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PARK DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS

IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, November 14, 2023
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation fo participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am fo 5:00 pm. Requests for a qualified interpreter require a five working day
advance nofice.

VI.

VIL.

Vil

CALL TO ORDER AND ROLL CALL

PLEDGE OF ALLEGIANCE
Led by Gentle Learning Preschool Class

PRESENTATIONS

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please move to the lectern, speak info the microphone, and state your
name, address, and the item you wish to discuss. It is requested that one
spokesperson for a group be appointed fo present the views of the entire group,
rather than have multiple individuals repeat similar opinions. There will be a 5-minute
fime limit per speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of October 19, 2023.

B. Approve the November 2023 Voucher List in the amount of $423,745.13.

C. Authorize the attendance of President Altpeter at the 2024 lllinois Association of
Park Districts and lllinois Park & Recreation Association Conference in Chicago on
January 25 - 27, 2024,

COMMUNICATIONS
A. Operation Support Our Troops — Park District Donation of Candy

UNFINISHED BUSINESS
A. 2024 Budget Draft — Discussion

NEW BUSINESS

A. Resolution 111623 — A Resolution determining funds estimated to be raised by
taxation for the year 2023.

B. lllinois Municipal Retirement Fund - fund balance and additional payment
discussion



Xl

XIL.

X,

XIV.

C. llinois Association of Park Districts' Annual Meeting Designees
D. Video Recording and Televising of Board Meetings

STAFF REPORTS
A. Department Updates

SEASPAR REPORT
OFFICER REPORTS
A. President, Commissioner Altpeter

B. Treasurer, Superintendent Silver
i. Financial Reports ending October 31, 2023.

COMMISSIONERS' REPORTS

ADJOURN OPEN MEETING

VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be community focused



..

LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
Thursday, October 19, 2023
7:00 p.m.

DRAFT

L CALL TO ORDER AND ROLL CALL: President Altpeter called the meeting to order at 7:00 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person: Altpeter
Wessel
Hummel
Tapella
Commissioners Absent: Dombrowski
Staff Present Included: Director of Parks & Recreation Garvy

Superintendent of Finance, Golf Operations & IT Silver
Superintendent of Recreation & Marketing Pratscher

1. PLEDGE OF ALLEGIANCE
President Altpeter led those in attendance in the Pledge of Allegiance.

lll. PRESENTATIONS

Gentle Learning Preschool students shared a Halloween-themed song called "5 Litlle Pumpkins.”
President Altpeter thanked the group for attending their first board meeting and presented the
students with a certificate of achievement.

IV. PUBLIC COMMENT

Mr. Eric Stahl, 6418 Pruthmore Court, Lisle, IL. Mr. Stahl stated he recently moved to the Village of
Lisle and is a frequent skate park user. He said it appears that the skate park is neglected as there
are leaves and other debris on the surface. He said he would appreciate more attention being
dedicated by staff towards this amenity within Community Park. He said the ramps are
deteriorating and rusting, and he thinks if there our funds available, the park could use a facelift.
Mr. Stahl said attention to the skate park would be appreciated and he plans to use the skate
park with his daughter in the future.

Mr. Tom Laskowski, 4089 Angel Lane, Lisle, IL. Mr. Laskowski stated he has been a resident for 12
years and park district customer for closer to 16 years. He said he is a regular fitness center patron
and while there aren't a lot of others at the meeting, there is disappointment in the air. Mr.
Laskowski said he wants to spend his money at the park district, even if it costs more. He said he
likes the size of the facility and close proximity and that others have said the same thing. He
suggested sponsorships, corporate memberships, and appealing fo Lisle High School students. Mr.
Laskowski said he wanted to bring these items up and speak on behalf of others that weren't
present.



President Altpeter asked if there was anyone else in the audience to speak. No other audience
members stepped forward.

V. APPROVE MEETING AGENDA
Commissioner Hummel moved to approve the meeting agenda. Commissioner Wessel seconded
the motion.

Roll Call;

Ayes: Altpeter, Hummel, Tapella, Wessel
Absent: None.

Motion Passed.

VI. CONSENT AGENDA
Commissioner Wessel moved to approve the Consent Ager dc:- ems, including the voucher list in
“Tmofion.

the amount of $423,173.19. Commissioner Tapella s/econded the 1

./%//
Roll Call: i
Ayes: Altpeter, Hummel, Tapella, Wessel . 0,
Absent: None. o ' ;////

: 7 %y
Motion Passed. Z /////z/////
Vil COMMUNICATIONS
VIII. UNFINISHED BUSINESS

|x. NEW BUSINESS =~ ) Z
/ n Rog idgCufverf R/éﬁ/ab )f)"/ ation Pr@/‘égj Eosemen’r Request

nguired wheﬁg,,r there wé‘ o be any re(%fﬁﬁ not to move forward and that
residents would expecf’th’fﬁ‘&sort of i -"-,-/ "'govemm' nj al cooperation. President
Altpeter mdlco’red that ’rhe/éﬁj”ejec’f,.’f d sense c:ﬁffuhere wasn't any reason she could think of to

/ d, Presi "/j_t o1 ré //d Thcn‘ dvonced notice be communicated to park
users priopfo the project siarting. mmissio 7« elld’clarified that the Board is providing support
for the p"(p ward, ,_f'lafch D|rec1’ /f}arvy replied the Village will provide an
agreemé nce the Pcrk @F“”;rict offersiits informal consent. Commissioner Hummel asked if the
Village WGS’”T/ﬁe one respomlﬁﬁﬁ,‘//for the’ pr@@ct expenses Director Garvy confirmed that is his
Unders‘rcmdmg Q’/d that the park district Wlﬁ”]US’r need to provide consent and access as it relates
to this project. ' ’

B. 2024 Budget Draft
Commissioner Altpeter asked ra questions or comments. Commissioner Tapella thanked
Commissioner Hummel for‘i’i‘///j;éf/oned guestions in advance of the meeting. Commissioner Wessel
agreed with Commissioner chpella and expressed gratitude related to staff efforts to further
expand Camp Summer Quest.

Commissioner Hummel stated that in general he supports the engineering expenses for the
Hitchcock Woods/Rott Creek bridge project but depending on cost estimates, the

project cost could be concerning. Director Garvy clarified the District’s partial ownership of the
property and history of the agreement as it relates to the Forest Preserve District of DuPage
County. Director Garvy added that there has been a history of the public asking about this topic
since at least 2011 and that it warrants investigating. Commissioner Hummel asked if the Forest
Preserve has engineers on staff. Director Garvy replied that he believed they outsourced engineer



work of this nature. President Alipeter asked if the Forest Preserve would have final approval over
project plans. Director Garvy stated he would add this question to the items he will ask to be
articulated within the agreement with the Forest Preserve when the time becomes appropriate.
President Altpeter stated that she had received calls from residents over the years and sees the
value in this project.

Commissioner Hummel asked about the number of commissioners who plan to aftend the

2024 National Recreation and Park Association Conference. President Altpeter shared the benefits
of attending the conference and said she sees the value in the experience and doesn't want to
limit the opportunity for the Board. Commissioner Wessel stated he enjoyed the conference in the
past and is hopeful in attending next year. Commissioner Wes jﬁpd Commissioner Tapella both
stated they did not have an issue with the 2024 budget alloggiing the cost for three commissioners
to attend the conference. y

Commissioner Hummel questioned the Parks Depcr’[m,er"fifbudgef 4, llocation for staff lunches

and said the frequency and total quantity was exge ﬁ%’e Commmsréffiﬁr Tapella stated she

s

ing this expense w‘éﬁ@gl have a
. d that if staff thinks fhisis best for staff
E?gsel agree /Thc’r the cf@lf amount was not

felt this allocation is inconsequential and that red
negative impact on morale. President Al’rpew‘erg
management then it is invaluable. Commissioner’y y,
significant and if it maintains morale he has no pro éf Co, ssioner Hum é?/&,cxld that using
citizen tax payer money for such freqyent lunches is not,a 5;& ial for staff. ComrﬁTSSaoner Tapella
asked if the meetings were working m ’ ’ro which Director Garvy replied this is a strategy to
address spontaneous fraining and oth ? concern %ﬁe department's operations while
maintaining the morale of a deportmen% éjj)))es to s’rré/@gj finding enough staff.
Commissioner Tapella cisked how these Iu@gz es co t whé “other organizations across Lisle
do. President Altpeter siqté/";-;’p hought ﬂf%%h:s wc:, niethod ofﬁpff retainment and
expressed her suppo ”J‘?((Fﬁ __ner Wessel ”é/f';;:l L gﬁ;ﬁ r 'apeHc: both stated their support
of keeping the budgé ;ﬁ location @t the curreri-tgiﬂ} 4
///y/ ”-i-/'

Commissioner Wessel indic ed ‘rh yould be m’rerested in touring the golf course.
Commlsmj foo, ,%Qn\_fersqﬁgn ensued about setting up times for 1-2
Commissi ﬁ a time’in’jl ,_gpear,future

Commmfo/fj/er Wessel oskeéf, bout ?f*(e%/r il loop at Hentoge South Park. Director Garvy provided o
brief explcnéj}pn of the park c{ a1 and” % plcnned project. Conversation ensued about the park
with support {67/ /j/!j,ﬁ project. // )

Director Garvy sfc}feg!;gn updcz’re ' udget draft will be provided for the November meeting.

