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AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS

IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532

Thursday, September 18, 2025
7:00 p.m.

Any individual with a disability requiring reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance nofice.

VL.

VIl

VIl

CALLTO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE
PRESENTATIONS

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please move to the lectern, speak into the microphone, and state your
name and the item you wish to discuss. It is requested that one spokesperson for a
group be appointed to present the views of the entire group, rather than have
multiple individuals repeat similar opinions. There will be a 5-minute time limit per
speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of August 21, 2025.

B. Approve the September 2025 Voucher List in the amount of $452,883.99.

C. Approve the reservation of Sunday, November 16, 2025, for the Lisle Area
Chamber OF Commerce Turkey Trot Tune-Up in Community Park.

COMMUNICATIONS
A. Lisle Police Department National Night Out Thank You

UNFINISHED BUSINESS

NEW BUSINESS

A. Authorize staff o place the order for the picnic shelter for the Community Park
South Shelter and Trail Connection Project from Romtec, Inc. through the
Sourcewell purchasing cooperative.



X. STAFF REPORTS
A. Indoor Recreation Space Feasibility Study
B. River Bend Golf Club Irrigation System Replacement
C. Department updates

Xl SEASPAR REPORT

XIl. OFFICER REPORTS
A. President, Commissioner Altpeter
B. Treasurer, Superintendent Silver
i. Financial Reports ending August 31, 2025.
C. Commissioners' Reports

Xill.  ADJOURN OPEN MEETING

VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be community focused



LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
Thursday, August 21, 2025
7:00 p.m.

|. CALLTO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 7:00 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira

Tapella

Wessel

Commissioners Absent:
None

Staff Present Included:

Director of Parks & Recreation Garvy
Superintendent of Finance Silver

Superintendent of Recreation & Marketing Prcxtscher
Superintendent of Parks Cerutti

Il. PLEDGE OF ALLEGIANCE
President Altpeter led those in attendance in the Pledge of Allegiance.

Ill. PRESENTATIONS
A. PROS Consulting — Indoor Recreation Program Space Feasibility Study Public Engagement and
Project Status Presentation

Director' Garvy introduced Phil Parnin and Leon Younger from PROS Consulting. Mr. Parnin and
Mr. Younger provided a brief summary of the data collection process that was utilized during the
first phase of the study. PROS Consulting gave a comparison of Lisle residents’ participation in
different sports and/or fitness related areas compared to the national average for those same
activities. The findings displayed that 71% of identified activities could be offered in such an
indoor setfing.

Mr. Parnin provided a breakdown of current facility usage within the Recreation Center. This
portion of the presentation was broken down into three subcategories and included how those
subcategories are decided. Dedicated spaces, such as the Gentle Learning Preschool, are
usable for only the designated programming that takes place there. Semi-dedicated spaces,
such as the Senior Center and multipurpose rooms, are maintained with specific uses in mind,
but can also be used for differentiated programming. Ineffective spaces are defined as areas
that no longer effectively serve a purpose as the original intent of the spaces may no longer be
seen as viable demands. Moving on fo the Community Center building, Mr. Parnin identified
dedicated space for facility maintenance, but overall, the usage of the building was limited to
some programming with an excess of ineffective space. Mr. Younger provided a clarifying
differentiation for facility usage between what is typically seen in recreation centers versus
community centers, with community centers being open longer with a greater combination of



registered and drop-in programming. Mr. Younger also mentioned that a community desire to
have a wider variety of programs and facility availability was strongly presented in the data.

Mr. Parnin reported that over 1,500 individuals provided active engagements with the feasibility
study project. Main trends and/or themes that were present in feedback from the community
include, but are not limited to, a desire for gymnasium and fitness spaces including an indoor
walking track; multifunctional spaces that can see multi-generational use; requests for fine arts
programming, an indoor swimming pool, indoor playgrounds, and spaces for feen
programming. Mr. Parnin briefly mentioned partnering with local schools fo make use of some
facilities such as basketball courts. President Altpeter asked for clarification on if that is
something to the park district makes use of to which Director Garvy responded in the affirmative.
Superintendent Pratscher further clarified that the Park district partners with Lisle Elementary
School for space to host the EDGE program and youth basketballleague.

Mr. Parnin provided a summary of the data collected in the statistically valid survey. He shared
that the response exceeded the expected rate for survey returns by 19% with a confidence
interval of 95% in the provided data. Findings included such statistics, as 68% of respondents using
indoor recreational spaces, of which 23% responded that they use ithe facilities within the Lisle
Park District Recreation Center. Based on the data, park district residents are looking!for
increased programming in the areas of adult fitness, athlefics, and sports, in addition to
aquatics/water fitness and pickleball. Public feedback shows that residents are looking for more
fitness-related spaces (i.e. indoor track, gym space, indoor aquatic facilities, etc.). He reported
that 84% of survey respondents stated that they were somewhat supportive to very supportive of
creating a new indoor recreation space. Mr. Younger stated that in similar surveys of other
communities, responses such as these were indicative of measures being passed to support
further development of such a space.

Other questions on the survey showed that 74% of respondents travel between 5-15 minutes to
take part in recreational activities at indoor facilities, with 59% of households spending $51 to
$200 on recreation outside of the Lisle Park District. 76% of survey respondents disagreed or
strongly disagreed with the statement saying they are NOT in favor of expanding indoor
recreation spaces. The following/datashowed that survey participants largely indicated that
they would be more likely to use such facilities on a weekly basis, with a large portion of
respondents also indicating that they would prefer to have a monthly pass system in place for
any new space usage.

Mr. Parnin presented an informational chart/matrix which showed an in-depth analysis of desired
programming based on the age range of participants, where such programs fall in line with
guiding principles such as needs and community hub potential, cost-benefit analysis, and
opportunities for partnerships. Following programming, Mr. Parnin presented a second matrix
that was organized by indoor space and/or facility type where he noted that many of the
desired spaces were geared for multigenerational use.

Mr. Parnin finished the presentation with a summary of the next steps which include collection of
additional data, identifying a building program, partnership and funding opportunities, and
financial planning with a plan to present suggestions to the Park Board of Commissioners in the
fall. President Altpeter expressed gratitude for the comprehensive overview and anticipation for
the final presentation. Vice President Wessel inquired if households that responded to
recreational costs outside of the park district were spending a substantial amount above the
$200 limit within the survey. Mr. Younger responded that it is hard to provide a concrete answer
because it depends on a range of factors such as individual vs. group activities,
multigenerational activities, type of activities, etc. Commissioner Wessel asked for a comparison



of the response for weekly facility usage to other surveys conducted by PROS Consulting. Mr.
Younger responded that having multifunctional facilities/amenities that appeal to a variety of
wider age groups with flexible usage are going to bring in higher numbers of patrons.

