICATIONS
UNFINISHED BUSINESS
NEW BUSINESS

A. Security Camera Policy — discussion and possible action
B. 2027 Budget Draft — discussion



Xl.

Xil.

Xiil.

STAFF REPORTS
A. Community Activity Center
B. Department updates

SEASPAR REPORT

OFFICER REPORTS
A. President, Commissioner Altpeter
B. Treasurer, Superintendent Silver
i. Financial Reports ending September 30, 2026.
C. Commissioners' Reports

ADJOURN OPEN MEETING

VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be community focused



LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
THURSDAY, SEPTEMBER 17, 2026
7:00 p.m.

. CALL TO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 7:00 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira

Tapella

Wessel

Commissioners Absent:
None

Staff Present Included:
Director of Parks & Recreation Garvy
Deputy Director Pratscher
Superintendent of Finance Silver
Superintendent of Parks Cerutti

Also Present: _
Andrew Paine, Lisle Pcrkl i

Il. PLEDGE OF ALLEGIANCEW.H| ‘ mN‘f';.
President Alipeter led those! in cﬁen ance in the Pledge of Allegiance.

1Il. PRESE

Non

V. APPROVE MEETING AGEN
Commissioner ch'e' oved to approve the meeting agenda. Commissioner Pereira

seconded the motion. i

Voice Vote:

Ayes: Nadeau, Pereira, Altpeter, Tapella, Wessel
Nays: None

Absent: None

Motion Passed.

VI. CONSENT AGENDA ITEMS



Vice President Tapella moved to approve Consent Agenda items A and B including the voucher
list in the amount of $533,187.05. Commissioner Wessel seconded the motion.

Roll Call Vote:

Ayes: Tapella, Wessel, Altpeter, Nadeau, Pereira
Nays: None

Absent: None

Motion Passed.

VIl. COMMUNICATIONS i,
None

VIIl. UNFINISHED BUSINESS o

None : f:i.\l‘ii-
|

IX. NEW BUSINESS
A. Ordinance 26-05, an Ordinance amending Sechon 3 02 of the, Dlstnci S Conduc:,,@rdlncnce
to prohibit electric powered devices and motor driven cycles on Dlstrlci Property. "

Vice President Tapella requested a revision for section [V of fh‘ | roposed ordinance regarding
passengers on bicycles. Vice President Tupelia“requested revmons of the current verbiage to
include exceptions and provisions for cyclts’rs ’ro hoye an approved Chlld seat/tow along device

attached to their bicycle. Ii;';yi::

Director Garvy provided reos‘or‘)mg for the addition of regulo’rlo#s‘;‘on electric and motor driven

dewces lncludmg but noT limit 'd"fo,, an mcrecse. \;vcndollsm on outdoor sporting courTs A brief

Subsechon 4 per. counsel an Ordlnehce amendlng Section 3 02 of the District's Conduc’r
Ordmonce_"ro proh|b11 elecmc powered dewces and motor driven cycles on District Property.
'd

Nays: None |
Absent: None
Motion Passed.

X. STAFF REPORTS
A. Community Activity Cen’rer

No Discussion
B. Community Park Ramp Park and Basketball Courts Security Cameras

President Altpeter requested that Director Garvy share the cost of repairs to both the
Community Park Ramp Park and the Community Park basketball courts in an effort to be



transparent with the public regarding the additional maintenance costs incurred by
vandalism at those facilities. Director Garvy shared the initial replacement and/or installation
costs for both facilities was almost $500,000.00 combined with repairs being measured more in
dedicated staff time plus necessary repair supplies. Superintendent Silver mentioned that the
cost of the security cameras was also not an anticipated expense but is now necessary.

C. Department updates

Commissioner Wessel commended staff for their work on Heritage PcarkI South. He stated that
he is impressed with the work that was done and believes it will ‘00'(”"?]‘:4"'5‘“ better once
vegetation has fully grown in. Superintendent Cerutti provided anupdate on restoration

efforts for the site.

| fred possible p!onsﬁ"for
replacement materials and acknowledged ’rho’r a claim hos‘ en filed with Risk
Management but does not have a comple‘te‘updme at this hme 'I|

X|. SEASPAR REPORTS
None

XIl. OFFICER REPORTS |
A. President, Commissio

rer — Financial Reporl’f“sI |endmg Augusi 31, 2026.

Uil
Supenntendem Silver stated The reports hove been submitted and confirmed that all District
funds are either FDIC or fully colloterollzed Superintendent Silver briefly touched on the
differences ’rhc:T future reports W|Il show due to increased interest rates, both positive and
negative. He also reported. 1h0’r the enterprise fund is doing well with an increase of $30,000.00
over the same pef d Ios’r year

C. Commissioners' Rep :r’rs
None

XIll. CLOSED SESSION
A closed session is called pursuant to Section 2(c)(1). the appointment, employment,

compensation, discipline, performance, or dismissal of specific employees of the public body;
and Section 2(c)(11): Litigation, when an action against, affecting or on behalf of the particular
public body has been filed and is pending before a court or administrative tribunal, or when the



public body finds that an action is probable or imminent, in which case the basis for the finding
shall be recorded and entered into the minutes of the closed meeting.

Commissioner Pereira moved to enter a closed session pursuant to Section 2(c)(1) and Section
2(c)(11). Commissioner Nadeau seconded the motion.

Roll Call Vote:

Ayes: Pereira, Nadeau, Altpeter, Tapella, Wessel,
Nays: None

Absent: None

Motion Passed.

XIV. OPEN MEETING

XV. CALL TO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 8:39 p

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira

Tapella

Wessel

Commissioners Absent:
None

S’rctff Present Included: |

Commissio ers will transition 10

hthe role of Dlrec’ror of Parks and Recreation on July 1, 2027.

“formolly approve the Board to enter into a confract with
versee the transition process and take on the role of Director of
fJuly 1, 2027. Commissioner Wessel seconded the motion.

Commissioner Tapella moved
Deputy Director Prc tscher tc
Parks and Recreatior nas¢
Roll Call Vote:

Ayes: Tapella, Wessel, Altpeter, Nadeau, Pereira
Nays: None

Absent: None

Motion Passed.

Incumber Director Pratscher shared his appreciation for Director Garvy's leadership and his
excitement for the new position. President Altpeter expressed her enthusiasm for the future of the
district and her gratitude for having such a strong internal candidate.



XVIl. ADJOURN OPEN MEETING
Commissioner Pereira moved o adjourn the meeting. Commissioner Nadeau seconded the
motion.

Voice Vote:
Ayes: Nadeau, Pereira, Altpeter, Tapella, Wessel
Nays: None

Absent: None
Motion Passed.

»
MWMMM

The meeting adjourned at 8:41 PM.
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1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0 3
info@lisleparkdistrict.org =
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PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

To: Board of Park Commissioners

From: Alexis McCurdy, Recreation Manager — Customer Service & Cultural Arfs
Date: October 6, 2026

Re: Lisle Area Chamber - Turkey Trot Tune-Up 5K

The following communication from the Lisle Area Chamber is requesting the reservation of Sunday, November
15 for their Turkey Trof Tune-Up 5K walk in Community Park. Staff has spoken with representatives from the Lisle
Area Chamber to discuss potential dates for 2026 as well as the special events checklist requirements. Staff will
work closely with the organization to ensure that the requirements of the special event check list as specified
and approved by the Board are met.

Recommended Motion: Move to approve the reservation of Sunday, November 15, 2026, for the Lisle Area
Chamber Turkey Trot Tune-Up 5K walk in Community Park.

Thank you for your consideration.
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lisleareq

hamber ofi€ommerce

925 Burlington Avenue, Lisle, IL 60532 - Phone (630) 271-4102 - info@lislechamber.com - www.lislechamber.com

September 30, 2026

Dan Garvy

Lisle Park District
1925 Ohio Street
Lisle, IL 60532

Dear Dan:

On behalf of the Lisle Area Chamber of Commerce, I am requesting the use of the Lisle
Community Park on Sunday, November 15, 2026 for our annual Turkey Trot Tune-Up
5K. We will need to begin set up at 6:30 a.m. and will have all materials cleared by
11:30 a.m.

Thank you for your consideration. We look forward to another successful event.

Sincerely,
Jill Eidukas
Executive Director
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MEMO

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: October 8, 20246

Re: Commissioner Attendance at the 2027 IAPD/IPRA Annual Conference

In accordance with the Local Government Travel Expense Control Act and per the Lisle Park District's Travel
Expense Policy and Procedures, all business-related travel of any member of the Board of Park
Commissioners shall be approved in advance of travel by a roll call vote of the Board.

The 2027 IAPD/IPRA Annual Conference is being held in Chicago, lllinois on January 28-30, 2027 and
President Altpeter has expressed an interest in attending. The 2027 Budget draft contains an allocation for
three commissioners to attend this conference.

Recommended Motion: Move to authorize the attendance of President Altpeter at the 2027 IAPD/IPRA
Annual Conference in Chicago, lllinois on January 28-30, 2027.
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MEMO

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: October 7, 2026

Re: Security Camera Policy

The District plans to install security cameras in Community Park near the basketball courts and ramp park.
To guide their use, staff recommend that the Board consider adopting a specific security camera policy.
Attorney Paine prepared the draft policy that follows this memo. It is intended to establish clear, consistent
direction and procedures for the District’s use of security cameras while balancing public safety and the
protection of District property with privacy considerations.

The proposed policy establishes standards for:
« Camera placement
*  Authorized access fo recordings
* Footage retention
* Legal compliance
* Release of recordings

If the Park Board finds the draft policy sufficient, staff recommend the following motion.

Recommended Motion: Move to approve the Lisle Park District Security Camera Policy as presented.
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LISLE PARK DISTRICT
SECURITY CAMERA POLICY

The following policy is for the use of security cameras on property owned and/or utilized by the
Lisle Park District (the "District”) in a way that enhances security and aids law enforcement while
respecting the privacy expectations of staff, citizens of the Park District and members of the
public.

The primary purpose of utilizing security cameras in public areas is a passive deterrent to crime
and to assist law enforcement in enhancing the safety and security of patrons, staff and District
property by monitoring and recording real-time conditions on District property. The primary use
of security cameras will be to record video images for use by law enforcement and District
officials charged with investigating alleged violations of law or District policy.

While the purpose of the security camera system is not to be used as a supervisory tool,
employees should be aware that their actions may be recorded or monitored at any fime when
in a location subject to the system, whether a camera is obviously present or not. Video footage
may be used in the process of investigation of an employee incident.