X.
A. -
President Altpeter asked if Th'/ re was the need for further discussion and if any Commissioner had
an opinion on staff's recommendation to cease operations at the end of March 2024,
Commissioner Hummel asked about the organizations that the District may work with and inquired
if there would be intergovernmental agreements. Director Garvy explained there are potential
arrangements that are being developed with the park districts of Downers Grove and Woodridge,
whereby Downers Grove has informally offered in-district rates for their fitness center in exchange
for Lisle charging in-district rates to Sea Lion Aguatic Park. Commissioner Tapella inquired about
total capacity of the aquatic park and whether there was any concern about Sea Lion Aquatic
Park being able to accommodate a potential influx in patrons should an agreement be made
with the Downers Grove Park District that may drive additional members and usage.



Superintendent Pratscher stated that the facility rarely reaches full capacity and felt that Sea Lion
Aquatic Park could accommodate the increase should it occur. Commissioner Tapella asked if
there was a capacity limit for total memberships sold. Superintendent Pratscher stated that there
was not a limit and reiterated that the facility could accommodate a potential increase in
memberships due to those members visiting the facility at random and staggered times
throughout the season. Director Garvy stated again that the primary issues are the operating costs
of Community Park Fitness, with the biggest impact being staff wages. He explained that fitness
has remained in a state of decline since even before the pandemic and operations are not
sustainable in staff's opinion. Commissioner Hummel asked if there is an average amount spent at
the aquatic park concession stand. Superintendent Pratscher pr9vnded the typical annual amount
of gross revenue sales at the concession stand and stated ‘rhot/g /tncrease in attendance would
naturally cause an increase in volume within concessions.

Commissioner Tapella stated her support to move forwgff ) ’rhz.ci}ja ing the fitness center despite it
being a difficult decision. President Altpeter said sh ///c(p{ropon%“/gf the fitness center but the
facility does not attract new members. She s’rcﬁed hel %uppon‘ of ﬂrféij alternative ways to
provide this service to the community and Then if fitness options ,e”a:; the time comes to
explore indoor recreation center space. Commj.s.‘s;éner Wessel stated hls//éfffapor’r fo close the
facility. President Altpeter confirmed the consensus’ /nd dlrechon to staff is1o/ p/resen’r a draft of
the 2024 operating budget that includes Communlmj%{rk Fly-f sg/ceasing op@fgy’f ns at the end of
March 2024. President Altpeter ocknoWIgdged the loyt¢ g;é}(g Jof fitness memb %nd thanked
them for the support over the years.

-/ i
B. IMRF Park District Fund Balance ////
Commissioner Hummel csked obouT thec/f rrc:t : ’mg étcx objection. President
Altpeter asked if any co_n],. rhcd an Tr;p‘eres‘rl gyg  a dif fé/m‘ IMRF payment amount.
Director Garvy re1’rerc1@//e e"'rd Ie Tor staf comme ’119“ to make an additional
payment of $70,000 00 4 /‘rwou IX 0D
50% of annual expendl e of that /';de which Ié,ér-,/pest prcchce Commissioner Wessel and
Commissioner Hummel a 1 1h, ;st c:mog}m of money that could be spent extra this

”héﬂ void cnf'/}/"' eé%%;f;/

/

year that couj{ﬂ 7_ wod};} also allow for reducing the IMRF levy to
Zero. SUpr er ’rclke/ /fébo ut variGUs /9 dfzaulqnce percentages and explained how

the 1cx:.'%€tion proce ;ﬁz lcaﬂyféc%es place.” .é,;;rlso stated that if the fund balance remains

| [ ower amount, the same issue would occur the following year, as
/rﬁj;}kmg a onehme 9,cyme|4/ ;gw of $70,000 this year to resolve the situation.
Commlsmoner"i’cipellc asked abo j,ﬂ what Iy;gonadered the most responsible way to spend the
money and convi ;/c’rlon ensued//ptrec’ror Garvy agreed to provide further information related to

payment options for/B/g;c:rd consideration in November.

Commissioner Wessel cc mer on the berry related vandalism at Arbor View Park. Director
Garvy explained the nature o situation and stated that the bushes have been replaced with
non-fruit barring vegefchon

Commissioner Hummel expressed appreciation of the Depot Days photo sharing that took place
with other local groups to help promote the event. He also asked about registration numbers for
the upcoming Monster Madness event. Superintendent Pratscher reported that current sales are
trending lower than the previous year but that nice weather typically attracts a large amount of
registration on the day of the event.

Xl. LISLE PARTNERS FOR PARKS FOUNDATION REPORT



Xl SEASPAR REPORT

XIiL OFFICER REPORTS

A. President, Commissioner Alfpeter

President Altpeter reported she attended the National Recreation and Parks Association
conference. She dlso reported that Neelay Blatt, the District's Strategic Master Plan consultant, is
confirmed to present at two sessions during the annual lllinois Park and Recreation Association
conference in January.

B. Treasurer, Superintendent Silver

Financial Reports ending September 30, 2023. y // 7

Superintendent Silver confirmed that currently all assets are E:i’:Sjp ﬁsured and/or collateralized. He
stated that the interest statement is in line with 2022 and s ;a@ ed that the enterprise fund is
looking strong. Commissioner Hummel asked how the rgi /.” as -1‘?'/6”;9//r,1c’red the golf course.
Superintendent Silver explained that the recent rain hp :

dbeen dsfﬁ%t but reported that the cart
path work that was previously completed had mad@:_ﬁ”blg |mpccT pelng able o remain open
despite poor weather. Commissioner Hummel gsked about any plc:nn late to end operations
for the season. Superintendent Silver confirmed’ rations are weather—@i%pendent with no

e %, -"/
specific end date. 4, 7, /{////

/-?,;/_y
Ve 4,'/'//
7

C. Commissioners' Reporfs

Board Meeting Recording/Televising — Dis L”}e/«éjjf& %/;/
President Altpeter asked if there was umf“ @;erééﬁ/’aecordmg é@d?elewsmg board meetings.
Commissioner Hummel stated he has olwcai/ een ar voco’ré r,jrc:nspczrency and that the
Park District and Fire Distri j'//' it "T.’: s within iF ," 4)} ge of L;sle that don't record.
Commissioner Humm éd{ﬁ/ Pe is not ClS/Jﬂg /é m g be live streamed but rather the
ability to post the recdjmg online’w j)m a cou@l ays. He st¢ é/ffj that Naperville and Wheaton
and said tha ffﬁ Lisle Park District already has incurred the
%mel s’rcﬂ thqt this would Increase transparency and
hng r‘ra/ ufes don't always capture the full nature of

park d;s’rnds record Theﬁ‘@eehngs

possibly pclp*/ ; J_’ // Jr

the meetipc dlscuss’ %the néxt 2-3 years about a new indoor recreation
center/} uld be a g6’®,_ . %eres‘r He §é/@1here is staff that can set up and take down
equipmer %d that this w" "_"’//_/help' _ peopie mformed

/// ,
Commismoneﬂ&%sel stated tha

/J;e vot éfﬁgamst recording meetings previously but does not
have a strong oﬁzﬁ/@p one way eﬁéihe other.

2
.:f'}-.'

// //
President Altpeter stcn’reg/jhcﬁ sh ea preciates the fransparency issue, but she would be more
supportive if this action w %b{we ‘upon a community driven request, rather than one board
member requesting it. She s;ﬁ/éiomg something of this nature depends on community
engagement and whether it'¢something that the public wants. President Altpeter stated that
when previously provided zoom links were available for the public to utilize to attend the meeting,
only 1-2 people inquired, of which they were both prospective Park Board Commissioners. She
questioned the purpose of the action and stated that recording meetings is not something that

anyone from the community has asked for.

Commissioner Tapella stated she didn't feel strongly either way but said there needed to be an
ask or need for such a decision and asked about the cost benefit of doing so. She also asked if
there were any other legal concerns such as chain of custody, what happens if there is an
equipment malfunction and a meeting does not get recorded.



Director Garvy stated that staff can investigate further, provide estimated costs, and look into any
legal considerations related to recording and publishing meetings.

President Altpeter directed staff to add this fopic to the November park board meeting agenda.
Commissioner Hummel asked when budget changes would be presented to the Board.
Director Garvy clarified that a list of changes made and opfions related to the IMRF payment

amounts will be shared as soon as the budget is updated. He reiterated that the next meeting is @
review of the updated budget draft and final action of appro} ¢ takes place at the December

meeting. y
XIV. ADJOURN OPEN MEETING %// /4%;4/
Commissioner Wessel moved to adjourn the regg;é, “board g jlng. Commissioner Tapella
seconded. ) /Z/Q//é ' ////%?%/
4 £
There was no further discussion and the mo’rior%%f/sed unanimously by v%‘f% vote at 8:39 p.m.
Z e

A s,

Ty 7 7
. kK £k
G 4//%/ /%/ «;}///

7 7
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

L PARK DISTRICT i

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: November 2, 2023

Re: Commissioner Attendance at 2024 lllinois Association of Park Districts and lllinois Park

& Recreation Association Conference

In accordance with the Local Government Travel Expense Control Act and per the Lisle Park District’s
Travel Expense Policy and Procedures, all business-related travel of any member of the Board of Park
Commissioners shall be approved in advance of travel by a roll call vote of the Board.

