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LI'ARK DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS

IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, May 18, 2023
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance nofice.

A48

VIl

Vil

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

PRESENTATIONS
A. Employee Kimm Biedermann's Retirement

ANNUAL MEETING

Elect Park Board President

Elect Park Board Vice-President

Presidential appointment of Secretary

Presidential appointment of Treasurer

Presidential appointment of SEASPAR Representative
Presidential appointment of Committee Chairs —if any

TmMoOw>

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please state your name, address, and the item you wish to discuss. It is
requested that one spokesperson for a group be appointed to present the views of
the entire group, rather than have muitiple individuals repeat similar opinions. There
will be a 5-minute time limit per speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of April 20, 2023.

B. Approve the May 2023 Voucher Listin the amount of $569,352.54.

C. Temporary lifting of park district policy prohibiting the possession and
consumption of alcoholic liquor for the 2023 Summer Entertainment Series in
Community Park.

D. Ordinance 23-01, An Ordinance approving the disposal of personal property
owned by the Lisle Park District.

COMMUNICATIONS



XL

Xil.

X,

XIv.

XV.

XVL

XVIL.

XVIIL.

A. Govermnment Finance Officers Association Certificate of Achievement in Financial
Reporting.
B. Memorial Day Annual Parade & Remembrance Ceremony

UNFINISHED BUSINESS

NEW BUSINESS
A. Resolution 052023 — A Resolution Forming a Committee on Local Government

Efficiency

STAFF REPORTS
A. Tate Woods Park Renovations — Budget Discussion and Direction
B. July 3, 2023 Concert and Fireworks

LISLE PARTNERS FOR PARKS FOUNDATION REPORT
SEASPAR REPORT

OFFICER REPORTS
A. President
B. Treasurer
i. Financial Reports ending April 30, 2023.
C. Commissioners' Reports

CLOSED SESSION
A closed session is called pursuant to the Open Meetings Act Section 2(c)(5). the

purchase or lease of real property for the use of the public body, including meetings
held for the purpose of discussing whether a particular parcel should be acquired.

OPEN MEETING
CALL TO ORDER AND ROLL CALL
ADJOURN OPEN MEETING
VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be Community Focused



THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS

REGULAR MEETING
April 20, 2023
I. CALL TO ORDER AND ROLL CALL: President Alipeter called the meeting to order at 7:00
p.m.
Director Garvy Called Roll: Commissioners Present: Altpeter
Costello
4. Hummel
/. Wessel
Staff Present; / '/‘/ .
Director of Parks: &%@ecre{zif@n Garvy
Superintendesit of Parks . 7, Cerutti
Superm’ren@@m of Recreation-, s Pratscher
Cul’rurolm Rental & Office Mon@g@ Nadeau
Human R@/s@urces Manager
g // //'76.
Il. PLEDGE OF ALLEGIANCE: 4

President Altpeter led those ossmﬁd in the Pled/@é @f%eglcnce

Ill. REMOTE ATTENDANCE AUTHORI i
None.

IV. PRESENTATIONS .~ 7
A. Gentle Leorma@fféscho&f@ccher Naﬁgy/‘/f s Reﬁﬁeﬁaem
Superintendent Prgfscher said 4 few wordf;/j% yeCognition OfKirs. Staib’ 20 years of
service, saying sheé&shown rﬁsﬁlence uncfe@’rondmg, and love to around 1,000
families m/her clossroomaverméye@rs Early @wldhood Manager Jehs echo’s
Superu‘d/@fﬁéﬁf Prgtscher; 3 W@;@fé arg er;;ided Tﬁr@’f}z she will miss her laughter, shoes, and
art pigiacts. Jehsm%enfed -Staib with a @j%&tgj afple for her 20 years of service.
Présigent Altpeter c@r@zofulu”r@div\rs Staib.” %ctor Garvy thanked Mrs. Staib for her
year‘s,@’ serwce and sdﬁg he Is prcﬁ;@ ’ro work with her,

V. PUBLIC QQMMENT L T

None. 3 .
, .

VI. APPROVE MEE%& AGW
Commissioner Humm@?mwad to approve the meeting agenda for the regular meeting
for Thursday, April 20, ‘Z@g@ ‘Commissioner Wessel seconded the motion.

There was no further discussion and the motion passed unanimously by voice vote.
VIl. CONSENT AGENDA ITEMS
Commissioner Hummel moved fo approve consent agenda items A, C, D, E, F, and G

inclusive of the voucher list in the amount of $243,470.20.

A. Approve Minutes of Regular Meeting of March 16, 2023.
C. Approve the April 2023 Voucher List in the amount of $243,470.20.
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D. Approve License AgreemenT between the Lisle Park District and the Village of Lisle for

a July 3, 2023 Fireworks Display in Community Park.

E. Permit the attendance of President Altpeter at the lllinois Association of Park Districts’
Legislative Reception and Conference on May 2-3, 2023 in Springfield, IL.

F. Permit the attendance of pending Commissioners Dombroski and Tapelia at the fllinois
Association of Park Districts' New Commissioner Boot Camp on May 22 in Naperville
llinois.

G. Award the Community Park East Pathway Replacement project to Obsidian Asphalt
Paving in an amount not to exceed $54,995.50.

Commissioner Wessel seconded the motion,

Roll Call:
Ayes: Hummel, Wessel, Costello, Altpeter
Absent: None. ,
Motion Passed. y "///
// //
B. Approve Minutes of Special Meeting ofWéh 29 2023. G

Commissioner Hummel moved fo opprove%ém B with an omendme/%%@ ‘page 6 of the
minutes, changing, “Commission Hummel cs@@twhere pl,@gleboll was @w#he priority list"
to "Commissioner Hummel queshoned why plc%’émll w@% higher on the’ %},"
Commissioner Wessel seconded%mohon i

(ﬁ. ’// ///__

There was no further discussion ond/fh ijoﬁ@n passeo( uﬁt@nlmously by voice vote.

VIIl. COMMUNICATIONS,. . .
None. iy,

L X .
y '-/'

IX. UNHNBHEDBU@%&SS )

A. Strategic Plan A {éﬁ;hon Z

Premden’r Ah‘ oeter s’rdfé:é,the ,Szmaf os’rer’%‘k’gn report and memo is included in the
et

board. g f/ m;;i said ’rhe @Yan %_Gll or%@jhmg thing, but something staff and
bogf“ 4 pnonﬁf% mvmg f@rwgrd 7 4

‘y /’ ,
Comrﬁ%ﬁoner Humme(smied onf je 17- he doesn't like the language “pass a
refereridisty,” President éze’rer sf that statement is nothing more than “if you

decide to éf;}the route of f%rdmg wh Ythe community has said they want, this is how fo
doit." She s’@%{ the consultcmfs job was to identify what the community prioritizes and to
offer recommeﬂé@hons on h to achieve that. She said this is not endorsing a
referendum, but ftfﬁﬁer ock /ledglng it is one way to achieve the recommendations in
the plan. CommISSIéﬁ/@EW el said he's comfortable with it because it's not an action,
but a way to meet whéxt % community says they want. Commissioner Costello added
there are other ways to ge1 funding such as donations and public-private partnerships,
but a referendum is the most frequently used and is put forth to the electorate for a vote.
He said he does not object to the use of that language.

Commissioner Hummel said “Pass” is the trigger word and he thinks that is electioneering.
Commissioner Costello said this is not electioneering and cited an example of an elected
official distributing cookies at a polling place as electioneering. He said in his years of
prosecuting these sorts of actions, the use of “pass a referendum” is not electioneering.
Commissioner Hummel said the plan can use the word “explore” a referendum.
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President Altpeter said the word “explore” doesn't accomplish the recommendations in
the plan. Director Garvy stated in his opinion, he recommends the language stays as-is
because the community needs to know that if the community wants all these things from
the survey, they will need to pay more than they are currently. He said staff is not
recommending a referendum, but if people want to pay for what they have said they
want, a referendum is the way to do it.

President Altpeter added this is just a report and the future Park Board will need to
decide how to implement it. She said this is a working handbook of what our constituents
want us to do: where we focus and where resources should be allocated. She said we
may not agree with everything, but it's a working doc:umerytfor the next ten years.

/’/ x
Commissioner Costello moved to adopt the Strategic We"r Plan as presented.

7.

Commissioner Wessel Seconded the motion.
Roll Call;

Ayes: Costello, Wessel, Altpeter
Nay: Hummel

Absent: None.

Motion Passed.

Commissioner Hummel said he v
llpcss'll

ork

Director Garvy stated /5i9,ffvwﬂl w
a5hn plan

Improvement Plcn
and executive s

Dlrec’ror'/",, ’%{@J Supef’ e "%"eﬁf’é’%% ,g\on R“%urces Welge is here if the board has
)Zels ions. @sf@en’r Al’ﬂég’;er 1honk rrtssioner Hummel for suggesting no
orfpc >l with pohhcdf %@ssogﬁ@j@e added’ %fﬁe dress code.