Security cameras will be used in a professional and ethical manner in accordance with District
policy and local, state, and federal laws and regulations. Designated Park District administrators
shall only access such records during the course of their regular duties. Assisting another person
authorized under these guidelines to access video footage shall constitute regular duties for the
designated administrators.

There is no implication or guarantee that security cameras will be monitored in real fime
continuously or otherwise. The Park District does not employ any person(s) to actively monitor
District security cameras.

Security cameras shall not be used for personal purposes, harassment, intimidation, retaliation,
discrimination, or any purpose unrelated fo legitimate District business, public safety, security,
law enforcement, or investigation of alleged violations of law or District policy.

DEFINITIONS
For purposes of this policy:

“Security Camera”™ means a District-authorized video camera or related recording device used
tfo monitor or record activity on District property.

“Video Footage" means recorded images, sfillimages, clips, exports, or other recordings
generated by a security camera.

"Authorized User” means an employee or other person who has been granted access to the
security camera system or recorded footage in accordance with these guidelines.

"Public Area" means an area of District property generally accessible to patrons, staff, or
members of the public.

“Live View" means viewing a camera feed in real time without necessarily recording or
preserving the viewed images.
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“Preserved Footage" means video footage or stillimages retained beyond the system’s routine
recording/overwrite period for a specific District purpose, investigation, legal matter, law-
enforcement request, or other authorized purpose.

RESPONSIBILITY AND AUTHORITY

The Superintendent of Finance, IT & Golf Operations or their designee, under the general
supervision of the Executive Director, is responsible for overseeing security cameras, standards,
policies, procedures, and best practices. Responsibilities include but are not limited to:

¢ Maintaining and updating policy and procedures;

* Supervising the procurement of security camera systems and devices;

« Supervising the deployment of security camera systems;

* Approving access contfrol and procedures for use of security cameras;

¢ Coordination of all camera and storage procurement, deployment, and maintenance
needs;

¢ Maintaining an inventory of District security cameras and associated recording/storage
systems;

» Periodically reviewing camera locations, access permissions, retention settings, system
security, and operational procedures;

* Coordinating, as appropriate, with the District’s attorney, PDRMA, law enforcement, and
technology consultants regarding security camera matters.

CAMERA CONTROLS AND USE OF FOOTAGE

The Park District may install, in accordance with applicable law, temporary or permanent
security cameras in public areas of the District, including but not limited to, public areas within
park buildings, such as hallways, entryways, lobbies, gyms and fitness areas, classrooms, front
desk and concession areas, public meeting areas and stairways, as well as in parks and parking
lofts.

Camera installations should be based on legitimate District needs, including public safety,
security, protection of District property, documented incidents or security concerns, facility
operations, or other appropriate District purposes. Camera placement and orientation should
be designed to accomplish the intended purpose while minimizing unnecessary recording of
areas outside District property or areas where individuals have a reasonable expectation of
privacy.

Security cameras may not be used in private areas of the Park District where individuals would
have a reasonable expectation of privacy. Private areas may include, but are not limited to,
bathroom facilities, shower areas, locker and changing rocoms, areas where a reasonable person
might change clothes, and private offices.

Audio recording is prohibited.

Where security cameras are ufilized, they will be used to support personal safety and protect
money, real or personal property, documents, supplies, or equipment from theft, destruction, or
tampering. Footage may be reviewed in connection with an identified workplace incident or
discrepancy, but security cameras shall not be used as a routine substitute for the District's
established timekeeping or supervisory practices.

Security cameras may be installed at District-owned swimming facilities to monitor access to and

from the area. Security cameras will not be installed or used to monitor the water or aquatic staff
for performance purposes, except to confirm hours worked.
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Where reasonably practicable, cameras shall be positioned or configured to minimize
unnecessary recording of neighboring private property, residences, windows, or other areas
outside the infended area of surveillance. Privacy masking, physical barriers, camera orientation,
or other technical confrols may be used for this purpose.

The District may post signage advising patrons and members of the public that an area is
subject to video surveillance. Signage is infended to provide reasonable notice of the presence
and purpose of surveillance. The absence of a sign does not necessarily mean that an area is
not subject to video surveillance.

Monitoring individuals based solely on characteristics of age, race, color, gender, ethnicity,
sexual orientation, disability, religious or other protected classification is prohibited.

ACCESS, SECURITY, AND USE

Designated management staff should regularly review the cameras to ensure that cameras are
functioning properly, and motion triggers, if applicable, are sufficient for their needs. Many
factors can result in changes to the effectiveness of mofion triggers, including but not limited to:
seasonal foliage, growth or planting of new frees, seasonal light patterns, new/burnt-
out/flickering light sources, etc. Designated management staff are also responsible for ensuring
that camera lenses and protfective enclosures and covers are cleaned on a regular basis to
ensure high quality footage.

Users of the security camera system shall access images/video only to the extent required by
their job responsibilities and guidelines set forth herein. Images/video obtained through these
systems shall be considered confidential and must not be accessed or disclosed except as
ouflined in this policy.

Users will be provided various degrees of access to features of the security camera system
depending on their job requirements ranging from live-view only, to the ability to search, to the
ability to save and export files. Access to specific cameras and the degree to which users can
interact with recorded footage must be requested in writing and approved by the Executive
Director on an “as needed” basis. Upon approval, access will be granted by the Superintendent
of Finance, IT & Golf Operatfions.

Individual user accounts should be used where technically feasible. Users shall not share
passwords or other credentials. Access shall be promptly modified or terminated when an
employee's duties change or employment ends.

All network-based access shall be protected by reasonable administrative, technical, and
physical safeguards. Remote access, where authorized, shall be secured using controls
appropriate fo the system and District technology practices.

Security camera systems may be monitored in real fime by users with access to a given camera,
however no one should assume that cameras are being constantly monitored or that help may
arrive if needed just because a camera is visible. Monitoring live footage is not a substitute for in-
person supervision and interaction with customers and employees. Employees are not permitted
to supplement the Park District's surveillance system with addifional monitoring devices without
prior written authorization from the Executive Director.

Security camera video recording devices will be housed on Park District property, in the cloud, or
with a third-party service provider.
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As with the use of any District technology, all access fo the security camera system is tracked
with audit logs that may be examined periodically.

MONITORING, RETENTION, AND REVIEW

The Executive Director, Superintendent of Finance, IT & Golf Operations, or their designee, may
monitor and review security camera feeds and recordings as needed to support investigations
and to enhance public safety. Specifically designated District management staff may monitor
and review security camera feeds and recordings in their areas of management responsibility
only with the approval of the Executive Director.

The Park District does not employ any person(s) fo actively and confinuously monitor District
security cameras. In general, cameras are set to record confinuously. Images are stored on
computer hard drives and are "overwritten” and deleted automatfically as equipment capacity
is reached, after approximately 30 days, more or less, depending upon equipment variables
including the frequency of motion triggers, if applicable, quality of recorded video, size of hard
drives and other factors.

Only footage that is specifically preserved for a legitimate District purpose will be transferred to a
location designated for long-term archival. Routine recordings will remain subject to the
system’s normal overwrite cycle unless preservation is authorized or required.

As old footage is constantly being overwritten, any requests to save video/images should be
made as soon as possible after an incident. Requests to preserve footage may be made by the
Executive Director, Superintendent of Finance, IT & Golf Operations, their designee, legal
counsel, law enforcement, or other authorized District personnel. Once a preservation request is
received, reasonable steps shall be taken to prevent the relevant footage from being
overwritten.

All images, stills or video to be utilized for District purposes will be transferred to a location
designated for long-term archival of the files. Such storage will be accessible only by the
Executive Director, Superintendent of Finance, IT & Golf Operations, or their designee.

Recording equipment shall be configured to prohibit the manual deletion of video footage,
except through authorized system administration or other documented procedures.

All saved images or recordings will be retained in accordance with the lllinois Local Records Act
(50 ILCS 205/1 et seq.) and all regulations and all applicable records retention policies
promulgated or developed thereunder. The retention period may be extended at the direction
of the Executive Director, Superintendent of Finance, IT & Golf Operations, or their designee,
legal counsel, or as required by law. Saved images or recordings may be subject to requests
under the lllinois Freedom of Information Act (“FOIA”) and shall be reviewed and disclosed in
accordance with applicable law and any applicable statutory exemptions.

PRESERVATION AND CHAIN OF CUSTODY

When footage is preserved for an investigation, legal matter, law-enforcement request, or other
District purpose, the District should document, to the extent reasonably practicable, the camera
or source, date and time range, reason for preservation, person authorizing preservation, date of
export or transfer, and persons receiving or accessing the preserved footage. Preserved
footage shall not be altered, edited, or otherwise manipulated in a manner that changes the
original recording. Copies or excerpts may be created for authorized purposes, but the original
preserved recording should be maintained when reasonably practicable.
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Transfers of preserved footage to law enforcement, legal counsel, insurers, or other authorized
recipients should be documented when reasonably practicable.

RELEASE OF RECORDINGS

Superintendent of Finance, IT & Golf Operations or their designee, has authority to release
footage to the Lisle Police Department upon request. All other recorded video camera footage
and stills shall be treated as confidential information and must be requested in writing to the
Executive Director, and if released, subject to any restrictions imposed as a condition of release.

No copy of any recorded video camera footage or stills shall be released to any person
whatsoever without the approval of the Executive Director, Superintendent of Finance, IT & Golf
Operations, or their designee, except as otherwise required by law. All release requests from the
Police Department will be forwarded directly to the Executive Director, Superintendent of
Finance, IT & Golf Operations, or their designee, for expedited action.

With the exception of the Police Department, all releases of copies or recorded video camera
footage or stills must be documented in writing as a FOIA request or other appropriate legal or
administrative request, as applicable.

Every FOIA request, subpoena, court order, or other legal document or copy thereof compelling
or purporting to compel delivery or disclosure of recorded video camera footage or stills shall be
submitted to the Park District's attorney and legal counsel for the Park District Risk Management
Association (PDRMA) promptly upon receipt.

Disclosure of footage shall be limited to what is required or authorized by applicable law, and
the District may impose reasonable conditions on releases where legally permissible.

THIRD-PARTY PROVIDERS AND VENDORS

The Park District may authorize third-party providers to install and operate video equipment at
select recreational facilities for specific sports and/or special events. Except as may be sef forth
by contract, all images in connection with such systems will be owned and conftrolled by the
third-party provider.

Where a third-party vendor provides, hosts, stores, maintains, or otherwise has access to District
security camera systems or footage, the District should, where appropriate, establish contractual
requirements addressing confidentiality, data security, permitted access, ownership and control
of District footage, retention, breach nofification, and return or destruction of District data at the
conclusion of the service relationship.