The 2024 llinois Association of Park Districts and lllinois Park & Recreation Association Conference is
being held in Chicago on January 25 - 27, 2024 and President Altpeter has expressed an interest in
attending. The 2023 Budget contains an allocation for three commissioners to attend this conference.

Recommended Motion: Move to authorize the attendance of President Altpeter at the 2024 lllinois
Association of Park Districts and lllinois Park & Recreation Association Conference in Chicago on
January 25 - 27, 2024.
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Date /i / 7/ 93
Name/Company. Qé}u '061/(//6 D!&)Lﬂ(g/

Thank you for your donation! | I L’ Ibs. monetary donation

Through our Comfort and Care package program Operation Support Our Troops-America
(OSOT-America) ships to service members deployed in harm’s way. These boxes are filled with
snacks, food, letters of support and encouragement and personal items. With an average weight
of 25-30 pounds per box there’s plenty to share when it arrives. We ship an average of over 200
boxes per month and your donation helps OSOT-America continue this morale-boosting
mission!

OSOT-America has shipped over 2.3 million pounds to thousands of service members since we
started in 2003. They are from all branches of the armed forces and from every state. This is all
possible through the incredible generosity of donors like you!

You can léarn about our other programs and explore more ways to support OSOT-America's
efforts at OSOTAmerica ore. OSOT-America is a 501(c)3 organization and donations are tax
deductible! No goods or services were provided in return for this contribution. Please keep this
donation receipt for your tax records, tax ID 20-4275756.

For assistance with future Comfort and Care package collections, please email:
info@OSOTAmerica.org or call 630-971-1150.

On behalf of service members and the OSOT-America organization, Thank you!
Sincerely,

Lindas ot

Linda Tuisl

Executive Director

Serving Veterans, Active-Duty Military, and Their Families Since 2003
Operation Support Our Troops-America, inc. | 1807 S. Washington St. | Suite 110, #359 | Napervll!g, IL 60565
630-971-1150 | OSOTAMERICA.ORG



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT e

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT, and Golf Operations
Date: October 31, 2023

Re: Budget Changes

As a result of discussion on the 2024 Budget Draft at the Regular Meeting of October 19, 2023, the
following changes were made:

Corporate Fund:

Increase Property Taxes Revenue by $52,000.00 from $4,536,858 to $4,588,858. This was adjusted
because of reducing the levies of the Special Recreation Fund by $40,000 and Social Security Fund
by $12,000.

Special Recreation Fund:
Decreased Property Taxes Revenue by $40,000.00 from $500,000 to $460,000.

Social Security Fund:
Decreased Property Taxes Revenue by $12,000.00 from $140,000 to $128,000.

Capital Fund:
Reducing the expenditure in Land Improvements by $61,500 from $2,006,350 to $1,944,850. We

moved River Bend Golf materials pad of $7,500 and the roof replacement of $54,000 to the
Enterprise Fund.

Enterprise Fund:
Increased expenditure in the Land Improvements by $61,500 from $0 to $61,500 because we moved
the materials pad and roof replacement to the Enterprise Fund.

Recreation Fund:
By reducing Community Park Fitness operations to three months (January through March), income
has been reduced by $31,537 and expenditures have been reduced by $51,880.

A worksheet summarizing these changes and new budget pages of each fund follows this memo.

Looking ahead, there will be two meetings on December 21. The first is a Special Meeting
scheduled fo begin at 6:45 pm, the purpose of which is to conduct a public hearing on the Annual
Combined Budget and Appropriations Ordinance and fo then adopt the ordinance. This meeting is
usually brief, hence the 6:45 start time. The second meeting is the Regular Meeting of December,
which will include, among other items, the Tax Levy Ordinance and fund transfer ordinance which
will authorize staff to make the budgeted fransfer of funds from the Corporate Fund to the Capital
Projects Fund.

Thank you.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LmRK DISTRICT

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance

Date: November 6, 2023

Re: Resolution 111623- a Resolution determining funds estimated to be raised by

taxation for the year 2023.

Prior to adopting the tax levy, the llinois Truth in Taxation Law requires the Lisle Park District Board of Park
Commissioners to adopt a Resolution Determining Funds Estimated to be raised by Taxation.

If the Park Board's estimate of the amount of the proposed 2023 aggregate levy exceeds the extension
upon the 2022 aggregate levy by more than 5%, a public hearing must be held. If the proposed 2023
aggregate levy does not exceed 5%, no public hearing is required. Staff is not proposing a tax levy that
meets this threshold therefore the following Resolution is presented for your consideration and approval.

Recommended Motion: Move to approve the Resolution Determining Funds Estimated 1o be raised
by Taxation for the Year 2023.
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LISLE PARK DISTRICT
Resolution Number 111623

TRUTH IN TAXATION LAW RESOLUTION

RESOLVED, by the Board of Park Commissioners of the Lisle Park District,
DuPage County, llinois (“Park District”) that, based upon the most recently
ascertainable information, the following determinations are hereby made in
accordance with the "“Truth in Taxation Law":

1.

AYES:
NAYS:

ABSENT:

The amount of real estate taxes, exclusive of election costs, public
building commission leases and debt service levies, extended by
the Park District, plus any amount abated by the Park District before
extension, upon the final 2022 real estate tax levy of the Park District
(2023 tax bill) is $5,465,580.

The amount of real estate taxes, exclusive of election costs, public
building commission leases and debt service levies, proposed fo be
levied by the Park District for 2023 (2024 tax bill) is $5,737,858.

Based on the foregoing, the estimated percentage increase in the
proposed 2023 aggregate levy over the amount of real estate
taxes extended upon the final 2022 aggregate levy is 4.99%, and
that, accordingly, no public hearing or publication is required
under the Truth in Taxation Law.

Passed this 16™ day of November 2023.

President, Board of Park Commissioners

Attested and Filed this 17™ day of November 2023.

Secretary, Board of Park Commissioners

Sedl



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

me{ DISTRICT i

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT, and Golf Operations
Dan Garvy, Director of Parks & Recreation

Date: November ¢, 2023

Re: llinois Municipal Retirement Fund — Fund Balance

In September and October, staff reported the ending fund balance in the IMRF Fund is projected to
be twice the fund's annual expenditures and stated that if an ending fund balance exceeds two
times that specific fund's annual expenditures, a tax objection is probable and would likely result in
a monetary settlement. In October, discussion occurred about making an extra payment to IMRF
prior to December 31, 2023 to reduce the ending fund balance and remove this exposure.

Staff were asked to provide options that include what a minimum exira IMRF payment would be to
avoid a tax objection. As we near the end of the fiscal year, we can predict year-end expenditures
and fund balances with increasing accuracy. As projections tighten, we are looking at a year-end
IMRF Fund balance that remains very close to twice the expected annual expenditure and in staff’s
opinion, we are cutting it much more closely than we would like.

It should be noted that there are two factors at play. The first and most pressing is what was
reported last month and reiterated just above: an ending fund balance that exceeds twice the
annual expenditures of that fund. The second factor to consider is the best practice of maintaining
fund balances that represent approximately 50% of operating expenses of each specific fund
except for the Capital Projects Fund (because taxes are not levied for that fund). This rationale is
based generally on limiting individual fund tax levies to only support annual spending and to
maintain 50% of operating expenditures versus accumulating unreasonable and/or indefensible
fund balances. We say generally because for the past several years, the Lisle Park District has been
maximizing its tax levy so transfers can be made from the Corporate Fund to the Capital Projects
Fund to pay for ongoing capital needs, most notably for aging facility infrastructure and park
improvement projects.

The three options below hopefully create an understanding of the short and mid-term effect
pending allocations have on the IMRF Fund. We have included a spreadsheet that accompanies
this memo that hopefully helps explain the narratives below.

Option 1: No exira payment and $0 tax levy for Budget Year 2024 and 2025.

The estimated total 2023 contribution is $70,000 which leaves a projected ending fund balance of
$139,653.43. This represents about 1.995 times the projected annual expenditure. If staff's
projections prevail, no additional payment would be necessary. However, this leaves virfually
nothing to chance as the variance is a mere $346.47. In staff's opinion this is not a risk worth taking
when the option of an additional IMRF contribution exists. See Option 1 in the 2023 Table.

Considering the anticipated minimum contribution to IMRF in 2024 of $64,000, a 2023 tax levy of $0
will leave a 2024 ending fund balance of approximately $75,653. See Option 1 in the 2024 Table.
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While this keeps the District away from tax objections, the fund balance would be about 118% of
annual expenditures.

If the Park Board does not want to levy any taxes to fund 2024 and 2025, the high 2024 ending fund
balance will overcorrect itself by the end of 2025, resulting in a fund balance representative of 8% of
annual expenses and below what staff would recommend as a best practice. See Option 1 in the
2025 Table.

