PARK DISTRICT

REGULAR MEETING
October 19, 2023






AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS

IN THE PARK DiSTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, October 19, 2023
7:00 p.m.

Any individual with a disabillity requiring @ reasonable accommodation to participate in this
meeting shouid contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for @ qudlified interpreter require a five working day

advance noftice.

Vi,

VIl

VIl

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

PRESENTATIONS
A. Gentle Learning Preschool

PUBLIC COMMENT
Visitors are welcome to address the Board of Park Commissioners. You are asked to

raise your hand and walt to be recognized by the Board President. When
recognized, please move to the lectern, speak into the microphone, and state your
name, address, and the item you wish fo discuss. Itis requested that one
spokesperson for a group be appointed fo present the views of the entire group,
rather than have multiple individuals repeat similar opinions. There will be a 5-minute

time limit per speaker.
APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of September 21, 2023.

B. Approve the October 2023 Youcher List in the amount of $423,173.19.

C. Award the Tate Woods Park Redevelopment Project architectural services to
include Design Development, Construction Documents, Permitting. Bidding, and
Consiruction Observation to Upland Design in the amount of $96,500.

COMMUNICATIONS

UNFINISHED BUSINESS

NEW BUSINESS

A. Vilage of Lisie's Old Tavem Road Culvert Rehabilitation Project Easement Request
- Discussion

B. 2024 Budget Draft — Discussion

STAFF REPORTS
A. Community Park Fithess Center



Xl

Xil.

Xill.

Xiv.

B. llinois Municipal Refirement Fund - Park District Fund Balance
C. Depariment Updates

SEASPAR REPORT
OFFICER REPORTS
A. President, Commissioner Altpeter

B. Treasurer, Superintendent Silver
i. Financial Reports ending September 30, 2023.

Commissloners’ Reporis
i. Board Meeting Recording/Televising — Discussion

ADJOURN OPEN MEETING

VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be community focused



LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
Thursday, September 21, 2023
7:00 p.m.

DRAFT

L CALLTO ORDER AND ROLL CALL: President Altpeter called the meeting to order at 7:02 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person: Altpeter
Wessel

Hummel
Tapella

Staff Present Included: Director of Parks & Recreation Garvy
Superintendent of Parks & Facilities Cerutfi
Superintendent of Finance, Golf Operations & IT Silver
Superintendent of Recreation & Marketing Pratscher
Assistant Superintendent of Recreation Dale

. REMOTE ATIENDANCE AUTHORIZATION
Permit the attendance and participation of Commissioner Dombroski by remote means.

Commissioner Hummel moved to permit Commissioner Dombroski's attendance at the September
21, 2023, meeting of the Board of Park Commissioners by remote means in accordance with
section 7 of the Open Meetings Act and the Liste Park District Remote Attendance Policy.
Commissioner Wessel seconded the motion.

Roll Call:

Ayes: Hummel, Wessel, Tapella, Altpeter
Absent: None,

Motion Passed.

Commissioner Dombroski joined the meeting at 7:03 pm by remote means.

. PLEDGE OF ALLEGIANCE
President Altpeter led those in attendance in the Pledge of Allegiance.

IV, PRESENTATIONS
V. PUBLIC COMMENT
Mr. John Lynch, 2312 Bayside Court, Lisle, IL. Mr. Lynch stated he is a longtime fitness center

member and has heard many members did not return post-Covid. He said he has witnessed
additional patrons using the fitness center recently and it Is a very nice amentity for the community
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as It provides outiets for not only physical fitness but is also a place where people congregate and
spend fime together. He said he would like to see the facility remain open,

President Altpeter asked if the others in attendance were also there for the fitness center and flve
other audience members raised thelr hands. She asked if anyone had anyihing to add. Nobody
stepped forward.

VI. APPROVE MEETING AGENDA
Commissioner Hummel moved fo approve the meeting agenda. Commissioner Wessel seconded

the motion.

Roll Caill:

Ayes: Hummel, Wessel, Tapella, Dombroski, Altpeter
Absent: None.,

Motion Passed.

Vil. CONSENT AGENDA o a
Commissioner Hummel moved to approve the Consent Agenda items, inc:lu_ciing the voucher list in

the amount of $367,694.50. Commissioner Tapelic seconded the motion.

Roll Calk: T
Ayes: Hummel, Tapella, Wessel, Dormbroskl; Altpeter
Absent: None. i, Wi,

Motion Passed.

VI, COMMUNICATIONS
A. DuPage Monarct Project i o
B. Abbeywood Park Pickleball Courls L

IX.  UNFINISHED BUSINESS
X. NEWBUSINESS

Xl. STAFF REFORTS :

A. Community Park Fithess Cenier 5

Commissioner Tapella stated that discussion to cease Community Park Fitness operations was
presented by staff {:'.TS}.'IJH opportunity and observation and stated it would be prudent to ask staff
to research different options fo reduce operating costs, so service can confinue while maintaining
fiscal responsibility and taking spoce availabllity into consideration,

Commissioner Wessel proposed reviewing existing spaces in the Community Center and stated
that the opfion of maintaining some type of fitness operations, even in smaller capacity while
utilizing the additional space within the Community Center for other District programming, may be
worth consideration.

Director Garvy stated that he fully recognizes the importance that Community Park Finess plays in
people’s lives and that the opportunities It provides are special. He said Community Park Fitness
has been losing significant money over the last few years, and staff has not observed the increase
in membership enroliment that was identified during public comment. He stated staff's goals
have centered around improving efficlencies, increasing non-tax revenue, and limiting what is
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subsidized from other areas and that is what prompted this discussion. He said if the Park Board is
willing to continue fo provide fitness center operations knowing that it will require subsidy from
other areas, staff will contfinue to do so.

Superiniendent Pratscher agreed with Director Garvy that there has been a lot of consideration
that went info these recommendations and reported at the end of August 2023, Community Park
Fitness has been averaging 2-3 patrons per hour during operations. With those usage statistics
being so low, Superintendent Pratscher siated these observations have been brought to the Park
Board 1o discuss whether current fitness operafions are in the best interest of community and
usage of public tax dollars. He reported that the pandemic was an opportunity for many people
to identify the importance of fitness, but curent frends of self-guided and in-home fitness have
played a role in decreasing patronage of Community Park Fitness, He confinued by stating that
staff is utilizng the strategic master plan recommendations, cancentrating resources based on
largest demographic groups, demonstrafing fiscal respomsibility, and looking toward the District’s
long-term sustainability. He said staff is also reviewing plans for the Community Cenfer building
itself because within the strategic master plan ﬁndjrji";’s‘: the Commuﬁ[t}; Center received the jowest
rating of all District properties, with a score of a “poor” classification. He said staff are happy to
follow any Park Board direction to identify oiher"g;jf”:aqﬂve solutions. % /

Director Garvy reported he has had preliminary dlséf:ff's;f,__i_ons w_;‘i]?iiWoodridge cm:t Downers Grove
Park Districts to provide opportunities.fgr Lisle Park Disiﬁ@l,_l?é}_@ﬁsé' Center membets to access their

facilities at a discounted rate and wil'!:f:éﬁ;}_s_g,._t:jack if and when anything is formalized.

President Altpeter stated that she is in fd&_fqr; of ar aifemative option for residents if the fitness
center was to close. She stated that past cenversations have already brought up the high
expenses for maintenangce anid equipment lgasing agreements, bui those costly pieces are
necessary for fitness operations. -, o .
Superintendent Cerutfi §tg’_¢§pl that ihe Commuriify Center building continues to deteriorate,
saying the air conditioners are 20 years.old with only one of the unifs powering the fitness side of
the building and plumbing is i poor condifion as well, He stated that certaln projects, Including
the roof replacement have beert completed. bul many other projects have not proceeded as
the longevity of the facility is in quastion, as noted in the strategic master plan.

Y i k
Commissiorier Hummel stated that the e used for Community Park Fitness would not be
eliminated but repurposed to p{t{;’iﬁﬂde o] venue generating programming to counteract the
consistent loss in‘revenue from filness operations. He stated that he agrees that collaborating with
other districts could be beneficial. Commissioner Hummel also stated that it may be worth
exploring the fitness center at Marg on Main as an option for residents and a way to bring more
people to the downtown Lisle area.

Commissioner Dombroski stated that many of the comments already made on this fopic were
good points. He stated that many fitness frends are fads and attempting to provide and keep up
with new trends requires immense costs. He said the fitness center is also in competition with other
privafized gyms and specialized class fitness options, and there are other private gyms that offer
low membership fees. He said with all these opfions, it becomes a difficult market to compete
within. He asked for the cutrent Community Park Fitness membership totals. Superintendent
Prastcher stated that there were 198 members at the time of the September 2023 board report.
Director Garvy stated that there were 500-600 members in the facilities strongest years and there
has been a steady decline since. M
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President Altpeter asked staff for the projected lifespan on the existing fitness center equipment,
Superintendent Pratscher stated that there is an annual evaluation compieted for fitness
equipment in addition fo preventative maintenance and said the strength equipment is in decent
shape. He sald while the cardio machines receive the most usage and are outdated, they sfill
function adequately. Commissioner Pratscher stated that equipment would need a larger
financial investment for replacement or repairs within the next two years should operations
continve.

President Alpeter stated that through discussion at this meeting, staff will research options that
could maintain some aspect of fitness operations as well as alternative opportunities for residents
to galn access to neighboring facilities. Director Garvy sald sfaH wnl provide the board with an
update at the October 2023 Park Board meeting.

B. Department Updates o
Director Garvy stated that staff discovered graffiti on. Hw= sione brlﬁgn in Community Park and on
an equipment box at Tate Woods Park, He said siuﬂ has addressed ﬁ'uc, |ssues and police have

been noflfied of the incidents.