Third-party personnel shall be provided only the access reasonably necessary to perform
contracted services and shall be subject to applicable District confidentiality and security
requirements.

COMPLIANCE

Lisle Park District administrative personnel, under the direction of the Executive Director, shall
deploy and maintain all network-based security cameras and systems, and shall document
camera installation requests and completed installations. Requests for those records shall be
evaluated under FOIA and other applicable law, including any exemptions that may protect
security-sensitive information.

Any employee who discloses any confidential information, whether video camera records or
camera installation records, except as authorized by the Executive Director, Superintendent of

43



Finance, IT & Golf Operations, or their designee, to any person not employed by the Park District
or an elected or appointed officer of the Park District or a law enforcement officer, shall be
subject to appropriate disciplinary action, up to and including termination of employment,

Any suspected unauthorized access, disclosure, loss, or compromise of security camera footage,
credentials, or systems shall be reported prompfily to the Superintendent of Finance, IT & Golf
Operations and the Executive Director. The District shall take reasonable steps to investigate
and address the incident and, when appropriate, consult with legal counsel and PDRMA
regarding notification and response obligations.

The District shall periodically review this policy and the security camera system to ensure that
camera locations, access permissions, retention practices, technology, and procedures remain
appropriate and consistent with applicable law and District needs.

EXCEPTIONS

Uses of security cameras not expressly addressed in this policy require prior written authorization
from the Executive Director and must comply with applicable District policies, contractual
obligations, and law.

All other uses of security cameras beyond those described in this policy shall be governed by
applicable Park District policies and procedures, and in accordance with applicable law.
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PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners

From: Jon Pratscher, Deputy Director
Scott Silver, Superintendent of Finance, IT & Golf Operations
Dan Garvy, Director of Parks & Recreation

Date: October 9, 2026

Re: 2027 Budget Preview

The Lisle Park District 2027 Operating Budget is presented for your consideration. The intent of this memo
is to provide an overview of the overall document, as well as to call attention to any revenue or expense
allocations that are expected to fluctuate to a notable degree between 2026 and 2027. The Draft 2027
Budget does not include any allocations relative to the potential new Community Activity Center, as its
fate is currently unknown. Should the referendum on November 3rd pass, staff will incorporate
allocations accordingly and provide a summary of proposed updates for your consideration.

The 2027 budget translates the District’s administrative strategy into action by directing resources toward
its priorities. Staff continue to anchor funding recommendations to the District's mission to Be Community
Focused. The following recommendations from the District’s 2023 Strategic Master Plan remain
cornerstones for our allocation decisions:

« Listening to the community's needs, maximizing public involvement, and ensuring that the
District’s actions align with community desires should be a top priority.

* Balancing the need for maintaining and upgrading existing facilifies with new developments,
concentrating resources on the largest demographic groups, and being fiscally responsible are
important for the Disfrict's long-term sustainability.

There are no significant shifts in allocations that are anticipated for 2027 at this time. The overall Budget is
presented with a $306,000 increase in the overall tax levy compared to what was extended to the park
district in 2026. As has been our practice, staff recommend maximizing the tax levy to fund not only
ongoing operations, but also current and future capital projects, and 2027 is no exception. Whether the
referendum passes or does not, fransferring funds to the Capital Projects Fund is critical to maintaining
existing park district assets, including playgrounds, courts, pathways, parking lots, and importantly, Sea
Lion Aquatic Park, which will continue to require additional investment as it enters its 24th year of
operations.

The overall budget is presented with revenue over expenses of approximately $891,000. This is deliberate
and will maintain the District’s fund balances while maximizing allocations in and transfers into the
Capital Projects Fund.

Below is an explanation by fund of certain allocations and projections. If any commissioners would like to
review the draft budget individually with staff, please feel free to contact either one of us and we will
make it a priority.
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Corporate Fund (10) and General Administration: Total 2027 expenses show an increase of about
$21,000 over the 2026 budget. The fund in general is presented at a deficit of approximately $140,000,
but that takes into account a budgeted transfer of $1,500,000 to the Capital Projects Fund. With this

deficit, the Corporate Fund balance remains within best practices of three to six months' worth of
operating expenses.

Property Taxes — Current (10-00-0000-4000): Recommending a levy of $5,003,425, $1,500,000 of which
is recommended to be transferred to the Capital Projects Fund. As mentioned above, staff feel it is
imperative to maintain and build fund balance in the Capital Projects fund to limit the need to
borrow, knowing we have pending large expenditures including increasing costs to maintain Sea Lion
Aquatic Park, our ongoing capital replacement schedule, renovations to the existing Recreation
Center, and the possibility of a new indoor recreation facility. As mentioned previously, maintaining
a healthy fund balance in the Capital Projects Fund is crifical to ongoing operations and future
planning.

Full-Time wages (all general ledger accounts [GLs] ending in 6000) are shown reflective of a full 12
months of wages and a 4% salary pool where, like last year, 2% would be towards a cost-of-living
adjustment and 2% merit. Reviewing what other area park districts are proposing, this will maintain
our competitive position to retain current staff and try to keep pace with rising inflation, insurance
cost increases, as well as reward higher levels of performance.

Insurance (10-00-0000-6160) and all GLs ending in 6160 are projected to increase by approximately
23%. This is due to an increase in rates of approximately 14.8% for the HMO plan and 17.1% increase
for the PPO plans, plus additional individuals/families joining the plan, including employees aging in
and no longer being eligible for their parents' plans, staff turnover where there was individual or
couple coverage before and now family coverage, etc. The double-digit rate increases have
become an unfortunate frend throughout the industry, and we tfrust you can relate. In trying to
manage these large increases, we have worked with the District's carrier to restrict the coverage of
GLP-1 medications to prescriptions to help manage diabetes only, and that has resulted in annual
savings of approximately $30,000. Management must also continually monitor part-time employee
hours and avoid triggering the need to extend insurance coverage unless no other options exist. We
will continue to explore cost reduction measures while trying fo limit any significant plan design
changes.

Professional Fees (10-00-0000-6120) have been reduced from $200,000 to $6,300 for 2027, as the
maijority of the 2026 allocation went towards the proposed Community Activity Center design and
public information efforts.

Transfer Out (10-00-0000-6900) is the $1.5M transfer to the Capital Projects Fund to fund future capital
projects, including equipment replacement schedules, Sea Lion Aquatic Park repairs, park asset
replacements and improvements, facility repairs and improvements, etc.

Contractual Expense (10-00-0001-6235) has in increased allocation of about $8,400 which is largely
attributed to a monthly service agreement for the replacement of the District’s main color
copier/printer at the Recreation Center. The allocation for the purchase of this equipment is in the
Capital Projects Fund.

Equipment (10-03-0000-6730) includes an increased allocation to replace 12 computers in 2027, as
well as the purchase of tablets for the Board of Park Commissioners.

Wages Full Time (10-04-0000-6000) contains an increase to $203,000 from the $145,756 allocation in
2026 for our marketing team. This will accommodate increased hours for our current part-time
Communications Coordinator. You may recall that prior to the COVID-19 pandemic, the Marketing
Department included 3 full-time employees, as well as a dedicated Superintendent of Marketing &
Fund Development. Since then, we have only retained two full-time employees. We added a part-
fime employee in 2025 as demand warranted, and we have been conservative and deliberate in
managing hours since. Restoring the department o pre-pandemic staffing will provide the needed
resources to adapt our marketing strategies, leverage dynamic digital media, and share effective
communication that serves the District’s diverse demographics.

Wages Part Time Class 2 (10-04-0000-6004) has been reduced to $0 because this was the line where
the part-fime communications coordinator had been dllocated.
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* Contractual (10-06-0000-6235) has an allocation increase of $17,000 fo expand maintenance
assistance for the District's numerous native planting areas. Staff have recognized that we
expanded our natural areas more quickly than we have been able to effectively maintain them,
resulting in some areas becoming overgrown and less attractive than infended. We have removed
some smaller areas because we would rather have fewer, high-quality natural areas than numerous
areas that are difficult to maintain and appear unkempt — which has resulted in negative feedback
from some park neighbors — and rightly so. The additional allocation will provide funding for
expanded oufsourced native planting area management, including herbicide applications and
other maintenance services, fo improve the overall quality and appearance of these areas.

» Pesticides & Fertilizers (10-06-0002-6280) has a decreased allocation of $17,620, because contracted
native area maintenance, which had been charged to this general ledger account, has been
moved to “Contractual” as noted above.

* Trash Services (10-06-0002-6320) has an increased allocation of $10,500 due to rising costs, but also an
additional $10,000 to remove more of the large hill of construction spoils at the Parks Department.
The accumulation of this material began in 1993 and continued until about 1998. Since then, we
have made small efforts to remove the material as it consumed the majority of the flat space there.
A big dent was put into it prior to the construction of Don's Garage, but a good amount remains
today. With a smaller footprint on which to temporarily store landscape waste with Don's Garage
and additicnal pavement, space has indeed become more of a premium. This $10,000 will not
remove the remaining material, but it will allow for the continual removal at bite size increments.

*  Wages Full Time (10-13-0004-6000) has a reduced allocation of about $6,500 due to the replacement
of a long-time employee with a lower wage.

Recreation Fund (21):

The proposed Recreation Fund budget reflects the ongoing efforts to respond to the results and
recommendations of the Strategic Master Plan to best meet the needs of the many user groups the
District serves annually. Staff plan to focus on the continued need to maximize non-tax revenue
opportunities to best support current operations and future planning.

Fund 21 contains the revenue and expenses related to recreation services, facilities, and personnel. The
Recreation Fund forecasts to generate $3,513,422 of gross revenue in 2027, with all but $40,000 coming
from non-tax revenue. This revenue total increased by $391,879.38 from the 2026 projected year end
totals. As this document highlights, this is attributed to a combination of registration fee increases and
overall growth across a variety of program areas, as well as strategic expense reductions wherever
practical without impacting service quality. Some of the programs with substantial increases are early
childhood services such as preschool and Stepping Stones, summer camp offerings, and Sea Lion
Aquatic Park membership and admission rates. The total budgeted gross revenue for 2027 is an increase
of $281,545 from the 20246 budget.

Budgeted total expenses within Fund 21 equates to $3,435,488.94, which is $227,405.64 higher than the
2026 budget and $197,061.28 more than the 2026 projected year end. The Recreation Fund includes
allocations for several large expense categories, such as full-time and part-time wages, utilities within
recreation buildings, maintenance needs, equipment, confractual costs, and more. Overall, the
Recreation Fund displays revenue over expenses in the amount of $77,933.06.