Option 2: $10,000 exira payment in 2023 and $0 tax levy for budget years 2024 and 2025.

To provide a cushion that can absorb a miscalculation or an unanficipated increase in projected
expenses, an additional contribution of $10,000 is another option. Refer to Option 2 in the 2023
Table. This increases the annual expenditure to $80,000 ($70,000 + $10,000 additional contribution)
AND reduces the year end fund balance to $129,653. This ending fund balance of $129,653
represents 1.62 times the annual expense.

A 2023 levy of $0 would leave a 2024 ending fund balance of approximately $65,653. See Option 2
in the 2024 Table. Again, this will keep the District way from tax objections, but this fund balance
would be about 102% of the annual expenditures.

If the Park Board does not want to levy any taxes to fund 2024 and 2025, this high fund balance wiill
overcorrect itself by the end of 2025 as well, resulting in a negative fund balance. See Option 2 in
the 2025 Table.

Option 3: $70,000 extra payment in 2023, a 2023 tax levy of $25,000 and a 2024 tax levy of $74,000.

The original staff recommendation of making an additional contribution of $70,000 in 2023 would
increase the 2023 annual expenses of the IMRF Fund to about $140,000 while leaving an ending fund
balance of approximately $70,000. See Option 3 on 2023 Table. This “kill two birds with one stone"
approach would immediately remove the possibility of a tax objection AND reduce the year-end
fund balance to represent six months of annual expenditures.

The current 2024 budget draft contains a recommended IMRF Fund levy of $25,000 because that
would leave an ending 2024 fund balance of $30,653, or 48% of expenses. See Option 3 in the 2024
Table. Moving forward with this option, annual tax levies would maintain ending fund balances at
approximately 50% of operating expenses.

Staff recognize we have included a lot of numbers and different scenarios within this memo, and
that there are numerous options to consider. If you have any questions whatsoever, please do not
hesitate to contact either one of us.

In accordance with statute, the final budget draft must be on public display at least 30 days prior to
its adoption, which is anficipated to occur on December 21. Therefore, staff respectfully requests
the Park Board offer its consensus on the tax levy for the IMRF Fund at the meeting of November 16.
Staff will incorporate that and any other changes and will post the final 2024 budget draft after the
meeting. We will also prepare the 2023 tax levy for your consideration in December.

Spreadsheets follow.
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2023 Table

2023 Estimated 2023
Beginning 2022 Tax 2023 Additional 2023 Ending
Option Balance Levy Contribution Payment Balance Ratio
| $ 133,851.59 | $ 75.801.84 | $ 7000000 | $ - | $ 139,653.43 199.50%
2 $ 133,851.59 | $ 75801.84 [ $ 70,000.00 | $ 10,000.00 | $ 129,653.43 162.07%
3 $ 133,851.59 | $ 75,801.84 $ 70,000.00 | $ 70,000.00 | $ 69.653.43 49.75%
2024 Table
2024 Estimated 2024
Beginning 2023 Tax 2024 Additional
Option Balance Levy Contribution Payment Ending Balance Ratio
1 $ 139.653.43 | $ - | $ 64,000.00 $ 75,653.43 118.21%
2 $ 129,653.43 | $ - | $ 64,000.00 $ 65653.43 102.58%
3 $ 69,653.43 | $ 25,000.00 $ 64,000.00 $ 30,653.43 47 .90%
2025 Table
2025 Estimated 2025
Beginning 2024 Tax 2025 Additional
Option Balance Levy Contribution Payment Ending Balance Ratio
1 $ 7565343 | % - | $ 70,000.00 $ 5,653.43 8.08%
2 $ 6565343 | % - | $ 70,000.00 $ (4,346.57) -6.21%
2 $ 3065343 | $ 74,000.00 | $ 70,000.00 $ 34,653.43 49.50%
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Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: November 9, 2023

Re: lllinois Association of Park District's Annual Meeting

The lllinois Association of Park Districts' (IAPD) annual business meeting is scheduled for Saturday,
January 27, 2024 at 3:30 pm during the IPRA/IAPD State Conference in Chicago. The IAPD requests
that each member agency assign a delegate and up fo three alternates to attend this meeting.
Please consider your willingness to serve in this capacity and be prepared to discuss this matter
under New Business at the Regular Meeting of November 16.

Recommended Motion: Move to designate (name) as the Lisle Park District’s delegate and (name)
as its alternate to the Annual Meeting of the lllinois Association of Park Districts to be held at the
Hyatt Regency Chicago, Chicago, lllinois on Saturday, January 27, 2024 at 3:30 pm.
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Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: November 9, 2023

Re: Video Recording and Posting of Board Meetings

At the direction of the Park Board at the meeting of October 19, 2024, staff has investigated the
video recording of board meetings and posting them on the District's website afterwards.

During October's discussion, Commissioner Tapella expressed a concern as to whether there could
be any legal implications such as chain of custody or whether any action taken at a meeting that
was not recorded, due to an equipment malfunction for example, would be invalidated. Park
District legal counsel did not identify any significant concerns with doing so and said because
video recording meetings is not a requirement of the Open Meetings Act, there would be no legal
repercussion if a meeting was not recorded. Regarding maintaining the videos, once recorded
they are considered a public record and as such, they are subject to disclosure under the Freedom
of Information Act. Counsel recommended that if the Board ever wanted fo delete a video
recording, it should be done so in the same fashion the Park Board destroys verbatim recordings of
closed session meeting minutes — after 18 months have passed and with the approval of the
maijority of the Board. When asked about a policy, legal counsel reported it is not necessary unless
of course the Board wanted to create one.

Staff's vision is to consider a camera that would be permanently mounted on the header that
separates Multipurpose Room 1 from Multipurpose Room 2 at the top of the room divider wall. This
would provide a fixed view that would capture the Board of Park Commissioners, administrative
staff, and the lectern. The estimated cost of outfitting the room with a camera that is compatible
with the room's existing audio system is approximately $2,800. Once installed, staff time to operate
the system and post the video would be minimal.

Thank you.
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Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: November 8, 2023

Re: Monthly Report

Tennis Court Work

Connelly Tennis Court has all work that can be done this year completed. Fencing has been
installed. Contractor will complete the color coat, striping, and new nets and posts as soon as
weather cooperates in spring of 2024.

Tate Woods Park

Director Garvy, Superintendent Pratscher and | attended a virtual kick off meeting with Upland
Design for the project. Tentative timelines and meeting schedules for the project were discussed as
well as other pertinent information to begin the process.

Timber Park

Director Garvy and | met with Village of Lisle Publics Works staff to discuss a project that would
remedy flooding in the yards and street along Scarlet Oak Lane around Timber Park.

Parks Depariment Staff Meeting

Director Garvy and Superintendent Pratscher met with Parks Department staff to discuss goals and
projects and solicit feedback related to the Master Plan for 2024.
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Memo

To: Board of Park Commissioners

From: Scott Hamilton, Parks Manager

Date: November 8, 2023

Re: Parks Department Monthly Board Report

Ongoing operdations

e Vehicle and equipment inspections performed weekly

Trash pick up completed weekly or as needed

Begin fall perennial cutbacks

Park inspections completed bi weekly

Tropical Canna lilies were cut back and will begin removing them. These bulbs will be stored over
winter the months for use next season.

Blow off paths and courts of leaves and debris weekly

Set up snow plows and salter for upcoming season

Fall leaf removal is in full swing

Emptied compost bin from gardener generated materials at the garden plots

Park Specialist John Kilinski passed the Department of Agriculture’s pesticide operator test
Good Nature Organics applied the second turf application of the year at Leask Lane Park. Progress
and conditions there continues to improve.

Install memorial plagues as needed

Winter snow removal safety meeting and site evaluation was completed with staff

All staff completed their required KnowBe4 cyber liability training.

Begin pond edge mowing and woody plant removals, this includes any invasive plant material as well
Prep for special events as requested

Athletic fields were prepped as scheduled

Remove dying and damaged Hackberry free located at the Recreation Center.

Fall turf seeding continued as needed

Athlefic field inspections completed

Aspen Park received one new park bench while Sun Valley received two.

The following is a list of sites that will receive fall tree installation:

o Breckenridge -3

Community — 5

Greentrails — 1

New Albany -3, one of which was donated by a resident of this park

Oak Hill North- 1

QOak Hill South -2

Parks Department — 3

Peach Creek -2

Surrey Ridge — 1

Timber — 2

Valley Forge -2

Woodglenn - 2

0O0O00CO0OO0CO0OO0O0OO0OO0

Vandalism and Encroachments: None currently
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Memo

To: Board of Park Commissioners

From: Adrian Mendez, Facilities and Safety Manager
Date: 11/8/2023

Re: November Board Report

Sea Lion Aquatic Park
¢ The painting of the main pool and deep hopper was completed.
o All pools were winterized.
o All ceiling tiles were removed from the concession stand and the facility was winterized.
e Replaced the board and sensor for the heater in the pump room.

Museums at Lisle Station Park
o All the buildings were cleaned.
e We verified the heat is working in all buildings in preparation for colder temperatures.