Commissioner Dombroski stated that wireless cqm&im have ba, ome Iess mﬁmrswe and

suggested researching cameras fo deier this sort of t.‘r-:.hvﬂy /

President Altpeter asked if there are -:::rw pun ic slgnage fﬁqu remenfs for the use of surveillance
cameras in District parks and/or facilities. mﬁ Commissionst Tc]pellc: stated that there are some
laws that the District needs to be aware ¢! c:s W:ah o5, ther risks ¢ installing wireless cameras and is
willing to be involved in those discussions. -

e
i &..“.

g

Director Garvy statec, rhfzﬁ he ::md Supenntend&n'r Ceruth hav& Q meeﬂng with Lisle Police
sergeants next week o dlscuss wlmi both enﬂf‘“ég are observing and how to best communicate
and enforce future |ssu*‘-§ e

Xl LISLE PARTNERS FOR rAnxs FD!.IHDMIDN asroﬁr
XI, seﬂsm REPORT & - .

X, OFFICEH REPORTS

A. President, C@mmlsmoner Alipeter

B. Treasurer, Supefintendent Silw;;r

i, Financial Reports endlng Augusi 31, 2023.

Superintendent Silver ct‘m imed. Ehnt currently all assets are FDIC insured and/or colicteralized. He
stated there is curently & larger cash balance because the District received tax dollars in June
and again in September, darid much of that funding needs to last until the District recelves more
tax dollars in June 2024. He réported the Enterprise fund is $75,000 better than this time last year
and the golf course Is In good condition overal.

superintendent Silver reported that when he was reviewing the draft 2024 budget, he noticed the
fund balance in the IMRF Fund could lead to a tax objection and that he will be recommending
an additional payment made to IMRF before the end of the year. He said he understands some
commissioners will have a concern with this, but it was a situation he only recently noticed and
was the result of camying a fund balance that could accommodate the larger annual payments
the park district had made previously. He said he will provide a written report in October that will
explaln the situation more clearly and present options for the park board to consider.
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Commissioner Hummel asked if the District could transfer money from the IMRF fund to the Capital
Projects Fund. fo which Superintendent Silver replied that funds cannot be transferred out of the

IMRF fund.

C. Commissioners' Reports

Commissioner Hummel stated he attended Depot Days and that was a good crowd, especially
for rainy conditions during the event. He stated he Is interested in revisiting the foplc of recording
and televising board meefings as there has been a change in Park Board makeup since the last
time he brought up this topic. President Alipeter asked if there is ony additional interest from other
commissioners to add this topic to the next meeting’s agenda. Gmr missioner Dombroski and
Commissioner Tapella agreed it was worth discussing, as dld -t}f‘nmlssmner Waessel,

Commissioner Dombroski asked for some background mn Ef‘ié défunc’r Eyes to the Skies festival and
whether there could be consideration given to bringing it back in some capacity. Commissioner
Dombroski asked if this was a District or Village everit »:;nd how the f&siiyr::l performed financiailly.
Director Garvy stated that this was operated ti Jn:ﬂggh a separate 501{¢}{3] organization and in its
prime, it generated a lot of funds for the parhmpe::f ng community orgariizations. He explained
that while COVID was the ultimate cause of its deémise, the committee had baaen struggling to
recruit adequate volunteers not only for the festival 6pe;ohor35; Bt for the fei’rwqi _planning
committee Itself. He said the park district and police demmﬂert would have avery difficult time
staffing a similarly sized event cumently. as this had been discussed previously by the administrators
of the other major taxing districts, Comimissioner Hummel stoted that the Summer Entertainment
Series which has replaced the Eyes o 1he”$]<|es iremany ways, hos benefits to the Partners for Parks
Foundation and has received favorable aedbock friam.the comrﬁunlfy Director Garvy stated
that the cument July 3 event of two bands, h:;{;u:: 1ruclc5 bewercge sal&s. and fireworks filled the
park with minimal capiial Guﬂcw T@gwhccl cacrdmchon anet mpac’r on public services compared
to Eyes to the Skies. f“cf’ﬁmnss:oner E:'cmbroskl ’rhf:m];ecf everyorie for their feedback.

XV.  ADJOURN OPEN MEETI,NG
Commlssmner i-u.rmme,l mohnnec;r

] -68}61;;9_ the 'r'é;ig%a_lur board meeting. Commissioner Wessel
seconded'* o o G

b
Lo
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ADMINISTRATION & RECREATION CENTE|
1925 OHIO STREET | LISLE, iL 6053
PHONE: 630,964,341}
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Lm KK DISTRICT -

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: October 13, 2023

Re: Tate Woods Park Redevelopment — Architectiural Services

Upland Design has provided a proposal to extend their services to include design development,
construction documents, permitting, bidding, punch list development and final review for the Tate
Woods Park project. Their scope of work also includes civil engineering services with Engineering
Resource Associates, the same firm that has worked with them on this project since its inception this
spring. The cost of this work is proposed at $96,500.

Upland Design had included an allocation for this work via the *A/E Design Fees + Permitfing” lines
within their project cost estimates, so this does not impact the anficipated project budget that has
been presented previously and that the Park Board has supported by way of consensus in June
when the budget was projected at $1,290,578. As you likely recall, after Park Board and resident
feedback received in June was incorporated into a final design in July, o revised budget was
provided in the amount of $1,232,410.32.

The total Architectural/ Engineering Design Fees and Permitting budget in the July cost estimate
was $112,055.48 versus their current proposal of $94,500. Because our park management staff can
manage a project of this size and scope, Upland Design adjusted their fees downward since the
park district will not need project construction oversight services to a great degree. Their fee stil
includes three construction observation site visils, including the development of a punch list and
final review.

The timeline they provided with their proposal is as follows:
» Design Development: November 1 - December |
Construction Documents: December 2 - January 31, 2024
Permitting: January 15, 2024 — April 30, 2024
Bidding: February 2024 — March 2024
Construction: May 2024 - August 2024 (this may be adjusted with input from the park district
and based on estimated delivery of various park components).

The OSLAD Grant application was submitted in August and correspondence received from the
IDNR on September 18 reported our application has been received and they hope to make
announcements in the middle of December.

Recommended Motion: Move to award the Tate Woods Park Redevelopment Project

architectural services to include Design Development, Construction Documents, Permitting,
Bidding, and Construction Observation services 16 Upland Design in the amount of $96,500.
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Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: October 13, 2023

Re: Village of Lisle Old Tavern Road Culvert Rehabllitation Project Easement Request - Old

Tavern Park

Village of Lisle Public Works personnel have reported the large drainage box culvert iocated under
Old Tavern Road in front of Old Tavern Park Is in poor condition and neads rehabillitation work., A
structural Inspection determined that the top slab of the culvert must be removed and replaced,
and the Vlllage is respectfully seeking easements from the Park District fo complete the
rehabllitation work and to maintaln the stormwater Infrastructure that resldes on park distrlet at Old
Tavern Park in perpetuity. It is anticipated that this project will take approximately six weeks to
complete, and it will involve the closure of Old Tavern Road and the sidewalk on the park side of
the street in the Immediate vicinlty of the culvert.

The easement being requested is identified below by the hashed line with the anticipated
disturbed area identified in red.

\-.,,_ '-_.#.r‘."' : "."\' ; . e,

. Pas Didisak Pocatly Antlcipated " P | / = — SURV
™ By disturbance area }_\5_ K { j"
il BN N

y 1_(1 | ~. b"'—".‘.—y_-. X-)

Nt it g 20 =& S- - ey "’f! RIPRAP
Tl T Ty [

~a T REMOVAL,-F{I -~ . / 3

. % o % . 1 e '_J -

L o d 3 i
i /.rf” __j— SIDEWALK REMOVAL
e REMOVAL OF EXISTID
e ! (TO BE PAID WITH E
g TREE Fre
: REMOVAL , T,
S ., -
. ~..:-_-:;:’:-¢,%
=

it is anticipated that this project will take approximately six weeks to complete and will involve the
closure of Old Tavern Road and the sidewclk on the park side of the street in the immediate vicinlty
of the culvert. The turf on the north side of Cld Tavern Road willl be disturbed only fo the extent
necessary to perform construction, though there may be incidental disturbance in the project area
due to construction staging and other activities. The project is currently in review by DuPage
County for complionce with their Stormwater. Floodplain, and Erosion & Sediment Control
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requirements. The plans will comply will all applicable reguiations and wlll Imit Impacts to the extent
practicable.

The Village's consultant, Civitech, will prepare the plat documents upon preliminary agreement by
the park district.  They will then provide the easement plat along with a draft agreement for park
district staff and iegal counsel review and ultimately for Park Board consideration. ideally, the
Viliage would like to conclude the plat process by the beginning of February.

There is no official action belng sought at this time, but rather staff requests the Park Board discuss
this request and consider offering your consent.
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Memo
To: Board of Park Commissioners
From: Dan Garvy, Director of Parks & Recreation
Scott Silver, Superintendent of Finance, Golf Operations & IT
Date: October 12, 2023
Re: 2024 Budget Preview

This memo serves as a surnmary of noteworthy allocafions that are presented in the following 2024
Proposed Operating Budget.

One of the top priorities in the Strategic Master Plan (SMP) final report reads, “"Listening to the
community's needs, maximizing public involvement, and ensuring that the District's actions align with
community desires should be a top priority.” It is this statement that has largely guided staff in
allocating resources to programs, events, and park and facillty improvements that our residents
seek, most recently communicated through the results of the SMP.

The overall budget is presented with a surplus of approximately $480,912.80 which allows for
maintaining fund balances and transferring funds fo the Capital Projects Fund for current and future

capital needs.

Below is an explanation by fund of certain allocations. If any commissioners would like to review the
draft budget individually with staff, please feel free to contact either one of us and we will make it

priority.