/,{4’/

Commr&’gf’ /;)er Hummel migged to dz&%@’r The revisions to the Lisle Park District Employee
Hondboo%qfsp,presen’red M@on wasagconded by Commissioner Costello.
Yy, |
Roll Call: %' g%
Ayes: Hummel, /@l o o , Alipeter

Nay: None.
Absent: None.

Motion passed.

B. Connelly Park Tennis Court Repairs and Maintenance

Commissioner Wessel asked if we repaint all the tennis courts with pickleball lines.
Superintendent Cerutti stated the District does, they have both tennis and pickleball lines.

Commissioner Wessel moved to award the 2023 Connelly Tennis Court repairs and
Maintenance project to Chicagoland Paving from Lake Zurich, IL for an amount not to
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exceed $75,000 and to accept the alternate pricing to replace the chain link fencing for
an amount not to exceed $5,500.00. Motion was seconded by Commissioner Hummel

Roll Call:;

Ayes: Wessel, Hummel, Costello, Altpeter
Nay: None.

Absent: None,

Motion passed.

XIL.STAFF REPORTS s,
A. Tate Woods Park Design Services oy
Director Garvy reported the Tate Woods Park Renovoh@ij/ﬁrfemo is included in the board
packet. He said the first meeting with the nelghbiﬁ/&ég n May 4th at 6:00 pm and
staff will provide an update for the board at their n Moy 18th where he will be
looking for direction on setting a project budge?., I June Théégfwﬂl be a focus group
meeting and Upland designs presentation. Dfsc:Usmon ensued V\f%i)ﬂe unanimous
consensus being an unwillingness to lncluge péfmonen’r bc:’rhroor‘rfé%/ﬁr 4hey are indeed
expected to cost $400,000. K 3 iy,
Y 7, K 5////',
B. Benson Property — Pulte Homes Developmen’ré
Director Garvy stated his memO/,é’ }ﬁ;zjuded in ’rhe’@gjﬁf; cke’r and explclr%él there is a
small portion on both sides of thé/ge ment ’rhuf%wnhln the Woodridge Park
District. He said the intent of the b\{ﬁfdeff&;f@ have thatf4 %Wll area annexed into Lisle Park
District so the entire development is sgvyed b/y Lisle Poiﬁé}i)ts’mc’r He said Pulte will be
working with Woodndge E,drk District @rﬁhof pcnff/ é} the prof%f /c;md that he will keep the
board updated. / 7 £ / / 15, £ 4
;«/' (_ ,7 / ’Z/ /// "”',’,' e V""/
Commissioner Huwm/el asked % %ere are |ew oblems Théfé and Director Garvy said
no, not that he has Beeén mod are of I-’ré ked if Director Garvy would ask that a
no fishing ngn be ms’roﬁé,@o © %@j river, and that a no outlet sign be
msfcllg,g’/ 7 j e )I Drlvé% not a through street.
. %, /
Prea,sj{,,'_n’r Ah‘pefer sé%é he wcf/fa%”t,o mc:ke suf@}‘ne Lisie Park District is listed on the
deve?@;/z;nen’r cgreeméwf be’rw% Pulte and the Villages of Woodridge and Lisle as the
reapnemﬁ@f the requwec?gégrk Icnd@sh donation so the impact fees go directly to the
park dlsfrlcﬁmd not to the v//{%ages to#4en be turned over to us. Director Garvy said he

%\

\

/_‘/

\

will make théiggequest. v

i, " //
Director Garvy refé,ﬁgnced/@%ﬁlﬂen report he provided the park board on April 19
regarding the Com ocal Government Efficiency Act the park district is

required to form in act gs Ance with recently adopted legislation. Director Garvy
reported the committee ‘needs to consist of the current board, two citizens, and the
agency administrator, and recommended Superintendent of Recreation & Marketing
Pratscher also be considered since there will be a fair amount of administrative work
required. President Altpeter agreed and said she would prefer people with knowledge
of intergovernmental operations, who are non-confrontational, pro- -collaboration, and
preferably not another elected official. Director Garvy asked if anyone has any
recommendation, to please share with President Altpeter as she will be the one to
appoint them. Commissioner Costello suggested the board consider someone like Mike
Connelly or Joe Broda. Director Garvy said the deadline to appoint this committee is
June 10, so the park board should consider this appointment at their meeting of May 18.

000004



XII.SEASPAR REPORT
The SEASPAR report is included in the Board Packet.

XIll. OFFICER REPORTS

A. President Altpeter

President Altpeter thanked Commissioner Costello for stepping up to fill former President
Don Cook's seat. She said Commissioner Costello’s attention to detail was an asset to
the District, thanked him and said he will be missed. Director Garvy also thanked
Commissioner Costello and said the District will be planting a free in Community Park as a

thank you. P
B. Treasurer, Commissioner Wessel //,f
i. Financial Reports ending March 31, 2023 y

Commissioner Wessel said dll investments are FDICA fﬁ;;yred %@jor collateralized.
Commissioner Wessel said he is impressed wﬁh i the camp hwbers Director Garvy
stated the recreation programing summer r ization is off the - rfs. Superintendent
Pratscher added that the camp registratiofy i (ﬁ an all-fime hlgh the District has
limitations on staffing and space, but staff” @;éworklng to occommoéim@ as many as
they can. Director Garvy reminded everyon" : revenu/effor camps wfﬁ/ﬁof show up on
the financials until the program iarfs :

C. Commissioners’ Reporis. i, .,
Commissioner Hummel talked ab({@/’dﬁ%‘f‘%l he recelv%}/from the 202 Environmental
Club and had previously asked Dwe@%x Gofs f;/,we Couldﬁf@ve more recycling in the
parks. Supennfendepb,;;e;uﬂl odded%%/g’r the ﬁf@@’ge is if sérgeone puts non-recycling
in the can the wholg/thy aﬁ&m tobe ccﬁ%}dere /’(Fé%ond ﬂ’aﬁéDls’mcf gets a flne He
said this has hcpg{@ﬁp%d prev@wsly and cs{cﬁﬁ@%ﬁ

ecial ev@ﬂ’; He said g District can "add recycling cans to the

, Aissioner Cos’re‘% move’
Wessei éeconded

¢30005
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LiSLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT D

Memo

To: Board of Park Commissioners

From; Dan Garvy, Director of Parks & Recreation

Date: May 18, 2023

Re: Temporary Lifting of Alcohol Policy for Summer Entertainment Series

In 2022, the Park Board authorized the temporarily lifting of the current park district policy that
prohibits the possession and consumption of alcoholic beverages for the summer concert series,
including the July 3 combination event with the Village of Lisle's fireworks display. Staff recommends
consideration be given to authorize the same for 2023. As a reminder, the dates and times for the
2023 Summer Entertainment Series are as follows:

e Monday, July 3 with two 90-minute concerts starting at 5:30 and 7:30 and with fireworks
sponsored by the Village of Lisle scheduled for 9:30

Wednesday, July 12 with a $0-minute concert starting at 7:00 pm

Wednesday, July 19 with a 90-minute concert starting at 7:00 pm

Wednesday, July 26 with a 90-minute concert starting at 7:00 pm

Wednesday, August 2 with a 90-minute concert starting at 7:00 pm

Section 2.02 (c) of the Lisle Park District Conduct Ordinance prohibits the possession and
consumption of alcohol in the parks by way of the following language:

(€) No Person shall bring into, possess, drink, consume, take, use, or transfer any Alcoholic Liquor
on District Property without having first obtained a Permit therefore from the District unless he is in or on District
Property where the possession, consumption, use, or transfer of Alcoholic Liquor is permitted.

Staff had discussed this opportunity with the Village of Lisle, park district corporate counsel, and Park
District Risk Management Agency last year and to reiterate last year's message, the Park Board has
the authority to do so. Village of Lisle personnel including the Lisle Police request that we
communicate with them the specific dates, times, and areas where it will be permissible.

Again, like last year, with the ordinary summer concerts on the Van Kampen Stage, staff
recommends the temporary lifting of this policy be limited to the area immediately adjacent to the
stage. For the July 3 event that is expected to draw a larger crowd that will likely extend throughout
the entire park, staff recommends permitting the possession and consumption in all of Community
Park except for the Skate Park and Discovery Playground for what staff assumes are obvious
reasons.

Recommended Motion: Move to permit the possession and consumption of Alcoholic Liquor by
individuals 21 years of age and older in Community Park from 4:00 pm until 10:30 pm on Monday,
July 3, 2023 except for within the fenced areas of the Skate Park and Discovery Playground; and in
Community Park north of Short Street and adjacent to the Van Kampen Stage from 6:00 pm until
9:00 pm on Wednesday, July 12, 2023; Wednesday, July 19, 2023; Wednesday, July 26, 2023; and
Wednesday, August 2, 2023.