Director Garvy proposed a special meeting of the Board of Park Commissioners for the final
presentation to be held at some time in late October or early November.

IV. PUBLIC COMMENT
None

V. APPROVE MEETING AGENDA i
Commissioner Tapella moved to approve the meeting agenda. Commissioner Nadeau
seconded the motion. i

Voice Vote:

Ayes: Tapella, Nadeau, Pereira, Wessel, Altpeter
Nays: None

Absent: None

Motion Passed.

VI. CONSENT AGENDA ITEMS
Commissioner Wessel moved to approve Consent Agenda items B 'and C including the voucher
list in the amount of $554,541.84. Vice President Tapella seconded the motion.

Roll Call Vote:

Ayes: Wessel, Tapella, Nadeau, Pereira, Altpeter
Nays: None

Absent: None

Motion Passed.

Vice President Tapella moved to approve the meeting minutes for the regular meeting on July
17, 2025 as amended to also state “turned to question Mr. John Gerding's opinions as a doctor
at which time President Altpeter state public comment is to address the Board and not the
public...”. Commissioner Nadeau seconded the mofion.

Roll Call Vote:

Ayes: Tapella, Nadeau, Pereira, Wessel, Altpeter
Nays: None

Absent: None

Motion Passed.

VIl. COMMUNICATIONS
None

VIII. UNFINISHED BUSINESS
None

IX. NEW BUSINESS
A. Award the 2025 Annual Sealcoating Project Contract



Commissioner Wessel moved to approve the awarding of the Annual Sealcoating Project
Confract to Murphy Construction Services of Burr Ridge, lllinois for an amount not to exceed
$83,395.00. Vice President Tapella seconded the motion.

Roll Call Vote:

Ayes: Wessel, Tapella, Nadeau, Pereira, Alipeter
Nays: None

Absent: None

Motion Passed.

X. STAFF REPORTS
A. Timber Park Perimeter Enhancements - discussion

Vice President Tapella inquired about the timeline for removal of more permanent hardscaping
before work can begin, and whether the responsibility for removal of such items in residential
areas will fall to the residents or the park district. Director Garvy explained the process for the
enhancements beginning with nofifications to residents followed by property surveys. Director
Garvy explained that any residents found fo have encroaching hardscape will be noftified and
given a specific timeframe to have any materials removed prior toithe crew beginning work.
After that period, any remaining items will be removed and disposed of by the park district. The
Board reached a consensus for staff to move forward with plans as they have been presented.

Commissioner Pereira asked if there is a way, to permanently mark the borders between private
property and land owned by the park district. A brief discussion followed on whether some kind
of permanent marker could be installed that would be visually unobirusive or unoffensive to
residents. -

B. Community Park South Shelter & Trail Connection Project — discussion

President Altpeter addressed Erica Wise, Lisle Park District Program Manager for Camps and
Special Events, who was sitting in the audience and asked for her opinions on the plans.
Manager Wise described her priorities for this project in terms of what is desired for campers and
staff during the summer. President Altpeter also mentioned that having a larger shelter would
allow for an increase in rental revenue as well.

Director Garvy provided a summary of some finishing details (i.e. metal roofing and siding
materials) that are still being decided upon with final decisions to be discussed with the
contractor within the coming days. His recommendations would be for the Park Board to
authorize the purchase of the shelter at the September meeting if pricing is provided by then.
President Altpeter asked if it would be possible for the Board to grant authorization for spending
up fo a certain amount in the event that finalized costs are not available for the September
meeting in an effort to reduce delays. Director Garvy responded in the affirmative.
Commissioner Wessell asked if there are any concerns regarding using fimber beams in the
shelter versus steel beams in terms of the need for maintenance in the future. Superintendent
Cerutti provided an explanation for what the actual structure would look like and assured the
commissioners that there were no serious concerns regarding the use of timber beams.
Commissioner Nadeau asked if new picnic tables would be included in pricing estimates as well
to accommodate more campers. Director Garvy explained that new picnic tables would be
purchased for the new shelter.

C. Department Updates
None

XI. SEASPAR REPORTS
None



XIl. OFFICER REPORTS
A. President Altpeter, Commissioner

President Altpeter gave commendations to Alexis McCurdy and the rest of staff involved in the
Summer Entertainment Series. She expressed special admiration for the last band for getting
children in the audience involved and making it a great community event.

B. Treasurer — Financial Reports ending July 31, 2025.

Superintendent Silver said the reports are submitted and confirmed that all District funds are
either FDIC or fully collateralized. Superintendent Silver reported that he transferred $1.5 million
from the corporate fund to the capital fund in line with the budget. Commissioner Tapella asked
if there would be any implications for moving funds earlier than the original December date, to
which Superintendent Silver responded there would be no negative effects on park district
accounts. The River Bend Golf Club was reported to be about $33,000 ahead of where it was at
the same time last year. Superintendent Silver ended his report by stating that recreation
earnings are up by $53,000 from the same time last year.

C. Commissioners' Reporfts
None

XIl. CLOSED SESSION

A closed session is called pursuant fo Section 2(c)(21): Discussion of minutes lawfully closed
under this Act, whether for purposes of approval by the body of the minutes or semi-annual
review of the minutes as mandated by Section 2.06.

Vice President Tapella moved to enter a closed session of the Park Board of Commissioners.
Commissioner Wessel seconded the motion.

Voice Vote:

Ayes: Tapella, Wessel, Nadeau, Pereira. Altpeter
Nays: None

Absent: None, |

Motion Passed.

XIV. OPEN MEETING

XV. CALLTO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 8:09 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Altpeter

Nadeau

Pereira

Tapella

Wessel

Commissioners Absent:
None



Staff Present Included:
Director of Parks & Recreation Garvy

XVI. ACTION ON CLOSED SESSION ITEMS
A. Approve certain closed session meeting minutes.

Commissioner Wessel moved to approved meeting minutes for closed sessions held on February
20, 2025, March 20, 2025, and May 15, 2025. Commissioner Nadeau seconded the motion.

Voice Vofte:

Ayes: Wessel, Nadeau, Pereirg, Tapella, Alipeter
Nays: None

Absent: None

Motion Passed.

B. Release certain closed session meeting minutes.

Commissioner Wessel moved tfo release meeting minutes for closed sessions held on February 20,
2025, while leaving the minutes of March 20, 2025 and May15, 2025 closed and confidential due
to the ongoing nature of items discussed in the closed session. Vice President Tapella seconded
the motion.

Voice Vote: il
Ayes: Wessel, Tapella, Nadeau, Pereira, Altpete
Nays: None '

Absent: None

Motion Passed.

C. Authorize the destruction of certain closed session meeting minutes.

Commissioner Wessel moved to destroy the verbatim recordings of the closed session meeting
held on August 17, 2023, December 21, 2023, and February 15, 2024. Commissioner Nadeau
seconded the motion.