Corporate Fund (10) and General Administration:

e Levy: Recommending a levy of $4,588,858.30, which is about $847,000 more than last year,
$1,000,000 of which is recommended fo be transfered to the Capital Projects Fund. This Is
recommended as staff consider it vital fo fund operations and current and future capital
projects.

» Full Time wages (all general ledger accounts [GLs] ending in 6000) are shown reflective of a full
12 months of wages and a 5% salary pool where 3% would be towards merit and 2% as a cost-of-
iiving adjustiment, Many area agencies are proposing similar increases, so this will allow the park
district to remain competitive with other park districts, retain current falented staff, address rising
inflation and cost of living, and reward higher levels of performance.

e 5%increase in employee insurance (GLs ending in 6160), including health, dental, and life. Vision
rates are locked in for an additional 3 years.

e Minimum wage will increase another dollar in 2024 to $14/hour effective January 1 per lMinois
mandate, elevalfing our part-time and seasonal labor allocations.

» Professional Fees {10-00-0000-6490) Includes aliocations for the Annual Newsletter printing,
Program Guide postcard prinfing, and an allocation for preliminary engineering for a bridge in
Hitchcock Woods. Currently, that site is bisected by Rott Creek making use of the entire site from
one end fo the other difficult if not impossible without undue risk. Staff receive requests every
few years to install a bridge so the park can be fully accessed safely, and those requests
intensified throughout 2022 and 2023, This work would be preliminary in nature and wil establish
a construction cost estimate should the park district wish to pursue this project further.
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Preliminary discussions with the forest preserve district to cost share do not provide a lot of
confidence that they will prioritize this site improvement.

» Transfer Out (10-00-0000-6900) shows a fransfer to the Capital Projects Fund of $1,000,000. This
will enable the park disirict to complete more park and facility improvements that have been
recommended as priority investments in the Strategic Master Plan [SMP),

¢ Equipment {10-03-0000-6730} shows a decrease of $19,000, which is due to having purchased
servers and computer replacements in 2023.

« Parks Department Part-Time and Seasonal employee allocations {10-06-0002-6002 and 6004)
have been reduced to reflect the actual number of seasonals that were hired in 2023.

» Park Amenities (10-06-0002-6273) has been increased to purchase more benches and additional
bike racks in line with SMP recommendations.

o Pesticides & Fertilizers {10-06-0002-6280) has an allocafion to apply an herbicide application
District wide due to a large increase in dandelions throughout the park system and
accompanying weed complaints in 2023, This also includes allocations for aquatic weed
control. In 2023, we deployed an additional freaiment of a product called EutroSORB F to the
Abbeywood South pond fo address its confinved degradation. This is a product that focuses on
stopping phosphorus concentrations, which In furn inhibits algae growth. That pond remalned
largely free from algae throughout the maijority of the season and we are encouraged. Asa
result, staff is recommending an allocation fo deploy the same methods in other problemed
ponds.

« Wages Part Time Class 2 (10-12-0001-6004) is allocated to hire a seasonal position o assist our
Playground Specialist and the Facilities Department operations not related to Wea Lion Aquatic
Park.

» Maintenance (10-12-0001-6260} has an allocation to repair/replace the fascia and soffit and
paint portions of the Community Center.

Recredation Fund (21): The proposed 2024 Recreation Fund budget refiects the ongoing efforts to
meet the growing demand for many services while also responding to the results and
recommendations of the SMP. Specifically, the SMP identified ten core program areaqs within the
recreation depariment's portfolio of offerings, 70% of which have stated goals of expansion within
the plan, which are critical pathways to generating new and more non-tax revenue. Staff plan to
tocus on the continued need to maximize these revenue opportunities to best support curent
operations and future plans.

Budgeted expenses have increased by $270,195 or 11% from the prior year budget and

$196.,274 from the 2023 projected year end. The most significant expenses impacting the bottom line
within the Recreation Fund Include substantial increases to pari-time wages due to minimum wage
updates and colnciding compression adjustments, as well as the ongoing rise of ufllity costs.
Furthermore, the 2024 budget projects a variety of growth within various program areas. While this
drives an influx of new revenue, expanded operations also causes increased expenses.

Budgeted revenue within the Recreation Fund is $2,624,038,, which is an increase of $461,501 or 18%
from the 2023 budget and 10% higher than the 2023 projected year end. The significant increase in
revenue is primarily attributed to summer camp programming. Caomps include Camp Summer Quest
(6200 - General Ledger Accounts with 6200 as the first grouping of four digits. For example, 21-07-
$200-4100), No Name Teen Camp {4550), Creation Academy (5365), Gentle Learning Summer
Camp (5410), and a new sports camp (1120}. Staff are planning to capitalize on the community
demand by increasing overall capacity where possible to help alleviate what have been record-
breaking waitlists for two years in a row. Specifically, summer camp offerings equate to $221,065 or
48% of the total revenue increase from the prior year budget: This Includes increcsed fees,
operational adjustments to increase maximum enroliments, a new sports camp, and further
development of smaller specialty camps.

Other program areas contributing towards the budgeted revenue Increase are Gentle Learning
Preschool {5000), EDGE Before/After School Care program (6100). and Instructional pickleball classes
(1350). Preschool Is planned to generate an additional $124,600 from the prior year budget. This Is
due to offering a full day classroom, fee Increases for the 2024-25 school year, and a variety of new
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enrichment offefings that flow into this account. Forecasted revenue growth within the EDGE
program Is due to increased capacity now that the program location has moved back to the Lisle
Elernentary School with space that can accommodate more participants than previously while
housed at the Recreation Center. Budgeted revenue for pickleball includes a variety of classes,
including outdoors and indoors throughout the year. The remaining 20% of the revenue difference
from the prior budget year is due to a variety of other fee increases ond new opfions within the

general Interest programming and special evenis.

With the Recreation Fund tax levy budgeted at $390,000 (same as 2023), the budget displays
revenue over expenses in the amount of $193,032, as compared to a 2023 budgeted revenue over
expenses of $1,726. This is an overall increase of $80,075 from the 2023 projected year end.

Below are additional details regarding program areas within the Recreation Fund:

e Gentle Leaming Preschool (General Ledger Accounts with 5000 as the first grouping of four

digits. For example, 21-07-5000-4100)

o The 2024 budget reflects the current enroliment for the preschool program. This includes 124
students, as compared to the 111 in the 2022-23 program.

o The 2023-24 school year includes the addition of a five day per week option for three-year-
olds, which will continue into future school years.

o The 2024-25 school year will include a full day option for preschoolers for the first time ever.

o Due fo anincrease in fees and increased enroliment, revenue is budgeted to increase by
$124,600 from the 2023 budget.

o The 2024 budget displays an overall net income of $190,339, s compared to the 2023
budgeted net income of $113,136.

e EDGE - Before and After School (General Ledger Accounts with 6100 as the first grouping of four
digits).

o The EDGE program budget includes both the second semester of the 2023-24 and first
semester of the 2024-25 school years,

o The 2024 budget reflects the first full year of the program returning to Lisle Elementary School
for the afternoon program after belng housed at the Recreation Center for the past fwo
school years. As previously mentioned, this change has allowed for increased capacity and
corresponding registrations and revenue.

o Budgeted revenue is forecasted to total $170,920 for the 2024 budget, which is an increase
of $13,547 or 8% from the 2023 projected year end.

o The 2024 budget displays a net income of $105,920, as compared to the 2023 budgeted net
income of $84,485.40.

e Camp Programming (1120, 4550, 5365, 5410, 6200)

Sports Camp (1120)

o A new youth sports camp was created for 2024 in hopes of helping to alleviate the waitlist for
Camp Summer Quest. Staff project approximately 30 parficipants per week, which is equal
to about half of the average weekly CSQ waitlist from the prior year.

o The 2024 budget displays revenue over expenses in the amount of $31,825.

Na [=] m 50

o This camp is planned to relocate to Woodglenn Park and will utilize the open space and
picnic shelter as their home base in 2024. The new location provides for an increased weekly
comper capacity and enables Camp Summer Quest fo utilize the Community Park
Bandshell, which is part of the adjustments made to accommodate such growth.

o Due toincreased program fees and more campers, the 2024 budget dispiays net income of
$30,740, as compared to the 2023 budgeted net income of $31,602.

Cregaiion Academy Summer Comp {5345)

4
o 2024 will be the third year of this camp offering, which has experienced significant growth
over the past two years.
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o New this year, campers will parficipate in weekly field trips and outdoor activities. These

program updates are aimed at enticing registrants and creating consistency with other In-
house camp offerings.

o The 2024 budget displays an overall net Income of $20,965, which is a significant increase

o
o)

from the 2023 budgeted net income of $8,755.

I 1
This camp includes nine individual program weeks, as well as a new option to extend the
day with special Wednesday afternoon enrichment activities.
The budget reflects a revenue increase of $2,370 in 2024 due to fee increases and
anticipated participation growth,
The 2024 budgeted overall net Income is forecasted to be $32,827, as compared to
$25,304 in 2023.

The budget includes an Increased program fee of $10 per week.

CSQ Is forecasted to remain in high demand. Staff have adjusted operafions in order fo
accommodate an additional 20 campers per week but siill expect there to be alarge
waitlist. With the expansion, this program is posifioned to serve 180 campers per week for a
total of 1,800 participants during the season.

The budget reflects a revenue increase of $108,000 from last year due to fee increases and
anficipated participation growth,

The 2024 budgeted overall net income is forecasted to be $193,710, as compared o
$135,090 in 2023.

Athletics

o

o

Pickleball (1350) offerings in 2024 include a variety of instructional clinics and semi-private
lessons. The 2024 budgeted net income is $7,100.

