PARK DISTRICT

BOARD OF PARK COMMISSIONERS
REGULAR MEETING
APRIL 16, 2026






Ll'\m: DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS
IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532

Thursday, April 16, 2026
7:00 p.m.

Any individual with a disability requiring reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 9:00 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance nofice.

I CALLTO ORDER AND ROLL CALL
Il. PLEDGE OF ALLEGIANCE

lll. ~ PRESENTATIONS
A. Infroduction of Jacob Smith, new Recreation Manager — Aquatics, Youth and
Teen Programming

Iv. PUBLIC COMMENT
Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please move to the lectern, speak into the microphone, and state your
name and the item you wish to discuss. It is requested that one spokesperson for a
group be appointed to present the views of the entfire group, rather than have
mulfiple individuals repeat similar opinions. There will be a 5-minute time limit per
speaker.

V. APPROVE MEETING AGENDA

VI. CONSENT AGENDA ITEMS
A. Approve Minutes of Regular Meeting of March 19, 2026.
B. Approve Minutes of Special Meeting of April 7, 2026.
C. Approve the April 2026 Voucher List in the amount of $315,617.06.
D. Amend the Lisle Park District Board Policy Manual to remove term limits for the
offices of President and Vice President.

VII. COMMUNICATIONS
VIIl.  UNFINISHED BUSINESS
IX. NEW BUSINESS

X. STAFF REPORTS
A. New Indoor Recreation Space



XI.

Xil.

Xl

XIv.

XV.

XVI.

B. Department updates
SEASPAR REPORT

OFFICER REPORTS
A. President, Commissioner Altpeter
B. Treasurer, Superintendent Silver
i. Financial Reports ending March 31, 2026.
C. Commissioners' Reports

CLOSED SESSION

A closed session is called pursuant to Section 2(c)(5): the purchase or lease of real
property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired; and Section
2(c)(11): Litigation, when an action against, affecting or on behalf of the particular
public body has been filed and is pending before a court or administrative tribunal,
or when the public body finds that an action is probable or imminent, in which case
the basis for the finding shall be recorded and entered into the minutes of the closed
meeting.

OPEN MEETING
CALLTO ORDER AND ROLL CALL

ADJOURN OPEN MEETING

VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be community focused



LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
THURSDAY, MARCH 19, 2026
7:00 p.m.

I. CALL TO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 7:00 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira

Tapella

Wessel

Commissioners Absent:
None

Staff Present Included:

Director of Parks & Recreation Garvy

Superintendent of Finance Silver

Superintendent of Recreation and Marketing Pratscher
Superintendent of Parks Cerutti

Il. PLEDGE OF ALLEGIANCE
President Altpeter led those in attendance in the Pledge of Allegiance.

Ill. PRESENTATIONS
None

IV. PUBLIC COMMENT
None

V. APPROVE MEETING AGENDA
Commissioner Nadeau moved to approve the meeting agenda. Vice President Tapella
seconded the motion.

Voice Vote:

Ayes: Nadeau, Tapella, Altpeter, Pereira, Wessel
Nays: None

Absent: None

Motion Passed.

VI. CONSENT AGENDA ITEMS
Commissioner Wessel moved to approve Consent Agenda items A through E including the
voucher list in the amount of $561,676.76. Commissioner Nadeau seconded the motion.



Roll Call Vote:

Ayes: Wessel, Pereira, Altpeter, Nadeau, Tapella
Nays: None

Absent: None

Motion Passed.

VIl. COMMUNICATIONS
None

VIII. UNFINISHED BUSINESS
None

IX. NEW BUSINESS
A. Commissioner Officer Term Limits

President Altpeter explained the term limits for the President and Vice President Board positions.
Director Garvy provided a summary of the history of term limits and explained his reasoning for
why he felt a discussion on the topic was timely. Staff recommendation to the Board is to review
the updated policy and decide if the Board needs further discussion or to include a formal
review as an action item in coming months.

Commissioner Wessel stated that his opinion on the proposed verbiage change leans more
towards indifference and spoke briefly about the decision to implement limits made four years
prior. President Altpeter also shared that her opinion has changed since the policy was
implemented in the past and spoke briefly about not wanting to hobble future Boards.
Commissioner Tapella commented that the current verbiage is oo restrictive citing other
procedural actions provide an effective system of checks and balances, and she inquired
about what the thought process had been behind the original implementation of the policy.
Commissioner Wessel and President Altpeter provided a brief explanation.

The Board advised Director Garvy to make revisions and have the updated policy submitted to
the Board for voting in April 2026.

X. STAFF REPORTS
A. New Indoor Recreation Space

Superintendent Pratscher provided the Board with a showcase of the project’'s webpage on the
Lisle Park District website — highlighting key features with explanations. Superintendent Pratscher
also provided detailed explanations of the proposed space’s distinctive features and what types
of programing can/would be supported by the new space. He then provided a brief synopsis of
next steps for the public information portion of the project.