Voice Vote:

Ayes: Wessel, Nadeau, Pereira, Tapella, Altpeter
Nays: None

Absent: None

Motion Passed.

XVII. ADJOURN OPEN MEETING
Vice President Tapella moved to adjourn the meeting. Commissioner Pereira seconded the
motion.

Voice Vote:

Ayes: Tapella, Pereira, Nadeau, Wessel. Altpeter
Nays: None

Absent: None

Maotion Passed.

The meeting adjourned at 8:11 PM.
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1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. O
info@lisleparkdistrict.org
lisleparkdistrict.org

PARK DISTRICT

A PLACE WHERE EVERYONE BELONGS

To: Board of Park Commissioners

From:  Alexis McCurdy, Recreation Manager — Customer Service & Cultural Arts
Date: September 10, 2025

Re: Lisle Area Chamber - Turkey Trot Tune-Up 5K

The following communication from the Lisle Area Chamber is requesting the reservation of Sunday, November
16 for their Turkey Trot Tune-Up 5K walk in Community Park. Staff has spoken with representatives from the Lisle
Area Chamber to discuss potential dates for 2025 as well as the special events checklist requirements. Staff will
work closely with the organization to ensure that the requirements of the special event check list as specified
and approved by the Board are met.

Recommended Motion: Move to approve the reservation of Sunday, November 16, 2025, for the Lisle Area
Chamber Turkey Trot Tune-Up in Community Park.

Thank you for your consideration.
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September 10, 2025

Dan Garvy

Lisle Park District
1925 Ohio Street
Lisle, IL 60532

Dear Dan:

On behalf of the Lisle Area Chamber of Commerce, | am requesting the use of the Lisle
Community Park on Sunday, November 16, 2025 for our annual Turkey Trot Tune-Up
SK. We will need to begin set up at 6:30 a.m. and will have all materials cleared by
11:30 a.m.

Thank you for your consideration. We look forward to another successful event.

Sincerely,

6&«-{ ciﬁé,.}asv:)
Jill Eidukas
Executive Director
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LISLE POLICE DEPARTMENT

5040 Lincoln Avenue
Lisle, Illinois 60532
Phone 630-271-4200
Fax 630-271-4209

Michael Rodriguez
Chief of Police

August 12, 2025

Lisle Park District
Attn: Dan Garvy
1925 Ohio St.
Lisle, IL 60532

Dear Dan,

On behalf of myself and the entire Lisle Police Department, | want to extend our sincerest thanks for your
generous participation in this year’s National Night Out. Your support played a vital role in helping us create
a fun, safe, and engaging event that brought our community together in a meaningful way.

National Night Out is all about building strong relationships between our department and the
neighborhoods we serve, and thanks to community partners like you, we were able to make that vision a
reality. Whether it was through your donation, services, time, or simply your presence at the event, your
contribution helped make it a success. Over 1100 people attended National Night Out this year, our largest
turnout yet.

We are truly grateful for your partnership and community spirit. We look forward to working with you in the
future and continuing to strengthen our connection with residents and local businesses alike.

Thank you again for your involvement and support, we look forward to another successful event in 2026!

Michael Rodrigue
Chief of Police
Lisle Police Department
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To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: September 12, 2025

Re: Community Park South Shelter Purchase Recommendation and Project Update

Our civil engineer and | had a call with DuPage County yesterday and long story short, The Clean Water
Act prohibits the infiliration of storm water into sanitary sewer systems. As a result, we will either need to
raise the elevation of the shelter pad above the floodplain, or provide automatic, self-closing watertight
doors in the event of a flood to prevent stormwater from entering the bathrooms (where there are floor
drains that will connect to the sanitary sewer system). Our shelter manufacturer says this would likely add at
least $20,000 to the project. As a result, we are exploring where earthen material can be removed to
compensate for the fill that will be needed to raise the shelter/peninsula area above the flood elevation.
We believe there is an opportunity on the side of the Van Kampen Stage hill, and | hope to receive
confirmation in the coming days.

Last month, the board suggested that staff present a “not to exceed" recommendation to place the order
for the picnic shelter. This was prompted by the shelter manufacturer Romtec, Inc. reporting it will likely take
5 - 7-months from the date the order is placed until the shelter is shipped. It is possible we might not receive
a definitive cost proposal in time for your September 18 meeting, and our collective desire is to place the
order for the shelier as soon as possible with our goal being to have the project completed by May 1, 2026.
| expect to receive an estimate from Romtec, Inc. in advance of your meeting on September 18 and once
received, | will prepare a follow-up report to this one with such a recommendation. Romtec, Inc.is a
contract holder for picnic shelters with the Sourcewell purchasing cooperative, which satisfies the public
bidding requirement and will expedite the procurement process.

Thank you.
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To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: September 11, 2025

Re: Indoor Recreation Space Feasibility Study and Next Steps

As presented last month, the public engagement portion of the study revealed a clear and convincing
desire by the community for additional indoor recreation space including courts, aquatics, fitness and an
indoor walking track. For example, 84% of households are somewhat supportive or very supportive of
new indoor recreation spaces with only 7% being not supportive and not at all supportive. Similarly, only
12% agree or strongly agree that there are enough fitness, recreation and social opportunities currently;
and only 9% agree or strongly agree with the statement “| am NOT in favor of the District expanding
indoor recreation spaces.” Other key takeaways include:

*  74% of households travel between 5 to 15 minutes to use recreation facilities.
*  59% of households spend $51 - $200+ a month on recreation services outside of Lisle Park District.
*  465% of households anticipate using the spaces they prefer on a weekly basis.

At the very least, these findings warrant additional deliberate and focused consideration.

Pros Consulting reported last month they will do additional research into the survey results to determine
how specific demographics responded, which should give us an idea of who is asking for what, with the
more groups claiming a need translating to a wider appeal if the park district provides the given
amenity. On a call with them earlier this month, they reported there was in fact a wide age segment
appeal for much of what was reported in the survey; and wide appeal equals wider participation and
greater revenue potential. Preliminary cost estimates for a facility including certain elements are being
verified and will be presented when available.

Moving forward, while the cost of such a facility has not been determined, neither has the tolerance of
our constituents. Before we get too far ahead of ourselves, | strongly recommend that we try to
determine how much the community is willing fo spend with certain facility components included. For
example, will the community still want aguatics included if it costs, say, an extra $200/year in Lisle Park
District taxes? As Pros Consulting wraps up the Feasibility Study and final report, we should plan our next
steps.

It is very unlikely that the park district can afford a facility that contains the above-mentioned amenities
without going to a referendum and asking the voters if they will support a tax increase. Naturally, the
amenities included in a new building will impact overall facility cost, but we do not know the
community’s appetite for such a building (i.e. how much more in taxes are they willing to spend?). After
consulting with quite a few other park districts that have pursued new facilities through referenda in the
past couple of years, they have dll conducted additional public polling beyond a needs assessment,
feasibility study and/or agency-wide strategic plan to get a clearer idea of what the voters are willing to
fund.