River Bend/Wheatstack
o Reset the timers for the exterior lights.
e Changed multiple light bulbs in the basement and pro shop.
¢ Charged cooler with freon.

Recreation Center (1925 Ohio Street)
¢ Painted and repaired a wall in the front office.
« Tightened a loose toilet in MP4.
e Many setups and takedowns were done (yoga, bridge, karate, bunco, board meeting
etc.).
e Ordered and installed a new refrigerator for the hallway kitchen.
Replaced lightbulbs in the main hallway, staff kitchen, Senior Center women's bathroom,
and outside door #1
Installed new door sweeps on preschool door #15 and on door #13.
Changed inducer motor on RTU#5 and repaired limit switches on RTU#0
Cleaned flame sensors and spark rod on RTUs 0,1,2,9,11,12,14.
Removed decal and hung new pictures in the sitting room outside of the Senior Center.

Community Center (1825 Short Street)
o Inspected and repaired an elliptical machine at Community Park Fitness.

Safety/Risk Management
e Setup a confined space station and train staff on the atmosphere meter.
« Applied for two grants through PDRMA's grant program.
o Work is being done for PDRMA review.
e Working on the Slip, Trip and Fall module for PDRMA.

Other
¢ Repaired light pole #263 and converted it fo LED.
¢ Assisted in preparation for Monster Madness.
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Cleaned off the lettering on the Van Kampen Stage in preparation for new.

Replaced multiple pathway light bulbs and replaced photo sensors and fightened head
assemblies on others.

Remove broken pieces from the bus playground piece at Beau Bien Park.

Installed new outlet for boom lift.

Cleaned unit heaters at the River Bend maintenance shop.

Temporarily repaired the bridge abutment on the Community Park Bridge.
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Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Jason Dale, Assistant Superintendent of Recreation

Date November 10, 2023

Re: Recreation Department Report

Superintendents' Report

Veterans Day Remembrance Ceremony:.
A remembrance ceremony took place at the Veterans Memorial on November 12. This annual
event recognizes and honors all the military veterans of the Unites States Armed Forces. A special
thank you goes out to the following community groups for their contributions towards the ceremony:
e The Ross Bishop Lisle VFW, Post 5696 for their support and service
e Pastor C from DuPage AME Church for leading the invocation
e The Lisle-Woodridge Fire Protection District for conducting the color guard services
e The Lisle Community Band for performing the Armed Forces Medley and other patriotic music
o The Village of Lisle for their logistical support and Mayor Pecak's participation

Athletic Affiliates:

The affiliate’s autumn athletic leagues have concluded for soccer, baseball, and softball. Staff will
perform various preventative maintenance tasks on the playing areas during the offseason to
ensure fields are ready for use in time for the spring season.

Registration and Customer Service Staffing Update:

As a follow-up to the October update, both the full-time and part-time Recreation and Registration
Assistant positions have been filled. Emily Schreiber has accepted the full-fime role and Claire
Stieglitz has accepted the part-time role. Emily and Claire join us with years of both administrative
and customer service experience. Emily most recently served as a Recreation Coordinator with the
City of Yorkville and has extensive experience in performing arts and early childhood programming.
Claire most recently worked at Midwestern University as a Senior Administrative Assistant and comes
to us skilled in supporting a wide range of internal and external stakeholders. Claire starts with the
District on November 13 and Emily will begin on November 20. Both will be invited to the December
Park Board meeting to be formally infroduced.

Winter/Spring Registration:

Registration for the Winter/Spring program guide begins on December 1 for residents and
December 15 for non-residents. Staff are looking forward to all the various holiday events and
programs to help end the year in style!

Upcoming Special Events:

Once Upon a Christmas December 2 from 3-7pm at the Museums at Lisle Station Park
Holiday Gifts Workshop December 2 from 10am-12pm at the Recreation Center

Take Note Holiday Concert December 3 at 3pm at the Lisle Senior High School Auditorium
Candy Cane Hunt December 9 at 9am at the Lisle Senior High School football field
Cookies with Mrs. Claus December 9 from 11am-12:30pm at the Recreation Center
Personalized Santa Visits December 16 from 10am-4pm at registrant's homes
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Recreation Facilities Manager, Witter
Community Park Fitness:

There are currently 179 fitness memberships, 29 CPF punch card holders, 25 group exercise
punch card holders, and 36 senior punch card holders.
There were 903 membership scans in the month of September.

Before/After School (EDGE):

The program continues to serve approximately 40 students per afternoon and 20 students each
morning.

New supplies for games and crafts were introduced fo the program, as well as a themed
calendar and monthly newsletter.

Staff implemented a Halloween party at the program on October 30.

Scarecrow Scramble:

The event was cancelled due to wet course condifions. As a result, all 5K enfries were modified to
a virtual format so that anyone interested could still complete the run and provide their time in
hopes of earning a medal. Out of the 240 registrants, 32 participated in the virtual option.

Despite not being able to hold the in-person event and after paying out all event-related
expenses (shirts, permits, light towers, medadls, efc.). the net income was split between The Lisle
Partners for Parks Foundation and the Lisle Teens with Character.

Recreation and Senior Center Manager, Breihan

There are currently 117 Senior Center memberships.

382 Seniors participated in drop-in programs in October.

446 Seniors participated in the 12 in-house programs, 5 day trips, and an overnight trip.
Co-chaired the Naperville-Lisle Township Triad Fall Car Safety Clinic at the Lisle Township Garage.
Despite the steady rain, the group inspected 81 cars, which is an all-time high for this event.
Assisted Manager Wise at Monster Madness.

Coordinated a COVID-19 and Flu Shot Clinic with Jewel Osco at the Recreation Center.

6 pieces of equipment were borrowed from our medical supply lending closet.

Monthly blood pressure checks were provided by Brookdale, Lisle.

SHIP counselors continue to meet with clients on Mondays and Wednesdays as needed.
Monthly Medicare Help Desk was provided by Sheril Hagie of Advocate Insurance.

The Senior Center has been hosting the Wheaton Park District Mah-Jongg players on Thursday
afternoons while the Wheaton center is undergoing roof repairs.

Continued research and planning for future programs and trips.

Museums at Lisle Station Park

L]

Holiday season decorating has begun on site at the museum.

The final blacksmith classes of the year take place on November 14 and 16, with a special
seasonal project also occurring on December 5. A special thank you goes out to the Lisle
Heritage Society and the various volunteers who help make the blacksmith program so
successful season after season.

Staff and the Lisle Heritage Society are finalizing event details for the annual Once Upon a
Christmas event on December 2.

Youth and Early Childhood Manager, Jehs

It was a very busy month of October in Gentle Learning Preschool.

GLP held our first ever Curriculum Night for preschool parents, with 50 families in attendance!
During this fime, we welcomed only grown-ups to our classrooms to learn about our preschool
curriculum and ask questions about their children's early learning experiences. Teachers utilized
their Smart Boards for curriculum presentations that evening. Additionally, teachers were able to
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click on links for different areas of our curriculum and show parents exactly what their children
experience throughout the school day!

Halloween festivities were a great success. Classes celebrated this spooky day with a costume
parade for families, as well as our trick-or-treating tradition through the Senior Center and the
administrative wing of the Recreation Center.

Our GLP enrichment clubs are also gaining momentum! We offer four different clubs: Book Club,
STEM Learning, Art with Anything and Kids in the Kitchen

o Last month, much of our cooking enrichment focused on Halloween. The Kids in the
Kitchen participants made pumpkin treats in one class and “not so spooky” snacks in the
other class.

o During the three STEM club meetings, children explored magnets, light, and building.
They learned big science and engineering words like poles, attraction, repulsion and
magnetic charge, reflection, refraction, prisms, structure, and balance.

o During "“Art with Anything” children used materials like sponges, balls, salt, and shaving
cream to make messy masterpieces by smooshing, rolling, pouring, and squeezing the
materials. We even used pumpkins in several different ways fo create our art.

o For “Book Club," students listened to Room on the Broom, as well as Mixed: A Colorful
Story. Students also talked about the sequence of the story, characters, and the lesson in
each book. They made a project that connects to the story to take home as well.

All Star Sports continues to welcome lots of little athlefes fo class each Tuesday and Thursday.

Athletic and Youth Camp Manager, Wise

Conducted Monster Madness event on October 21. There were approximately 215 admission
wristbands sold (176 pre-registered, 39 walk-ups).

Fall softball leagues have concluded.

Completed registration for the youth basketball leagues and conducted player evaluations.
Managing fall sessions of the new ultfimate ninja warrior class, flag football, Soccer Shooting Stars,
All Star Basketball, Kid's Karate Club, and tennis lessons.

Preparing for upcoming Schools Out Quest program dates in November.

Assisted Manager Breihan at the annual Veterans Day luncheon.
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Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing & Communications Specialist
Date: November 16, 2023

Re: Marketing Department Monthly Board Report

Autumn 2023 Digital Program Guide
As programming in the Seasonal Autumn Program Guide has been added, updated, or cancelled,
edits have been made accordingly to the digital guide and websites.