080008



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, iL 60532
PHONE: 630.964.3410

listeparkdistrict.org

LPARK DISTRICT SR

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: May 18, 2023

Re: Ordinance 23-01, an Ordinance approving the disposal of personal property

owned by the Lisle Park District

Prior to the new Parks Department facility (*“Don’s Garage”) being constructed in 2019-2020, that site
was on a septic system. As a condition to the new facility, DuPage County required we connect the
new building, as well as the current Parks Department facility at the same location, to the Village of
Lisle's sanitary sewer system.

The path of least resistance and the most economical cost-wise was to fie info the Village system via
their easement through the Patrick Engineering property, located immediately west of the Parks
Department facilities. | recently received a request from the Village of Lisle to convey the pipe ifself
to them. This action is recommended because if the Lisle Park District owns the pipe, we would be
responsible for maintenance of the pipe. However, the Village of Lisle has authority to perform this
maintenance by way of the easement, the park district does not, therefore transferring ownership of
the pipe to the Village of Lisle is recommended.

Working with Park District legal counsel, the following Ordinance 23-01 authorizes the conveyance of
the portion of the sanitary service located on Patrick Engineering's property and within the Village of
Lisle easement and is presented for your consideration.

Recommended Motion: Move to adopt Resolution 23-01, an Ordinance approving the
disposal of personal property owned by the Lisle Park District.

00060



LISLE PARK DISTRICT
ORDINANCE 23-01

AN ORDINANCE APPROVING THE DISPOSAL OF PERSONAL PROPERTY
OWNED BY THE LISLE PARK DISTRICT

WHEREAS, the Lisle Park District, DuPage County. llinois (the “District"), is a duly
organized and existing Park District created under the provision of the laws of the State of
llinois and is now operating under the provisions of the Pgrk erc’r Code of the State of
llinois and all laws amendatory thereof and supplemenm thereto (the "Park Code");
and / =,

WHEREAS, pursuant to Section 8-22 of ’rhef?ark Code ﬁm@e -fifths of the members of
the Park Board may authorize the sale or dlspo,wf of personal pr@g;"@r’ry that is no longer
necessary, useful fo, or for the best ln’rerest,s @f #he Park District; ond

WHEREAS, the Park District owns, operdfe% and maiatains a sewer;f@mce line that
serves the District's maintenance fccnn‘y located, ét[lSL@)é;id 1820 Short Wee’r] and

/ o /

WHEREAS, a portion of the s“@w,ez sgrvice I|ne Cmes property adjacent to the
District's property, through an exw’nmgvmge of L|sle uh[ﬁw@asemenf before connecting
to the Village of Lisle's sewer system; @%d > w, s

WHEREAS, the E;za@ye}ﬁ Park Comm,ssw s%{za dﬁjermlﬁ@d that it would be in the
best interest of the Park District fo dispose?. ;éll 6nc’re Y portion of the sewer service
line that runs 'rhrougiﬂ the existing Yillage of4Jge dility Easerént, as more fully depicted on
Exhibit A attached he;%p fo 1hfe Wloge of Lrsté'ro allow the Village to own, operate, and
mcunfaln/scld sewer ser%c“@ li pe ’/.’ )

Ah 7 <
W,“THER%?QRE IT fs ﬁEREBY OM&ED %Y THE BOARD OF PARK COMMISSIONERS
OF m ISLE PARK Drsmm as foﬁ{pws

///

A §eéhon 1: The Wegomggﬁeomble of the Ordinance is hereby incorporated in
its enhrefyhﬁ Qrdlnonce [23-;@’?] . 4

Sechon 2 . The Pq%fkéfaocrd has determined that that portion of the sewer
service line ldenhfléd’ on Exl;\igiat ‘A attached hereto and incorporated herein by reference
is no longer necessaly, yusgs ;"'o or for the best interests of the Park District, and directs the
appropriate Park District#eft to dispose, donate, sell, or fransfer said service line to the
Village of Lisle via a Bill of Sale, the terms and form of which shall be approved in
consultation with the District's legal counsel.

Section 3: Except, as otherwise provided herein, this Ordinance shall be in full
force and effective forthwith upon its adoption and approval as provided by law.

Adopted this 18 day of May 2023.
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AYES:

NAYS:

ABSENT:

ABSTAIN:

President Board of Park Commissioners
Lisle Park Distrigh ~~

G

ATTEST: 4/;/}/2

Secretary, Board of Park Commissioners // //f/f// ,
Lisle Park District //// ///////

o //,
y 7 U
“ L 7
SEAL //é///%/////// //////

y //7 /// s ////////
- 7 Ty,

_

, . _

T
_
) /////
7 /4//////

\\\\
NI

\

.
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EXHIBIT A

Sewer Service Line Exhibit

i ) “ /_///
o
y Y 4 Wy,
7D //% 2 / // ’///’
I,/,'//‘_'/éf///;y" 3 '//////7/
'///%/’// /'{////{////////? O%ZZ////,
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Government Fianee Officers Association
203 North LaSalle Street, Suite 2760

Chicago, {linois 60601-1210 !
32971900 fax: 3'!2,9’7‘?,43{}6

¥ .

5/8/2022

Kari Altpeter
President
Lisle Park District, IHinois

Dear Ms. Al_tp\:ier:

We are pleased to notify yo.. tuat your annual .omprehensive financial report for the fiscal yearended
December 31, 2021 qualifies for GFOA's Certificate of Achievement for Excellence in Financial
Reporting. The Certificate of Achievement is the hj; .iest form of recoguition in governmental accounting
and financial reporting, and its attainment represents a significant accomplishment by a government and
its management,

When a Certificate of Achievement is awarded to a government, an Aw ard of Financial Reporting
Achievement (AFRA) is also presented to the individual(s) or department designated vy the government
as primarily responsible for its having earned the Certificate. This award has been sent to the submitter as
designated on the application.

We hope that you will arrange for a formal presentation of the Certificate and Award of Finaneial
Reporting Achievement, and give appropriate publicity to this notable achievement. A sample news
release is included to assist with this effort

We hope that your example will encourage other government officials in their efforts to achieve and
maintain an appropriate standard of excellence in financial reporting.

Sincerely,

Michele Mark Levine
Director, Technical Services

000021






iAeq |elHOWR N uo apLid yum bBejj uesuswy Jnok A4

MOJ|04 03 Auowiaia)d
weQO:0lL 1t suibag apeled

6C AV
‘AVANOW

Auowiaia) adueiquiswIDy

9 apeled |enuuy

3NN

Sjuasaid 9695# 15s0d MdA doysig ssoy

sjeJowiaw /61010113s1pyieda|si|
* :3ISIA ‘uonewIojul diow 104
‘|_LIOWIDIAl SURIDIDA JNO 10} Loddns moys 0} 40 ‘Afjunod jealb

ANO BUIAISS A[JUD.LIND DJ€ 10 POAISS DARY JeY} PUaLlj 1O
Jaquidw Ajiwie) e Jouoy 0} a1nqui} e aAeIBUS Ajjuauewliad

Si19ARd You1ig [eLIOWD SURIIIDA [SIT

"2IsNW (Y3 JO 821N0S)
dy] 928} ‘Wayiuy [euoieN au} jo BulAeld Buunp YBIs Ul jou s Bejy Ji x

"Meay auy

190 BuIBq puRY By} “JaPINOUS Y] B} 1 I PIoY pue puey 1yBu ISyl YIm 1ey
JO Jeabpeay Aue SAOWSI PINOYS ‘ULIOJIUN Ul 10U USW :Jeay Ul J9A0 pury

WBU JIBUL Y3M UOnUSIIE Je puels pue Beyj 3y} 85k} pInoys suos.ad Jaulo vy

‘gnjes Aleyiw sy Jopuskd
ABUU ULIOJIUN Ul 10U 818 OUM SURISISA PUB S32104 Paully 3y} JO ﬂmn&w@

"g)njes Aleljiu Syl JSpUSJ PINOYS LLIOHUN Ul SUOSIS

)
:sossed Gel} ay) Juswow ay) ye—apeded e Bujyslem ajym

pue Bejj ay) Huidey djIym—wayjuy jeuoleN ayy jo buiAeid syy buling

oL JopuIwey 939nbng bejd i

1013S1g Uonoalold
914 96PLPOOAN-3SIT ¢

9695# 150d MIA QOF_W_m mmomuﬂ HC&E“_.\_NQ&D 221j0d 9|sI
DDI2WWIOD JO JaquieyD 2|sI7 X ® °|Si JO wmm___> X
20T 1UISIA |00YDS dIsIT ¢ 1oLISI dMed 3IsT ¥