1
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Superintendent Pratscher and | have discussed our situation with a firm that has been strongly
recommended by several suburban park districts and dozens of other public agencies from around the
country. This firm, Beyond Your Base, is a public affairs and pre-referendum consulting group that
incorporates voter analytics, public opinion research, and strategic communications. They focus on
engaging taxpayers and other stakeholders to deliver capital improvement projects that are truly
community driven. This approach aligns perfectly with our mission of “Be community focused." To be
clear, the intent of incorporating this approach is not to find out how we can pass a referendum, but
rather to determine exactly what our voters want and how much they are willing to pay. While that
might sound like those are one in the same, | ask you not to look at it that way. As an example, another
park district worked with Beyond Your Base and through their process, it was determined that they had
roughly a 50-50 chance of passing a referendum. That park district opted NOT to go to a referendum
and instead invested in existing parks and facilities. That director told me their single best move was to
work with Beyond Your Base because the confidence they gained through that process made their
decision an easier one, and one that did not compromise the public's trust.

Beyond Your Base provided a proposal in the amount of $15,000 to perform the following preliminary
tasks/exercises:

1. Provide input on one or more potential funding proposals to be vetted with the community. They
would weigh in on a proposed new facility and think about what a Plan A and Plan B might include,
taking into consideration how different components of the proposal might poll, the estimated tax
impact, and more. For example, a Plan A might include renovations to the existing Recreation
Center and the construction of a new facility, and a Plan B might just include a new facility, leaving
the Recreation Center as-is for the time being. Other scenarios to be considered could include
whether aquatics would be included in a new facility and how popular it would be considering its
projected fiscal impact on construction and ongoeing operations.

2. Conduct a detailed voter analysis based on historical voting records - information that is useful in
evaluating the timing of a possible funding proposal (referendum).

3. Develop a public engagement timeline and budget.

4. Conduct 60 - 90-minute virtual training sessions with the park board (two commissioners at a time if
possible) to review proposal development strategies, ballot timing considerations, the proposed
public engagement fimeline and tools, lessons learned, and other applicable information.

Staff feel this is a critical step in gaining a comprehensive understanding of our situation and the
responsibility we all have in assuring a transparent and community driven approach. [t reminds me of a
comment Mr. Hanley made during our first calls: “I'm an advocate for the taxpayer." This is an
approach that closely aligns with our mission and vision and will give us all the utmost confidence that
we are making recommendations and decisions that are fruly based on community feedback.

Similarly, we need to consider engaging with an architect. Through the next phase of this new
recreation center due diligence and community focus, we will need to prepare options for the
additional public engagement that includes basic facility renderings along with cost estimates.

As you all likely know, the Lisle Park District has worked with Williams Architects on our major projects in
the past, including the construction of Sea Lion Aquatic Park, the River Bend Golf Club clubhouse and
restaurant, design work for the park district’s 2008 proposed new recreation center that ultimately did not
win at the polls, the renovations of our existing Recreation Center, the development of a Recreation
Center Master Plan in 2014, the creation of the SEASPAR space and Senior Center vestibule project in
2015, and the recent existing conditions analysis of Sea Lion Aquatic Park. While each of these projects
presented their own unique challenges, Williams' professionalism, resourcefulness, and impeccable
consideration of our priorities were prevalent throughout. They have remained approachable and
accessible throughout the life of our facilities for basic and technical questions and advice, all at no
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charge. They are familiar with the Lisle Park District and our facilities, having been deeply involved in our
planning efforts and ongoing challenges and opportunities for the past 20+ years. Moreover, they have
positive and ongoing working relationships with Pros Consulting and Beyond Your Base. In staff's opinion,
they are best suited to service our needs, knowing the breadth of previous positive experience and the
professional familiarity we have with each other.

Staff look forward to discussing these two opportunities and hope you can provide consensus and
direction on September 18.

Thank you.
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To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: September 11, 2025

Re: River Bend Golf Club Irrigation System

The 2025 budget contains an allocation of $18,000 for design services to replace the irigation system at
River Bend Golf Club. At over 30 years old, we have exceeded the expected life cycle, which is not at
all surprising considering the extra attention it has required over the past 2-3 seasons. Drendel Property
Management has been required to perform dozens of urgent repairs since 2021 to address broken
heads, broken solenoids, inground pipe leaks where the glue has failed over time resulting in leaks, and
more. This system replacement has been tentatively scheduled for 2026, and we should expect the cost
fo be in the neighborhood of $1,000,000 - $1,200,000.

Staff retained the services of EC Design for this initial phase of the project. EC Design recently worked
with a neighboring district on a similar job with favorable results, and our course maintenance contractor
Drendel Property Management, Inc. is familiar with their work and speaks highly of them, too.

EC Design's scope includes review of as-built drawings for the existing system, analyzing the pump station
and existing water source, perform hydraulic piping calculations, perform a preliminary system layout
with coverage plan and budget estimates, and develop specifications and construction documents for
public bidding. Their scope also includes administering the bidding process by producing addendums if
necessary, reviewing bids, analysis of contractors and selection/recommendation of the successful
bidder, then review of contractor shop drawings and submittals prior to construction/installation.

They have completed a system layout and provided draft project specifications for bidding. Their
preliminary cost estimate is $1,065,000 and includes an entirely new system, including the pump station
and well pump. The pump station is custom and is expected to take approximately 12 weeks from order
to shipping. and staff were informed that it is not unreasonable to think this work can be completed prior
to the beginning of the 2026 season. Drendel Property Management and park district staff are
comfortable and confident in what has been presented.

As we receive permitting through DuPage County and EC Design finalizes project specifications and we
collaborate on final bid documents, it is staff's intention to issue bid notice, hopefully in
October/November.

Thank you.
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To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks & Facilities
Date: September 10, 2025

Re: Monthly Report

Depot Deck Replacement

Landscaping has been completed. Adjustment to the ADA handrails must be made to meet code and is
the last hurdle for completion of the final inspection. This work is in progress and should be completed by
Depot Days (September 20).

Museum Yender Outhouse Repairs

The outhouse behind the Yender House needs some repairs. New period appropriate cedar shingles have
been installed. Rotted wood clapboards on the outside have been noted and are being replaced as
needed. Paint and caulking will follow. The work is being performed by Heritage Society Member Roger
Olsen.

Parks Department Fencing Project

Working with electrical contractor to install the hookup for motor and card reader for the automatic closer
on the fence.