Youth basketball league play (1180) projects to eamn revenue over expenses in the amount
of $15,712 In 2024, With approximately 350 players, this is one of the largest programs offered
during the winter months. Per the existing Lisle Park District/School District 202
Intergovemmental Agreement, the Park District shall reimburse the School District for the
overtime costs of School District custodial staff incurred as a result of Park Disfrict programs
housed in School District facillfies. The structure, with custodial expenses absorbing a large
portion of the budget, creates a financial obstacle to meeting program financial goals. Staff
intend to explore altemative amrangements with school administrators o remedy the issue.

Special Events

©

[+]

=]

There are a variety of special events planned for the 2024 budget. Each has ifs own listing

and account number within the budget,

The popularity and feedback from the Summer Concert Entertainment Series {4045)

continues to be positive and the July 3« event has become the largest speclal event offered

for the entire year, with 7,000 — 8,000 estimated attendees in the park on that day.

» The 2024 series is planned to kick off with the July 3¢ intergovemmental celebration that
will Include a concert with two bands and conclude with fireworks.

= The District will continue to impiement revenue sharing with the Lisle Partners for Parks
Foundation for beverages sold during concerts.

«  Staff will be pursuing additional sponsors to offset the concert series expenses in 2024.

»  While nothing specific is allocated, staff plan to develop other opportunities to further
ufilize the Van Kampen Stage, with the hope of adding additional concerts and/or other
unigue programming for the community. For example, this year's opportunity with the
linois Rock & Roll Hall Museum that fell through sparked a wider interest and potential for
a notable revenue opportunity that staff would like to explore further.

Several seasonal special events will take piace throughout the year. In addition to the

District's fraditional annual events, 2024 is planned fo include the following:

= Movies In the Park will refum and utilize the Yan Xampen stage and possibly other park
locations for dates in June, July, and August.
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» A new winter holiday event will be offered of similar scope as the October Monster
Madness event. This will also incorporate aspects of some of the smaller annual holiday
events that have traditionally occurred each December such as Santa visits and the
Cookies with Mrs, Clauss event {21-07-4025).

« Senior Programs and Trips (General Ledger Accounts with 7000 and 7400 as the first grouping of
four diglts)

Q

0

©

Q

Senior programs {7000) and frips (7400} have continued to improve since the pandemic.
There has been consistent attendance at drop-in and specialty programs at the Senior
Center. Staff are beginning to experience increased tip participation this fall and hope fo
build upon the momentum during the final months of the year and throughout 2024.

An annual Senior Center membership was Implemented In June of 2021. With approximately
one hundred current members, this revenue source is included In the 2024 budget.

Senior programs {in-house) are budgeted to generate $20,810 in 2024 {slight increase from
2023 budget). Expenses have increased from the previous budget by $9.531 or 11% due to
increases in part-time and full-time wages.

The budget reflects a part-fime program assistant {21-07-7000-6002) to assist with program
facilitation, customer service, and other duties as assigned during operating hours.

The senior programs budget includes the full-ime wages of the Senlor Center Manager (21-
07-7000-6000).

The 2024 senior frip budget reflects a plan to offer a variety of day frips throughout the year,
in addition to two overnight excursions. As trips have gained momentum with more and
more parlicipation over this year, the budget reflects an increased total number of trip
offerings from the prior yedar,

To help reduce costs, staff will continue to leverage the partnership with SEASPAR to utilize
their bus for trip fransportation as feasible. There will also continue fo be trip options In which
participants will meet on site at the venue to avoid or reduce fransportation costs and
permit trips fo take place with smaller groups in a fiscally responsible manner,

The senior trip budget displays revenue over expenses in the amount of $15,394, as
compared to more of a break-even mode! during the prior year.

The combined 2024 budget for senior programs and senior frips is forecasted at a total
overall deficit of $51.536.

Community Park Fitness (21-09 - the first fiwo sets of diglts in the General Ledger Account)

The cument budget displays a full year of Community Park Fitness (CPF) operations. Further
detail and staff recommendations regarding the future of the facility will be providedina
separate report for Park Board consideration. If there is consensus to operate as normal, the
details below highlight important budget notes. If a finat decision is made to cease CPF
operations at any point, the 2024 budget will be adjusted accordingly.

Fitness program financials such as yoga and senior group exercise classes reside within the
Community Park Fitness operations accounts, This provides a more accurate reflection of the
District's fitness services.

The 2024 budgeted membership revenue is based upon current membership fotals, which
continue to be impacted by local competition, the ongoing trend of people electing to
exercise In alternative venues such as thelr own homes or better outfitted locations.

Wage increases and rising ufility costs have caused expenses within the operating budget to
increase from the previous budget year. These include sewer/water, phone, and infemet.
Full-time wages allocated for CPF reflect 10% of the Fitness Manager's sdlary.

The budgeted revenue for 2024 has decreased by $10,338 from the 2023 budget to more
accurately align with the 2023 projected year end and expectations for membership
revenue,

The 2024 budget displays an overall deficit of $34,194.64, as compared to the 2023 projected
year end deficit of $25,757.68 due to a combination of increased operaling costs and
relatively flat membership.

» Sea Lion Aquatic Park (21-08 - the first two sets of diglts In the General Ledger Accounf)
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o The 2024 SLAP regular season will include 65 days of operation planned to take place from
June 8 - August 11, with an additional seven post season weekend days between August 17
- September 2. The season is shortened slightly due to the unavailability of seasonal staff and
resutting difficulty in onboarding, primarily lifeguards who require approximately 80 hours of
training in order to attain certification.

o Sources of revenue include dally admissions, punch cards, aguatic program fees,
merchandise sales, concession sales, group outings, and birthday pariies.

o Overall budgeted revenue is planned to increase by $7,825 from the 2023 budget and
increase by $39.448 from the 2023 projected year end.

o The primary reason for the additional revenue is due to increases to resident and non-
resident daily admission {increasing to $9 per resident/ $14 per non-resident) and
cormresponding pre-purchased admission punch cards. An admission fee increase has not
happened in over five years and will help the District offset continually rising costs for wages,
utilities, supplies, equipment, chemicdls, efc. The fee updates also keep pace with'the
current admission rates of other local water parks.

o Pool pass fees have also increased by approximately 5% and program fees have been
adjusted where possible to help offset increasing operating costs.

o While revenue is planned to Increase, expenses are budgeted 1o also rise by $67,385 from
the 2023 budget and $45,872 from the projected year end. The rising expenses are primarily
caused by increased pari-time wages due to minimum wage updates and coinciding
compression adjustments. '

o Additionally, the cost of utiliies accounts fora significant portion of the annual expenses. The
budgeted cost for electric/gas/sewer/water equates to $120,800 or 14% of the total
expenses for the upcoming year.

o The 2024 budget displays an overall deficit of $1 47,442.95, as compared to the 2023
projected year end deficit of $164,890.57.

» Other Notable ltems within Recreation Fund

o This account Includes the annual athletic affiiate fees for softball/baseball and soccer.

o This account includes the license agreement fees from Naperville Kayak for Community Park
Pond stand-up paddle board and kayak rentals.

o The seasonal program guides are no longer printed and mailed to residents. Instead, the
program guides are offered in a virtual format and available online. As a result, a postcard is
mailed with the launch of each seasonal guide to highlight offerings and remind residents of
how to access the guide. This account line includes half of the cost of postage for the
postcdrd and the annual District newsletter with the other half being included within the
general ledger account for professional fees {21-00-0000-6490).

Museum Fund (22):

» Levy: Dropped from $92,000 fo $40,000 to spend down fund balance due to our Museum
Manager position being vacant for the entire 2023 year. This position vacancy resulted in not
spending that allocation, which resulted in the fund balance exceeding projections.

e The budget reflects the fraditional services from previous years. This includes tours and field fip
options, seasonal programming, and special events,

s Expenditures will continue to be limited to primarily include facility maintenance, collections
management, and necessary program supplles.

e Virual exhibits, tours, and fieldtrip options will still be available onfine, in addition to in-persen and
self-guided tours.

« Special events such as Depot Days and Once Upon a Christmas are planned fo take place as
normal, with joint efforts between the District and Lisle Herifage Society.
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The Museum Fund budget reflects an overall deficit of $43,201.20, which refiects a reduction of
the fund balance to remain in compliance with District policy and avoid potential tax
objections. Staff will aim to minimize expenses and work towards developing new programming
to generate addifional non-tax revenue and remain engaged with the various user groups of

the museum.

Levy: $25,000 which is $50,000 less than 2023. This levy, along with making a recommended
additional contfibution of $70,000 in 2023 and making the minimum contribution in 2024, will
leave an ending 2024 fund balance that is in compliance with our fund balance policy while
staying well below the threshold for tax objections (i.e. a fund balance that is roughly half of our

2024 minimum contribution).

Avdit Fund (24):

Levy: $16,000.
No notable changes

Levy: Reduced from $300,000 to $90,000.

Equipment (25-00-0000-6730) has a $3,000 atiocation for facility Inspection software so staff can
move away from paper forms. This platform is the same one the District currently uses fo
complete playground inspections.

Insurance (PDRMA Member Contribution: 25-00-0000-6450) will likely change slightly due to @
contribution formula change and a 5% rate increase for all members. This would be the first
PDRMA member rate increase in 23 years. Historically, PDRMA has used ifs excess net posttion
{fund balance) to stabilize member rates, but a hard insurance market as a result of large-scale
natural disasters {hurricanes, floods, wildfires, efc.) has raised reinsurance costs to alevel that
can no longer be smoothed by the use of excess net position, hence the need to ask for more
from its membership. For example, since 2018, the rate PDRMA pays for property insurance has
increased more than 100 percent.