Issue Autumn

Dates July 28-31 August September October
Pageviews 11,099 36,590 11,101 9,380

Users 278 1,019 391 360
Average Session Duration | 5 min, 58 sec 5 min, 6 sec 3 min, 41 sec 3 min, 5 sec
Average Pages/Session 3%9.92 pages 35.91 pages 28.39 pages 26.06 pages

50+ Beyond Bingo Digital Program Guide

As programming in the 50+ Beyond Bingo Digital Program Guide has been added, updated, or
cancelled, edits have been made accordingly to the digital guide & website. Additional copies
printed for patron pick-up.

Issue September-December

Dates August 25-31 September October

Pageviews 3.785 2,740 1,953

Users 217 175 138

Average Session Duration | 5 min, 23 sec 5min, 41 sec 3min, 20sec

Average Pages/Session 17.44 pages 15.66 pages 14.15 pages
Park District

e Completed artwork for display in main entrance vestibule of Rec Center, which was installed on
November 1 along with the display behind the front desk area that showcase our new mission,
vision, and values and refreshed branding

e Designed artwork for (2) signs for BNSF canopy in cooperation with the Village of Lisle, one each
for entering & exiting Community Park and Downtown Lisle

e Produced advertisement to showcase facilities for inclusion in Chamber of Commerce Directory

e Generated social media content to promote Veterans Day Observance Ceremony

Recreation

e Captured photos and video of Painting Pumpkins, Monster Madness, and Take Notfe choral
group; edited for social media and inclusion in marketing materials

e Scarecrow Scramble event preparation
o Designed and printed LTWC flyer for inclusion in race bags
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o Created sponsorship banner and wayfinding signage, including Youth Run arrows, race day
registration, race bag pick-up, gear check, ID check, volunteer check-in, beer menu, drink
menu, pizza pick-up location, and beer for ages 21+

o Completed walk-through for event coordinating details with parks staff and gathered
Scarecrow Scramble event materials, including cones, signage, photo backdrop, efc.

o Created labels for Scarecrow Scramble race bags, stuffed race bags for pre-registered
participants, and organized room for race bag pick-up

o Updated website and social media to communicate race cancellation and virtual 5K option

Assisted with event preparation for Monster Madness, gathering signage, games, and

concessions; set-up and worked event helping recreation staff as needed

Produced video for social media advertisement to promote Monster Madness

Produced and deployed (5) emails

o Email sent October 6 to 2,415 park district subscribers to promote Halloween events,
including Scarecrow Scramble, Painting Pumpkins & Monster Madness

o Email sent October 10 to 3,710 previous race participants and foundation, race, and park
district subscribers to promote final registration deadline for Scarecrow Scramble

o Email sent October 12 to 161 race participants to communicate race bag pick-up and
important race day information for Scarecrow Scramble

o Email sent October 18 and 20 to 2,440 park district subscribers fo promote Monster Madness

Generated social media content to promote Painting Pumpkins, Scarecrow Scramble, and

Monster Madness and shared photos & video from events

Senior Center

Produced and deployed email sent on October 20 to 1,245 Senior Center subscribers to
promote upcoming 50+ programs and trips

Designed flyer for TRIAD Bingo Jingo

Created (2) social media advertisements to promote Veteran's Day Luncheon and Scrooge the
Musical Fireside Theatre trip

Generated social media content to promote Thornton Quairry trip, Halloween Lights Trolley Tour,
Veterans Day Luncheon, and Scrooge the Musical Fireside Theatre trip

Gentle Learning Preschool

Captured photos of Kids in the Kitchen and Halloween activities
Generated social media content to showcase Halloween parades and frick-or-freating

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide limited marketing support services for which we
will be reimbursed. The following was performed in October:

Created flyer to promote weekly specials & catering

Updated posters and digital TV images for Black Wednesday performance by Call Me Jo Band,
Turkey To-Go, and Brunch with Santa

Updated flyer for Turkey To-Go and sent to Chamber for inclusion in November's Chamber
newsletter and email blast to 500 Chamber sulbscribers on November 8

Implemented fix for website security issue interfering with page header; determined & executed
fix for layout of menu pages

Designed & deployed (5) eNewsletters sent to approximately 3,750 restaurant subscribers

o Email sent on October 6 to promote Dueling Pianos

o Email sent on October 13 to promote October monthly specials

o Emuail sent on October 18 to promote Dueling Pianos

o Email sent on October 25 to promote Turkey To-Go

o Email sent on October 30 fo communicate closure on Halloween

Generated social media content to communicate Halloween closure and promote Dueling
Pianos, October monthly specials, and Turkey To-Go
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Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance
Date: November 6, 2023

Re: Monthly Board Report

The business department presented the 2024 Budget.

Prepared the 2024 Budget & Appropriation Ordinance 23-02. A draft of the Park District's 2024
Budget and Appropriation Ordinance in tentative form is available at the district’s administrative
office during regular business hours and the park district website for public review and comment
prior to its adoption in the same or amended form by the Park Board, which is scheduled for
December 21, 2023.

Prepared the 2023 Tax Levy Ordinance 23-03.
Prepared the Resolution Determining Funds estimated to be raised by Taxation for 2023.
The business department has started its preparation for the 2023-year end audit.

The district filed third quarter 941 payroll reports with the Internal Revenue Services, IL-941 with the
State and UI-3/40 with the lllinois Unemployment Insurance due October 31, 2023.

| have been participating in the Strategic Master Plan implementation process.

Golf Club Manager Culbertson and | continue to manage the golf course operations. | have been
meeting with our contractor from Drendel Property Management on a weekly basis discussing the
maintenance of River Bend.

Scheduling two additional sand traps at River Bend fo be reshaped by Drendel Property
Management.

Standard Monthly Report:

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.

Db b o
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Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: November 16, 2023

Re: October 2023 Golf Department Report

Financial Update

e Revenue for the month of October 2023 is $55,582 compared to October 2022 revenue of
$78,050, which is a decrease of $22,468. This is due primarily to a rainy October this year
compared to 2022. More on this below and attached.

e Expense for the month is $53,863 compared t0$47,297, which is an increase of $6,566 in 2023.
This is atfributed to increased wages compared to last year and the increase in the contracted
course maintenance confract.

e Year fo date income as of October 2023 is $434,060 compared fo 2022 income of $413,231,
which is an increase of $20,829.
Course Maintenance Update

« See attached report from Drendel Property Management.

General Update

e The wet October compared to last year October decreased cart usage along with course
playability. In the month of October 2023 there were 6 rainy days compared to the great 2022
October golf weather. The last part of 2023 October the high temperature was lower even with
snow compared to the 2022 temperatures. Please see the attached.

e Golf course tee times continue to decrease due to reduced daylight.
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Course Update - October

When it comes to fall golf course landscaping and maintenance, conditions are
unique. It is a time of recovery, but also preparation. From tees fo greens and fairways
to rough, grasses require different upkeep fo cope with the damage sustained by
thousands of golfers walking, riding, and swinging their way through the peak season.

Most of the fall work to the grass has been done. Fall fertilization is complete. Tee and
fairway aerification is complete, and leaf cleanup is an ongoing process that wil
continue for weeks to come. The irrigation system is sfill on, but it has been over a month
since we have had to use it. We will complete the blow out of the irrigation system
before Thanksgiving. All course supplies will remain on the course until the last outing,
and then we will begin to bring everything in for the winter.

The last step before we move in for the winter is to complete any open projects. | have
proposed that we continue to rebuild the worst bunkers, little by litfle. This would include
the front greenside bunker on #7green. | would also like to rebuild the fairway bunker
on #2. The last thing | proposed is to revamp the area between the two fairways on #1.
We would remove the native plants and weeds, recontour the banks of the stream and
sod the area in bluegrass. This project will speed up play and enhance the area.
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SEASPAR

spothight

SEASPAR SPOTLIGHT:
MELISSA ENGELHARDT

In the vibrant tapestry of SEASPAR participants, one star stands
out as an embodiment of independence, responsibility, and
boundless optimism. Meet Melissa Engelhardt of La Grange
Park, a well-deserving recipient of the SEASPAR Spotlight for
the month of October.

Melissa's journey at SEASPAR has been nothing short of
inspiring. Herindependence is a testament to her determination
and unwavering commitment fo making the most of every
opportunity. She's that participant who, despite not having an
email address, stays informed and connected. She diligently
calls for updates about her programs, ensuring she has all the
necessary information.

Furthermore, Melissa's responsible nature shines through in
her travel choices. She's often seen taking the bus to aftend
events, always arriving promptly, eager to embrace the day's
activities.

Melissa's character extends beyond her remarkable
independence. She's a frue gem, always ready fo lend a
helping hand, especially to her mom. Her kindness and
willingness to support her family highlight her unwavering
commitment to those she loves.

O SEASPAR | For the Record | October 2023

On the volleyball court, Melissa becomes a beacon of
posifivity. Her ability to connect with fellow athletes and
maintain a positive rapport with everyone is truly remarkable.
Win or lose, she exudes enthusiasm and sportsmanship,
bringing contagious joy to the game.