Recreation Programs (General Ledger Accounts starting with 21-07)

The collective budget for Recreation Programs (21-07) is planned to generate $2,409,875 in non-tax
revenue, which is a 14% increase from the 20246 budget and 16% higher than the 2026 projected year
end. The 2027 overall net income within the collective Recreation Programs accounts is budgeted at
$542,927.35, which is an increase of $224,978.80 from the 2026 projected year end.

This notable revenue growth is driven by the continued expansion of early childhood programming,
specifically Gentle Learning Preschool (21-07-5000) and Stepping Stones (21-07-5110). Gentle Learning
Preschool revenue alone accounts for $8%,218 of the total increase from the prior year budget. This is
attributed to modest program fee increases, operational adjustments to maximize enrollment capacities,
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the growth of the full-day preschool option, and various supplemental enrichment offerings. Other
programs contributing to the revenue increase include ongoing growth and fee increases as feasible
within programs such as Summer Sports Camp (21-07-1120), No Name Teen Camp (21-07-4550), Creation
Academy (21-07-5365), Gentle Learning Summer Camp (21-07-5410), and Camp Summer Quest (21-07-
6200). The aforementioned camp programs are collectively planned to generate an additional $88,065
in gross revenue compared to the prior year budget. To meet the ongoing community demand for
summer camps, staff continue to expand capacity where possible to address the challenge of record-
breaking camp registrations for the fifth consecutive year, which is projected to continue in 2027.

Budgeted expenses within Recreation Programs have increased by $152,143.86 or 8% from the prior

yvear budget and $123,240.26 from the 2026 projected year end. The vast majority of the increased
expenses impacting the bottom line within the Recreation Programs Fund includes increases to full-time
and part-time wages, as well as the ongoing rise of insurance, supplies, and transportation. Furthermore,
the 2027 budget projects a variety of continued growth within various program areas. While this drives an
influx of new revenue, expanded operations also cause increased expenses that require proactive
management to minimize costs.

Please see below for additional details regarding core program areas within the Recreation Fund. As a
reminder, what is presented below is not comprehensive of the total fund but is rather noteworthy shifts in
revenue and expense projections from 2026.

Genfle Learning Preschool (General Ledger Accounts with 5000 as the first grouping of four digits. For

example, 21-07-5000-4100)

* The 2027 budget reflects the current enrollment of 136 students in the preschool program.

e The 2026-27 school year includes a full day option for four-year-olds, which is the third school year
such an offering has been available. The full day registrants equate to a forecasted revenue of
$167,290, which is 29% of the total program revenue within 21-07-5000-4100.

* Due fo planned fee increases for the 2027-28 school year and the current maximum capacity the
program is operating during this school year, the 2027 budgeted revenue is planned for $560,218,
which is an increase of $89,148 from the 2026 budget.

*  Due to wage increases and the staffing plan for the full day classrooms, wages part-time class 1(21-
07-5000-6002) and class 2 (21-07-5000-6004) have collectively increased by 14% from the prior year
budget.

*  The 2027 budget displays revenue over expenses in the amount of $316,963.36 which is an increase of
18% from the 2026 projected year end.

Camp Programming (21-07-1120, 4550, 5365, 5410, 6200)

Sports Camp (21-07-1120)

« 2027 will be the fourth year of the youth sports camp offering, which was implemented in 2024 to
alleviate the waitlist for Camp Summer Quest. Staff plan to build upon the success of the program in
2027, with a budgeted average weekly enrollment of 37 participants. This equates to $89,550 in
revenue, which is an increase of 6% from the 2026 projected year end (21-07-1120-4100).

*  Program supplies (21-07-1120-6303) are budgeted at a level similar to 2026. The 2026 increase
reflected higher enrollment and the resulting need for more camp shirts and water bottles.
Contractual expenses also rose in 2026 due to additional field frip payments. The 2027 budget
anticipates similar costs in both categories, while staff will continue to reuse camps supplies and
equipment purchased in prior years.

¢ The 2027 budget projects revenue over expenses of $40,926.31, an increase of 21% from the 2024
projected year-end netincome.

No Name Teen Camp (21-07-4550)

« Feeincreases are being implemented for 2027, and the projected weekly enrollment was raised from
35
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to around 50 campers, resulting in a gross revenue increase of $31,323 from the 2026 projected year
end (21-07-4550-4100).

The largest expenses remain in wages (2107-4550-6004) and transportation/field trips. (21-07-4550-
6430).

The 2027 budget displays revenue over expenses in the amount of $44,078.75, which is an increase of
$30,703.66 from the 2026 projected year end.

Creation Academy Summer Camp (21-07-5365)

Fee increases will be implemented for 2027 to ensure consistency with other camp offerings, resulting
in a revenue increase of $15,570.50 from the 2026 projected year end (21-07-5365-4100).

This camp began participating in weekly field trips in 2024 o enhance the program and ensure
consistency with other camp offerings. With fransportation costs expected to rise, the 2027 budget
reflects a cost increase related to bussing and field trips taking place once per week (21-07-5365-
6430).

The 2027 budget displays revenue over expenses in the amount of $30,709.38 which is an increase of
$5,575.80 from the 2026 projected year end.

Gentle Learning Summer Camp (21-07-5410)

This camp includes individual program weeks, as well as an option to extend the day with special
afternoon enrichment activities on Tuesdays, Wednesdays, and Thursdays each week.

New for 2027, this camp has added a tenth week to accommodate demand and be consistent with
other summer camp offerings of the District.

The budget reflects a gross revenue increase of $18,367 from the 2026 projected year end due to fee
increases and ongoing parficipation growth as feasible (21-07-5410-4100).

The largest expense of this program is the wages for part-time class 2 (21-07-5410-6004). Due to merit
increases for returning staff, overall expenses are expected to increase slightly from the prior year,
The 2027 budget displays revenue over expenses in the amount of $67,300, which is a 25% increase
from the 2026 projected year end.

Camp Summer Quest (21-07-6200)

With fee increases being implemented for 2027, revenue is expected to increase by $70,574.30 from
the 2026 projected year end (21-07-6200-4100). This figure also reflects the program serving up to 180
campers per week for a total of 1,800 registrations during the season.

Staff expenses within wages part-time class 2 (21-07-6200-6004) are budgeted to increase slightly due
to wage increases for returning staff.

Contractual costs (21-07-6200-6430) are the second highest expense and reflect the transportation
costs and admission fees for the weekly field frips throughout the 10-week camp season. The
budgeted amount closely aligns with the 2026 actuals and remains consistent with the prior year
budget.

The 2027 budget displays revenue over expenses in the amount of $201,880, which is an increase of
$69,575 from the 2026 projected year end.

EDGE - Before and After School (21-07-6100)

The 2027 EDGE program budget covers both the second semester of the 2026-27 school year and the
first semester of the 2027-28 school year.

Projected revenue for the 2027 budget (21-07-6100-4100) is $220,640, a 19% increase over the 2024
projected year end revenue of $184,438. This increase reflects expanded capacity in the EDGE
program, from 30 to 40 participants in the morning and from 40 to 50 participants in the afternoon. It
also includes revenue from a new one-hour enrichment program that was implemented this school
year.

The program’s largest expense is part-time class 2 wages (21-07-6100-6004). This line item is budgeted
to increase by $13,927.94 from the 2026 projected year end amount due to staff wage increases and
higher enroliment. To maintain the required staff-to-participant ratio, the program will add one staff
member during both the morning and afternoon sessions (assuming enroliment is near capacity).
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« The 2027 budget displays revenue over expenses in the amount of $128,895.25, an increase of 17%
from the 2026 projected year end.

Athletics

*  Men's Summer Softball League (21-07-1060) revenue is projected at $27,690 in 2027, which is an
increase of $5,040 from the 2026 projected year end revenue (21-07-1060-4100).

* Men's Fall Softball League (21-07-1090) revenue is projected at $10,220, which is an increase of $4,390
from the 2026 projected year end revenue (21-07-1090-4100).

o Co-Ed Rec Summer & Fall Softball League (21-07-1080) & (21-07-1110) did not have enough teams to
run in 2026 and will be removed from the 2027 offerings. The men's softball League will use that day
of the week for an additional day of league play, contributing to its projected revenue increase.

*  Youth basketball league (21-07-1180) forecasts approximately 275 participants and is expected to
generate anetincome of $14,162 (21-07-1180-4100). While youth basketball is one of the largest
winter programs, it faces financial hurdles due to the contractual fees for school custodians' overtime
per the Lisle Park District/School District 202 Intfergovernmental Agreement and lack of other
reasonable indoor court options.

« Pickleball offerings (21-07-1350) include lessons and clinics, as well as private and semi-private lessons
introduced in 2026 that will continue for the upcoming year. Program fee revenue (21-07-1350-4100)
is budgeted to increase by $2,512.04 over the 2026 projected year end amount. The 2027 budget
projects revenue over expenses of $12,544, an increase of $2,344.52 from the 2026 projected year
end.

¢ In 2027, staff plan to infroduce two new in-house programs for young children: a spring soccer
league for preschoolers (21-07-1030) and a Tots n' Tumble gymnastics class (21-07-1390). Staff look
forward to launching both programs and evaluating participant interest during their first year.

Special Events

« There are a variety of special events planned for the 2027 budget. Each has its own listing and
account number within the budget.

» The popularity and feedback from the Summer Concert Entertainment Series (21-07-4045) continues
to be positive and the July 34 event has become the District’s largest special event offered for the
entire year, with 10,000-12,000 estimated attendees in the park on that day.

o The 2027 Concert Series is planned to kick off with the July 39 intergovernmental
celebration that will include back-to-back concerts, followed by fireworks courtesy of the
Village of Lisle.

o The final concert series date of 2027 will be on July 28. Staff have reserved that band for a
two-hour set and are coordinating with the Village of Lisle to hold this date as the alternate
option for the fireworks display in case of inclement weather impacting the July 3 event.

o The District will continue to implement a revenue sharing agreement with the Lisle Partners
for Parks Foundation for beverages sold during concerts.

o Staff will be pursuing additional sponsors to offset the concert series expenses in 2027.

Cultural Arts

«  Summer Theatre (21-07-4610) 2027 budget displays revenue over expenses in the amount of
$11,004.31 an increase of 43% from the 2026 projected year end. These figures reflect modest
increases in ticket prices for both the early bird and day-of show rates.