93WWOD JUDAT £20¢
INO 0] sHOueyy] |eidads




‘IBH 26.IA 9IS 941 1k o|ge|ieae Bupjied dedipuey
BJdIxXa aq |IIm 343y ‘Bupjied JusAd 1o} pue ‘Auowalad ayy Jayje siuedidipied

10} eaJse dn-xoid syl se pajeubisep useq sey 10} Bupied Jainwuwiod ayf

Bunjied

"DNUDAY USPBO 6/6
‘A1918WaD 9IsiT 9U] 1B WegH: 0l Ajl@lewixoldde je suibaq Auowsaiad

Auowidia) 969S# 150d M4 A doysig ssoy

19|6ng ‘19doo) AN Buiinjes
Jaydew oIS sower :Ag paidadig
a1oyD yb61H Joluas 3ysi

969G# 150d MdA doysig ssoy
lapuewiwod
ynws uoq

9|sIT Jo JoAe
)edad sy 9|qeloucH

Buo yoer |eysie puels

12141S1(] UOI10910.1d 8.1 8BPLIPOOAA-3ISIT
apeied Aeq [eIOWSBW £Z0Z

ueysal) Yoy JaIyd

WBYIUY [euoneN / piens JIOUoH
1914351 UOID3104d 3414 96PLIPOOM-3|SIT

:wesbodd

|BUSIRIA pURID apelded £20¢
Auwly 's'N

Buo)yoer

iBulinjead

"BNUSAY UDPBO 6/6 ‘Al91DWaD 9IS BY3 01 A|1D3lIp
po9o0id asea|d ‘19yleam JUDWIOUI JO JUBAS 3] U] "SNUSAY I91UdD |ZL 1

‘[elIOUIBDIA SUBISISA 3|SIT 93Ul 18 wes:Ql Ajiewixoldde e suibag Auowala)

AUoWIai9) IdURICUIDWIDY SURIIIDA

931n0Y apeied ayl buoly sainqiil [eioads

‘peoJde pue awoy 1e Alaql| pue wopaall Jno 139104d 01
9AJ3S 0] DNUIIUOD PUE POAISS OUM USWIOM pue usw
po1edipap ay) 01 uonepaidde pue apninedb 191ieay v

‘21edDied 01 SWOD|OM BJR SURIDISA ||@ pue Auy
‘apeJded syl ul Mjem O} PallAUL aJe sioleldads

—
= : ?<-=_.._-=qu
§Teisi] ‘anuaAy J2jued LOZS
M looyas YyBiH Jownr ajsi
E LAVLS
>
&
g 8lqwe
| 3jqwen 0 kL 5
2 % T
= ¢ g
[=4
. % &
BAY HO0OUIUH 3 o pau®
i
oy 17
Y Apany Py Apary 3 o)
£ (v
= >
©
1S UOISIAIG =
° 2 mmm
@ @ o] < Id 2181
z o z Z 5
g i b 2
1ISwory = = 2
% 3 -
PG JANE G
any uobu"®
@ g
M <,
S5OrIs 9IS ‘aNUBAY 193USD LZLY = £
> —=-2ELIOWIN SURIBIBA 2SI £ 2
o . 8 =)
S5\ esn1eens oouds 1Z6 ® ® N
tyled UOHE)S 31s17 je Sswnasny 3yl
S anN3 @'.am-_eon._wmll e
P ssanupuod 2
G MIA] o z -
z 5] 7}
3sI *‘anuaay uspbo 646 5 2 e
Kisjowa) aisi ] I3 W e oW uo)
Auowiaia) 9695# MJIA doysig ssoy @.U 3 &3 ® femubird 12t
% o

"DNUDAY JD1UDD) LZ LT |EIIOWRIA SURIDIDA O[SIT DUl 1B 2NUSAY J21UD
uo Buipua 193418 |00YDS 0] 19341S UIRIN UMOP paadoud [Im pue anusAy
J33udD £0TS ‘|100YDS UBIH Jounr 3isiT 38 WeQQ:0L je uibaq [Iim spesed syl

91N0Y apeied Aeq |[elLioWd W €202



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT —

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: May 18, 2023

Re:; Resolution 051823 — A Resolution Forming a Committee on Local Government

Efficiency.

Below is an excerpt from the report provided to the Park Board on April 19 that summarizes the
Decennial Committee on Local Government Efficiency Act and required Lisle Park District action:

The recently adopted Decennial Committees on Local Government Efficiency Act requires units
of local government that levy any tax, with the exceptions of municipalities and counties, to
form a committee to study local government efficiencies and issue a report to the county board
in which the unit of local govemnment is located. The deadline to form this committee is June 10,
2023, and it has been advised by the lllinois Association of Park Districts {IAPD) to delay the
forming of this committee until May, after any new commissioners take office.

Below is IAPD's summary of the Act:
The committee's membership must include the elected or appointed members of the local
government's governing board, at least 2 residents appointed by the board president with the
advice and consent of the full board, and any chief executive officer such as the executive
director. The board president, or his or her designee, will chair the committee. The committee is
considered a public body under the Freedom of Information Act.

The committee must study the local government's governing statutes, ordinances, rules,
procedures, powers, jurisdiction, shared services, intergovernmental agreements, and
interrelationships with other local governments and the State. It must also collect data,
research, and other information that is necessary to prepare a written report summarizing its
work and findings, including recommendations with respect to increased accountability and
efficiency. The written report must be provided to the county board in which the local
government is located and made available to the public within 18 months after the formation
of this committee (no later than December 10, 2024, if the committee is formed on the last
possible day).

The committee must meet at least 3 times, and these meetings must be public, be held in
accordance with the Open Meetings Act, and allow an opportunity for any person to be
heard for at least 3 minutes. At the conclusion of each meeting, the commitfee must conduct
a survey of residents who attended asking for input on the matters discussed at the meeting.

Following this report are the following resources that provide more information regarding what
we are required to do to comply:

e 50ILCS 70/ Decennial Committees on Local Government Efficiency Act

e Fact Sheet (prepared by IAPD)

e Frequently Asked Questions (prepared by IAPD)
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e Draft Resolution 051823 to be considered by the Park Board at your meeting of May 18, 2023.
(prepared by IAPD)
While we were aware of this pending required action, IAPD has been developing these
documents over the past few months while seeking more clarification on the intent of the
legislation and the desired content of the report that is to be ultimately submitted to each
respective county. | just received the above information, including the recommended
Resolution, last week and of course nothing is on the agenda for this month's meeting.
However, | would like to introduce the topic during staff reports and ask that consideration be
given by the park board to provide names of individuals you think President Altpeter should
consider as appointees to this committee. These names can be shared with President Alfpeter in
advance of the scheduled meeting of May 18th, either through me or directly with her, so she
can give them her consideration before making her recommended appointments at that

meefing.

As discussed under staff reports at the April 20 Regular Meeting, President Altpeter will appoint fwo
citizen members to this required committee. She had stated her preference is to name two citizens
with some knowledge of intergovernmental cooperation, that they are non-controversial, and
preferably not current or former elected officials. There have been a few names shared to date
and President Altpeter is expected to present two candidates at the meeting of May 18, 2023.

A Resolution that has been prepared by the llinois Association of Park Districts follows this memo and
is presented for your consideration.

Recommended Motion: Move to adopt Resolution 051823, a Resolution Forming a Committee on
Local Government Efficiency.
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LOCAL GOVERNMENT

(50 ILCS 70/) Decennial Committees on Local Government Efficiency Act.
(50 ILCS 70/1)
Sec. 1. Short title. This Act may be cited as
the Decennial Committees on Local Government Efficiency Act.
(Source: P.A. 102-1088, eff. 6-10-22.)

(50 ILCS 70/5)

Sec. 5. Definitions. As used in this Act:

"Governing board” means the governing body of a
governmental unit. If the governmental unit is a road
district, then "governing board" means the governing body of
the road district, as provided in Division 1 of Article 6 of
the Illinois Highway Code, including, but not limited to, the
highway board of auditors, the highway commissioner of a
township rocad district, the township board of trustees, the
city council, the municipal president and board of trustees,
or the county board, as applicable.

"Governmental unit" means all entities that levy taxes and
are also units of local government, as defined in Section 1 of
Article VII of the Illinois Constitution, except
municipalities and counties.

(Source: P.A. 102-1088, eff. 6-10-22; 102-1136, eff. 2-10-23.)

(50 ILCS 70/10)

Sec. 10. Formation of committee; members; wvacancy;
administrative support.

) (a) By June 10, 2023 (one year after the effective date of
this Act) and at least once every 10 years after June 10,
2023, each governmental unit must form a committee to study
local efficiencies and report recommendations regarding
efficiencies and increased accountability to the county board
in which the governmental unit is located.