When it comes to socializing and having a blast, Melissa is in
aleague of her own. She's a vivacious dancer, and her love of
dance is evident at SEASPAR's lively dance parties. Melissa's
energy on the dance floor is infectious, and she effortlessly
strikes up conversations, making friends easily. Her presence
guarantees that every SEASPAR event is memorable and
joyful.

Melissa's qualities make her an absolute pleasure to work
with. Her receptivity to instructions, respectful demeanor,
and commitment fo every program she attends leave a
lasting impression on staff and fellow participants alike. Her
dedication and positive outlook are admirable to those who
work with her.

In an ideal world, Melissa would enroll in every SEASPAR
program, festament to her positive impact on the community.
Melissa Engelhardi, October's SEASPAR Spotlight recipient,
reminds us that determination, kindness, and positivity are all it
takes to light up @ room and celebrate every day.
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ADULT DAY PROGRAM

CELEBRATING 15 YEARS OF THE EAGLES PROGRAM AT SEASPAR

In a heartwarming celebration filled with joy and nostalgia,
SEASPAR commemorated a remarkable milestone - 15
years of the EAGLES Adult Day Program. What began
as a modest endeavor with just 10 participants in the
Chalet Room at the Darien Sportsplex has flourished into
a program that now spans across 4 sites, embracing a
heartwarming family of 90 EAGLES participants!

The EAGLES Adult Day Program has been inspirational
since its first site opened on September 22, 2008. Over
the past 15 years, it has evolved, transformed lives, and
become a beacon of empowerment and inclusivity.

The EAGLES program was born with a vision - a vision fo
create a space where adult individuals with diverse abilities
could come together, learn, grow, and thrive.

As the program gained momentum, its impact rippled
through the community. More and more individuals with
a passion for learning, community involvement, and
camaraderie joined the EAGLES family. The program
expanded to four different sites, creating opportunities
for participants to explore their interests, from art fo
volunteering and everything in between.
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The true essence of the EAGLES program lies in the bonds
forged over the years. What began as a simple gathering
of a few individuals has transformed into a tight-knit family
of 90 EAGLES participants. Friendships blossomed and the
support network grew sironger, fostering an environment
where everyone feels valued and included.

The EAGLES program isn't just about participation; if's
about achieving goals, breaking barriers, and proving
that with determination, anything is possible. Over the
years, EAGLES participants have achieved remarkable
milestones in sports, arts, and personal development.
Their achievements serve as a testament to the power of
perseverance.

As SEASPAR commemorates 15 years of the EAGLES
program, we couldn't be prouder of the growth,
achievements, and incredible spirit that this program has
fostered. It's a celebration of determination, unity, and the
unwavering commitment fo inclusion.

Join us in honoring this momentous 15-year journey of
empowerment and inclusivity. As we look back on the past
and forward to the future, we are filled with gratitude for
all those who have been a part of this incredible journey.
Together, we will continue to soar to new heights, showing
the world that inclusivity knows no limits.

Happy 15th anniversary, EAGLES Adult Day Program!
Here's to many more years of growth, achievements, and
boundless inspiration!



SEASPAR
ATHLETICS

SPARTANS UPDATE
SEASPAR ATHLETES EARN STATE GOLF MEDALS

The Special Olympics lllinois State Golf Tournament in
Forsyth, lllinois, was made even more special by the
participation of SEASPAR athletes Sam Smetko and Isaac
Ziebell. The tournament, which spanned two days on
September @ and 10, was a showcase of falent, dedication,
and competitive spirit.

On the first day of the tournament, both Sam and Isaac
delivered outstanding performances, shooting exceptional
rounds that caught organizers' attention. Their skillful play
eamed them a well-deserved promotion to the higher
divisions the following day.

Undeterred by the heightened competition on the second
day, Sam and Isaac continued to impress with equally
strong rounds. Their perseverance and commitment paid
off handsomely, with Isaac securing a well-earned bronze
medal and Sam shining brightly with a silver medal.

Sam and lIsaac not only demonstrated their exceptional
golfing abilifies but also embodied the true spirit of
sportsmanship  and  determination  throughout  the
fournament. Their achievements testify to their dedication to
the sport. This weekend in Forsyth will be remembered as a
significant milestone in their golfing journeys.
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SEASPAR
ATHLETICS

SEASPAR ATHLETES SHINE AT REGIONAL SPECIAL OLYMPICS

BOCCE COMPETITION

On a sunny Safurday, September 16, the atmosphere at
Grant Park in Northlake was charged with excitement as
SEASPAR's athletes gathered to compete in the Special
Olympics Regional Bocce Competition. With unwavering
determination and boundless enthusiasm, these athletes
showcased their skills and sportsmanship, leaving an
indelible mark on the event.

Ten remarkable athletes represented SEASPAR at the
competition, each demonstrating incredible talent and
dedication. Here's a recap of their impressive achievements:

1. Mark Buglio - Silver Medal

2. James Deinzer - Bronze Medal

3. Angelina Finato - Silver Medal

4, Kevin Finch - Gold Medal in Singles and Bronze
Medal in Doubles with Ron Kamper

5. Aaron Grzywa - Gold Medal

6. Ryan Hunter - Bronze Medal

7. Ron Kamper - Gold Medal in Singles and
Bronze Medal in Doubles with Kevin Finch

8. William Porch - 4th Place

9. Amanda Skozinski - 4th Place

10. Kelly Smythe - Bronze Medal
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The joy and unity among the athletes was palpable, as they
celebrated their accomplishments and supported each
other throughout the competition. The medals they earned
were not just tokens of their skill but also symbols of their
unyielding spirit.

For those who clinched the prestigious gold medals—
Kevin Finch, Aaron Grzywa, and Ron Kamper—a new
and exciting opportunity awaits. They have been invited
to participate in the State Summer Games scheduled for
June 7-9, 2024, at lllinois State University in Bloomington.
This invitation is a testament to their diligent work and
dedication, as they have earned the chance to represent
SEASPAR on a larger stage.

These athletes have once again proven that with passion,
perseverance, and support, they can
achieve greatness. Their journey confinues fo inspire their
community, emphasizing inclusivity and limitless potential.
As they prepare for the State Summer Games, these athletes
carry with them not only their medals but also the pride and
admiration of everyone at SEASPAR. We eagerly await
their future successes and look forward to celebrating their
achievements on the grand stage in June 2024

unwavering
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SEASPAR’S MAGICAL ADVENTURE IN CALIFORNIA

In a whirlwind of excitement and wonder, SEASPAR's
parficipants embarked this August on a once-in-a-lifefime
journey to the enchanting land of California, where dreams
come true and magic knows no bounds. Their adventure
was a symphony of Disney delights and beyond, leaving
behind cherished memories and unforgettable moments.

The journey began with the promise of whimsical joy as
our intrepid SEASPAR adventurers stepped foot into the
mesmerizing world of Disneyland. The park's enchanting
aura enveloped them as they explored every corner,
each step filled with anficipation and wonder. Among the
highlights was "Rogers: The Musical," a heartwarming
spectacle that tugged af their heartstrings and brought
smiles fo their faces.

But it wasn't just about the shows and attractions; it was
about delectable experiences as well. At Goofy's Kitchen,
our travelers indulged in a culinary extravaganza, savoring
mouthwatering dishes that satisfied their taste buds and left
them craving more.

As day melted into night, magic took on another dimension.
Under the starry Californian sky, our adventurers were
dazzled by a mesmerizing light show that painted the
heavens with colors beyond imagination. It was a moment of
pure enchantment, a memory etched in their hearts forever.

Yet, the excitement didn't end there. Our SEASPAR travelers
had the incredible opportunity to connect with the talented
cast members who brought the magic to life. They brushed
shoulders with Waterworld stars, forging connections that
transcended the boundaries of reality and fantasy.

Amidst iconic Disney landscapes and thrilling attractions,
our adventurers showcased their adventurous spirit,
fearlessly conquering every challenge that came their way.
Laughter echoed through the park, bonds grew stronger
with every shared moment, and smiles became the currency

of the day.

They captured these priceless moments with photographs
that needed no captions. The happiness on their faces
spoke volumes, telling a story of joy, camaraderie, and the
magic that dwells within us all.

As their California adventure ended, our SEASPAR
participants left with hearts full of gratitude, carrying with
them cherished memories and a hunger for more thrilling
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escapades. They knew that this was just the beginning,
a prelude to the next chapter filled with shared laughter,
cherished memories, and even more magical journeys ahead.
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STRIKE & SHARE FOR SEASPAR

The much-anticipated Strike & Share for SEASPAR bowling
fundraiser took place at Suburbanite Bowl on Sunday,
September 17, raising more than $6,000 for SEASPAR's
programs and services!

The event started promptly at 11:30am, with participants
eagerly arriving at the bowling alley. The atmosphere was
filled with excitement and anticipation as bowlers prepared
to showcase their skills and support a worthy cause.

Sponsored lanes were formed for SEASPAR participants
and community members. It was heartening fo see the
inclusive nature of the event, as individuals from all walks
of life came together fo enjoy a fun-filled day of bowling.