President Altpeter spoke briefly about attending the citizen task force meeting that took place
earlier in the month and shared her continued enthusiasm for this project and its progress. Vice
President Tapella inquired about some stakeholder concerns that the facility would not be big
enough. Superintendent Pratscher and Director Garvy both indicated that changes could be
possible based upon ongoing community feedback, but that currently staff are continuing
along the current conceptual design.

B. Community Park Basketball Court and Ramp Park Renovation Project
No Discussion

C. Department Updates



President Altpeter had positive comments regarding Parks Manager Hamilton's report,
specifically that there were no reports of damage to Park District facilifies or equipment in the
form of graffiti or vandalism.

Vice President Tapella commended Marketing Manager Kosartes for her work on the annual
District newsletter, citing overwhelmingly positive feedback from neighbors.

XI. SEASPAR REPORTS
None

XIl. OFFICER REPORTS
A. President, Commissioner Altpeter

President Altpeter briefly discussed her attendance at a legislative breakfast that was held at the
Carol Stream Park District and her observations about the indoor recreation space located
there. She attended the event with Director Garvy and Superintendent Pratscher. Director Garvy
extended an offer to set up site visits for the Board if they had inferest in touring similar facilities.

B. Treasurer — Financial Reports ending February 28, 2026.

Superintendent Silver said the reports have been submitted and confirmed that all District funds
are either FDIC or fully collateralized. Superintendent Silver reported that the Park District is in
approximately the same position as it was af the same time last year in ferms of financial metrics.

C. Commissioners’ Reports
None

XIl. CLOSED SESSION

A closed session is called pursuant to Section 2(c)(1), the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body;
and Section 2(c)(5): the purchase or lease of real property for the use of the public body,
including meetings held for the purpose of discussing whether a particular parcel should be
acquired.

Vice President Tapella moved to enter a closed session pursuant to Section 2(c)(1) and 2(c)(5).
Commissioner Nadeau seconded the motion.

Voice Vote:

Ayes: Tapella, Nadeau, Altpeter, Pereira, Wessel
Nays: None

Absent: None

Motion Passed.

XIV. OPEN MEETING

XV. CALLTO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 8:05 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira



Tapella
Wessel

Commissioners Absent:
None

Staff Present Included:
Director of Parks & Recreation Garvy

XVI. ACTION ON CLOSED SESSION ITEMS
None

XVII. ADJOURN OPEN MEETING
Vice President Tapella moved to adjourn the meeting. Commissioner Nadeau seconded the
motion.

Voice Vote:

Ayes: Tapella, Nadeau, Altpeter, Pereira, Wessel
Nays: None

Absent: None

Motion Passed.

The meeting adjourned af 8:05 PM.



LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
SPECIAL MEETING
TUESDAY, APRIL 7, 2026
6:00 p.m.

I. CALLTO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 6:06 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira

Tapella

Wessel

Commissioners Absent:
None

Staff Present Included:
Director of Parks & Recreation Garvy
Superintendent of Recreation and Marketing Pratscher

Il. PUBLIC COMMENT
None

lll. CLOSED SESSION
A closed session is called pursuant to Section 2(c)(1), the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body.

Commissioner Periera moved to enfer a closed session pursuant to Section 2(c)(1). Commissioner
Wessel seconded the motion.

Voice Vote:

Ayes: Pereira, Wessel, Tapella, Nadeau, Altpeter
Nays: None

Absent: None

Motion Passed.

IV. OPEN MEETING

V. CALLTO ORDER AND ROLL CALL
President Altpeter called the meeting fo order at 7:00 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Wessel

Tapella

Nadeau



Pereira
Altpeter

Commissioners Absent:
None

Staff Present Included:
Director of Parks & Recreation Garvy
Superintendent of Recreation & Marketing Pratscher

VI. ADJOURN OPEN MEETING
Commissioner Nadeau moved to adjourn the meeting. Commissioner Pereira seconded the
motion.

Voice Vote:

Ayes: Nadeau, Pereira, Wessel, Tapella, Altpeter
Nays: None

Absent: None

Motion Passed.

The meeting adjourned at 7:01 PM.
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1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0 Q
info@lisleparkdistrict.org =%
lisleparkdistrict.org @

MEMO

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: April 8, 2026

Re: Board Policy Manual — Term Limits for Offices of President and Vice President

The consensus of the Board at your meeting of March 19, 2026 was fo amend the Board Policy Manual to
remove the term limits for the offices of President and Vice President, and to have this as an action item
at your April 16, 2026 Regular Meeting. Below is the current policy with the relevant section to be stricken:

The Board shall elect a President and Vice President from their members at the Annual Meeting of the
Board. The terms of Office shall be one year or until their successors are elected, and shall commence

Recommended Motion: Move to amend the Board Policy Manual to remove term limits for the offices
of President and Vice President.
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1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0 ©Q
info@lisleparkdistrict.org =