(b) Each committee's membership shall include the elected
or appointed members of the governing board of the
governmental unit; at least 2 residents within the territory
served by the governmental unit, who are appointed by the
chair of the governing board, with the advice and consent of
the governing board; and any chief executive officer or other
officer of the governmental unit. The committee shall be
chaired by the president or chief elected or appointed
official of the governing board or his or her designee. The
chairperson may appoint additional members to the committee as
the chairperson deems appropriate.

Committee members shall serve without compensation but may
be reimbursed by the governmental unit for their expenses
incurred in performing their duties.

(b-5) In lieu of the committee described in subsection
(a), a highway commissioner of a township road district in a
county with a population under 400,000 and the township board
of the same township may form a joint committee for the
purposes described in subsection (a). That joint committee
shall include: the township trustees; the highway
commissioner; at least 2 residents of the territory served by
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the governmental unit appointed by the township supervisor
with the advice and consent of the township board; at least
one resident of the governmental unit appointed by the highway
commissioner; and the township supervisor. The joint committee
shall be chaired by the township supervisor and shall issue a
joint report with 2 sections, one section for the township and
one section for the road district. Except with respect to its
composition and report, the joint committee shall otherwise
comply with subsection (k). References in this Act to a
"committee" shall also include a joint committee formed under
this subsection.

{c) A committee may employ or use the services of
specialists in public administration and governmental
management and any other trained consultants, analysts,
investigators, and assistants it considers appropriate, and it
may seek assistance from community colleges and universities
as necessary to prepare the report required under Section 25.

(d) If a vacancy occurs in the committee membership, the
vacancy shall be filled in the same manner as the appointments
under subsection (b).

(e) Each governmental unit shall provide administrative
and other support to its committee.

(Source: P.A. 102-1088, eff. 6-10-22; 102-1136, eff. 2-10-23.)

(50 ILCS 70/15)

Sec. 15. Duties of a committee. The duties of a committee
include, but are not limited to, the study of the governmental
unit's governing statutes, ordinances, rules, procedures,
powers, Jjurisdiction, shared services, intergovernmental
agreements, and interrelationships with other governmental
units and the State. The committee shall also collect data,
research, and analysis as necessary to prepare the report
described in Section 25.

(Source: P.A. 102-1088, eff, 6-10-22.)

(50 ILCS 70/20)

Sec. 20. Meetings. Each committee shall meet at least 3
times. The committee may meet during a regularly scheduled
meeting of the governmental unit as long as: (1) separate
notice is given in conformance with the Open Meetings Act; (2)
the committee meeting is listed as part of the governing
board's agenda; and (3) at least a majority of the members of
the committee are present at the committee's meeting. Each
meeting of the committee shall be public, and the committee
shall provide an opportunity for any person to be heard at the
public hearings for at least 3 minutes. The committee may
require speakers to register. The committee shall meet in
accordance with the Open Meetings Act, and the committee shall
be a public body to which the Freedom of Information Act
applies.

At the conclusion cof each meeting, the committee shall
conduct a survey of residents who attended asking for input on
the matters discussed at the meeting. A survey conducted via
email to all residents who attended the meeting and provided a
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valid email address will be sufficient to satisfy the
requirements of this paragraph.
(Source: P.A. 102-1088, eff. 6-10-22; 102-1136, eff. 2-10-23.)

(50 ILCS 70/25)

Sec. 25. Report. Each committee shall summarize its work
and findings within a written report, which shall include
recommendations in respect to increased accountability and
efficiency, and shall provide the report to the administrative
office of each county board in which the governmental unit is
located no later than 18 months after the formation of the
committee. The report shall be made available to the public.

For purposes of this Section, if a governmental unit is
located in multiple counties, the committee may, if required,
provide the same report to the county board of each of those
counties.

(Source: P.A. 102-1088, eff. 6-10-22; 102-1136, eff. 2-10-23.)

(50 ILCS 70/30)

Sec. 30. Dissolution of the committee. After a committee
has made the report required under Section 25 available to the
public, the committee is dissolved until it 1s reestablished
with newly appointed members under Section 10.

(Source: P.A. 102-1088, eff. 6-10-22.)

(50 ILCS 70/85)
Sec. 85. (Amendatory provisions; text omitted).
(Source: P.A. 102-1088, eff. 6-10-22; text omitted.)

(50 ILCS 70/90)
Sec. 90. (Amendatory provisions; text omitted).
(Source: P.A. 102-1088, eff. 6-10-22; text omitted.)

(50 ILCS 70/99)

Sec. 99. Effective date. This Act takes effect upon
becoming law.
(Source: P.A. 102-1088, eff. 6-10-22.)
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IAP

Winois Asscdlation of Park Distrcts Decennial Committees on Local Government Efficiency Act

Fact Sheet

Overview

The Decennial Committees on Local Government Efficiency Act, 50 ILCS 70/1, et seq., requires units of
local government that levy any tax, including park districts, forest preserve districts, and conservation
districts, to form a committee to study local government efficiencies and issue a report to the county board
in which the unit of local government is situated. The Act does not apply to municipalities and counties.

IAPD worked with state legislators and other stakeholders to relieve the most costly and burdensome
provisions of this legislation before it became law. Although still an unfunded mandate, the law gives park
districts, forest preserve districts, and conservation districts the ability to appoint the committee
membership and provides an opportunity for these agencies to demonstrate the countless ways in which
they efficiently and effectively deliver park, recreation, and conservation programs, facilities, and services
to their residents.

As one resource to our members, IAPD has prepared this fact sheet to assist in meeting the requirements
of this new law.

Committee Formation

Units of local government are required to form a committee no later than June 10, 2023, which is one year
after the effective date of the Act, and at least once every ten years thereafter.

Committee Composition
Each committee must include:

o The elected or appointed members of the governing board of the governmental unit;

o At least two residents of the governmental unit appointed by the board president and approved by
the board; and,

¢ The chief executive officer or other officer of the governmental unit, if any.

The board president or their designee shall chair the committee. The chair may appoint additional members
to the committee as they believe appropriate. Committee members serve without compensation but may
be reimbursed for incurred expenses with the approval of the governmental unit.

The committee may, but is not required to, employ or use the services of specialists in public
administration and governmental management, and any other trained consultants, analysts, investigators,
and assistants it considers appropriate.

The committee is considered a public body to which the Freedom of Information Act and the Open
Meetings Act applies.

Duties of the Committee

The duties of each committee include, but are not limited to, the following activities:
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e Study the governmental unit’s governing statutes, ordinances, rules, procedures, powers,
jurisdiction, shared services, intergovernmental agreements, and interrelationships with other
governmental units and the State of Illinois.

e Collect data, research, and analysis as necessary to prepare a written report that includes
recommendations with respect to increased accountability and efficiency.

e Provide a written report to the administrative office of the county board in each county in which
the governmental unit is located no later than eighteen months after the formation of the committee.

Committee Meetings

The committee is required to meet at least three times. The committee may, but is not required, to meet
during the regularly scheduled meeting of the governmental units if:

1. Separate notice is given in conformance with the Open Meetings Act;
2. The committee meeting is listed as part of the board of the governmental unit’s agenda; and,

3. At least a majority of the members of the committee are present at the committee’s meeting.

However, because the committee’s membership is not identical to the park board membership, the park
board would want to adjourn or recess its regular meeting before convening a meeting of the committee
if it chooses to meet on the same day as a regularly scheduled meeting.

Each meeting of the committee must be public and held in accordance with the Open Meetings Act. The
committee must provide an opportunity for any person to be heard at each meeting for at least three
minutes. At the conclusion of each meeting, the committee must conduct a survey of residents who
attended the meeting and ask for input on matters discussed at the meeting. Although not the required
method, a survey conducted by email to all residents who attended the meeting and provided a valid email
address is one way to satisfy this survey requirement. Pursuant to the Open Meetings Act, all public
bodies must keep written minutes for each meeting of the committee.

Committee Report

Each committee must provide its report to the administrative office of the county board in each county in
which the governmental unit is located no later than eighteen months after the formation of the committee.
If a governmental unit is located in multiple counties, it should provide the report to the administrative
office of each county board in all counties in which the governmental unit is located. If the committee is
formed on the last possible date (June 10, 2023), then the report would need to be provided no later than
December 10, 2024. After the report is issued, the committee is dissolved until it is reestablished with
newly appointed members in 10 years.

IAPD requests that member agencies provide a copy of the final report to IAPD so that we can utilize this
information in future advocacy efforts.

Questions of Concerns

As always, for more information, please feel welcome to contact IAPD by phone at (217) 523-4554, or by
email at janselment(«ilparks.org or mremmert(ilparks.org.
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'APD Frequently Asked Questions
inois Association of Park Districts (FAQS)

Decennial Committees on Local Government Efficiency Act

Background

The Decennial Committees on Local Government Efficiency Act, 50 ILCS 70/1, et seq., requires units of local
government that levy any tax to form a committee to study local government efficiencies and provide a report to the
county board in which the unit of local government is located.