Rivers Edge Park

All of the playground equipment has been installed, as well as the new playground surfacing. Footings
were poured for the shelter the week of September 15, We anticipate beginning installation of the shelter
the week of September 151, The parks' turf area is not coming in well, so we are overspreading the area
with more topscail, installing more seed, aerating the park, and putting a fertilizer application on the site to
take advantage of the weather and hopefully achieve a denser turf establishment. Like most of our newer
parks when constructed, full turf establishment usually takes several years.

Heritage Park South Loop Trail

Still under review with the County and the Village.

Community Park Skate Park and Basketball Court Project

Still under review with the County and the Village.
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Annual Pathway Maintenance

Sealcoat and crackfill operations are underway and started the week of September 8th. Removal and
replacement is not scheduled to begin until the week of September 22nd,

South Shelter Project

Staff continues to work with Hitchcock Design to move forward on the site development plans.

2024 Budget

First draft budget numbers for 2026 have been entered into the system for review by administrative staff.
Fleet Equipment

We have finally received the Toro Workman ordered this past January. It has been placed into service. All

of the equipment that has been declared surplus will be prepped and put up for auction, most likely
occurring later this month or in the first part of October.
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PARK DISTRICT

Board of Park Commissioners
Scott Hamilton, Parks Manager
September 10, 2025

Monthly Report

Ongoing operations

Prep all athletic fields as requested

Install memorial bench at River Bend Golf Course

All staff completed Know B/4 cyber training

Begin laying out soccer fields for the upcoming season

Install new pickle ball court signage at Abbeywood Park

Storm cleanup completed as needed

Park inspections completed

Trash picked up weekly or as needed

Vehicle and equipment inspections performed weekly

Install drain tile, sod, and plant material at the Depot Museum
Sand and paint wooden bleachers at Community Park

Weekly landscape maintenance continues as needed

Deliver seventy-five bags of ice to the Village Hall for special event
Staff continue working in our native areas spraying and mowing
Set up tents, tables, and chairs for special event at the Museum/Depot
Complete the mulching of all landscape beds in the District

Set up and staff concerts in the park

Staff planted fifty homegrown Oak trees at Candlewood Park

Vandalism and Encroachments

None presently

1925 Ohio Street

Lisle, IL 60532
630-964-3410,ext. 0 ©Q
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To: Board of Park Commissioners

From: Adrian Mendez, Facilities and Safety Manager
Date: September 10, 2025

Re: Monthly Report

Sea Lion Aquatic Park

Replaced the impeller for the sample pump for the Plunge Pool.
Rodded the sink drains in the women's locker room.

Repaired a double Stenner Pump.

Replaced the acid tube for the Activity Pool chemical pump.
Replaced four umbrellas.

Repaired the autofill for the lap pool.

Replaced the tube in the spa acid pump.

Replaced the duckbills in the Activity chlorine line.

Replaced the umbrella base on the slide tower.

Repaired the leaking drinking fountain by the teen spray feature.

Museums at Lisle Station Park

Replaced HVAC filters at the Yender House and Tavern.
Replaced the sump pump in the Yender House.

Replaced a light bulb outside the basement door at the Depot.
Built a dolly for 14ft. ladder.

River Bend

Secured more umbrellas to the stands on the deck.
The Ansul system in the kitchen was inspected.

Recreation Center (1925 Ohio Street)

Adjusted the freon charge for RTU#9.
Replaced RTU #4's condenser fan contactor.
Cleaned the roof drains.

Replaced first stage contactor on RTU#10.

The Ansul system in the dedicated SEASPAR space was inspected.

Replaced condenser fan contactors on RTU#5.
Replaced blower contactor on RTU#1.
Adjusted the window latch so the window can lock in PS1.

Community Center (1825 Short Street)

Repaired the door to the men's bathroom.
Replace three light bulbs in the hallway.

1925 Ohio Street
Lisle, IL 60532
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Safety/Risk Management
* Met with Vince from PDRMA to go over the new Essentials of Risk Management form, Kickoff steps and
our Smart Goal for 2025.

Other

* River's Edge Playground’s installation is complete.

» Tightened the sail mast at Beau Bien Park.

* Repaired the mechanical wheel at Abbeywood Park.

» Removed a damaged climber at Oak Hill Park's playground.

» Removed storefront counter panel at Valley Forge playground.
* Repaired a leak in the ice machine at Parks Department.

* Changed the oil for the Parks Department air compressor.

* Repaired the leaking water spigot at Parks Department.

* Rodded asink in River Bend Maintenance.

* Reattached irrigation sensor to the broken plastic bracket on top of the Woodglenn Park shelter.
* Replaced a photo sensor in light pole #266.

* Replaced numerous lights at the Veteran's Memorial.

* Converted light pole #319 and #320 to LED.
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To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Date: September 11, 2025

Re: Recreation Department Monthly Board Report

Department Highlights

*  Autumn registration began on August 1, with the season running through the end of the year. There were
13,462 transactions in August, equating to $236,743 in revenue that is actualized as programs begin.

* The 2025 Sea Lion Aguatic Park season concluded on September 1. A tofal of 205 memberships were
sold this year (increase of 120 from 2024), representing 3,002 individual memlbers, which is an overall
increase of 473 members from last year.

* Sea Lion membership scans totaled 26,995 visits recorded throughout the season, which is 7,872 scans
higher than the prior season. Overall daily admission figures were slightly higher than last year. There were
8,226 resident visits (decrease of 998) and 13,067 non-resident visits (increase of 1,200). Total visits from
memberships and daily admissions combined were 20% higher than in 2024.

« This was the second year of the reciprocal agreement with the Downers Grove Park District in which Lisle
Park District residents enjoyed Downers Grove Park District resident rates for use of the fitness centerin
exchange for Downers Grove residents receiving Lisle Park District resident rates for SLAP memberships.
There were a total of 247 Downers Grove SLAP memberships purchased this year, which is an increase of
95 memberships from the prior year. There are currently 82 Lisle Park District residents with Downers Grove
Park District fitness memberships, which is an increase of approximately 40 people from last September.

* The concessions stand at SLAP generated $93.162 in gross revenue with 34,955 items sold during the
season.

* Sea Lion Aquatic Park earned an overall 5-star seasonal rating from the external audit company
StarGuard ELITE, which is the highest rating an agency can receive. A special thank you goes out to the
nearly 200 aquatics staff who helped ensure a safe environment for guests this season.

* The EDGE program's 2025-2026 school year is up and running. In August, EDGE served 66 children. In
September, EDGE will serve 89 children, which is 4 individuals more than September 2024.

* In August, the Lisle Teens with Character group took part in the final Summer Entertainment Series
concert date of the season. In September, the group will host the annual kick-off meetfing fo recruit new
members for the fall semester. They will also be involved in the Walk to End Alzheimer's outing, the Sole
Hope event, and Barkapalooza.

* Gentle Learning Preschool opened for the school year on September 2. We're so excited to have 169
children registered in the program, which is an increase of 37 from last school year. Our learners have
adlready been busy learning new routines, making new friends, exploring new toys, working in centers,
singing songs, playing new games, and much more!