PARK DISTRICT . Gt
lisleparkdistrict.org @

A PLACE WHERE EVERYONE BELONGS

MEMO
To: Board of Park Commissioners
From: Dan Garvy, Director of Parks & Recreation
Jon Pratscher, Deputy Director
Date: April 9, 2026
Re: New Indoor Recreation Space Exploration Project Update

Staff continue to receive positive feedback regarding the New Indoor Recreation Space Exploration
Project, particularly following distribution of the Annual Newsletter last month. Community responses
continue fo show growing interest and engagement, with several residents offering thoughtful
suggestions for potential amenities, including childcare and enhanced wellness features such as
sauna, steam room, or cold plunge options.

In response, staff have consistently emphasized that we are really trying to balance what features will
be most sought after by the community and how much more in property taxes each household is
willing to bear. We also explain that expanding the footprint and square footage of the proposed
facility will frigger even more compensatory storage/stormwater detention, as well as more parking,
which also adds to increased compensatory storage/detention. In other words, more building space
triggers much more in added costs, both monetary and valuable open and usable green space, than
just the building itself. Staff continue to encourage residents to share their perspectives through the
upcoming community survey so that this input can be carefully considered as planning progresses.

As part of the District's ongoing public information efforts, an informational project video was
developed on April ? and will be shared via the District's project website and social media channels.
The video will include resident perspectives, aerial footage of Community Park and the proposed
building location, as well as general project details provided by staff. In addition, Williams Architects
has recently developed a series of interior renderings that illustrate views of the proposed facility,
including the lobby and main desk areaq, fithess center, elevated walk/jog track, and the multi-activity
court gym. These visuals are infended to help residents better understand how the proposed space
may look and function. The complete collection of conceptual renderings follow the body of this
memo.

In the coming days, the District will distribute a tri-fold informational mailer to every registered voter
household within the District that will contain the renderings from above. The same information will be
made available on the project-specific webpage and shared through District communication
channels. The mailer will also present concept-level site plans and floor plans, along with preliminary
financial impact scenario information. This will include the currently contemplated referendum amount
of $29.75 million and an estimated tax impact of $146.02 annually, or approximately $12.17 per month,
for the owner of an average-valued home within the Lisle Park District. The balance of the project's
cost will be funded through existing fund balances.

Shortly thereafter, a survey will be mailed to all registered voter households to gather feedback on the
proposed plans. This survey is intended to solicit input on amenities, potential modifications, and the
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community's overall financial tolerance. It will also include a sample referendum question for feedback
purposes.

To further support tfransparency and community engagement, staff have scheduled three Public
Information Sessions to be held at the Recreation Center. These sessions will provide a structured
presentation of the project, followed by a question-and-answer segment:

e Tuesday, April 21 | 7:00 - 8:30 p.m.

e Saturday, April 25 | 9:00 - 10:30 a.m.

e Wednesday, April 29 | 7:00-8:30 p.m.

Finally, staff encourage Board memlbers and residents alike to visit the project-specific website, which
will confinue to be updated as additional information becomes available.

Proposed facility floor plans and images follow.
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Northeast Corner

Northwest Corner
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Southeast Corner

Main Entry
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Elevated Track

Multi Activity Court (MAC) Gym




1925 Ohio Street
Lisle, IL 60532

630-964-3410,ext. 0 &
info@lisleparkdistrict.org %
lisleparkdistrict.org @

7

PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks & Facilities
Date: April 7, 2026

Re: Monthly Report

Heritage Park South Loop Trail

lintend to have this project before you for your consideration at the May board meeting.

Community Park Skate Park and Basketball Court Project

Removal of the old equipment is complete. Confractor began work on installing the underground
drainage on the site on April 6. They expect the work on the drainage and detention area to take about
2 weeks. Chicagoland Paving has completed all the confract paperwork for the project, and we are
looking forward to the weather warming up for the asphalt plants to get open to schedule the work.

South Shelter Project

Building materials have been delivered and are stored onsite af the Parks Garage. We are still waiting on
the County and the Village of Lisle to issue our final building permits.

Beau Bien Tennis Courts

Contractor is still in the process of scheduling projects as they await opening of the asphalt plants.

Parks Department Main Building Renovations

All interior renovations in the building are complete. All the offices and common areas have been painted.
LED lighting has been installed throughout the building, including all the overhead lights in the work bays.
Flooring and cove base have been installed, and all the interior doors painted. We do have 3 exterior
doors ordered to replace the originals that at this point are no longer cost effective to repair.

Restaurant Surplus Equipment

The surplus equipment has been photographed and will be on the Obenauf Auction website in the next
couple of weeks.