The lanes were abuzz with activity as participants aimed
for strikes and spares. There were moments of triumph and
moments of laughter as bowlers cheered each other on,
regardless of their skill level. The event fostered a sense of
camaraderie and unity among the attendees.

Throughout the event, parficipants had various opportunities
to confribute to SEASPAR's mission. Raffles and donation
boxes were set up, allowing attendees to show their
support in more ways than one. It was inspiring fo witness
the community's generosity, as people dug deep to make
a difference.

In addition to the bowling action, the event also featured a
variety of refreshments and snacks. Participants took breaks
from the lanes to refuel and socidlize, further strengthening
the sense of community.
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strikeQshare

Lunch Spensor

TEN FREE ®

As the clock struck 2:00pm, the Strike & Share for
SEASPAR bowling event came to a close. The day had
been a resounding success, both in terms of raising funds
and raising awareness. SEASPAR would like to extend its
heartfelt gratitude to all the participants, volunteers, and
sponsors who made the event possible.

Generous sponsors of the event included Eileen Kenah
- A Keller Williams Experience, The Clancy Family, Dr.
Robert F. Girgis, 5-3 Digital Consulting, Life’s Plan Inc,,
HEXSOX Grip Socks, Kane County Cougars, Lemont Park
District, Local Printing + Design, MG Computer, Paramount
Theatre, Suburban Family Magazine, Trader Joe's Downers
Grove, Woodridge Park District, Zigfield Troy Golf, Clancy
& Associates, The Clubhouse Therapy Centers, Downers
Grove Park District, Dynamic Lynks, Hummingbird Pediatric
Therapies, and Nazareth Academy.

Overall, the Strike & Share for SEASPAR bowling event
was a testament to community and inclusivity. It provided
an opportunity for individuals with disabilities to showcase
their talents and be part of a larger cause.

SEASPAR looks forward to organizing more events in the
future, with the hope of continuing to make a positive impact
in the lives of individuals with disabilities. Together, we can
strike down barriers and share the joy of recreation for all.

SEE THE PICTURES HERE!
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AUTUMN OUTREACH

At SEASPAR, the commitment to raising awareness about
our invaluable services is unwavering. Recently, our
dedicated staff embarked on a mission to engage the local
community by attending a series of fall outreach events.
Here's a recap of the effort and how a simple addition — a
spinning wheel — became a key player in the marketing
outreach strategy.

1. Family Fall Fest - Clarendon Hills Park District:

The Clarendon Hills Park District's Family Fall Fest provided
an ideal backdrop for SEASPAR's first outreach endeavor
of the fall. SEASPAR staff set up an inviting information
booth. But this time, there was something special - a
colorful spinning wheel loaded with prizes. The wheel, not
only an eye-catching addition but a symbol of fun and
interaction, attracted people of all ages. It quickly became
a focal point.

Attendees couldn't resist spinning the wheel, and in doing
so, they learned more about SEASPAR and their services.
As families turned, engaging conversations blossomed.
Staff members answered questions, distributed brochures,
and left a lasting impression on attendees.

2. Fall Festival - Western Springs:

The next stop for SEASPAR staff was the Fall Festival in
Western Springs. Amidst the lively atmosphere of music,
food, and games, the spinning wheel took center stage. It
became a symbol of community engagement and curiosity.
As the wheel spun, people's interest in SEASPAR grew.

They encouraged festival-goers fo explore SEASPAR's
world, emphasizing the importance of inclusivity in their
community.

3. Barkapalooza 5K and Rescue Fest - Lisle
Community Park:

The Barkapalooza 5K and Rescue Fest celebrated the
bonds between humans and their four-legged companions.
SEASPAR staff joined forces with the West Suburban
Humane Society, highlighting the connection between their
services and the inclusivity that extends to all members of
the community. The spinning wheel spun with excitement as
attendees discovered SEASPAR's role in fostering a more
inclusive society.
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4. Autumn Opener - Woodridge Park District:

The Autumn Opener organized by the Woodridge Park
District was another success for SEASPAR. Families came
together for a day of joy, and the spinning wheel became a
symbol of unity. Staff members capitalized on this newfound
engagement by sharing success stories and personal
anecdotes, demonstrating the real impact of their programs.

The spinning wheel, originally introduced to attract
attention, became more than just a prop. It had become
a representation of SEASPAR's commitment to engaging
and informing their community. People of all ages found
themselves drawn to the wheel, which in turn, opened the
door to conversations about SEASPAR and its vital services.

Also, the spinning wheel implemented a vibrant giving
culture at SEASPAR's outreach events. As attendees eagerly
spun the wheel for prizes and engaged in conversations
about SEASPAR's services, they were additionally given
the opportunity to make a difference through donations. In
this way, spinning became a symbol of generosity, where
community members could support a cause that directly
impacts people with disabilities. This simple yet effective
addition transformed the outreach table into a platform
for raising awareness and fostering a sense of unity and
shared responsibility. It showcased that by participating
in the spinning wheel, individuals were not only winning
prizes but also actively contributing to the betterment of
their community, embodying the spirit of giving that lies at
the heart of SEASPAR's mission.
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Lisle Park District
Cash Balances
10/31/2023

Bank Name
WESTERN ALLIANCE BANK PHOENIX AZ
TOTAL

Bank Name
HUNTINGTON BANK
LISLE SAVINGS BANK
LISLE SAVINGS BANK
MULTI-BANK SECURITIES BANK
MAX SAFE
REPUBLIC BANK
BANK FINANCIAL
ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location
ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHOOL
RECREATION
FITNESS CENTER
WHEATSTACK\RIVERBEND

TOTAL

GRAND TOTAL

Interest
Rate
5.00%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type

BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK

CASH BANK
BUSINESS OFFICE

Investment
Amount
$102,000.00

$102,000.00

Balance
$104,989.35
$172,050.46
$6,608,935.45
$761.81
$2,156,463.22
$104,428.98
$106,008.99
$110.58

$9,253,748.84

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$9,360,966.84

Maturity
71712025

For
PAYROLL
AP

CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
730 Days
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Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Lisle Park District
Income Statement Comparison Summary

YTD 10/23 YTD 10/22 Variance
3,912,448.16  3,225510.10  686,938.06
2378,267.65  2110,082.59  268,185.06
1534,180.561  1,115,427.51  418,753.00
2,659,812.50  2,193,503.13  466,309.37
2,170,977.92  2,010,485.11  160,492.81
488,834.56 183,018.02  305,616.56
92,565.51 93,454.31 (888.80)
23,613.85 62,501.28  (38,887.43)
68,951.66 30,953.03  37,098.63
74,314.12 361,821.89  (287.507.77)
65,282.59 62,542.48 2,740.11
0.031.53 299.279.41  (290,247.88)
16,824.87 19,043.28 (2,218.41)
20,025.00 14,885.00 5,140.00
(3,200.13) 4,158.28 (7.358.41)
294,035.21 468,059.81  (174,024.60)
164,813.26 204,085.62 __ (39,272.36)
129,221.95 263,074.19  (134,752.24)
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
541,198.91 544,093.06 (2,894.15)
423,834.02 216,924.44  206,909.58
117,364.69 327,168.62  (209,803.73)
293,033.19 334,617.23  (41,584.04)
211,649.77 185,481.15  26,168.62
81,383.42 149,136.08  (67,752.66)
999,688.78  1,860,798.26  (861,109.48)
37,319.01 56,588.28  (19,269.27)
962,360.77  1,804,209.98  (841,840.21)
72,297.63  1,555945.00 (1,483,647.37)
766,875.72  1,058,558.76  (291,683.04)
(694.578.00) _ 497,386.24 (1,191,964.33)
1,079,000.27 94757518  131,425.09
577,548.32 495339.70  82,208.62
501,451.95 452,235.48  49,216.47
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

10,035,219.15
6,840,207.11

11,604,421.25
6,477,474.41

3,195,012.04

5,126,946.84

(1,569,202.10)
362,732.70

(1,931,934.80)
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Lisle Park District
Fund Balance
31-Oct-23

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED Net Ending
Fund Balance Revenue Expenses Income/(Loss) Fund Balance
1,657,318.67 3,912,448.16 2,378,267.65  1,534,180.51 3,191,499.18
1,389,167.48 2,669,812.50 2,170,977.92 488,834.58 1,878,002.06
30,235.33 92,565.51 23,613.85 68,951.66 99,186.99
133,851.59 74,314.12 65,282.59 9,031.53 142,883.12
16,665.68 16,824.87 20,025.00 (3,200.13) 13,465.55
295,087.01 294,035.21 164,813.26 129,221.95 424,308.96
673.25 - - " 673.25
557,679.02 541,198.91 423,834.02 117,364.89 675,043.91
168,825.36 293,033.19 211,649.77 81,383.42 250,208.78
63,657.79 999,688.78 37,319.01 962,369.77 1,026,027.56
1,736,157.17 72,297.63 766,875.72 (694,578.09)  1,041,579.08
4,614,968.01 1,079,000.27 577,5648.32 501,451.85 5,116,419.96
(4,137,601.13) - (4,137,601.13)
33,041,642.31 - 33,041,642.31
39,568,327.54  10,035,219.15 6,840,207.11 3,195,012.04 42,763,339.58
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