* The preschool team welcomed Jessica Ferrel to our staff this year to teach one of the full-day fours
classrooms. Though she is new to this professional teaching role, Jessica has been with the park district
part tfime and in the summers while she earned her teaching degree from lllinois State. Preschool also
welcomed one new teaching assistant this year, Amelia Oskorep, who joined us this summer for camp
and did such a fantastic job that we asked her to stay!
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Athlefic classes starting in August had 58 total participants across 8 programs, including 38 in the Kids
Karate program.

There are a fotal of 62 dancers enrolled across 8 classes for the fall dance season. A highlight has been
the new "Infro fo Dance" program, designed for children ages 3-5 and 4-6. This six-week session serves as
an infroduction to various dance styles for families seeking a shorter-term option for beginners.

The Drama Club program has also resumed for the fall, with an end-of-session showcase scheduled in
October for participants to perform for their family and friends.

Looking ahead, staff are preparing for the winter/spring program guide, which will include new “Paint &
Sip" classes at the River Bend Clubhouse to continue to expand arts offerings and showcase the unique
River Bend venue.

The co-op classes with the Downers Grove Park District remain a popular option for families seeking
nature-based programming. So far this fall session, there are 35 participants across 14 class offerings.
Staff are also continuing the co-operative partnership with the Benedictine Jurica-Suchy Nature Museum,
with a "Winter on the Prairie” program scheduled for November, specifically designed for homeschooling
families/groups.

There are currently 64 (+9 from last month) senior group exercise punch card holders, 22 group exercise
punch card holders, and 8 personal fraining punch card holders.

460 seniors participated in 10 in-house programs and 4 frips in August.

523 seniors joined us for drop-in programs in August, and 16 items were borrowed from the medical
supply lending closet.

Upcoming Special Events:

Some of the upcoming special events include:

Kids Night OQut! - September 19 from 5-8pm at the Recreation Center
415t Annual Depot Days — September 20-21 from 12-5om atf The Museums at Lisle Station Park
Scarecrow Scramble 5K Run/Walk - October 4 at Community Park

o Tot Dash - é:15pm; Youth Run - 6:30pm; 5K Run/Walk - 7pm
Painting Pumpkins — October 11 from 10am-12pm at the Museums at Lisle Station Park
Monster Madness — October 18 from 3-6pm at Community Park
River Bend Golf Club Turkey Shoot Tournament — November 1 at 9am at River Bend Golf Club
Lisle Veterans Day Observance — November 9 at 11am at the Veterans Memorial
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To: Board of Park Commissioners
From: Joe Kawalek, Golf Operations Manager
Jon Pratscher, Superintendent of Recreation & Marketing
Date: September 11, 2025
Re: River Bend Golf Club and Clubhouse Update
River Bend Golf Club
. Lf;i;eTz?;e been a total of 29,233 rounds of golf as of this report, which is on pace with the 2024 year-to-

* There have been eight outings that took place during August, including a staff ocuting with Sammy's Pub
& Crill, which is the company that caters the fresh food options at the Clubhouse Canteen.
» The annual Senior Tournament took place on September 2 with 60 golfers.

River Bend Clubhouse Canteen

* The total year-to-date (YTD) restaurant revenue for River Bend Clubhouse is $42,029.30. Of this amount,
$7.000 is attributed to the license fee payments from Bella Notte for the months of January and
February. After deducting the $7,000, the current total revenue from the Canteen & Bar equates to
$35,029.30.

The revenue distribution by category of the total sales revenue is broken down below:

1) Bottled Beer Sales: $9.822.42
2) Draft Beer Sales: $8.,889.71
3) Liquor Sales: $8,589.07
4) Food Sales: $3,895.94
5) Rental Revenue: $2,130

6) Wine $527.36
7) Non-alcoholic/Misc. $1,174.80

« The total YTD expenses for River Bend Clubhouse amount to $114,749.12. It is important to note that this
figure includes several significant one-time expenditures such as the following:
1) Facility Deep Cleaning  $23,009
2) Security Services: $11,280
3) Sewer Work: $14,150
4) AV Equipment Upgrades $14,947.16

These one-time expenses equate to $63,386.16, which represents 55% of the overall YTD expenses. Excluding
these costs, the other operational expenses total $51,362.96. Without those larger expenses the current
financial performance of the Clubhouse results in a YTD operational deficit of $9,333.66.

River Bend Clubhouse Rentals

¢ The rental venue (former dining room) at the River Bend Clubhouse has dlready gained a great deal of
attention from prospective renters. Since our first rental on May 31, there have been 18 rentals booked.

«  With multiple inquiries taking place on a weekly basis, staff anticipates ongoing interest from the public
and a steady stream of corresponding rental revenue as things progress.
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Opportunities Moving Forward
1) Increase promotion of rental venue fo local businesses such as funeral homes and other businesses.
2) Create program opftions that can utilize dining room and bar services (example: Sip n Paint classes).
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To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing Manager

Date: September 10, 2025

Re: Marketing Department Monthly Board Report

Operational Highlights

Ll

Deployed email and social media marketing and created digital display imagery to promote special
events and programs, such Depot Days, Scarecrow Scramble 5K, Painting Pumpkins, Monster Madness,
Hammer & Hops, Senior Golf Tournament, River Bend Clubhouse private event venue, nature
programming, dance & fitness classes, new coding courses, drama clubs, youth basketball leagues, and
multiple senior frips

Created short-form videos to market or advertise dance programs, Depot Days, Scarecrow Scramble 5K,
and EDGE site director position on social media, including Facebook & Instagram

Produced advertisements for social media, including Facebook & Instagram, to promote auditions for
Take Note adult choral group, open position for Take Note piano accompanist, and 50+ tfrips to the
theatre, Oktoberfest, and winter overnight

Deployed emails to members & aquatic park subscribers and posted social media notices and signage to
communicate postseason attraction closures, holiday weekend hours, and season closure of Sea Lion
Aquatic Park; updated all online facility listings and website to note temporary closure of aquatic park
Designed swag button in celebration of Senior Center Month

Created flyers to promote Hammer & Hops, Medicare Lunch & Learn, and fall & holiday special events

Administrative Goal Updates by Core Value
The marketing department's annual administrative goals below will be emphasized and reported upon
throughout the year, including specific achievements and upcoming action items.

Formulate District-wide marketing plan for core program areas. (Core Value: Stewardship)

o Met with administration and recreation managers to discuss 2026 marketing needs and advertising
budgets for various programs, events, facilities, and resources

Leverage relationships with community groups to enhance marketing efforts through cross-promaotion.