PDRMA will likely be Instituting @ new member contribution formula that will actually reduce our
contribution by about 4%. This new calculation mirors the fraditional insurance industry and is
based on the individual member's asset values versus PDRMA's curent method of using each
member's operating expenses to determine that member’s contribution, which tends to skew
data. Some agencies’ contributions will increase due to this methodology change, many will
stay relatively flat, and some, like us, will see a decrease. This will become finalized in the
coming weeks and any changes will be made accordingly before the final budget draft is

presented for adoption.

Special Recreation Fund (27):

Levy: $460,000 compared to $552,000 last yeaor.

Contractual Expense (27-00-0000-6430) contains the District's member confribution to SEASPAR,
which is seeing an Increase of approximately 15% {from $186,000 in 2023 to $214,500 in 2024).
Over the past fen years, our annual contribution has averaged a decrease of about 1% and this
represents the first rate increase In 8 years. Like most organizations, increasing costs of labor,
materials, and supplies had forced them to increase their revenue.

Land improvements (27-00-0000-6760) sees a reduction from 2023. However, in 2024 it includes
allocations for a portion of the Tate Woods Park renovations including the baseball field
accessibility improvements ($22,000) and playground surfacing {$81,000). as well as the
playground surfacing for Beau Bien Park’s playground ($100,000), and various pathway
improvements ($45,000).

Playground Maintenance (27-06-0002-6290) dlso sees a reduction, but it contains an dllocation
to remove and replace deteriorating/decomposing playground mulch af various parks

($45,600). |
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Levy reduced to $128,000 from $300,000 in 2023.
Total expenses in 2023 were down due to vacant positions and lower head count than
expected, both full ime and seasonal posifions, hence the recommendation to lower the tax
levy and maintain fund balance in compliance with policy and free from tax objections.

F .
Bond Fees, Interest and Principal {30-00-0000-6501, 6502 and 6503) reflect a staff recommended
Debi Service Extension Base bond Issuance in the amount of $1.066 milion fo help fund ongoing
capital needs. As reported numerous fimes recently, maximizing the tax levy and lssuing this
debt is crucial in order to maintain our current infrastructure and to make needed and desired

park improvements.

TIF Suprius {40-00-0000-4005) ~ $50,000is the Navistar TIF surplus disfribution. Recently Mayor
Pecak infroduced the topic of the Village of Lisle retaining these surplus funds from all taxing
districts in future years, but so far there has been nothing formalized.

Grants {40-00-0000-4402) reflects an allocation of $125,000, which is half of the grant that has

been secured by Representative Costa Howard for the BNSF pedestrian canopy to preserve

access from the north into Community Park. There Is also an allocation of $10,000 for the grant
secured by Representative Costa Howard for the Beau Bien Park playground renovations. While
staff are hopeful in receiving an OSLAD grant for the Tate Woods Park project, there is no
allocation since those funds are not certain.

Bond Proceeds {40-00-0000-4500) reflect the staff recommended issuance of a 2-year bond from

the Debt Service Fund. :

Proceeds/Sale of Capital Assets (40-00-0000-4900) has an allocation of $25,000 reflective of the

sale of vehicles/equipment budgeted for replacement, and includes a 1999 Chevy 2500 pick

up. 2008 and 2009 Toro Workman ufility vehicles, and a 2013 Toro Sand Pro that Is used for
athlefic field maintenance/grooming.

Transfer In {40-00-0000-4999) of $1,000,000 is the recommended transfer from the Corporate Fund

to help support ongoing maintenance and replacement of capital assets.

Maintenance {40-06-0002-6260) allocations include the replacement of the existing,

deteriorating timber playground containment at River Road Park, and the replacement of the

existing block retalning wall at Aspen Park's playground. This wall has experienced ongoing
issues with settling and vandalism by way of the top caps being removed despite staff's efforts
to keep them firmly secured.

Land Improvements {40-06-0002-6760) includes:

o The purchase of three adult fitness stations to accompany the playground replacement at
Beau Bien Park {$10,050).

o An allocation fo provide fencing around the Parks Department site ($35,000). Cumrently the
slte is open fo anyone coming down the path from the rear of Community Park or the
access road. This will add needed securily to the site, as it is not uncommon for Parks
Department personnel to confront someone who has found his/her way into the area. On
some cases these people have asked if they can have access fo the mulch pile, logs, and
other materlals stored outside.

o A $1.2million allocafion for Tate Woods Park renovations.

o A $125,000 allocation for the BNSF canopy instaliation, the majority of which should be offset
by the DCEO Grant through Rep. Costa Howard.

o Funding fo convert the limestone access path to the River Road Park playground to
concrete for improved accessibllity and reduced maintenance ($18,000).

o The replacement of the Kingston Park tennls and basketball courts ($205,000).

o $7.500 for a concrete materials storage pad at River Bend Maintenance. This will help
maintain an organized site and preserve material from contamination from the ground.

o Allocation of $16,000 for a concrete pad at the Parks Department facillty for storage of our
ADA playground mulch. Our cument storing method results in losing this material to more
rapid decomposition and contamination from the ground.
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o $200,000 for annual pathway maintenance and repairs.

o $35,000 to address the severely eroded approaches fo the stone bridge In Community Pork.
Drainage there is currently inadequate in properly moving water away from the bridge and
pathway approaches, causing ongoing issues with erosion at the base of the path/bridge
interface, which creates a trip hazard fo frail users. The allocation is to provide trench drains
at each side of the bridge and set the approaches in concrete to eliminate the cumrent
Issues, thereby improving user safety and accessibility.

o $55,000 to add a section of frall at the rear of Herlitage South Park to make a complete loop
of the pathway {a recommendation from the SMP). The frail would run along the back of
the rear pond along the Seven Bridges Golf Course and DuPage County Forest Preserve
properties, connecting existing paths that are on each side of the park.

o Two facilities are scheduled for roof replacement as both are showing signs of detferioration.
The Parks Garage roof ($45,000 allocation) is original to the construction of the facility in 1992.
River Bend Golf/Wheatstack ($54,000 allocation) Is original to the construction of the facility
in 2002/03.

e Mainfenance {40-08-0006-6260) has an dllocation of $244,550 and addresses Sed Lion Aquatic
Park needs, including repiacement pool grates, filter valves, chemical controllers, strainer
baskets, probes, vacuum, pump valves, a pump replacement, replacement pairon seating,
replacement of the snake feature and tot slide (both of which are at end of life), new
equipment for the sand play area (the existing fire fruck was repurposed from the old Meadows
playground), and a $38,000 allocation for an existing conditions analysis of the entire facility,
which will help better identify future needs and associated financial considerations as the facility
enters its 215t season of operation.

» Maintenance (40-12-0003-6240): $26.000 to repair/replace fascia and paint portions of the
exterior of the Community Center and $10,500 for carpet cleaning and roof repairs.

« Maintenance (40-12-0016-6260): An allocation of $77.500 for the design, permitting and
construction of a new deck at the Depot Museum at Lisle Stafion Park as the existing, original
deck is in need of replacement. There is also an allocation of $16,000 fo paint the Beau Bien
Tavern as well as $6,000 for miscellaneous wood repairs,

« Vehicles {40-13-0004-6780) contains allocations to replace a 1999 pickup fruck, two of the
District's Toro Workman utility vehicles {model years 2008 and 2009), and one of the District Sand
Pro machines (model year 2013) used for field maintenance and grooming.

Golf & Restaurant Fund (51):
» River Bend is presented with a surplus of $193,500 with a projected increase in revenue of over

$20,000 more than the 2023 projected year end and with expenses approximately $144,000
more than the 2023 projected year end estimate.

s Maintenance (51-10-0010-6240) has a $454,000 allocation and makes up the bulk of the
increased allocation for expenses within the golf course operation. This includes allocations for
contracted course maintenance ($252,000), cart path maintenance/improvements {$100,000),
retaining wall and sidewalk replacement ($17,500), wetiand maintenance {$7.500}, sand trap
maintenance and free removal and replacement ($19,000}, irigation repairs ($3,000}, and
miscellaneous materials and supplies (sand, divot mix, gravel, efc.).

Wheatstack Is presented with a surplus of $60,628.

The License Fee revenue for Wheatstack {51-11-0011-4800) is budgeted fo increase fo $79,272
from the 2023 estimated year of $71,640. This is due to an increase in the monthly Licensee Fee
per the License Agreement, as well as an estimated “additional license fee” of $15,000, which is
based on a percentage of sales exceeding $1.1 million.

« Maintenance (51-11-0011-6260) contains an allocation of $17,000 for HYAC repairs, carpet
cleaning, and miscelianeous building maintenance.

» Overall, the Gold & Restaurant Fund has a budgeted surplus of $254,000, which is recommended
to remain in fund balance for future capital needs either within the Enterprise Fund or elsewhere

in the park district.
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ADMINISTRATION .& RECREATION CENTER
1925 OHIO STREET | ‘LISLE, il 60532
PHONE: 630.964.3410

lisleparkdistrict.org

R

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Date October 12, 2023

Re: Community Park Fitness

As part of the discussion at the September 21 Park Board meeting, staff was asked to reconsider
options to lessen the financial loss in hopes of avoiding closing Community Park Fitness in 2024. This
report includes an updated summary in response.

staff are grateful for the discussion at the last meeting, as well as for the feedback expressed by
Community Park Fitness (CPF) members and the frontline fitness staff regarding the future of the
facility. A decision to end operations of a long-standing community fitness center is difficult for
several reasons. Staff have appreciated the opportunity to gain a broader perspective from users
and advocates of the District such as those who've shared their thoughts on this matter.