Fleet

The ordered vehicles have been given anticipated delivery datfes. The Ford F450 Cab Chassis is scheduled
to be delivered to the dealer in mid to late May. At that time, it will then go to Knapheide Truck Accessories
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in Woodstock to have the bed package installed, which takes approximately another 3 to 4 weeks. The
Ford Ranger is scheduled to be delivered in late July.

Museum Beau Bien Tavern Ramp

Park District staff met to go over the conceptual design we would like to see for the new ramp area. | then
scheduled our Civil CEMCON, Williams Architects, and myself and Curator Holzhaeuer to start the process of
designing the area. We will be replacing the ramp and making upgrades fo the sidewalks around that
area to provide better site access and fooft traffic and make the site more ADA accessible. We are in the
design stage as the architects and civil are working to come up with a design for our review.

College Park Retaining Wall

Director Garvy and | have met with Upland Design to falk about preliminary plans for the design process.
This project is tentatively scheduled for 2027.

40



A PLACE WHERE EVERYONE BELONGS

MEMO

To:
From:
Date:

Re:

PARK DISTRICT

Board of Park Commissioners
Scott Hamilton, Parks manager
April 9, 2026

Monthly Report

Ongoing operations

Park inspections completed

Mount three memorial plagues for install

Prep athlefic fields as requested

Complete prescribed burns of wetland areas at River Bend Golf Course
Staff attended CPR certification class

Garden plots prepped and ready for April 15t opening

Potted 360 Oak acorns for future install throughout the District
Picked up storm created debris as needed

Trash picked up bi weekly

Vehicle and equipment inspections completed

Tennis and pickleball courts are ready for play

Distributed picnic tables throughout the District parks

Native beds cut back as needed

Switch out pond signage from no skating to no fishing/swimming

1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0
info@lisleparkdistrict.org =%
lisleparkdistrict.org @

Pick up two donated picnic tables and deliver them to Discovery Playground

Begin dismanftling skate park structures
Know B/4 cyber training completed by all staff

Vandalism and Encroachments

*  None presently
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1925 Ohio Street
Lisle, IL _60532

630-964-3410, ext. 0 QO
info@lisleparkdistrict.org %

PARK DISTRICT . o
lisleparkdistrict.org @

A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners

From: Adrian Mendez, Facilities and Safety Manager
Date: April 8, 2026

Re: April Monthly Report

Sea Lion Aquatic Park

* Manager Mendez renewed his CPO certification. He scored 100% on the test.

* Received the new canopies.

¢ Painted the support beam in the pump room red.

¢ Replaced the base of the cabinets in the first aid room.

e Painted the door frame on the spa pump room.

* Painted the men's and women's locker rooms.

* Insulated the heater piping in the spa pump room.

* Signed the contract for Schaefges Brothers to install the ADA pool lifts.

* Followed up with WT about the permit for the lifts. We are still waiting the permit.

¢ Signed the contract with No Fault Safety Surface to replace the Teen Spray surfacing. Installation is set to
begin on April 27th.

¢ Sanded and painted the acid room door frame.

* Sanded and painted the heater exhaust pipe in the spa pump room.

* Removed the old sample line from the Lap/Activity Pool and replaced it with a new one.

¢ Replaced the fittings for the spa filter.

¢ Began to repair, scrub, strip and wax the floor in Concessions.

Museums at Lisle Station Park

* Installed gutter extensions at the Yender House.

* Moved large table at the Depot.

* Replace various light bulbs in the Depot and Blacksmith buildings.

River Bend

* The bar area was painted.

* A gasleak was repaired.

* Repaired the pro shop door.

¢ Bought and assembled new shelving.

* Inventoried and fook pictures of kitchen equipment for auction.
* Replace air filters for the HVAC unifs.

* Replace multiple light bulbs in the bar and dining room.

*  Weekley washing of the dining room tablecloths was done.

Recreation Center (1925 Ohio Street)

* Rodded the sewer line on the east side of the building.

* Repaired a broken window in the Athlefic Space vestibule.
* Installed new swing seats at the preschool playground.
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¢ Assembled new bikes for preschool.

¢ Installed the new A/C for the server room.

* Cleaned the roof drains.

e Replaced filters on the HVAC rooftop units.

* Various setups and take downs were done (Zumba, bingo, yoga, board meetings, theater, senior parties,
Bunco, CPR training, Tai Chi, etc.)

* Bought and received new tables to replace damaged ones.

* Replaced the batteries in the automatic door push pads.

* Replaced a broken soap dispenser in the Senior Center women's bathroom.

* Replace a ballast in the Senior Center.

* Drain maintenance was performed in the floor drains throughout the building.

* Washed a preschool carpet affer an incident with one of our students.

* Replace an exterior light on the south side of the building.

Community Center (1825 Short Street)

* Replaced belt and filter on RTU #1.

* Replaced relay and contactors on the heater for Room B.
e Replaced filter and fuse on RTU #2.

* Reset light timers for outside lights.

Safety/Risk Management
* Rekeyed River Bend Maintenance facility.
¢ Installed the new exit sign with an emergency light above the staircase in the SLAP pump room.