¢« Dance programs include Combination Dance (21-07-6395). Jazz & Hip Hop Dance (21-07-6370),
Dance and Poms (21-07-6390), and Dance Recital (21-07-6380). Together, these programs are
budgeted to generate $25,493.50 in revenue over expenses in 2027, compared with the 2026
projected year end of $24,726.71, which is slight increase of 3%.

Senior Programs and Trips (7000 and 7400)
Senior Programs (21-07-7000)

« Senior Programs includes a range of pre-registered programs, drop-in activities, events, luncheons,
movies, and other in-house offerings.
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Senior Program fees (21-07-7000-4100) are budgeted to generate $32,984 in 2027, which is nearly
equal to the 2026 projected year end.

Grants (21-07-7000-4402): New in 2026, the Senior Center was awarded grant funding from the Lisle
Township 708 Mental Health Board with the purpose of reducing social isolation amongst seniors
within the community. The 2027 budget reflects the second of two installments of the grant funding
for the current cycle, as well as the first installment of the 2027-28 grant dollars for a total of $35,000.
Out of the dozens of programs and services occurring throughout the year, the largest revenue
generating programs confinue to be seasonal events, luncheons, and movies.

The budget reflects the use of a part-time class 2 program assistant position (21-07-7000-6004) who
assists with program facilitation, customer service, and other duties as assigned during operating
hours. This allocation has increased due to wage increases for staff members who perform this
function throughout the year. There are no longer funds allocated to the part-time class 1 account
(21-07-7000-6002)

The program budget also includes full-time wages of the Senior Center Manager (21-07-7000-6000).
Expenses within Senior Programs are budgeted at a total amount of $120,031 which is $4,322 higher
than the 2026 projected year end.

The Senior Program budget displays an overall deficit of $44,447.44. which is an improvement of
$32,825.06 from the 2026 budget but a decrease of $4,221.44 compared to the 2026 projected year
end.

Senior Trips (21-07-7400)

Senior Trips include a variety of specialty day trips throughout the year, as well as some overnight
frips.

Specifically for 2027, there are a total of 34-day frips planned, as well as a 2-night trip.

New in 2026, staff have been working with a travel company to offer extended travel opportunities
both out of state, and in some cases, out of the country. The arrangement provides for a commission-
based model that helps increase non-tax revenue opportunities for the District. This program offering
is based upon staff recognizing that the overall make-up of the usual trip attendees has evolved over
the past few years info a group that is increasingly more interested in longer, more adventurous trips.
As aresult, 2027 includes a trip to Ireland that has already reached maximum capacity, as well as
some presentations for patrons to learn more about other future options such as Hawaii and Italy.
Senior Trip revenue (21-07-7400-4100) is budgeted to generate total revenue in the amount of
$129,175, which is an increase of $9,175 from the 2026 projected year end.

Senior Trip expenses are slightly higher than the 2026 projected year end due to the increase in trip
offerings. The largest expenses are within the contractual general ledger account (21-07-7400-6430),
which includes the admission fees and fransportation costs.

The Senior Trips budget displays revenue over expenses in the amount of $25,865.26, which is
comparable to the 2026 projected year end.

The combined 2027 budget for Senior Programs and Senior Trips is forecasted at a total overall deficit
of $18,582.18, which is an improvement of $29.801.32 from the prior year budget.

Sea Lion Aquatic Park {General Ledger Accounts beginning 21-08. (Example: 21-08-0009-4102)

The 2027 SLAP regular season is budgeted to include 83 days of operation, which are planned to
take place from June 1 - August 15, with an additional seven post season weekend days between
August 21 - September 6 (eleven additional days compared to 2026). In 2027, the facility is planned
to open on the Tuesday after Memorial Day rather than the following Saturday in order to align
opening day with the first day of June. The school year also begins on August 18 instead of August 13,
allowing the facility to remain open for a few additional days.

Revenue sources include daily admissions, punch cards, memberships, aquatic program fees,
merchandise sales, concession sales, group outings, rentals, and birthday parties.

Total budgeted revenue for 2027 is projected to increase by $232,744.11 or 35% from the 2026
projected year end. The 2027 revenue budget assumes a typical summer operating season, despite
the unfavorable weather we experienced to start the 2026 season. It also reflects planned price
increases for birthday parties, daily admissions, memberships, private rentals, punch cards, and group
outings.
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+  While revenue is projected fo rise compared to the 2026 projected year end figures, expenses are
also budgeted to increase by $24,954.06 from the 2026 budget.

* These expenses are due to increased part-time and full-time wages, as well as increased chemical
and utility costs. Specifically, the cost of utilities accounts for a significant portion of the annual
expenses. The budgeted cost for electric/gas/sewer/water equates to $106,400 or 11% of the total
expenses for 2027.

» The 2027 budget displays an overall deficit of $13,039.98, which is an improvement of $147,110.92
from the 2026 budget and $176,425.02 better than the 2026 projected year end.

Explanation of this large difference

* The projected revenue increase reflects 11 additional operating days, planned fee increases,
expanded programming, and changes to facility hours.

*« |In 2026, members could enter at 11am on weekends and holidays. In 2027, members will be able to
enter at 11am every day. Public swim hours will change from 11:30am-8pm daily to 11:30am-7pm on
weekdays and 11:30am-6pm on weekends. This adjustment reflects attendance patterns observed
in 2026, when attendance typically declined around é6pm. The shorter public swim hours are also
expected to reduce corresponding staff wage expenses.

+  The revised hours will allow for more appealing private rental times, with these new options of 7:30-
9:30pm on weekdays and 6:30-8:30pm or 6:30-2:30pm on weekends. The change in operating fimes
is expected to increase private rental bookings. The rate for parties has also increased for the
upcoming year.

+«  Tot Swim will expand from Tuesday and Thursday mornings fo Monday through Thursday, as well as
Saturday. Staff also identified ways to add swim lesson registrations by more efficiently utilizing
available space within the various bodies of water, helping serve more participants from the waitlist.
Swim lesson revenue is budgeted at twice the 2026 amount as a result.

Community Center/Fitness Programs (General Ledger Accounts beginning with 21-09. Example: 21-09-
0009-4102)

« Fitness program financials such as yoga, senior group exercise classes, personal fraining and group
exercise punch cards reside within the Community Center operations accounts, which contain
General Ledger Accounts beginning with 21-09.

* The 2027 budget reflects the third full year without fitness membership revenue or expenses related to
the fitness center operating. However, there confinues to be significant expenses related to the
Community Center facility that fall within the Recreation Fund such as maintenance, utilities,
personnel, and supplies.

* The 2027 budget displays revenue over expenses in the amount of $26,615.16, which is an increase of
$10,606.36 or 58%, from the 2026 budget and an increase of 9% from the 2024 projected year end.

Other Notable Items within Recreation Fund

Picnic Shelter Rental (21-07-2900-4030)

¢ This account includes rental fees for the new South Shelter, as well as other shelter rentals. Revenue is
budgeted at $16,250 in 2027, an increase of $8,995 over the 2026 projected year end amount of
$7.255. The increase reflects an anticipated rise in rental requests for the new shelter.

Insurance-Health (21-07-0000-61460)

* This account includes the annual expenses related to health, life, dental, and vision benefits for full-
time recreation department staff members. These expenses have increased by $26,377.21 from the
2026 projected year end.

Museum Fund (22):

«  The Museum Fund tax levy is budgeted at $100,000, which is an increase of $35,000 from the prior
year budget (22-00-0000-4000) and will maintain adequate fund balance.

* The budget reflects the fraditional services from previous years. This includes tours and field trip
options, seasonal programming, and special events. Expenditures primarily include facility
maintenance, collections management, and necessary supplies for programs/events. Virtual
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exhibits, tours, and field trip options are available online, in addition to in-person and self-guided
options.

» Special events such as Depot Days (22-07-8000)and Once Upon a Christmas (22-07-8200) are
planned to take place as normal, with joint efforts between the District and Lisle Heritage Society.

* The Santa Express event (22-07-9210) continues to be incredibly popular. The 2026 and 2027 events
include three timeslots with Metra to accommodate the demand. Staff anticipate the ongoing
popularity of this event in 2027, resulting in approximately $6,017.80 in net income, which continues to
be the largest non-tax revenue generating offering at the Museum.

* Beyond events, blacksmith programs (22-07-8100-4100) continue to be another primary source of
non-tax revenue within the Museum Fund. The success of the new knife making courses, as well as
the Hammer and Hops event, help contribute to the program revenue as well.

» The 2027 budget reflects a reduction of $8,955 in telephone utility costs due to removal of outdated
phone lines in conjunction with the installation of a modernized alarm system for the museum
facilities.

*  The Museum Fund budget displays revenue over expenses in the amount of $21,562.04, which is an
improvement of $41,841.92 from the 2026 projected year end.

IMRF Fund (23):
*  Property Taxes — Current (23-00-0000-4000) recommends a levy of $70,000, down $40,000 from the

2026 budget. This will adequately pay the District's portion of employee pensions (at a miniscule
1.81% employer rate).

Audit Fund (24):
*  Property Taxes — Current (24-00-0000-4000) recommends a levy of $23,000, up $2,000 from 2026, which

is the approximate cost of the District's Annual Comprehensive Audit Report and GFOA application
fee.

Liability Fund (25):

* Property Taxes — Current (25-00-0000-4000). The levy is recommended at $370,000 accommodates
the budgeted expenses of $344,033 while maintaining fund balance.

e First Aid Supplies (20-00-0000-6245) has an increased allocation of $2,200 from the 2026 budget to
accommodate replenishing supplies and maintaining adequate stock.

* Insurance (25-00-0000-6450) is budgeted at $216,750, which is an increase of $33,750 for the District’s
member conftribution to Park District Risk Management Agency's for property casualty coverage.
The cost of re-insurance continues to climb with the exorbitant costs of natural disasters including
wildfires, hurricanes, tornadoes, and others on a national basis. This is the third year of a three-year
funding formula fransition where members are now assessed based on their asset values, versus as a
percentage of their operating expenses. This has been done to make member contributions more
equitable across the membership and better align with traditional insurance carriers. Additionally,
PDRMA used to utilize part of its net position as “rate stabilization”, which was used to partially offset
member contribution increases. However, with the continuing hard insurance market, PDRMA's net
position has eroded to the point where rate stabilization is no longer sustainable.

*  Equipment (25-00-0000-6730) has an increased allocation of $10,000, bringing the total to $27,000
from $17,400 in 2026. This can be attributed to staff's plans to purchase two outdoor AED devices
and cabinets for Community Park. This has become more common practice lately, and staff
recommend installing these all-weather cabinets with internal devices on one of the Community Park
tennis courts light poles and the other on the exterior of the new South Shelter. Staff have researched
neighboring park districts' practices, so we are not in unchartered waters. We look forward to
providing outdoor access fo these devices in the unforfunate incidence they are needed.