The Illinois Association of Park Districts (IAPD) worked with state legislators and other stakeholders to relieve the
most costly and burdensome provisions of this legislation before it became law. Although still an unfunded mandate,
the law gives park districts, forest preserve districts, and conservation districts the ability to appoint the committee
membership and provides an opportunity for these agencies to demonstrate the countless ways in which they efficiently
and effectively deliver park, recreation, and conservation programs, facilities, and services to their residents.

As one resource to our members, TAPD has developed these FAQs to assist in meeting the requirements of this new
law.

(Q: Who must form an efficiency committee?

A'! The Decennial Committees on Local Government Efficiency Act requires units of local government
that levy any tax, including park districts, forest preserve districts, and conservation districts, to form a
committee to study local efficiencies. Municipalities and counties are exempt from the Act.

Q: When do I have to form a committee?

A% Units of local government must form a committee within one year after the effective date. Because the Act
took effect on June 10, 2022, each governmental unit must form its committee no later than June 10, 2023.

(Q: Who serves on the committee?

A Each committee must include: (1) the elected or appointed members of the governing board of the
governmental unit, (2) at least two residents of the governmental unit appointed by the board president and
approved by the board, and (3) the chief executive officer or other officer of the governmental unit. The
chairperson may also appoint additional members to the committee as he or she believes appropriate.
Committee members serve without compensation but may be reimbursed for incurred expenses with the
approval of the governmental unit.

QQ: Who chairs the committee?

Al The committee will be chaired by the board president or their designee.

: What are the duties of the committee?

A: Each committee must: (1) study the governmental unit’s governing statutes, ordinances, rules,
procedures, powers, jurisdiction, shared services, intergovernmental agreements, and interrelationships
with other governmental units and the State of Illinois, (2) collect data, research, and analysis as necessary
to prepare a written report that includes recommendations with respect to increased accountability and
efficiency, and (3) provide a written report to the administrative office of the county board of each county
in which the governmental unit is located.
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Q: What is the deadline for completing the report?

A Each committee must provide a report to the administrative office of the county board of each county
in which the governmental unit is located no later than eighteen months after the formation of the
committee. If a committee is formed on the last possible date (June 10, 2023), then the report would need
to be provided to the county board no later than December 10, 2024.

(Q: What other State laws apply to the committee?

A Each committee is considered a public body to which provisions of the Freedom of Information Act
and the Open Meetings Act apply.

Q: How often must the committee meet?

A The committee is required to meet at least three times. The committee may, but is not required, to meet
during the regularly scheduled meeting of the governmental unit if the following conditions are met: (1)
separate notice is given in conformance with the Open Meetings Act, (2) the committee meeting is listed
as part of the board of the governmental unit’s regular meeting agenda, and (3) at least a majority of the
members of the committee are present at the committee’s meeting.

However, because the committee’s membership is not identical to the park board membership, the park
board would want to adjourn or recess its regular meeting before convening a meeting of the committee if
it chooses to meet on the same day as a regularly scheduled meeting.

Q: What are the requirements for each meeting of the committee?

A Each meeting of the committee must be public and held in accordance with the Open Meetings Act.
The committee must provide an opportunity for any person to be heard at each meeting for at least three
minutes. At the conclusion of each meeting, the committee must conduct a survey of residents who attended
the meeting and ask for input on matters discussed at the meeting. Although not a required method, a
survey conducted by email to all residents who attended the meeting and provided a valid email address is
one way to satisfy this survey requirement. Pursuant to the Open Meetings Act, all public bodies must keep
written minutes of the meeting.

(Q: What resources can IAPD provide to assist with the Act?

A IAPD has prepared these FAQs to assist in meeting the requirements of this new Act, a fact sheet to
provide an overview of the Act, a model resolution to create the committee, and a sample reporting form
for agencies to use in complying with the Act. As always, for more information, please feel welcome to
contact IAPD by phone at (217) 523-4554, or by email at janselment@ilparks.org or
mremmert@ilparks.org.

The committee may, but is not required to, employ or use the services of specialists in public administration
and governmental management, and any other trained consultants, analysts, investigators, and assistants it
considers appropriate.

Q: What happens once the report is submitted?

A After the report is provided to the administrative office of the county board of each county in which
the governmental unit is located, the committee will be dissolved until it is reestablished with newly
appointed members in 10 years.

IAPD requests that member agencies provide a copy of their final report to IAPD so that we can utilize this
information in future advocacy etforts.
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RESOLUTION NO. 051823

A RESOLUTION FORMING A COMMITTEE ON LOCAL
GOVERNMENT EFFICIENCY

LISLE PARK DISTRICT
DUPAGE COUNTY, ILLINOIS

WHEREAS, the Lisle Park District {“Park District”) is required to form a Committee on Local
Govermnment Efficiency ("Efficiency Committee”) pursuant to 50 ILCS 70/1 et seq. (the Act); and

WHEREAS, pursuant to the Act, the Efficiency Committee shaf%/% study the Park District's
governing statutes, ordinances, rules, procedures, powers; fﬂﬁgdlchon shared services,
intergovernmental agreements, and interrelationships M% ‘other governmental units and the
State of lllinois, (2) collect data, research, and onolysm/ﬁg nece%fy to prepare a written report
that includes recommendations with respect to i rensed CICCOUW%HI’[Y and efficiency, and (3)
provide a written report to the administrative office cff each county ’@a@rd of the county in
which the governmental unit is located; and P,

WHEREAS, the Efficiency Committee shall consnsf 61? %hg elec’ra@or cppomfé”d members of the
Board of Commissioners of the Park D151r|c1 at least’ Wre/srzfz! s from the dlsfrfg;}appomed by
the President of the Board of Comn =rs and oppr@%ﬁt the Board of Corfifnissioners, and
the chief executive officer or other ofﬁ’w %f;the Park Dlsﬁ%f% |f any; and

WHEREAS, The President desires to appoﬁﬁg . and
v, Qs the twe fgsident @‘;@mbers of %@Efﬁaency Committee, with

the advice and consemg ot ihe %@ord of CGWIS
7 /

WHEREAS, the EffICIené‘? ((;omml’r’reéshcll meef f%’ecsf three ’nn(es and shall operate as a public
body pursuant to the Oé%Mee’rmg AcT and Fr@ég:lom of Information Act; and

//// 2
WHEREAS %//‘Ef;ﬁéiémy Comﬁrﬁt@e/ ‘sh dﬁ@};@‘v;de awgitten report fo the administrative office of
the Du@;{f éoun’ry%@dv@i no Icﬁ@f than elgf‘ﬁé@ﬁ%mdn’rhs after the day of the Efficiency
Comni s formation; @K@L T,

»,y.‘

"/

WHEREAS, f/fﬁﬁ'fﬁfﬂmency Corrmfiiifee witt. %ﬂlssolved after it has made a written report to the
DuPage Coun%‘y,%oord and oll@fﬁer statutery requirements have been satisfied;

NOW, THEREFORE, BE ifnssows;zév THE BOARD OF COMMISSIONERS OF THE LISLE PARK DISTRICT,
DUPAGE COUNTY, ILLIN@S?';]%@@VS

SECTION 1: That the Bg'é;f@o'f Commissioners hereby forms its Committee on Local
Government Efficiency consisting of the following individuals:

Kari Altpeter, Board President

Tim Wessel, Commissioner

Tom Hummel, Commissioner

Teri Tapella, Commissioner
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Jason Dombroski, Commissioner

°
* [NAME OF RESIDENT MEMBER]
o4 [NAME OF RESIDENT MEMBER]

Dan Garvy, Director of Parks & Recreation

Jon Pratscher, Superintendent of Recreation & Marketing

SECTION 2: That President Kari Altpeter shall serve as the chairperson of the Efficiency
Committee; and Y

7

SECTION 3: That the Park District's Board Secretary, Ope»%%ngs Act Officer, and Freedom of

2

Information Act Officer shall serve the Efficiency Comz@%ge'iﬁ%@se respective roles; and

forth its duties in‘gésordance with 50 ILCS

v

SECTION 4: That the Efficiency Committee shall
70/1 et seq.; and y

dﬂ//,g}fi/’@)IIde a wiitten report @;}%}te DuPage County
y gnjhs affer the dgyof the Efficiency
//z/’/

@/%/f

SECTION 5: That the Board of Commissioners sh
Board no later than November 18, 2024, which is efgigen iy
Committee’s formation. )

LISLE PARK DISTRICT

Board President
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT -

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: May 12, 2023

Re: Tate Woods Park Renovations — Budget Discussion and Direction

Considering the recently completed resident input focus group that was held at Tate Woods Park
on the evening of Thursday, May 4, 2023, staff and our landscape architect are in need of
direction. | provided an update on this project to the Park Board on May 5, so what immediately
follows below is a repeat of that report with some added points of consideration.