(Core Value: Impact)

o Marketed Depot Days through emails sent to Lisle Area Chamber of Commerce subscribers via their
monthly newsletter and a separate dedicated email scheduled for deployment on September 16

o Shared information about the Village of Lisle's perception survey on park district’s social media pages

Generate greater awareness of the relationship between the Lisle Partners for Parks Foundation and the

Lisle Park District. (Core Value: Stewardship)

o Promoted parficipation and sponsorship of Lisle Partners for Parks Foundation's 21st annual Scarecrow
Scramble 5K through email marketing, social media, website, community signs & online event listings

Engage with park users. (Core Value: Safety)

o Produced signage for Abbeywood Park denoting courts as neighborhood courts with
recommendation fo use quiet equipment; created page on park district's website dedicated to
pickleball, which highlights quiet equipment options and includes the location of pickleball courts and
information about pickleball programming

o Created yard signs for Scarecrow Scramble 5K, which were placed in different parks throughout the
community to promote event
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A PLACE WHERE EVERYONE BELONGS

1925 Ohio Street
Lisle, IL 60532

630-964-3410, ext. 0 3
info@lisleparkdistrict.org =%

PARK DISTRICT " c o o
lisleparkdistrict.org @3

Board of Park Commissioners

Scott Silver, Superintendent of Finance, IT and Golf Operations
September 11, 2025

Monthly Report

* The management team is working on the 2026 budget parameters. We are going to follow the same

parameters that we have followed the past with our focus on preservation and rebuilding:

1. We are going to present a balanced operating budget.

2. Goal to reach six months of operating expenditures in the fund balance.

* If the board has any specific requests regarding the budget process, budget preparation or requests

for specific allocations, please let me know.

* Managing the operations af River Bend.

*=  Confinuing to update the five-year Capital project and funding plan for the district.

Financial Update River Bend

* Revenue for the month of August 2025 is $206,015, compared t0$178,788 in August 2024. This is an
increase of $27,227.

* Expenses to date 2025 are $463,435 compared to 2024 year to date $436,214, which is an increase of
$27,221.

* Year to date income as of August 2025 is $421,070 compared to 2024 income of $380,470, which is an
increase of $40,600.

Standard Monthly Report:

I

2.
3,
4
9

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.
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SEASPAR

SP

This month, we're honored to shine the SEASPAR
Spotlight on Noah Tomanovich—known by many as
the unofficial “Mayor of Westmont” for good reason.
Wherever he goes, someone knows Noah, or he knows
them—his presence, charm, and community spirit are

impossible to miss.

Noah is awalking music encyclopedia, with an incredible
memory for bands, singers, and musical history.

AtSEASPAR,Noahisknownforhisbigheartandinclusive
nature. He makes sure everyone feels welcomed and
included in the group, and his witty comebacks keep
everyone smiling. He's a natural storyteller, a devoted
friend, and a caring soul who raises money for the
West Suburban Humane Society—because, as he says,

he's never met a dog or cat he didn't like.

—

D
tl] gh NOAH TOMANOVICH

When he’s not volunteering, socializing, or supporting
animal causes, Noah cherishes time with his girlfriend
and close friends, making the most of every moment
life offers. Whether he's helping out at EAGLES or
simply sharing a good story, Noah gives his all—and
we're so lucky to have him in the SEASPAR family.

Noah, thank you for your kindness, your humor, and
your rockstar spirit. You make our community stronger
with every beat.
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Wednesday, September 3
3-10pm
Alter, Downers Grove
2300 Wisconsin Ave Unit 213

Saturday, September 13
6:30pm
Blackhawk Park
111 Cascade Dr, Indian Head Park

w

Mark your calendars — Sips for SEASPAR is back! Join us ‘
on Wednesday, September 3 from 3-10pm at Alter
Brewing Company in Downers Grove for arelaxed and

meaningful evening in support of inclusive recreation.

As part of Alter's Community Give Back program, $1
from every adult beverage sold during the event will
be donated to SEASPAR, helping support programs,
events, and financial assistance for our participants.

Whether you stop by for a quick drink or make it a night
out with friends, every sip helps tell a story of inclusion.
No RSVP needed—just show up, enjoy, and know you're

&

MOVIE IN THE PARK — RESCHEDULED ﬁ
FOR SEPTEMBER 13!

making a difference.

After a rainy August postponement, SEASPAR and the
Village of Indian Head Park are excited to announce
the new date for this year's Movie in the Park — now
taking place on Saturday, September 13 at 6:30 p.m.
at Blackhawk Park.

The featured film is Wonka, starring Timothée Chalamet
as the iconic candy maker in his whimsical origin story.
It's a night of charm, music, and imagination — perfect
for families and dreamers of all ages!

This free community event will include some hot dogs,
popcorn and snacks! Bring a blanket, lawn chairs, and
your sweet tooth — and join us for an evening of fun,
connection, and cinematic wonder.,




SEASPAR athletes wrapped up their Special Olympics
summer season with focus, fun, and great results on
the lanes and the field.

On Friday, July 26, eleven SEASPAR bowlers competed
at the Special Olympics Bowling Regional, with Eti
Schaffer, Marissa Bloodgood, and Fabian Piedra each
earning gold medals and qualifying for the Sectional
Tournament in October. Congratulations to all our
bowlers on a strong showing!

In softball, our SEASPAR Blue Team competed in the
Special Olympics lllinois Regional Tournament, where
they earned a third-place finish after a season of great
effort and teamwork.

Both our bowlers and softball players brought heart
and dedication to every game and frame this season.
We're proud of their accomplishments and can’t wait to
cheer on our advancing athletes this fall!




As the season comes to a close, we're taking a moment
to look back at all the incredible memories our
participants created this summer — and trust us, the
photos say it all!

From camp crafts and dance parties to rock climbing
adventures, Santa’s Village thrill rides, and calming
moments in our sensory spaces, this summer was filled
with joy, growth, and connection.

Our participants explored nature at The Morton
Arboretum, played games in the park, got creative
in programs, and made friendships that will last well
beyond August.

Each photo in our summer album tells a story —a burst
of laughter, a proud moment after trying something
new, or a quiet smile that says, “I belong here.”

This summer reminded us of why inclusive recreation

matters: because everyone deserves the chance to be
active, be creative, and be celebrated.

Thank you to our incredible staff, volunteers, families,
and participants for making summer 2025 unforgettable
— and picture-perfect.

\

VIEW PHOTOS —==



SAMANTHA WAGNER SELECTED FOR
2026 SPECIAL OLYMPICS USA GAMES

SEASPAR is honored to announce that Samantha
Wagner, a dedicated athlete from Woodridge, has been
chosen to represent Team lllinois in athletics (track
& field) at the upcoming 2026 Special Olympics USA
Games. The Games will take place June 20-26, 2026, in
and around the University of Minnesota campus.