As reported previously, staff are contemplating the best course of action related to the operations
of Community Park Fithess. Reports have highlighted that the recommendadations from the Strategic
Master Plan [SMP) specifically states in reference to CPF, "the facility has limited users and the use
may already be well provided in the community by other operators.” The SMP also included
comprehensive assessments of all District facilities, of which, the Community Center that houses the
fitness floor received the poorest rafing. Most notably, the Community Park Fitness operations has
experienced an average annual financial loss of $31,890 over the past five years, The full year of
operations In the current Internal draft of the 2024 budget equates to a deficit of $34,194

Staff have closely reviewed the 2024 budget draft to determine if there were any possible
adjustments that could be made to lessen the overall deficit. However, the budget itself is not large
so there are not many costs that can be reduced that would prove material towards improving the
overall bottom line. The primary expense items planned to substantially increase from the prior year
are the part-ime and full-time wages. Specifically, these staff wages account for an increase of
$11.000 from the 2023 budget, which [s related to the mandatory minimum wage increase and
comesponding compression. With wages and significant fixed operational costs such as the various
utilities, CPF operations are not financially sustainable without the necessary revenue or subsidy from

other areos.

Unfortunately, membership fotals have steadily decreased over the past five years despite efforts to
market and advertise the facllity in a varlety of ways. These marketing initiatives have included
regular promotion within each of the seasonal program guldes and bi-monthly senior program
guides, e-blast communications to all District subscribers, postcards sent to homes each season,
cross promotion at other programs, special membership drives, and seasonal member retention
activities. Staff have also regularly highlighted CPF within welcome materials that staff hand
delivered o the homes of new Lisle Park District residents.

The public has seemingly opted for in-home work out eguipment or ytilized commercial fitness
providers that offer a range of equipment and flexible operating hours. With CPF membership at an
all-time low and average attendance between 2-3 people per hour, staff's opinion remains that it is
in the best interest of the District to consider other uses for the fitness floor space that does not
require financial subsidy from other areas. Converting that space to multi-use functionality can
accommodate a variety of potential uses such as indoor camp space, fitness/weliness
programming, group rentals, art/theater and cultural enrichment classes, and other uses that will

nnNaGe 7



help expand programs where demand exists, which would also bolster non-tax revenue in the
process.

Since the September meeting, staff have been further exploring options with three local
organizations to offer curent CPF members options to fulfill their fiiness needs should the facility
close. As these details are finalized, information will be communicated accordingly with the staff
and public. It is also imporiant to reiterate that adult fitness and wellness classes will continue to be a
focus and core service of the District, which was arficulated through the Strategic Master Plan as

one of the top needs of the community.

Please be prepared o discuss this at the meeting and offer direction fo staff. If there is consensus to
cease CPF operations, staff can present a revised 2024 budget draft in November that reflects
Community Park Fitness operations through the end of March 2024.

Thank you.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | ‘LiSLE, IL 60532
PHONE: 630,964.3410

fisleparkdistricr.otg

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, [T, and Golf Operations
Dan Garvy, Director of Parks & Recreation

Date: October 13, 2023

Re: IMRF Fund Balance

In December 2022, the Pork Board discussed the long-standing practice of making additional
payments to IMRF to reduce the District's liabflity. At that time, the Board directed staff to move
$290.000 from the IMRF Fund levy to the Corporate Fund levy by way of the motion made and
passed to adopt the Budget & Appropriations Ordinance for the 2023 fiscal year. Below is an
excerpt from the December 15, 2022 Special Meefing on the direction given while adopting the
Annual Budget & Appropriations Ordinance:

Il. NEW BUSINESS

a. Approve Lisle Park District Ordinance 22-03, an Ordinance setting fourth the budget and
making appropriations of sums of money for all the necessary expenditures of the Lisle Park
District, DuPage County, llinois for all corporate purposes for the fiscal year beginning January 1,
2023 and ending December 31, 2023.

Commissioner Costello moved to approve Lisle Park District Ordinance 22-03, an Ordinance
setting forth the budget and making appropriations of sums of money for all the necessary
expenditures of the Lisle Park District, DuPage County, liiinois for all corporate purposes for the
fiscal year beginning January 1, 2023 and ending December 31, 2023 with the amended
changes of moving $290,000 budgeted in the IMRF fund, info the Corporate Fund,

Commissioner Wessel Seconded.

Roll call

Ayes: Costello, Wessel, Alfpeter
Absent: None,

Nays: Hummel.

Mofion Passed.
Staff followed this direction.

in preparing and reviewing the 2024 Operating Budget the week of September 18, 2023, staff
recognized the projected year end 2023 fund balance within the IMRF Fund was going to be almost
$140,000. Considering our budgeted payment of approximately $70,000, that leaves over twice the
annual expenditure in fund balance at the end of the year, which wilt subject the park district to fax
objections. As reported previously, it is the balance of funds at the end of the fiscal year compared
to the annual expenditures within that fund that are the focus of tax objectors. To reduce this
possibility, the IMRF Fund Balance should be half of our annual expenditures of $70.000, or roughly
$35,000, on December 31, 2023.



If the Park Board wants fo avold a possible tax objection, staff recommends making an additional
IMRF confribution payment of $70,000 by December 31, 2023. This will bring our total 2023
expenditures 1o $140,000 and will leave an ending fund balance of approximately $69.,000, thereby
reducing the potential for a tax objection.

Not making an additional payment of $70,000 wil subject the District to tax objections.

Moving forward, staff is recommending a 2024 budget allocation in the IMRF Fund for the minimum
contribution of $63,738. If nothing is levied for the fund in 2024, the projected ending 2024 fund
balance would be approximately $5,000. Staff recommends a 2023 IMRF Fund levy for budget year
2024 of $25,000, which, after making the minimum contribution in 2024, will ieave an ending fund
balance of about $30,000, which represents just under haif of our annual expenditures. This is in line
with best practices of maintaining é months of operafing expenses in fund balance.

All of this Is subject fo changes in the rate that is set by IMRF because that rate Is based on actuarial
calculations and retums on Investments. Staff will take ali of this info account moving forward and
unless directed otherwise, will recommend an IMRF Fund levy that allows for the minimum annual

confribution only.
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ADMINISTRATION & RECREATION CENTER
PHONE: 630.964.3410
listeparkdistrict.org

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superiniendent of Parks and Facilities
Date: October 111, 2023

Re: Monthly Report

Pavin Tennis Court Wo

All asphalt maintenance has been completed for the year, The Connelly Park tennis court has been
repaved. However, as has become the case all foo often the last couple of years, due to the
weather, the color coat and striping may not occur until spring of 2024. Temperatures must stay
above 55 degrees for at least 72 hours for the resurfacer to adhere correctly — this is the material that
goes on before the color coat. The color coat also then needs 72 hours at the same temperatures
above 55 degrees to be properly cure. The resurfacer can only be applied about a week after the
asphalt is put down giving the asphalt some time to cure. The fencing will be completed before the

end of the month.

Arbor View Park

All work at Arbor View Park is complete. We will be scheduling a final inspection with the Village of
Lisle for permit completion before the end of this month.

2024 Budget

staff have confinued to review and refine end of year budget projections as well as allocations for
the Draft 2024 Budget.
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ADMIN|STRATION & RECREATION CENTER
1925 0RO STREET | LISLE, IL 60532

PHONE: B30.964.3410
tigleparkdigering by

Memo

To: Board of Park Cormmissioners

From: Scott Hamilton, Parks Managet

Date: Ociober 10, 2023

Re: Parks Department Monthly Board Report
Ongoing operations

Event set up and take down completed as requested

Interviewed and hired new Park Specialist John Kilinski

Picked up 26 trees at Kankakee Nursery for fall installation

Participated in Scarecrow Scramble plannings meetings

Park inspections completed biweekly

Trash pickup performed weekly or as needed

Vehicle and equipment Inspections completed weekly

All staff attended our in-house safety fair

‘Confinue weekly landscape maintenance as needed

Removed storm damaged tree limbs

Set up hay maze for Depot Days

Add soil and seed to ground tree stump locations throughout the parks
Prep athlefic fields as requested '

Continue the battle removing wasp and ground hornet nests as needed
All staff completed Know Be4 cyber security training

Hauled out compost at the garden plots

Install the “Kaylee Gansberg” memorial free in Community Park

Install two trees at Valley Forge Park

lism Encro n

Remove graffiti from the baseball field equipment box at Tate Woods Park
Removed graffifi from Arbor View Park (as reported in Manager Mendez's report)

=y T
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, il 60532
PHONE: 630.964.3410

lisleparkdisttict.org

Memo

To: Board of Park Commissicners

From: Adrian Mendez, Facilities and Safety Manager
Date: 10/13/2023

Re: October Board Report

Sea Lion Aquatic Park
¢ Drained the pool boilers and dil pools.
¢ Repaired an accutrol.
¢ The Main Pool and Deep Hopper are being painted.

Museums at Lisle Station Park
» Replaced the thermostat in the Depot.
» Repdired the A/C in the Tavem.

River Bend/Wheatstack
« Replaced an exterior electrical outlet cover by the garage door.
» The outside light at the garage door capacitor falled. Converted the light assembly fo
LED and replaced photo sensor.
o Adjusted the light fimers.
Replaced multiple lights in the kitchen and restaurant.
Repadlred the automatic door switch.

Recreation Center (1925 Ohlo Street)

» Many setups and takedowns were performed (bridge, chess, picnic, bags fournament,
bunco, efc.}

e Sedled roof curbs with caulk.
Replaced a sensor in a sink in the women's bathroom.
Replaced lightbulbs In main hallway, staff kitchen, Senior Center and one on the exterior
of the building.

» Replaced a light photo sensor in PS4's bathroom and for the facility’s exterior lights.

Community Center (1825 Short Sfreet)
¢ Replaced multiple lightbulbs in the fitness center, main hallway and Room B, pool locker
room.
¢ Replaced a ballast In a light fixture in the mechanical room.