There were approximately 25 individuals in atfendance af this meeting who were a mix of
neighbors of Tate Woods, Pine Hill, other park users who noticed signage in the park promoting this
focus group meeting, and a few pickleball advocates from other surrounding neighborhoods, as
that group recognizes the opportunity for Tate Woods Park to host multiple pickleball courts. Many
in attendance vocalized their appreciation of the park district’s focus on the park and for including
them in the planning process. Our landscape architects, Upland Design, led most of the discussions
and the following park features/improvements were identified as a priority of those in attendance:

o 6-8 pickleball courts.

e Playground with poured-in-place rubber surfacing.

e The playground relocated to a more accessible and visible location.

e Picnic shelter and central gathering space that can provide shade and serve as safe refuge in
times of brief inclement weather, as well as provide opportunities to host neighborhood
gatherings, pickleball tournaments, etc.

¢ Site lighting, including pickleball and basketball court lights.

e Retaining the basketball court.

e Expanding parking.

¢ One person inifially objected to more than one pickleball court and expressed interest in

retaining a tfennis court.

| explained that not everything the group mentioned was likely going to be possible, either
because of sheer space constraints or projected budget. The group asked about the budget, to
which | replied it had not yet been set by the Park Board.

If the project is going to include multiple pickleball courts, rubber surfacing for the playground, a
picnic shelter and central gathering space, basketball court, more parking, the repositioning of
existing park components to make all of this fit while improving accessibility and site circulation,
and accommodating the required stormwater management improvements these components will
trigger, the project cost is expected to approach $1,200,000, if not exceed that. This was also
conveyed to the group at Tate Woods Park. | reported that staff will be looking for Park Board
direction at your meeting of May 18.
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In my report to the board last month, | had stated Superintendent Silver and | have reviewed our
current financial position and we are comfortable recommending a project budget of $1.2 million
as long as the Park Board confinues to fund the park district as it has in the past, including
maximizing the tax levy, transferring funds from the Corporate and/or Recreation Funds to the
Capital Projects Fund, and issuing bonds every two years. While we are all hopeful we will receive
an Open Space Land Acquisition and Development (OSLAD) grant from the IDNR, | caution
anyone from banking on it. It is also a reimbursable grant, so we will need to pay project costs up
front because we will not receive grant funds until the conclusion of the project.

Staff's recommendation on the project budget has not changed. We confinue fo recommend a
budget of $1.2 million, with the suspicion that amount might not be enough to adequately address
the identified project priorities of the community. We have all seen recent projects come in over
budget, and Upland Design is trying to price this project almost a year from when we hope fo
break ground. Upland Design also reports they continue to see costs rise in their currently bid
projects in the area. To feel confident we have an allocation that can fund much of what the
neighbors and pickleball community have stated they would like, we strongly recommend a
project budget of $1.2 million.

In discussing a phased approach and applying for multiple OSLAD grants for this project, Upland
Design said this site and project will not support two separate grant applications. They cited the
size of the park and the project scope as just not being large enough. For an application to be
seriously considered, there needs to be at least five components for each project grant
application. As we are looking at Tate Woods Park renovations based on community feedback,
we believe we have six: pickleball courts, basketball court, playground, picnic shelter, accessibility
improvements (via pathway connections to the baseball field dugouts and other minor site
improvements), and sustainability interpretation by way of naturalized areas, inferpretive signage
and possibly a permeable paver parking lot — depending on the cost of that component. Lighting
is not considered one of the five. So, while lighting was mentioned as a desire of those in
aftendance and others who have shared their thoughts, it will not help advance our grant and as
explained by Upland on May 4t, lighting would be one of the more costly project components.

In a subsequent communication to the Park Board on May 9, it was reported that the
recommended budget of $1.2 million is being presented based on the advice of our landscape
architects and what staff is comfortable recommending. [t is being offered as a way to meet a lof,
but not all, of what those who have participated in the initial planning process have asked to be
considered in the Tate Woods Park redevelopment plans, as well as address the recommendations
within the adopted Strategic Master Plan and identified opportunities within that plan’s Tate Woods
Park assessment. Staff recognizes there is a concern with allocating that amount, and that
allocating that amount will require continuing previous funding strategies including maximizing the
tax levy, issuing debft every two years, and fransferring funds from the Corporate and/or Recreation
Funds fo the Capital Projects Fund.

However, the recently adopted Strategic Master Plan and accompanying stafistically valid survey
report that 84% of those surveyed indicated they want the Lisle Park District to maintain or increase
funding. Additionally, 59% of the survey respondents were either supportive or somewhat
supportive of paying additional faxes to acquire, develop, and/or maintain the types of parks,
tfrails, and recreational facilities that are most important to their household. Examples of the types
of parks, trails and recreational facilities that are most important to our residents as reported in the
Strategic Master Plan include providing more pickleball courts, more picnic shelters, improving
accessibility, and providing more benches and seating areas. Nof surprisingly, these same park
amenities were indicated as important and preferable to those in attendance at Tate Woods Park
on May 4th,
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Further, the Strategic Master Plan’s key leader and focus group discussions identified five fop
priorities, with the first one being:

Listening to the community’s needs, maximizing public involvement, and ensuring the District’s
actions align with community desires should be a fop priority.

There is a clear and documented desire by our residents to provide even more services and
amenities than we currently provide, both on a District-wide basis through the Strategic Master Plan
and statistically valid survey, as well as on a micro-level by the residents in attendance at Tate
Woods Park on May 4. Staff recognizes there are varying appetites for spending amongst
members of the Board of Park Commissioners and that ulfimately the decision is yours as a Board to
make. However, staff is of the opinion that not recommending a budget that can be
accommodated through past funding practices and that can address much of what our residents
want does not position the Park Board to align the District’s actions with what the community
desires.

Upland Design and staff have a meeting scheduled for Wednesday, May 17 — the day before the
board meefting. They will present two conceptual plans along with tentative budget estimates:
one with a projected cost in the $1.2 million range and one in the $800,000 range. Staff will present
this information at your meeting of May 18 so you will see what $800,000 can potentially provide
and what $1.2 million can potentially provide. When asked what noticeable differences will exist
between an $800,000 project and a $1.2 million project, Upland Design reported an $800,000
budget will likely require most of the existing park elements to remain where they are today, there
will likely be no or very limited expanded parking, and there will be a reduced number of pickleball
courts. This all remains to be seen though.

Moving forward with the budget direction you provide on May 18, Upland Design will develop two
different Concept Plans based on that budget direction. These two plans will be presented at the
second neighborhood focus group meeting on May 30 to gather their feedback and guide further
plan refinements. Upland will take input gathered aft this meetfing and present a Preliminary Site
Master Plan to staff on June 8 for our feedback. With a quick tfurnaround, Upland Design will deliver
a presentation of a Preliminary Site Master Plan to you af your Regular Board Meeting of June 15.
With any further feedback from that June 15 meeting, they will begin the grant preparation process
and will present a final Site Master Plan at your Regular Board Meeting of July 20. We will also
present the required OSLAD Grant Resolution for your adoption at that meeting. Following that July
20 meeting, Upland Design and staff will finalize the grant application and submit the application
on August 28.

Please continue to consider your opinions on the budget for this project in anficipation of providing
direction to staff and Upland Design at the May 18 meefing.

Thank you.
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LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: May 18, 2023

Re: July 3, 2023 Concert and Fireworks

In a recent meeting with Police Chief Licko and Village Manager Erfmoed, they recommend the
closure of Short Street from Route 53 and Ohio Street from Yackley during the July 3 concert and
fireworks event - like how the site was closed during the Eyes to the Skies Festivals.

This is based on last year's event when parking was made available throughout Community Park
and the industrial lot west of the park, but it resulted in extraordinary delays in vehicles leaving the
premises - and a lot of complaints from those trying fo leave in their vehicles. This gridlock was
caused by the scores of pedestrians leaving the park, mostly to the west, along with dozens of
vehicles jockeying to leave the private parking lots in the industrial park west of Community Park,
and the village's public safety personnel trying to control this mix of pedestrians and impatient
vehicle operators. While there were no reported injuries, concerns were raised about the inability of
emergency vehicles to access and/or leave the park in a timely manner in the event they were
needed. Instead of allowing general parking between Yackley and Route 53, attendees will be
encouraged fo utilize free parking at the Village of Lisle commuter parking lots and the Lisle Jr. High

School and walk west into the park. This approach was utilized by several event attendees last year.