Samantha's selection is a powerful recognition of both
her outstanding athletic ability and the sportsmanship
she demonstrates every time she competes. Whether
she's sprinting down the track or celebrating with her
teammates, Samantha leads with heart, effort, and joy.
Her positive attitude and strong work ethic make her
not only a fierce competitor but a role model to her
peers and a true embodiment of SEASPAR’s mission.

Samantha becomes the 13th SEASPAR athlete to be
selected for a national or world Special Olympics
event—a milestone we celebrate with immense pride.
Every one of these selections represents a dream
realized, a story of perseverance, and a community of
support rallying behind our athletes.

We extend our warmest congratulations to Samantha
and her family as she begins her journey toward the
2026 USA Games. SEASPAR will be cheering her on
every step of the way.
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LAUREN MCVEY NAMED ADULT DAY
PROGRAM MANAGER

SEASPAR is proud to announce that Lauren McVey
has been promoted to Adult Day Program Manager,
bringing her energy, insight, and dedication to this vital
leadership role.

Lauren has been an integral part of SEASPAR since
joining as the EAGLES Recreation Coordinator, where
she led the adult day program with compassion,
creativity, and consistency. Under her guidance, the
EAGLES program reached new heights — enhancing
daily experiences, and creating an environment where

participants feel seen, supported, and celebrated.

In her new position, Lauren will continue to support
EAGLES while overseeing broader aspects of SEASPAR's
adult day programming. With her deep understanding
of participant needs and her collaborative leadership
style, we are confident she will make a meaningful

impact on our adult day services as a whole.

Please join us in congratulating Lauren on this well-
earned promotion. We're excited for the next chapter
of SEASPAR's adult day programming — and proud to
have Lauren at the helm!
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SEASPAR

4500 Belmont Road
Downers Grove, IL 60515
630.960.7600 * Phone
630.960.7601 * Fax
711 = TRS

MISSION

Board members are invited to show their SEASPAR spirit
by purchasing from our new SEASPARtans T-shirt
series, available now in the EmPowerWear Store!

This limited-edition collection was launched to support
the purchase of new volleyball uniforms for our athletes
and includes styles for Proud SEASPARtans, Moms,
Dads, Siblings—and even Friends (yes, you too!). Every
shirt sold helps our players feel confident and united
on the court—while you show your support in style.

PROR oS

LET'S GET SOCIAL!

Enrich people’s lives through Follow SEASPAR on your favorite social media

recreation.

app for more news, photos, videos, and the
latest stories about your faverite activities.



Lisle Park District
Cash Balances
8/31/2025

Bank Name
VILLAGE OF WINFIELD
FEDERAL FARM BOND
FRONTIER BANK SIOUX FALLS
TOTAL

Bank Name
HUNTINGTON BANK
LISLE SAVINGS BANK
LISLE SAVINGS BANK
MULTI-BANK SECURITIES BANK
MAX SAFE
REPUBLIC BANK
BANK FINANCIAL

ILLINOIS PARK DISTRICT LIQUID ASSET FUND

TOTAL

Location
ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
RECREATION
WHEATSTACK\RIVERBEND
TOTAL

GRAND TOTAL

Interest
Rate
5.00%
3.648%
4.00%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type
BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK
BUSINESS OFFICE

Investment
Amount
$337,000.00
$9,880.00
$102,000.00

$448,880.00

Balance
$146,575.30
$378,033.52

$5,761,894.68
$1,793.68
$2,361,803.62
$111,243.78
$115,385.18
$121.65

$8,876,851.41

Balance
$3,031.00
$260.00
$54.00
$240.00
$1,200.00

$4,785.00

$9,330,516.41

Maturity
9/1/2025
10/5/2026
711412027

For
PAYROLL
A/P
CONCENTRATION
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
90 Days
418 Days
730 Days
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Lisle Park District
Fund Balance
31-Aug-25

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED Net Ending
Fund Balance Revenue Expenses Income/(Loss) Fund Balance
2,463,387.00 2,599,579.24 3,626,718.19 (1,027,138.95)  1,436,248.05
1,563,675.00 2,408,375.43 2,364,369.22 44,006.21 1,607,681.21
71,348.00 32,939.07 64,596.28 (31,657.21) 39,690.79
63,438.82 - 53,095.82 (63,095.82) 10,343.00
8,215.66 12,301.83 17,960.00 (5,658.17) 2,557.49
138,202.00 145,478.24 163,207.86 (17,729.62) 120,472.38
673.25 - - - 673.25
663,698.00 252,197.50 287,119.05 (34,921.55) 628,776.45
57,615.09 177,489.81 216,298.61 (38,808.80) 18,806.29
69,490.08 605,446.91 410,333.50 195,113.41 264,603.49
2,277,392.00 2,259,414 .54 990,285.49  1,269,129.05 3,546,521.05
5,355,547.92 925,658.72 582,729.51 342,929.21 5,698,477.13
(4,137,601.13) - (4,137,601.13)
33,041,642.31 - 33,041,642.31
41,636,724.00 9,418,881.29 8,776,713.53 642 167.76 42 278,891.76

69



Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/{Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Lisle Park District

Income Statement Comparison Summary

YTD 8/25 YTD 8/24 Variance
2,599,579.24 2,636,521.24 (36,942.00)
3,626,718.19 2,014,226.54 1612,491.65

(1,027,138.95) 622,294.70 (1,649,433.65)
2,408,375.43 2,021,069.38 387,306.05
2,364,369.22 2,087,002.47 277,366.75

44,006.21 (65,933.09) 109,939.30
32,939.07 23,848.43 9,090.64
64,596.28 38,039.29 26,556.99
(31,657.21) (14,190.86) (17,466.35)
0.00 36.85 (36.85)
53,095.82 32,309.09 20,786.73
(53,095.82) (32,272.24) (20,823.58)
12,301.83 8,889.10 341273
17,960.00 16,460.00 1,500.00
(5,658.17) (7,570.90) 1,912.73
145,478.24 50,085.83 95,392.41
163,207.86 159,026.93 4,180.93
(17,729.62) (108,941.10) 91,211.48
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
252,197.50 252,159.04 38.46
287,119.05 317,531.09 (30,412.04)
(34,921.55) (65,372.05) 30,450.50
177,489.81 68,769.37 108,720.44
216,298.61 200,747.98 15,550.63
(38,808.80) (131,978.61) 93,169.81
605,446.91 585,011.29 20,435.62
410,333.50 388,145.07 22,188.43
195,113.41 196,866.22 (1,752.81)
2,259,414.54 1,432,861.42 826,553.12
990,285.49 1,550,604.91  (560,319.42)
1,269,129.05 (117,743.49) 1,386,872.54
925,658.72 856,884.35 68,774.37
582,729.51 480,093.39 102,636.12
342,929.21 376,790.96 (33,861.75)
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
9,418,881.29 7,936,136.30 1,482,744.99
8,776,713.53 7,284,186.76 1,492,526.77
642,167.76 651,949.54 (9,781.78)
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