Safety/Risk Management
¢ Removed graffitl at Arbor View Park. This graffiti was the result of someone using berries
from bushes to make designs on the concrete.
Facilitated an all staff safety fair to satisfy our yearly safety training requirements.
Replaced the exit/emergency light in MP4 of 1925,
Replaced exit light in the tool room of 1825,

Other
« Removed wasp nests at Woodgienn Park and Timber Park, and Discovery Playground.
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Repaired fence at Discovery Playground.

Repaired and sealed Discovery Playground surfacing.
Painted the River Bend Maintenance facllity.

Changed the ol filter in the Parks Department air compressor.
Replaced two foilets at the Parks Department,

Converted light pole #282 fo LED.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | ISLE, IL 60532
PHGNE: 630.954,3410

lisleparkdlstrict.brg

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Jason Dale, Assistant Superintendent of Recreation

Date October 12, 2023

Re: Recreation Depariment Report

Superintendents' Report

Personnel Update:
There have been some recent changes within the Recreation Depariment that staff are confident

will positively contribute towards the ongoing goal of providing quality services for the community.

First, we're excited to officially announce that Alexis McCurdy was hired for the position of
Recreation Manager of Customer Service and Cultural Arts and began her new role on October 2.
This is the position that was vacant after Wendy Nadeau's departure. Alexis has already been an
integral part of our team, serving as the Recreation and Registration Assistant at the Recreation
Center for the past year. Her dedication, hard work, and passion for community engagement have
been on full display and staff are eager to see all that she accomplishes with the District. One of
Alexis's first priorities as she becomes acclimated to her new role is to fill the full-ime and pari-time
Recreation and Registrafion Assistant positions that are currently vacant. The recruitment and
interview processes are in progress, and staff are actively seeking individuals who share our
commitment to providing exceptional customer service and serving the community, Both job
postings can be found on the Lisle Park Disirict webslte for those interested.

secondly, as part of the plan that was presented back in July regarding shiffing of some of the full-
fime manager duties, staff have taken the first steps fowards realigning some responsibilities to
create a more sustainable and profitable operating model that will best serve our District and
community. These first steps included the transition of oversight for the before/after school care
program (EDGE). Taylor Witter has taken over the supervision of the program from Jill Jehs as of
October. This update allows Manger Witter to leverage her experience and skill set from her years of
experience overseeing similar programming. This change also permits Manager Jehs to focus on the
planned expansion of early childhood offerings. These changes are newly underway and just part of
the tactics that will be caried out to deliver upon the results of the Strategic Master Plan. Updates
will be provided in the coming months as other planned steps franspire.

With the second year of outdoor pickleball programming concluding this month, staff are pleased
to report substantial growth from the prior year. In 2022, outdoor picklebal programming included
an introductory offering of 6 instructional clinic sesslons, with a total of 62 participants. Due to the
high demand, staff increased offerings to 25 sessions between May and October this year, resulting
in 222 total participants. To maintain the pickleball momentum during the winter months, semi-
private lessons will agaln be offered in the Recreation Center Athletic Space. in 2022, the District
provided 4 semi-private lesson fimeslots per monthly session. In 2023, there will be é semi-private
lesson timeslots per session, permitting more opportunities for our community members fo improve
thelr pickleball skills and enjoy the sport.

Upcomin cial Events
Monster Madness: October 21, 4-7pm at the Community Park Bandshell
Veterans Day Observance: November 12 at 11am at the Veterans Memorial
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Recredtion Facliifies Manager, Wiiter
i Fi :
o There are cumently 194 fitness memberships, 28 CPF punch card holders, 24 group exercise
punch card holders, and 34 senior punch card holders.
» There were 896 membership scans in the month of September.

» The program continues to serve approximately 40 students per afternoon and 20 students each
morning.
e New supplies for games and crafts were introduced to the program, as well as a themed

calendar and monthly newsletter.

. .

« There are curently 235 total pariicipants registered for the 2023 Scarecrow Scramble (185 for the
5K; 29 for the youth run; 24 for the tot dash).

« The Lisle Teens with Character are planned to volunteer at the event.

Recreation and Senlor Center Manager, Brethan

There are currently 116 Senlor Center memberships.

398 Seniors participated in drop-in programs in September.

320 Seniors participated in 9 In-house programs and 3 trips.

Hosted 32 players in our 7th annual all day Mah Jongg Tournament. The club donated $398
from the tournament to the Senior Center.

« 10 senior volunteers assisted at the staff safety fair by managing stations so that all staff could
participate in the training activities.

Coordinated the volunteers and lunch for the staff safety fair.

A small but mighty group of us participated in the Walk fo End Alzheimer's on September 17 and
raised $1,000 toward Alzheimer's research. Brookdale, Lisle sponsored our shirts.

Aftended the Aclive Adult Network meeting in §t. Charles.

7 pleces of equipment were borowed from our medical supply lending closet.

Monthly blood pressure checks provided by Brookdale. Lisle.

SHIP counselors continue to meet with clients on Mondays and Wednesdays as needed.
Monthly Medicare Help Desk is provided by Sherll Hagle of Advocate Insurance.

Museums df Lisle Station Park

o Depot Days took place on September 16-17 in conjunction with the Lisle Heritage Soclety.
o Registration for autumn blacksmith classes is underway and confinues to be very popular.
» Plans are being finalized for the annual Once Upon a Christmas event on December 2.

Youth and Early Childhood Manager, Jehs

e Genfle Leaming Preschool is back in session, with more than 120 students each day. Most
classrooms are full with 20 students each school moming.

s Siepping Stones welcomes over 30 of our litflest leamers each Tuesday and Thursday morning.
Staff are thrilled io be teaching using their SMART boards! Students are engaging in interactive
puzzles and games, dancing and singlng, reading aloud, and much morel Teachers are using
the SMART boards for calendar and weather time, as well as intfroducing writing on the white
board display.

e Ourfirst GLP Curiculum Night is coming up at the end of October. During this informative
evening, parents are invited to come to their children's classroom to learn about our preschool
curiculum and how feachers Implement lessons and activities in thelr classrooms.

e Preschool Enrichment clubs are in full swing two aftemoons each week. Many of our students
have stayed after their moming preschool classes fo participate in STEM Learning, Art with
Anything, Book Club, and Kids in the Kitchen. So far, we've created art with everyday objects
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like sponges, salt, and shaving cream, cooked delicious treats with apples and pumpkins,
worked as feams 1o build tabletop playgrounds, racetracks and frain tracks that encircled the
classroom during STEM class.

All Star Sports continues to run t-ball and soccer classes at Community Park, as well as several
indoor sports classes that are part of our cooperafive programming agreement with the

Woodridge Park District.
Musicreators welcomes litle musicians each week to the Dance and Sing with Me class.

Athletic and Youth Camp Manager, Wise

Fall soffball leagues will be concluding towards the end of October.
Completed registration for volieyball and basketball leagues (co-op w/ Woodridge Park District).

Ongolng preparation for youth winter basketball league.
Managing fall sessions of the new ultimate ninja warrior class, flag football, Soccer Shooting Stars,

All Star Basketball, Kid's Karate Club, and tennis lessons.

Conducted Schools Qut Quest program on October 6 and 9, with a total of 27 campers.
Secured field rip logistics for winter and spring break camps.

Final preparations for Monster Madness are underway, with the event occuning on October 21.
New this year, the location has moved to the south shelter and free grove area of Community
Park. The event will Include pony rides, a petting zoo, an inflatable haunted house, face
painters, a pumpkin patch, games, and prizes.

Assisted with planning and preparation for Scarecrow Scramble, including securing pizza and

beverage donations.
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ADMINISTRATION & RECREATION EENTER
1925 OHIO STREET | LISLE; |L. 60532
PHONE: 630:964.3410
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Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing & Communications Specialist
Date: October 19, 2023

Re: Marketing Department Monihly Board Report

Autumn 2023 Digital Program Guide
As programming in the Seasonal Autumn Program Guide has been added, updated, or cancelled,

edits have been made accordingly to the digital guide and websites.

Issve | Avtumn

' Dates July 28-31 August ‘September
Pageviews 11,099 36,590 11.101

| Users 278 1,019 391
Average Session Duration 5 min, 58 sec | S min, é sec 3 min, 41 sec
Average Pages/Session 39.92 pages 35.921 pages 28.37 poges

50+ Beyond Bingo Digital Program Guide
As programming in the 50+ Beyond Bingo Digital Program Guide has been added, updated, or

cancelled, edits have been made accordingly to the digital guide 8 website. Additional copies
printed for patron pick-up.