Other

* Aleak was repaired in the return loop of the hot water heater at Parks Department Headquarters.
e Removed skate park equipment.

¢ Replaced chains on the swings at Timber Park’s playground.

* Ordered 3 new doors for Parks Department Headquarters.

* Installed new flooring and painted the office area of Parks Department HQ.

e Reinstalled drinking fountain in the South Shelter.

* Replaced a water valve at River Bend Maintenance.

* Finished converting the lights in the Parks Garage to LED.

* Replaced broken outlet cover on the outlet on the light pole in front of the Skate Park.
* Installed alight in the stairwell of Parks Department HQ.

* Installed a photo sensor light switch in the upstairs hallway of Parks Department HQ.
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A PLACE WHERE EVERYONE BELONGS

MEMO

To: Board of Park Commissioners

From: Jon Pratscher, Deputy Director

Date: April 9, 2026

Re: Recreation Department Monthly Report

Department Highlights

* Summer registration kicked off on March 25 for returning camp families, and regular registration began
on April 1. During these first two weeks, there were 8,262 fransactions, equating to $580,186 in revenue
that will be actualized as programs begin.

e Spring Break Quest took place during the last week of March during the Lisle School District spring break.
There were a fotal of 136 participants across the 5 days of the program. Each day included a field trip to
destinations including Kid's Empire, Funway, Volo Auto Museum, Long Grove Chocolate Factory, and a
frip fo the theatre to see the Mario Galaxy movie.

» Staff conducted 5 egg hunts over 3 days for 310 participants of all ages. The teen flashlight hunt took
place at Woodglen Park for the first time with 21 teens wielding flashlights while looking for eggs in the
dark. The adult flashlight egg hunt was hosted at River Bend Golf Club this year with 47 participants. Our
traditional youth egg hunt took place in Community Park with 242 kids of varying ages taking part. 10,000
eggs were hunted for between these three events and for the second year in a row, staff collected back
the eggs to not only recycle but to help keep future costs down. Special recognition goes out to
Cadette Girl Scout Troops 55759 & 55722 and BSA Scouting Troop 100 for helping us fill 7,000 eggs before
these events!

* We are pleased to welcome Jacob Smith to the District as the new Recreation Manager — Aquatics,
Youth & Teen Programming. He joins us from Fox Valley Park District, where he served as the Aquatic
Operations Supervisor. Jacob brings a strong background in aquatic operations and staff leadership,
along with a passion for creating engaging recreational experiences. He will be formally introduced to
the Board at the upcoming meeting on April 16.

* In March, EDGE served 94 children. In April, EDGE will serve 90 children, which is 14 individuals more than
April of last year.

* Lisle Teens with Character continues to participate in opportunities to serve the community. In March, the
group participated in Phil’s Friends, Easter egg stuffing, and Feed My Starving Children.

* Preparation for the 2026 pool season is well underway, with a strong number of returning staff committed
from last year and several new applicants already accepting job offers. To date, 179 positions have
been filled for the upcoming season. The poolis currently seeking six additional lifeguards, four swim
instructors, and one Head Swim Team Coach to complete seasonal hiring. Interviews for these remaining
positions are already scheduled.

* Sea Lion Aquatic Park memberships for the upcoming season went on sale starting on January 5th with
early bird fees being offered through March 31. There have been 605 memberships sold this year, which
is 37 more memberships than last year aft this fime.

e Staff are actively preparing for the dance rehearsal and recital, scheduled for the first weekend in May.
These events celebrate the culmination of the winter/spring dance season, showcasing the skills and
progress dancers have made throughout the season. Ticket sales are currently underway, with 104 tickets
sold to date. Sales will remain open through the day of the recital.
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On March 11, staff debuted a Paint and Sip class (ages 21+) at the River Bend Clubhouse. The event was
a success and based on the positive response, staff plan to hold additional classes in the fall.
Nature-based programming for the month of April has 47 participants registered across 12 programs, with
registration still ongoing. Staff are encouraged by the continued growth in interest as the warmer
weather approaches.

Looking ahead to fall, Manager Holzhaeuer, Manager McCurdy, and Naturalist/Arborist Jensen are
planning an "Oak Tree Tour" program. Participants will fravel between select Lisle parks for a guided tour
of the District's oldest oak trees, learning each tree's history, estimated age, and more! The tour will
conclude with each participant “adopting” an oak sapling grown from one of the parks' trees.
Naturalist/Arborist Jensen has already begun collecting seeds and cultivating saplings in preparation for
the program.

Staff are excited to report that the summer theatre program filled its remaining spots within one minute of
opening for general registration on April 1. Staff and participants are looking forward to bringing Willy
Wonka Jr. to life this summerl!

Genftle Learning Preschool registration has begun for the 2026-27 school year. We are so pleased that
we already have 140 students registered for our classes. Four of our seven class offerings are already full
for next school year.