Special Recreation Fund (27):
e Property Taxes — Current {27-00-0000-4000). The tax levy is recommended at $320,000, which is a
decrease of $140,000 from the 2026 budgeted levy.
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Confractual Expense (27-00-0000-6430) contains an allocation of $360,006, which includes the
District's member contribution to SEASPAR, which is the same amount as 2026 at $273,006. This line
also includes estimated inclusion costs and accessible portable restroom units for the parks.

Land Improvements (27-00-0000-6760) includes an allocation of $60,000, which is a decrease of
$380.000 from the 2026 budget, and will accommodate a portion of the construction of the
handicapped accessible boat launch at East Branch Park in the new River's Edge subdivision, as well
as accessibility improvements to some of the District's pathways.

Playground Maintenance (27-06-0002-6290) has been reduced from $31,600 in 2026 to $24,600 in
2027 to replace handicapped accessible playground mulch.

Social Security Fund (28):

Property Taxes — Current (28-00-0000-4000). The Tax Levy is recommended at $360,000, which will
fund our anticipated required contribution while maintaining fund balance.

Debt Service Fund (30):

Property Taxes — Current (30-00-0000-4000) has an allocation of $1,156,360 which will fund principal
and interest payments for the bonds issued in 2010 to purchase and renovate the Recreation Center
and the bonds issued in February of 2026.

Bond Interest (30-00-0000-6502) reflects the interest payment for the above-mentioned bonds.

Bonds Principal (30-00-0000-6503) reflects the principal payments for the above-mentioned bonds.

Capital Projects Fund (40):

TIF Surplus (40-00-0000-4005) — The Navistar TIF surplus distribution is expected to be approximately

$50,000.

Donations (40-00-0000-4401) include the expected impact fees for the downtown Lisle Pulte

Development of $140,664 and an estimate of $5,000 in impact fees for small infill developments. It

also includes an unexpected $93,768.75 in the 2026 year end estimate because Pulte underspent

their required contribution to the Rivers Edge Tree Preserve site.

Grants (40-00-0000-4402) show the $1,000,000 grant secured by Senator Ellman for the Community

Park South Shelter Replacement and Trail Connection project, as well as the $275,000 grant secured

by former State Representative Terra Costa Howard for the College Park retaining wall replacement

project.

Proceeds/Sale of Capital Assets (40-00-0000-4900) has an allocation of $37,500 reflective of the sale

of vehicles/equipment budgeted for replacement and includes the District's 2014 Ford Explorer, 2013

Ford F250, 2012 F250, and a 2006 GMC 2500.

Transfer In (40-00-0000-4999) of $1,500,000 is the recommended transfer from the Corporate Fund to

help support ongoing capital equipment and facility repairs, replacement of capital assets, and

maintaining fund balance for future projects.

Equipment (40-00-0000-6730) has an allocation of $34,565 to purchase a replacement color copier

for the Recreation Center. This is the main color copier that has required increased maintenance

and repairs for several years, and in 2026, staff realized it has certainly reached the end of its reliable
life. It will be temporarily relocated to the Senior Center, but we do not anticipate it being operable
for much longer.

Maintenance (40-06-0002-6260) contains an allocation of $13,000, which is a reduction of $15,500

from 2026, and will accommodate the sanding and painting of park signs throughout the District.

Land Improvements (40-06-0002-6760) has an allocation of $705,000, which is a reduction of

$1.710,000 from 2026 and includes funding for:

o $45,000 for a portion of the East Branch Park accessible boat launch with the balance having
been adllocated to the Special Recreation Fund.

o $275,000 for the removal and replacement of the large retaining wall at College Road Park. This
will be offset by the $275.000 grant received from former State Representative Terra Costa
Howard.

o $185,000 for the scheduled renovations to the Timber Park basketball court, tennis courts, and
perimeter fencing.

o $200,000 for annual pathway maintenance and repairs.
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Maintenance (40-08-0006-6260) has an allocation of $376,100 for Sea Lion Aquatic Park issues, which
includes $5,500 budgeted for concrete slab repair, $12,000 to remove the spa/hot tub and
reufilization of the space to create a new rental areq, $45,000 to replace the safety surfacing in the
sand play area. $200,000 is allocated for a preliminary investigation and planning to address leaks in
the simulated rock structure. The findings will inform a larger funding request in the 2028 budget. The
investigation will be completed before the 2027 season, after which staff will develop a
recommended action plan and initiate the permitting process. Starting early will provide sufficient
fime for review and approval by the llinois Department of Public Health, which processes permits
annually for numerous projects throughout the state.

Maintenance (40-12-0003-6260): Includes funding for facility repairs at the Recreation Center,
including replacement of the server room HVAC unit, window caulking, Athletic Space wall pads,
and carpet cleaning and floor refinishing, as well as trim repair and painting at the Community
Centet.

Maintenance (40-12-0016-6260): Includes HVAC repairs, as well as roof and window repairs at the
Museums aft Lisle Station Park.

Vehicles (40-13-0004-6780) contains allocations for a new vehicle wrap for the 15-passenger van, the
replacement of a dump truck in the amount of $77,500; and the replacement of a Ford Explorer with
a Ford Ranger in the amount of $43,500.

Golf & Restaurant Fund (51):

Total revenue is budgeted at an increase of approximately $101,000 due to fee adjustments,
increased rental income, and other factors, while total expenses are budgeted at an increase of
only about $8,000.

The overall fund is presented with a deficit of $502,453.78, which can be attributed to the
replacement irrigation system in the amount of $1,100,000.

Greens Fees revenue categories all show modest increases due fo fee adjustments to keep pace
with inflation and other area courses.

Quting revenue (51-10-0010-4204) is budgeted at $51,938 which is an increase of about 19,560 from
2026 projected year end.

League Revenue (51-10-0010-4206) is forecasted to increase by about $4,000 from the prior budget.
Motorized Cart Rental (51-10-0010-4210): 2026 is lower than budgeted due to the large amount of
rain, which of course resulted in several days when riding carts were not allowed on the course. The
2027 rates have modestly increased as well.

Wages Part Time Class 2 (51-10-0010-6004) has an allocation of $6,720 to accommodate custodial
services. You may recall that custodial services for the facility had been part of the license
agreement for previous restaurant operators, but now it is being performed by in-house personnel.
Maintenance (51-10-0010-6260) has an allocation of $307,675, up from $295,645 in 2026 due to the
scheduled increase for the outsourced course maintenance with Drendel Property Management.
Other allocations here include sand, gravel, divot mix, wetland maintenance, sand trap renovations
and tree removal and replacements.

Irrigation & Fountains (51-10-0010-6740) has an allocation of $1,100,000 for the replacement of the
irigation system. While permitting has been a bit of a challenge, staff expect to receive approval in
early 2027 and plan to bid the project in the spring.

Rental Income (51-11-0011-4020) is budgeted at $32,800, up from $12,000 due to the ongoing
popularity of the dining room for private rentals.
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1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0 &
info@lisleparkdistrict.org &
lisleparkdistrict.org

PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
& Jon Pratscher, Deputy Director

Date: October 8, 2026

Re: Proposed New Community Activity Center

Staff continue to inform residents about the proposed Community Activity Center through e-blasts, social
media, website updates, display boards, outdoor banners, and yard signs. Each communication directs
residents to the Lisle Park District website for more information and reminds them to vote on November 3.

Deputy Director Pratscher and | will host two public information sessions on October 21, following a format
similar to the spring sessions. The morning session will be held from 9:30 am — 10:30 am and will primarily
serve preschool families, and a second session will be held from 6:00 pm - 7:00 pm that evening. An e-blast
providing details for both sessions, some frequentily asked questions, and a link to the project specific web
page was deployed on October 8.
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1925 Ohio Street
Lisle, IL 60532

630-964-3410,ext. 0 3
info@lisleparkdistrict.org &
lisleparkdistrict.org ()

MEMO

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks & Facilities
Date: October 8, 2026

Re: Monthly Report

Heritage Park South Loop Trail

The pathway was completed last month. We are still waiting on the Village of Lisle to approve the as built
drawings and receive a completed permit. In the meantime, the asphalt pathway areas that were
damaged due to construction traffic have been repaired. The final grading of the path edges, and seed
and erosion blanket have been installed.

South Shelter Project

The foundation walls for the enclosed portion of the building are poured. The footings for the columns have
been poured and are currently being readied for foundation pours that will bring them up to grade. The
interior portion of the building has all the wastewater PVC plumbing installed. The contractor has begun
removing the large outcropping stones that have settled from the water for placement elsewhere.

Fleet

The 2002 Ford F150 Dump Truck is currently up for auction and should be sold by the end of October.

Museum Beau Bien Tavern Ramp

The permits for this project have been submitted to the Village. We are still currently working through
addressing comments and updating plans. Considering the details required to get through permitting due
to the location of the ramp, | am hoping the permitting will at least be in hand by early November. This has
been a complicated process, and the Village is currently working with us and our civil and architectural
contractors to get some issues resolved.

College Park Retaining Wall

We are still awaiting final drawings and review from the Architect for review and then permit submittal.

Annual Pathway Sealcoat and Crackfilling Project

This project is complete.

Concrete Sidewalk Park Path Repairs

Remaining concrete repairs were completed the week of September 26th,
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River Bend Clubhouse Concrete Sidewalk

The sidewalk that leads down to the cart staging areaq, starting at the edge of the parking lot near the Golf
Ball is in disrepair and needs replacement. Work to replace the section is scheduled to begin the week of

October 12,

Sea Lion Park Entry

The project scope has been refined and we have signed a proposal to move forward with Upland Design
on this project.
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1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0
info@lisleparkdistrict.org &%
lisleparkdistrict.org @)

PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners
From: Scoft Hamilton, Parks manager
Date: October 9, 2026

Re: Monthly Report

Ongoing operations

Ll Ll - -

Certified playground mulch was installed at all containments throughout the District
Park inspections completed monthly

Trash picked up weekly or as needed

Staff continue working in our native areas

Add soil amendments and turf seed to Rivers Edge Park
Complete all work orders as requested

Prep paths for Scarecrow Scramble

Create and mark youth and tof run for the Scramble

Set up and staff Depot Days

Vehicle and equipment inspections completed weekly
Continue weekly park maintenance as needed

Met with parks staff to evaluate GTIA park inspections

Prep athletic fields as requested

All staff completed yearly PDRMA training courses as required
Mounted five memorial plaques on stones for upcoming install
Staff completed monthly cyber security training as required

Vandalism and Encroachments

9/15 - staff observed more graffiti on the Community Park Basketball courts appearing to have been

made by electric scooters and/or bicycles.
Action taken: Lisle Police contacted, report made
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PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners

From: Adrian Mendez, Facilities and Safety Manager

Date: October 9, 2026

Re: October 2026 Board Report — September Facilities and Safety Activities

September work focused on seasonal shutdown at Sea Lion Aquatic Park, facility and equipment repairs,
and safety improvements throughout the district. Staff also coordinated upcoming repairs and projects
with contfractors and prepared for November safety fraining.