Issue T | May-August September-December '
Dates " April 21-30 | May | June July | August August September
| | 25-31
Pageviews ___2,767 4,635 1,648 2266 1,574 3,785 2,740
Users ) 144 284 102 150 108 217 175
Average Session | 5 min, 47 é6min, 16  4min, 18 [ 4min,7 [ 3min, 15 | 5min, 23 [.5min. 4]
Durgtion sec sec sec sec sec | sec SeC
Average 12.81. 11.47 11.21 15.11 | 14,57 17.44 15.86
Paaes/Session | pages pacies paoes pages | pages poges peigest
Park District

» Designed 2023-2024 annudl resident district newsletter and sent fo printer for production, which Is
expected for delivery to residents during the third week in October ‘

e Created artwork for display in main entrance vestibule of Rec Center with updated branding to
compliment the design of the new Mission, Vision, Values dispiay behind the front desk area

¢ Produced and deployed email sent on September 27 to 3,320 park district subscribers fo
promote the 2023 Photo Contest

e Captured photos of new staff and amenities at Arbor View Park
Generated social media content to promote photo contest and remember September 11

Recreafion

s Created flyer to distribute fo GLP & EDGE participants to promote fall special events, including
Depot Days, Scarecrow Scramble, Monster Madness, and Painting Pumpkins

e Submitted fall events for advertisement on Village of Lisle’s electronic sign
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Updated form, CivicRec listings & descriptions for Scarecrow Scramble sponsorships

Designed artwork & ordered Scarecrow Scramble awards, race shirts, & race bags

Produced video for social media advertisement to promote Scarecrow Scramble

Produced and deployed (2} emalls

o Emall sent September 9 to 3,700 previous race parlicipants and foundation, race, and park
district subscribers to promote early bird deadline for Scarecrow Scramble regisiration

o Emal sent September 21 to 2,405 park district subscribers to promote Halloween events,
Including Scarecrow Scramble, Painting Pumpkins & Monster Madness

» Generated social media content to promote Depot Days, Scarecrow Scramble, Monster

Madness, and Painting Pumpkins

Senlor Center
« Created flyers and postcard for SHIP and Car Care Clinic

Gentle Learning Preschool

+ Captured photos of new preschool staff and students using smart boards during class

« Updated website with 2023-2024 school year calendar, removed summer camp, added new
page for enrichment classes, and updated staff & class openings

e Generated socicl media content to showcase new smart boards

Sea Lion Aquatic Park

« Created laminated signage to post at aquatic park to communicate season closure and
removed all temporary signage for the 2023 season from facility

« Reviewed all signage and dispiays at aquatic park o determine what needs to be added,
removed, or updated for the 2024 season

« Updated website and online facility listings to remove hours and note temporary closure

» Generated social media content to communicate end of 2023 pool season

The Museums at Lisie Station Park

+ Capiured photos & video at Depot Days and shared with DuPage CVB & Glen Ellyn moms’
group for PR and to promote second day of event
Created social media advertisement to promote Depot Days
Produced and deployed {2) emails to promote Depot Days
o Email sent on September 6 to 1,250 museum subscribers
o Email sent on September 15 to 2,405 park district subscribers

» Generated social media content fo promote Depot Days, posted storles in real-time at event,
and shared photos following event

River Bend Golf Club
+ Updated website removing Senior Toumament and adding Turkey Shoot to slideshow
¢ Ordered new plates for Hole-in-One plaque displayed at the Pro Shop

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide limited marketing support services for which we
will be reimbursed. The following was performed in September:
« Removed September Dueling Pianos date on website and updated poster & digital TV image
e Determined fix for website security issue interfering with page header layout
+ Designed & deployed {4) eNewsletters sent fo approximately 3,750 restaurant subscribers
o Email sent on September 4 to promote dining in on Labor Day & Burger Monday special
o Email sent on September 11 to promote family specials on Tuesdays & Thursdays
o Emadli sent on September 20 fo promote last days of deck dining with favorable weather
o Email sent on September 25 to promote private events during holiday season
« Generated social media confent to promote Labor Day Burger Monday special, family specials
on Tuesdays & Thursdays, deck dining In the fall, and private events during the holiday season
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Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance
Date: October 12, 2023

Re: Monthly Board Report

The finance department is finalizing the 2024 Budget for the Board's review.
Attended a IBPC Finance Committee meeting via Zoom.

Preparing the 2023 Tax Levy.

Preparing the 2024 Budget & Appropriation Ordinance 23-03.

Preparing the 2023 Tax Levy Ordinance 23-02.

Preparing Truth in Taxation Resolution 111623.

Manager Culbertson and | continue to manage the golf course operations. | have been meeting
with our contractor from Drendel Properties on a weekly basis discussing the maintenance of River

Bend.
Looking into tree removal and replacements and pathway maintenance priorities at River Bend.
Finance Department participated in the District's Safety Fair.

Standard Monthly Report.

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.

LN
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ADMINISTRATION & RECREATION CENTER
1325 OHIO STREET | LISLE, il 60532
PHONE: 630,964.3410

lisleparkdistrict.org

Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: October 19, 2023

Re: September 2023 Golf Depariment Report

Financial Update

e Revenue for the month of September 2023 is $131,068 compared to September 2022 revenue of
$125,378. An increase of $5,690.

« Expense for the month is $63,008 compared 10$53,756, which is an increase of $9,252 in 2023.

e Year to date Income as of September 2023 is $432,414 compared to 2022 income of $382,479,
which is an increqse of $49,935.

Course Maintenance Update

¢ See atfached report from Drendel Property Management.

General Update
« Sparks golf league has extended their season by an addifional 6 weeks.

o September is always a high time for golf outings and this year was no exception - we hosted 8.

« Turkey Shoot for November already sold out!
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September Report

September is one of my favorite months of the year. The hot humid days of summer have passed, the
days get shorter, and the grass starts recovering from a long hot summer. This month we applied
fertilizer to all the greens, tees, and falrways. The fall application of fertilizer is the most important
application of the year. It helps in the recovery from summer and helps build a strong plant going into
winter. It wili also help in the recovery of fall aerification.

Next month we will begin all the fall aerification of the tees, and fairways. This will take several days due
to the amount of acreage we need to do. | hope to get this done as soon as possible so that everything
will have plenty of time to recover before winter. We are also trying to find the best time to do greens.

Fall projects will also start soon. | am working with the park district at this current time to decide what
we are going to tackle this fall on the course. There are plenty of things to do, and | am excited about
many of the projects we have considered.
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Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Spoclal Recreation

Social Security

Dabt Service

Capltal Projects

Enterprise

Geheral LTD

General FA

Total Municlpai

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/{Loss)

Revenue
Expense
Profit/(Logs)

Revenue
Expense
Profit/{L oss}

Revenue
Expense
Profit/{Loss)

Revenue
Expense
Profit/{Losas)

Revenue
Expense
Profit/{Logs)

Revenue
Expense
Profit/{Loss)

Expense
Profit/(Logs)
Profit/(Loss}

Revenue
Expense
Profit/{Loss)

Lisle Park District
Income Statement Comparison Summary

YTD 8/23 YTD 9122 Variance
3,865,820.34  3,156,183.52 709,636.82
2,123,528.57 1,857,258.29 266,271.28
1 .745.290.77 1,298,925.23 m,5§5.54
2,553,078.23 2,125,560.13 427,518.10
2,014,887.08 1,893,163.48 121,723.60

538,191.15 232, ,794.50

92,192.43 92,577.97 (385.54)
21,816.43 55,898.43 (34,082.00)
70,376.00 36,679.54 33,696.46
74,000.91 358,342.70 (284,332.79)
58,800.13 56,333.89 2,466.24
15,209. 302,008.81 (286.7.55.555
16,755.99 18,860.16 (2,104 .17)
20,025.00 14,8_8.5.00 5,140.00
,269.01} 3,975.16 244,
292 835.61 483,573.48 (170,737.88)

153,864.63

189,964.98 36,080.35)

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
538,983.38 538,861.20 122.18
321,180.74 167,081.48  154,099.26
217,802.64 371,770.72 (153,077 .08)
291,833.58 331,399.64  (39,566.05)
195,218.81 170482.36  24,736.45
= Tcc14.78  100017.28  (64,002.50)
995,596.30  1.842,905.32  (847.308.93)
37,318.01 56,588.28  (19,269.27)
058.277.38  1,706,317.00  (828,039.66)
25269.63  1,443719.44 (1.418.449.81)
874 307.52 732,314.01  (58,006.49)
©48,037.60) 71140545 (1,060,443.32)
1,017,751.20 86423816  153,513.04
527,125.63 44872842  78,397.21
=T490,6:557 41550074  75,116.83
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
9,764,126.70 11,236,221.73 (1,472,095.03)
6,148,094.55 5,642,698.82  505,395.93
,616,032. 5,503,000, "877,490.96
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Lisle Park District
Cash Balances
9/30/2023

Bank Name
WESTERN ALLIANCE BANK PHOENIX AZ
TOTAL

Bank Name
HUNTINGTON BANK
LISLE SAVINGS BANK
LISLE SAVINGS BANK
MULT!-BANK SECURITIES BANK
MAX SAFE
REPUBLIC BANK
BANK FINANCIAL
ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location

ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHOOL
RECREATION
FITNESS CENTER
WHEATSTACK\RIVERBEND

TOTAL

GRAND TOTAL

Interast
Rate
5.00%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type

BUSINESS OFFICE
FRONT QFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK
CASH BANK
BUSINESS OFFICE

000034

Investment
Amount
$102,000.00

$102,000.00

Balance
$155,607.06
$172,122.74
$6,037,266.70
$758.68
$2.146,054.50
$104,080.33
$105,677.14
$110.08

58,621,575.53

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$9,728,793.53

Maturity
7/712025

For
PAYROLL.

AP
CONCENTRATION
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
730 Days






Lisle Park District
Fund Balance
30-Sep-23

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED
Fund Balance
1,657,318.67
1,389,167.48
30,235.33
133,851.59
16,665.68
295,087,01
673.25
557,679.02
168,825.36
63,657.79
1,736,157.17
4,614,968.01
(4,137,601.13)
33,041,842 .31

Revenue
3,865,820.34
2,553,078.23

92,192.43
74.009.91
16,755.99
292,835.61

538,083.38
291,833.59
985,596.39
25,269.63
1,017,761.20

39,568,317.54

9,764,126.70

Net Ending

Expenses Income/(l.oss) Fund Balance
2,123,528.57 1,742,290.77  3,399,609.44
2,014,887.08 538,191.15 1,927,358.83
21,816.43 70,376.00 100,611.33
58,800.13 15,209.78 149,061.37
20,025.00 (3,269.01) 13,396.67
153,884.63 138,950.98 434,037.9%

- - 673.25
321,180.74 217,802.64 775,481.66
195,218.81 96,614.78 265,440.14
37,319.04 958,277.38  1,021,935.17
674,307.52 (649,037.89) 1,087,119.28
527,125.63 490,625.57  5,105,583.58
(4,437,601.13)

- 33,041,642.31

6,148,004.55 3,616,032.15 43,184,350.60
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