Gentle Learning Summer Camp registration is underway. We already have lofts of little campers
registered for our nine weeks of fun! Staff are busy planning and preparing new activities and
experiences for our participants.

There are currently 77 senior group exercise punch card holders (+1 from last month), 23 group exercise
punch card holders, and 9 personal fraining punch card holders.

Our seniors collected items and put together 31 Easter baskets for the West Suburban Pantry.

The Senior Center hosted a Triad Fall Prevention workshop and Lisle Township's Coffee and Conversation
group.

467 seniors participated in 15 in-house programs and 1 trip in March.

546 seniors joined us for drop-in programs in March, and 13 items were borrowed from the Medical
Supply Lending Closet.

Upcoming Special Events:

Some of the upcoming special events include:

Kids Night Out: April 17 from 5-8pm at the Recreation Center
Chicago Author Series: April 23 from 6:30-8pm at the Lisle Library District
2026 Spring Dance Recital: May 2 at 11am aft the Lisle High School

Tailwagger Trot 5K Run/Walk:  May 3 at 2am at Community Park

Take Note Spring Concert: May 3 at 3pm at Lisle High School
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Lisle, IL 60532
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PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

MEMO
To: Board of Park Commissioners
From: Joe Kawalek, Golf Operations Manager
Jon Pratscher, Deputy Director
Date: April 9, 2026
Re: River Bend Golf Club and Clubhouse Update
Staff Report

e Since our official course opening date of March 6, 1,166 rounds have been played so far this year.

* Trainings are taking place this week for outside staff and bartenders to prepare for opening day of the
Canteen.

* Six private golf outings that River Bend hosted last year have signed contracts to return this season. Staff
have also continued to receive an increase in group outing inquiries.

e Senior leagues begin on April 13. There are 234 patrons registered so far.
*  The 2026 Spring opener is scheduled for April 11. A full field of 72 golfers are registered.

e River Bend will be implementing two new events this season:

1) Cinco de Mayo Scrambile -
This event is a family friendly 9-hole scramble combined with on-course events and prizes.

2) Par 3 Challenge
River Bend staff will turn the course into a unique par 3 course, with games and prizes.

* The bar operations will commence for the season on April 11. A revamped menu will be intfroduced this
season including hot dogs, pizzas, lunch specials, and bucket/pitcher specials, all intended to cater to
our golfers.

* Therental venue at the River Bend Clubhouse continues to be popular, with daily inquiries and
scheduled rentals booked for most weekends in 2026, as well as some already for 2027. There are 17
rentals already reserved for the upcoming months and 9 in the booking process.

46



1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0 ©Q
info@lisleparkdistrict.org =

PARK DISTRICT . S
lisleparkdistrict.org @)

A PLACE WHERE EVERYONE BELONG S, I e e e e T e S e o ey R e o T R e ]

MEMO

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing Manager

Date: April 9, 2026

Re: Marketing Department Monthly Board Report

Operational Highlights

Designed post card to promote release & registration dates for 2026 Summer Program Guide that
included a QR code linked to the digital 2025-2026 Annual District Newsletter, which was delivered by mail
to all park district residents the week of March 16

Created the digital 2026 Summer Program Guide, which was made available on the park district website
on March 26 and had approximately 23,000 pageviews in the first 2 weeks since its release; produced
social media campaign to promote the guide’s release and registration; updated websites with programs
& special events included in the guide

Produced video advertisement for Tailwagger Trot 5K and Take Note Spring Concert

Created event materials for Take Note's Spring concert, including tickets, flyers, and display imagery
Deployed marketing campaigns for special events & programs through social media, email marketing,
digital display imagery, and online event listings, including Easter Egg Hunts, Tailwagger Trot 5K, Chicago
Author Series, Senior Center’s cultural experience trips, Peek at Preschool Open House, Sea Lion Aquatic
Park season pass sales, Dance Recital online ticket sales, and nature programming at the Museum

Administrative Goal Updates by Core Value
The marketing department’s annual administrative goals below will be emphasized and reported upon
throughout the year, including specific achievements and upcoming action items.

Engage with the Community (Core Value: Inclusion)

o Communicated dates and times for Public Information Sessions about the proposed Community
Activity Center through seasonal program guide, website, and social media channels

o Recognized and thanked Girl & Boy Scout Troops who helped stuff Easter eggs for our annual hunts
through social media post, which was viewed almost 6,000 times and had 85 reactions

o Promoted Tailwagger Trot 5K through Lisle Area Chamber of Commerce's monthly newsletter and a
separate dedicated email for the 5K sent to their subscribers

o Communicated Recreation Center Easter holiday closing through social media channels and website

Generate greater awareness and storytelling. (Core Value: Impact)

o Produced video reel for social media sharing clips of 2025 Sea Lion Aquatic Park staff sharing their
experiences working at the aquatic park to help recruitment efforts for the 2026 season

o Captured photos & video at Adult Easter Egg Hunt, Flashlight Easter Egg Hunt, Easter Egg Hunt for
children 10 & under, and Senior Center’s Easter Basket & Bingo event, sharing posts, stories, and reels
across social media channels to recognize sponsors, showcase participant enjoyment, and share
keepsake photos with the Easter Bunny
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MEMO

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT and Golf Operations
Date: April 7, 2026

Re: Monthly Report

General Update

* |I'm working on finalizing the audif report for FY 2025.