Sea Lion Aquatic Park

* Replaced the Sump Pro battery backup for the pump house sump pump.

*  Met with Williams Architects to evaluate repair options for the rockwork and the filter building walls and
roof.

*« Repaired the sump pump float in the pump house basement.

s  Winterized the exterior locker room water lines.

« Shut down the ice maker in the first aid room.

+ Cleaned the women's locker room furnace.

* Repaired the Activity Pool acid pump.

* Drained all pools.

* Removed all canopies and placed them in storage.

* Cleaned all deck chairs and placed them in storage.

e Stored all umbrellas.

* |nstalled chair lifts for all pools.

*  Winterized the drinking fountains.

Museums at Lisle Station Park
* Met with a carpenter to obtain an estimate for repairing the battens on the Blacksmith Shop.
¢ Installed an information sign in the nature area.

River Bend

« Confracted with Peerless Fence to repair the fence along Hole 8 damaged by a fallen free.
¢ Unclogged the drain behind the bar.

¢ Replaced multiple ceiling lights in the dining room, bar, and basement.

¢ Cleaned the HVAC condensate drains.

Recreation Center (1925 Ohio Street)

* Repaired multiple roof leaks.

*« Completed setups and takedowns for Zumba, bingo, yoga, Board meetings, theater, senior parties,
Bunco, Tai Chi, and other activifies.

* Mounted a smartboard on the wall for SEASPAR.

« Converted an exterior light to LED.

* Repaired card tables in the Senior Center.

* Replaced the sink sensor battery in PS1.
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¢ Replaced a malfunctioning outlet in the staff break room.

* Lubricated and tightened a squeaky chair at the front desk.
* Removed sand from a sink trap in PS1.

* |nstalled new contactors on rooftfop unit (RTU) 14.

* Repaired the burner assembly on RTU 11.

Community Center (1825 Short Street)
» Adjusted light timers.

Safety/Risk Management

»  All-staff safety training is scheduled for November. Safety Committee members are developing the
training.

* Replaced an exit light in the Parks loft area.

* Replaced the emergency light at the Senior Center entrance.

* Replaced emergency light batteries in the Community Center storage room and an exit light in the main
hallway.

Other District Projects and Maintenance

* Removed the downed wall at Connelly Park and contracted with Peerless Fence to replace it with a
new fence.

« Confracted with Sebert Landscaping to remove playground mulch at Barkridge Park.

* Scheduled ADS to install an alarm system in the new Parks Garage.

* Replaced a bulb on light pole 204.

* Repaired multiple roof leaks at the Golf Maintenance Building.

* Installed a climber at Aspen Park.

* Converted light pole L at Community Park to LED.

* Installed a climber at Oak Hill Park.

» Secured the decking at the Community Park bridge over the DuPage River.

* Repaired a light bollard on the Van Kampen Stage hill.

* Installed a bolt on the sail mast feature at Arbor View Park.

* Adjusted the handhold screws at Valley Forge Park.

* Installed "No Wheels" signs on the basketball court light poles.

* Repaired and programmed the scoreboard for Field 5.

* Replaced a bulb on light pole 357.

* Secured loose bridge decking at Valley Forge Park.

¢ Replaced the bulb and photosensor on light pole | at Community Park.

* Replaced the outlet cover on the west basketball court light pole at Community Park.

* Repaired the air compressor at Parks Department Headqguarters.
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MEMO

To: Board of Park Commissioners

From: Jon Pratscher, Deputy Director

Date: October 8, 2026

Re: Recreation Department Monthly Report

Departiment Highlights

*  Autumn registration began on August 1, with programs running through the end of the year. There were
6,309 transactions in September, equating to $166,262 in revenue that is actualized as programs begin.

* The 2026 Sea Lion Aquatic Park season ended Sepftember 7, and planning for next season is underway.
Staff will present an end-of-season aquatics report at the regular November meeting.

* |In October, EDGE will serve 101 children, which is 15 individuals more than October of last year.

¢ 42 students participated in the first sessions of the new Art Club program at the Lisle Elementary School.
Staff plan to develop and offer additional programming for the second semester.

¢ The 227¢ annual Scarecrow Scramble 5K Walk/Run, youth and tot runs took place on October 3. There
were a total of 299 participants amongst the three races in this festive fall nighttime event. A special
thanks goes out to staff and the numerous volunteers who help make this a successful event and
fundraiser for the Lisle Partners for Parks Foundation. The date for the 2027 race will be October 2.

» There are 36 rentals booked for the month of October across a variety of our facilities. This includes 8
bookings at River Bend, 18 at the Recreation Center, and 10 reservations for park shelters and fields.

» Staff have completed booking bands for the 2027 Summer Concert Series. All performing acts are now
under contract, and next year's lineup is set.

» Staff have distributed a voting form to 2026 summer theatre participants, inviting them to help select the
production for the 2027 season. Voting closes at the end of this week. Once the results are tallied, the
show will be finalized and announced in the upcoming program guide!

= 491 seniors participated in 15 in-house programs and 4 day frip outings in September.

* 492 seniors joined us for drop-in programs in September, and 14 items were borrowed from the Medical
Supply Lending Closet.

* The Senior Center hosted a special ice cream social on September 11 in honor of National Senior Center
Month and hosted a pancake breakfast fundraiser to benefit the Alzheimer's Foundation. There was a
total of $668 raised to help support ongoing research.

* The museum's attendance for the fall so far has been 445 guests. This includes 19 tours, Depots Days, a
rental, and four programs: Trailblazers & Codebreakers, Winter on the Prairie, Archaeology Experience,
and a Girl Scout Program.

Upcoming Special Events:
Some of the upcoming special events are listed below:

* Painting Pumpkins October 10 from 10am-12pm at The Museums at Lisle Station Park
* Monster Madness October 17 from 3-6pm at Community Park

* Kids Night Out! October 23 from 5-8pm at the Recreation Center

e Turkey Shoot Tournament November 7 at 10am at River Bend Golf Club

« Lisle Veterans Day Observance November 8 at 11am at the Veterans Memorial
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To: Board of Park Commissioners

From: Joe Kawalek, Golf Operations Manager
Date: October 8, 2026

Re: River Bend Golf Club and Clubhouse Update

= 31,084 rounds have been played since opening for the season on March 3. This is slightly lower than last
year due to the amount of rain and inclement weather days that we experienced earlier this season.
The golf course is in excellent condition at this fime, so we anficipate an ongoing busy fall season!

* The 2026 Turkey Shoot will be held on November 7. A full field of 72 golfers have already signed up.

*  Septemberis always a big month for golf outings. That frend continued as we hosted 8 events during
the month. We are grateful for the beautiful weather that Mother Nature has provided thus far this fall.

¢ River Bend is hosting an Under Armor Jr. Golf Tournament on October 11 for the 4'h straight year.

« The rental venue at the River Bend Clubhouse continues to be popular. 5 private rentals are planned to
take place in October.

* The greens underwent aerification last Monday and have already grown back into form.
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PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing Manager

Date: October 7, 2026

Re: Marketing Department Monthly Board Report

Operational Highlights

* Produced video advertisement for social media to promote Monster Madness

* Created flyer to promote Youth Basketball League & exclusive LPD basketball with early registration

* Promoted Scarecrow Scramble registration, communicated race day information & packet pick-up, and
recognized sponsors through email marketing to past & present race participants, foundation & park
district subscribers, and social media followers on race, foundation, and park district channels; created
banners to show appreciation for sponsors and promote registration through race day; registration
increased 5% from 2025 with a total of 299 parficipants

* Deployed marketing campaigns for special events, programs and facilities through social media, email
marketing, and digital display imagery, including nature programs, new Power Through Basketball clinics,
Lisle Teens with Character, River Bend Golf Club aeration closure, Depot Days, and Halloween Hoopla:
Scarecrow Scramble 5K, Painting Pumpkins, Paint & Sip Fall Project, Monster Madness, and Halloween
Special FX Workshop

Administrative Goal Updates by Core Value

The marketing department's annual administrative goals below will be emphasized and reported upon
throughout the year, including specific achievements and upcoming action items.

*  Formulate District-wide marketing plan for core program areas. (Core Value: Stewardship)

o Collected marketing statistics from the Sea Lion Aquatic Park 2026 season, including analytics from the
website, program guide, social media, and email marketing efforts

*  Engage with the Community (Core Value: Inclusion)

o Designed yard signs & banners and placed 46 signs throughout the community at various park district
facilities & parks to encourage residents to learn more about the project and to vote on the bond
referendum on the November 3 election ballot

o Produced signage for display at community parks to help enforce laws prohibiting use of e-
micromobility devices on park district property

o Created and placed yard signs throughout the community to promote Monster Madness; event
featured in My Kids List's guide highlighting Family-Friendly Halloween events

o Redesigned logo for Dance Studio to a new, universal graphic inclusive of all program types

* Generate greater awareness and storytelling. (Core Value: Impact)

o Deployed email & social media campaigns to communicate the Board's authorization of the bond
referendum on the November 3 election ballot and encourage residents to be informed before they
vote by reading through FAQs or attending a public information session on October 21 about the
proposed new Community Activity Center; updated website with additional FAQ information
regarding membership types & rates, parking plans, and public information session date & times

o Captured photos & video of Senior Center Celebration, Taps on Tour Oktoberfest, Depot Days,
Scarecrow Scramble 5K, Take Note choral group, Men's Rec Softball League, All Star T-Ball, Soccer
Shooting Stars, Hip-Hop, and Ballet & Tap classes, sharing posts on social media to showcase
participant enjoyment and recognize event sponsors & partners
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o Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT and Golf Operations
Date: October 7, 2026

Re: Monthly Report

General Update

+«  Administrative staff completed the development of the 2027 budget and it is presented for your
review at this month's meefing.

* Managing the operations at River Bend.
*  Preparing the 2027 Budget & Appropriation Ordinance 26-05
e Preparing the 2026 Tax Levy Ordinance 26-06.