* Gearing up the IT operations for the upcoming Sea Lion Aquatic Park season.

* Attended the IPBC Finance committee meeting.

* Aftended the New Recreation Center Citizens Task Force meeting.

* Continuing to update the five-year Capital project and funding plan for the district.

*  Preparing the Golf Course for the 2026 season.

Financial Update River Bend

*  Revenue for the month of March 2026 is $33,419 compared to $32,949 in March 2025. This is an increase
of $470.

*  Expenses to date 2026 are $101,870 compared to 2025 to date $100,154 which is an increase of $1,716.

* Year to date loss as of March 2026 is $66,637 compared to the 2025 loss of $65,982, which is an increase
of $655.

Standard Monthly Report:

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.

S SR
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SEASPAR

SP

Jackson Mangan is a dedicated participant
in SEASPAR’s cultural arts programming and
a consistent presence in the youth Musical
Theaterprogram since its early days. Known for his

thight

creativity, confidence, and strong stage presence,
Jackson continues to contribute meaningfully to
each production.

During the Fall 2025 Musical Theater performance,
Jackson took on a leading role, demonstrating
both performance skill and the ability to positively
influence the confidence of fellow participants.
His adaptability, quick thinking, and natural
comedic timing make him a reliable and impactful
performer, particularly in live settings where
flexibility is key.

In addition to his performance abilities, Jackson
plays an important role in fostering an inclusive
and He regularly
encourages peers to participate, assists with idea
development during rehearsals, and helps others
feel comfortable taking creative risks.

supportive environment.

Jackson’s contributions were recognized at the
2026 Believe & Achieve Recognition Banquet,
where he was named Cultural Artist of the Year.
His continued involvement reflects both personal
growth and the value of sustained engagement in
SEASPAR's cultural arts programs.
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Spread the News: Summey &afs
Registration Opens April 6! @ w

Summer registration will open on April 6, marking the start of
one of SEASPAR's highest engagement seasons. Preparations are
underway to ensure a smooth registration process and continued
strong participation across summer programs, including day
camps and seasonal offerings.

3& Actors Guild: Mary Poppins

BEARDAR

SEASPAR’s Actors Guild will present its annual theater production, v
Mary Poppins, on April 25 at 2:00 p.m. at the Lincoln Center in Downers ‘
Grove. This signature cultural arts event highlights the creativity,
dedication, and performance growth of participants, while offering
the community an opportunity to experience inclusive theater. The

production reflects continued development within the program
and provides participants with a platform to build confidence,
collaboration skills, and artistic expression.
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March at SEASPAR:
Moments that Made Us Simile

. March events demonstrated strong
. community engagement and participant
resilience across multiple offerings. The
beloved Luck of the Irish Dance created
an inclusive social environment, with
participants actively engaging in themed
activities, music, and peer interaction. High
levels of participation and enthusiasm
reinforced the value of structured social
events in supporting connection and
community building.

Additionally, SEASPAR hosted its first 5K
Leprechaun Walk/Race, where participants
and supporters showed determination
despite challenging weather conditions.
The event concluded with participants
successfully completing the race, earning
medals, and engaging in post-event social
activities. Together, these events reflect
5 SEASPAR's continued ability to foster
‘ meaningful experiences that promote
75 community engagement, perseverance,

: PHOTO QLBUM

and inclusion.
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Strong Periormances,
Proud Moments?

SEASPAR athletes demonstrated resilience,
achievement, and continued growth across
multiple competitions in March.

The SEASPAR Steel Power Soccer team
competed in a tournament in Indiana against
several national conference teams. While the
team finished 0-4, they faced a high level of
competition and received positive feedback
from opposing players, coaches, and officials,
who recognized their effort, determination,
and potential. A structured development
plan is in place to continue strengthening the
program and supporting long-term growth.

At the Special Olympics lllinois Rhythmic
Gymnastics Regionals, six SEASPAR athletes
competed, earning a total of seven gold
medals and one silver medal. Five athletes
qualified for the State Games this summer
at lllinois State University, reflecting strong
individual performance and advancement
within the program.

Atthe Special Olympics lllinois State Basketball  26-39. In addition to their performance on
Tournament, the Spartans Blue team earneda the court, participants engaged in team-
second-place finish. The team secured a 42-11  building activities throughout the weekend,
victoryintheiropeninggame beforeadvancing including shared meals, laser tag, e-sports,
to the championship, where they competed music, and dancing, supporting both athletic
against SRACLC and finished with a score of and social development.
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A Visit irom
Congressman casten

On March 23, SEASPAR staff hosted Congressman Sean Casten at
the Lisle site. During his visit, he engaged with participants in the
EAGLES Adult Day Program and toured the Wonders Multi-Sensory
Room. Congressman Casten interacted directly with participants
and also visited Lisle Park District programs. Conversations during
the visit included opportunities for SEASPAR to access additional
federal funding. Congressman Casten also expressed interest in
visiting the Darien site in the future.
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Lisle Park District
Cash Balances
3/31/2026

Bank Name
FEDERAL FARM BOND
FRONTIER BANK SIOUX FALLS
TOTAL

Bank Name
HUNTINGTON BANK
LISLE SAVINGS BANK
LISLE SAVINGS BANK
MULTI-BANK SECURITIES BANK
MAX SAFE
REPUBLIC BANK
BANK FINANCIAL
ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location
ADMINISTRATION.
ADMINISTRATION
SENIOR CENTER
RECREATION
WHEATSTACK\RIVERBEND
TOTAL

GRAND TOTAL

Interest
Rate
3.648%
4.00%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type
BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK
BUSINESS OFFICE

Investment
Amount
$9,880.00
$102,000.00

$111,880.00

Balance
$52,107.48
$421,663.03
$5,051,471.59
$4,021.41
$2,417,946.27
$113,033.37
$117,842.90
$124.30

$8,178,210.35

Balance
$3,031.00
$260.00
$54.00
$240.00
$1,900.00
$5,485.00

$8,295,575.35

Maturity
10/5/2026
7/14/2027

For
PAYROLL
AIP
CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
418 Days
730 Days
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Lisle Park District
Fund Balance
31-Mar-26

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

UNAUDITED Net Ending
Fund Balance Revenue Expenses Income/(Loss) Fund Balance
2,232,616.15 48,096.87 793,173.90 (745,077.03)  1,487,539.12
1,546,409.10 427,941.96 486,388.57 (58,446.61)  1,487,962.49
45,271.24 (19.00) 24.847.52 (24,866.52) 20,404.72
2,359.86 - 18,620.96 (18,620.96) (16,261.10)
7,675.37 - 10,243.00 (10,243.00) (2,667.63)
135,193.16 - 23,101.65 (23,101.65) 112,091.51
673.25 - - - 673.25
390,567.45 - 12,023.68 (12,023.68) 378,543.77
74,490.73 - 55,078.85 (565,078.85) 19,411.88
79,806.52 - 9,250.00 (9,250.00) 70,556.52
3,194,968.94 1,5629,915.00 725,630.09 804,284.91 3,999,253.85
5,652,207.70 45,084.81 115,651.38 (70,566.57)  5,581,641.13
(2,640,546.55) - (2,640,546.55)
33,984,470.31 - 33,984,470.31
44,706,063.23 2,051,019.64 2,274,009.60 (222,989.96) 44,483,073.27

56



Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense

Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Lisle Park District
Income Statement Comparison Summary

YTD 3/26 YTD 3/25 Variance
48,096.87 41,016.25 7,080.62
793,173.90 640,493.60 152,680.30
(745,077.03) (599,477.35) (145,599.68)
427,941.96 411,550.89 16,391.07
486,388.57 412,956.50 73,432.07
(58,446.61) (1,405.61) (57,041.00)
(19.00) 860.86 (879.86)
24,847.52 27,141.12 (2,293.60)
(24,866.52) (26,280.26) 1,413.74
0.00 0.00 0.00
18,620.96 16,388.27 2,232.69
(18,620.96) (16,388.27) (2,232.69)
0.00 0.86 (0.86)
10,243.00 10,000.00 243.00
(10,243.00) (9,999.14) (243.86)
0.00 504.72 (504.72)
23,101.65 18,839.51 4,262.14
(23,101.65) . (18,334.79) (4,766.86)
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 24.54 (24.54)
12,023.68 85,837.90 (73,814.22)
(12,023.68) (85,813.36) 73,789.68
0.00 6.69 (6.69)
55,078.85 50,791.45 4,287.40
(55,078.85) (50,784.76) (4,294.09)
0.00 56.96 (56.96)
9,250.00 0.00 9,250.00
(9,250.00) 56.96 (9,306.96)
1,529,915.00 159,414.54 1,370,500.46
725,630.90 447,626.93 278,003.97
804,284.10 (288,212.39) 1,092,496.49
45,084.81 41,171.33 3,913.48
115,651.38 113,918.16 1,733.22
(70,566.57) (72,746.83) 2,180.26
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
2,051,019.64 654,607.64 1,396,412.00
2,274,010.41 1,823,993.44 450,016.97
(222,990.77) (1,169,385.80)  946,395.03
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