* Preparing Truth in Taxation Resolution 111226.

Financial Update River Bend

+ Revenue for the month of September 2026 is $143,765.82 compared to $164,675.13 in September 2025.
This is a decrease of $20,909.31.

¢ Expenses to date 2026 are $624,168.13 compared to 2025 to date $692,456.44 which is a decrease of
$68,268.31.

¢ Year to date gain as of September 2026 is $428,573.69 compared to the 2025 gain of $397.897.41,
which is an increase of $30,676.26.

Standard Monthly Report:

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.

N ke 00 ) =
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SEASPAR

P

Andrew Willer may be a man of few words, but his
adventurous spirit, kindness, and willingness to try
new things say plenty about who he is.

thight

Last fall, Andrew participated in SEASPAR's first-ever
iFLY special event, taking on the exciting challenge
of indoor skydiving. He did so well—and enjoyed the
experience so much—that afterward he told his mom
he would do it again. For someone who enjoys an
adventure, flying through the air seems like a pretty
good fit!

Andrew is also a member of SEASPAR's EAGLES program,
adding another place where he can connect with
friends and enjoy new experiences.

His active spirit carries over into SEASPAR Athletics
as a member of the Spartans Powerlifting and Bocce
teams. Last March, he earned second place in the
deadlift at the Special Olympics lllinois Regional
Powerlifting Competition. He also spent time practicing
bocce during the spring, continuing to stay active and
connected with his fellow Spartans.

@ SEASPAR | For the Record | October 2026

Beyond Athletics, Andrew has participated in Social
Club, where his friendly and easygoing personality
shines. Staff describe him as a friend to all and a great
listener—someone who may not always have the most
to say but is always present and engaged with those
around him.

That active spirit continues at home, where Andrew
enjoys bouncing on the trampoline with his dog and
spending time around the fire pit with his family.

Whether he is lifting at a competition, practicing with
his teammates, spending time with friends, or literally
flying through the air, Andrew continues to embrace
new experiences in his own way.

We are proud to recognize Andrew Willer of Downers
Grove as this month’s SEASPAR Spotlight.
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SEASPAR = SHOWCASE

Board members are invited to join us on Thursday,
October 15, at McCollum Park in Downers Grove for
the EAGLES 5K and help make the finish line extra
special for our participants.

This year, approximately 100 runners from SEASPAR,
WDSRA, FVSRA, NEDSRA, and Belvidere Park District
Special Recreation will come together for a morning of
determination, encouragement, and celebration.

Ifyou canspare even afew minutes, we would love to have
you there cheering on the runners and helping present
medals as they cross the finish line. Your encouragement
is a wonderful way to recognize the effort, determination,
and accomplishments of every athlete.

This month, SEASPAR artists will have their moment to
shine at the All Abilities, All Art Showcase on Saturday,
October 10, from 12-2 p.m. at the Willowbrook
Community Resource Center,

The exhibit will celebrate the creativity, imagination,
and artistic expression of our participants as they
proudly share their work with the community. We
invite participants, families, friends, and community
members to visit the exhibition, enjoy the artwork, and
most importantly, show their support for the talented
artists behind every piece.

We hope you'll join us as we celebrate what happens
when creativity has a place to be seen, shared, and
appreciated.

Thursday, October 15
McCollum Park, 6827 Main St., Downers Grove.
Race Begins: Approximately 11am.

Come cheer, celebrate, and help us make every
finish feel like a victory!
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@ SEASPAR | For the Record | October 2026

Save the date for a very special Believe & Achieve
celebration on January 21, 2027.

As SEASPAR concludes its 50th anniversary
celebration, the Believe & Achieve Recognition
Banquet will bring our community together to
recognize the participants, families, supporters,
and moments that continue to shape our mission.

This year's celebration will also feature a special
video journey through five decades of SEASPAR—
five decades of playing the sound of inclusion.
Through stories and memories from across the
years, we'll celebrate the beautiful, life-changing
moments that remind us how recreation can
create friendships, build confidence, strengthen
families, and become part of a lifetime of
memories.

We hope you'll join us as we celebrate where
SEASPAR has been, the lives touched along the
way, and the many stories still waiting to be
written.
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In September, SEASPAR participants enjoyed a
memorable getaway to Milwaukee filled with
exploration, great food, and plenty of time
together. Ashley Sinio organized the trip, with
Claire McCarthy leading the group throughout
their Milwaukee adventure.

Aclear favorite was Discovery World, aninteractive
science and technology museum located right
along the waterfront. Participants explored the
exhibits and especially enjoyed discovering the
aquarium located on the museum'’s lower level.

Of course, no trip is complete without great food!
The group enjoyed barbecue at Smoke Shack,
which quickly became the favorite meal of the
trip, and stopped at the Milwaukee Public Market
for treats. They also spent time exploring the city
and shopping.

More than the destinations themselves, the trip
provided participants with an opportunity to
travel, explore new places, and simply enjoy being
together. The group returned with great memories
and an appreciation for the friendships that made
the experience even more special.

VIEW PHOTOS
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The SEASPAR Spartans delivered an outstanding performance at the Special Olympics Illinois
Regional Bocce Competition on August 30, bringing home a total of 10 medals: seven gold,
two silver, and one bronze.

The success continues for five Spartans athletes who qualified to advance to the State
Competition in Springfield on November 7.

Congratulations to all of our athletes for representing SEASPAR with determination,
teamwork, and sportsmanship. We'll be cheering on our five State qualifiers as they prepare
for the next level of competition!

@ SEASPAR | For the Record |October 2026 6
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The SEASPAR Steel Power Soccer squad asked, and SEASPAR delivered! We are excited to launch
exclusive Steel Power Soccer Family Wear in the SEASPAR store, giving families, friends, and supporters
a new way to show their team spirit.

The new collection was created especially for the people cheering from the sidelines and supporting
our athletes throughout the season. Whether you have a family member, friend, or favorite player on

the team, you can now represent Steel Power Soccer right alongside them.

Check out the new Family Wear collection and get ready to cheer on Steel Power Soccer in style!
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SHOP HERE

SEASPAR MISSION

4500 Belmont Road Enrich people's lives through Follow SEASPAR on your favorite social media
Downers Grove, IL 60515 recreation. app for more news, photos, videos, and the
630.960.7600 + Phone latest stories about your favorite activities.

630.960.7601 = Fax
£ ©
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Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Lisle Park District
Income Statement Comparison Summary

YTD 9/26 YTD 9/25 Variance
4606,593.83 455545330  51,140.53
2,841,89572  3.921,404.59 (1,079,508.87
1,764,698.11 634,048.71 1,130,649.40
2,756,279.51  2,720,557.81 35,721.70
2,697,236.37  2,547,990.52  149,245.85

59,043.14 172,567.29  (113,524.15)
67,050.95 58,587.61 8,463.34
68,827.73 69,270.18 (442.45)
(1.776.78) (10.682.57) 8,905.79
106,551.66 0.00  106,551.66
67,279.66 59,561.18 7,718.48
39.272.00 (59,561.18)  98,833.18
20,295.56 22,004.06 (1,708.50)
15,869.00 17,960.00 2,091.00
4.426.56 4,044.06 382.50
272,298.66 259,825.96 12,472.70
195,621.13 173,781.77  21,839.36
76,677.53 86,044.19 (9,366.66)
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
448,193.48 451,093.24 (2,899.76)
261,931.03 42625249  (164,321.46)
186,262 .45 24.840.75  161,421.70
290,902.91 31747915  (26,576.24)
249,791.43 237,216.85 12,574.58
41.111.48 80,262.30  (39,150.82)
1,107,798.95 1,082,935.29 2486366
441,743.21 410,333.50  31,409.71
666,055.74 672,601.79 (6,546.05)
1,573,654.37 2272,202.16  (698,547.79)
2,061,999.24  1,119,837.35  942,161.89
(488,344.87) 1,152,364.81 (1,640,709.68)
1,052,741.82  1,090,333.85  (37,592.03)
624,168.13 692.436.44  (68,268.31
428,573.69 397,897 .41 30,676.28
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
12,302,361.70 12,830,472.43  (528,110.73)
9,526,362.65  9,676,044.87  (149,682.22
2,775,999.05  3,154,427.56  (378,428.51)




Lisle Park District
Fund Balance
30-Sep-26

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED Net Ending

Fund Balance Revenue Expenses Income/(Loss) Fund Balance
2,242 ,490.15 4,606,593.83 2,841,895.72 1,764,698.11 4,007,188.26
1,546,409.10 2,756,279.51 2,697,236.37 59,043.14 1,605,452 24
45271.24 67,050.95 68,827.73 (1,776.78) 43,494 .46
2,359.86 106,551.66 67,279.66 39,272.00 41,631.86
7,5675.37 20,295.56 15,869.00 4,426.56 12,001.93
135,193.16 272,298.66 195,621.13 76,677.53 211,870.69
673.25 - 2 - 673.25
390,567.45 448,193.48 261,931.03 186,262.45 576,829.90
74,490.73 290,902.91 249,791.43 41,111.48 115,602.21
79,806.52 1,107,798.95 441,743.21 666,055.74 745,862.26
3,194,968.94 1,573,654.37 2,061,999.24 (488,344.87) 2,706,624.07
5,5674,280.70 1,052,741.82 624,168.13 428,573.69 6,002,854.39
(1,922,478.26) - (1,922,478.26)
33,203,984.31 - 33,203,984.31
44 57559252  12,302,361.70 9,526,362.65 2,775,999.05 47,351,5691.57
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Lisle Park District
Cash Balances
9/30/2026

Bank Name
FEDERAL FARM BOND
FRONTIER BANK SIOUX FALLS
TOTAL

Bank Name
HUNTINGTON BANK
LISLE SAVINGS BANK
LISLE SAVINGS BANK
MULTI-BANK SECURITIES BANK
MAX SAFE
REPUBLIC BANK
FIRST FINANCIAL BANK
ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location
ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
RECREATION
WHEATSTACK\RIVERBEND
TOTAL

GRAND TOTAL

Interest
Rate
3.648%
4.00%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type
BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK
BUSINESS OFFICE

Investment
Amount
$9,880.00
$102,000.00

$111,880.00

Balance
$250,995.26
$193,339.35
$8,295,694.29
$6,243.05
$2,464,166.40
$114,482.94

$120,102.18

$126.51

$11,445,149.98

Balance
$3,031.00
$260.00
$54.00
$240.00
$1,900.00

$5,485.00

$11,562,514.98

Maturity
10/5/2026
7/14/2027

For
PAYROLL
AP
CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
418 Days
730 Days
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