The Lisle Police plan on closing the park to vehicular traffic at 4:00 pm except for allowing
parents/guardians of our Camp Summer Quest and No Name Teen Camp participants access to
pick up their children. We will provide parking at the Lisle High School parking lot for handicapped
parking and for volunteers and vendors. Sea Lion Aquatic Park is already scheduled to close at 4:00
pm on July 3. Should any vehicles remain within the park after the street is closed, including
volunteers, vendors, and handicapped parking, those vehicles will not be allowed to depart until
the Lisle Police determines it is safe to do so. With prohibiting public access to the private parking
lots in the industrial park, the police expect there to be far less pedestrian traffic leaving fo the west
and once pedestrian traffic looks manageable, they will start releasing cars from the park to the
west. With this approach and the free parking located east of Community Park, they expect most
of the foot traffic will exit east on Short Street, the result being a more efficient mass departure than
last year. Considering the approximately 30-minute fireworks display is scheduled to begin around
9:30, vehicles within the park should not expect to leave until 10:30.

Together with the Village of Lisle, we will be communicating in advance of the event that on-site
parking for the July 3 concerts and fireworks is not available, but free parking will be available at the
village of Lisle commuter parking lots and the Lisle Jr. High. We will alert Sea Lion Aquatic Park
passholders in advance, we'll make announcements during the afternoon of July 3 at the aquatic
park, post signage near the parking lot entrances, erect our arrow signs at Yackley and Short Street,
post information to our website and social media, etc.

The street closure is only for the July 3 fireworks event. On-site parking will be available for the
remaining four concert dates.
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LPARK DISTRICT = =

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: 5/10/2023

Re: Monthly Report

Arbor View Park

The shelter is up and complete. Work is ongoing and the swings are installed, as well as the major
main playground structure. Work continues setting the remainder of the poles for the slides and
ancillary equipment not attached to the main structure. Our poured in place surfacing contractor is
still scheduled on or around June 1st. The tennis court contractor will be on site starting the week of
5/15, and weather permitting expects to be done in 6 to 7 days. Concrete Management Inc. will be
on site doing some concrete curbs for the remainder of the playground and a few other spots
around the park on May 18, weather permitting.

Tennis Court and Paving Work

We have received all the necessary paperwork and contracts from each respective contractor.
Work is tentatively scheduled to begin on the pathway replacement in Community Park on May
17t | am still awaiting a start date for the Connelly Tennis court. | am currently walking park sites to
prepare the specifications for the remainder of the 2023 season asphalt pathway maintenance.

Tate Woods Park

Attended the public meeting for the Tate Woods Park project on May 4th at the Park. Have met with
staff and Upland Design before the meeting to discuss the project and how fo handle the meeting
set up. | have been working on finding the Warranty Deeds to the property with DuPage County
and Chicago Title as they have been elusive through our internal searches. The Village of Lisle owns
a right-of-way through the park, and Director Garvy will provide an update on that as he is
coordinating those efforts with Village staff.

Sea Lion Aquatic Park

The season is approaching fast. All pools are filled with water and the circulation pumps are
running. We had Leak Detection Services out to test for leaks in the main pool where we replaced
all of the link sedls. | am happy to report that they are all holding water! There are no significant
leaks to be found. We do lose water due to evaporation so there is an ongoing autofill that keeps
the water levels where they should be. DuPage Sherriff SWAP program has been on site several
times as labor to do mundane pool cleanup and maintenance tasks.

PDRMA

Completed a list of vehicles owned by the District, with year, make and model and VIN's,
acquisition, and replacement costs as part of their yearly update for our insurance renewal.
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L PARK DISTRICT e

Memo

To: Board of Park Commissioners

From: Scott Hamilton

Date: May 11, 2023

Re: Parks Department Monthly Board Report

Ongoing operations

All staff attended PDRMA's Health and Wellness meeting
e Interview for open seasonal positions
Met with a rep from Lisle Lyons Ladies Club to hand out litter picking supplies for their eventin
Community Park
Prep athletic fields as requested weekly
Trash pickup completed weekly or as needed
Chipped branches from past clearing work at College and Old Tavern Parks
Paint soccer and Lacrosse fields weekly
Prep various areas for soil and seed
Ongoing work in our natural areas continues as needed
Naturalist Jack Bumns passed the llinois Dept. of Agriculture’s Pesticide General Standards test as
an operator
Park inspections completed bi weekly
Vehicle and equipment inspections completed weekly
Park Specialist Jordan Sullivan passed the lllinois Dept. of Agriculture's “Right of way” applicators
fest.
Removed “free sled corral" at Kingston Park, store at Parks Garage
All staff completed cyber liability Right 2 Know training
Load fruck with materials for Shred Event
Muich Lisle High School as requested
Begin planting Canna bulbs into pots for installation at SLAP and Connelly Park
Naturalist Burns and Park Specialist Sullivan attended and passed PDRMA's Chainsaw Safety
Course

Vandalism and Encroachments

e None currently
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Memo

To:
From:
Date:
Re:

ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

PARK DISTRICT L =

Board of Park Commissioners

Adrian Mendez, Facilities and Safety Manager
5/10/2023

May Board Report

Sea Lion Aquatic Park

Sanded and painted concrete pops in all pools.

Installed pool grates in all pools.

Began filling all pools.

Installed new slide pad in the kiddie pool.

Repaired tiles in the main pool.

Set all deck chairs out.

Cleaned the concession stand and bathhouse.

Installed new valves to the heaters of the main pool.

Installed a new gate valve on a water line of the main pool.

Performed preventative maintenance on the top boiler of the main pool.
Started all boilers to make sure they work.

Installed new board in the boiler of the spa and furned it on.

Repaired leak in the bottom boiler of the main pool by replacing all gaskets.
Drilled holes in the glass light bulb covers of the exterior light to keep water from
accumulating.

Replaced a bulb in the east family changing room.

Converted the lights in the family changing rooms fo LED.

Museums at Lisle Station Park

The Yender House is being painted.
Repaired an outlet outside the Depot.

River Bend/Wheatstack

Added freon to a cooler.

Recreation Center (1925 Ohio Street)

Replaced light bulbs in the Athletic Space and main office haliway.

The drywall in the Athletic Space was repaired, reinforced with plywood and painted fo
better withstand the use that room receives.

MP 1 and 2 were repainted.

Many setups and take downs were performed (bridge, chess, meetings, movies,
pickleball, bunco, PDRMA training. etc.).

Removed the obsolete electrical panel outside of the Senior Center and patched and
painted the wall.

Repaired the exercise ball rack.

Cleaned the area carpets in MP4 and MP2,

Community Center (1825 Short Street)

Replaced a bad breaker in the electrical panel for CPF.
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Replaced fuses and installed condensing fan motor for RTU unit #2.
Converted a light in the men's locker room at CPF fo LED.

Safety/Risk Management

Other

Staff completed the cyber liability KnowB4 training.
A latch catch was installed on a fire door at River Bend.

All RPZs throughout the Park District were certified.

Repaired the roller slide at Discovery Playground.

An RPZ was repaired in the Cé fieldhouse.

Replaced a circuit breaker and an electric water heater in the C6 fieldhouse.
Replaced bulb in light pole #2353.

Arbor View Playground is being constructed.

Turned water on at all shelters and fountains.

Installed fountain for the pond at Community Park.

Built prop walll for the Theater Program.
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L PARK DISTRICT —

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Jason Dale, Assistant Superintendent of Recreation

Date May 10, 2023

Re: Recreation Report

Superintendents’ Report

Summer Registration

3.833 transactions were processed for the summer registration period through May 10, which is an
increase of 23% or 735 from the same timeframe last year. The comesponding revenue of $537,814 is
an increase of 38% or $148,659 from 2022. Most of this revenue is actualized at the start date of each
program, including individual weeks of camps throughout the season.

Summer Camp Update

The table below displays total registrations for each week of the summer camp season from 2019 to

2023. The data is organized by week, with columns for the District's four different camp programs

(Camp Summer Quest, No Name Teen Camp, Gentle Learning Preschool Summer Camp, and

Creation Academy Summer Art Camp), as well as a row for the total number of annual registrations.
Lisle Park District Summer Camp Registration Totals

219 20 021 202 2023(ThroughMays)
¢sa NNK G || sa mtc 6 || sa NN GIp GQ WX GP A |[ca mNT Gar A

Week1 120 % 7 7] B 13 F) 5 w =B 3 2

Week2 128 3 9% ) 3 135 ® % 8 w ) 3%

Week3 m 3% a 6 9 1 EY) 3 » ) 6 W% » 8

Weekd 186 E) % 1 %0 ] 2 132 z 0 8 % % o »
Weeks 81 17 3 8 9 19 21 120 E % 16

Week 128 2 &8 10 8 b) b ) = £ B W B 3 7

Week? 127 2 51 1 0 0 30 128 7 7 7 e  » 5 u

Weeks 113 u ) 6 0 19 31 181 -] u 12 $L 19 ")

Week9 24 % “ 8 8 7 17 5 5 w0 1 17

Week10 i) 8 52 9 87 16 16 z W B 9 31

Total RegistrationsPer Camp | 1,198 m 369 ) 831 1| 23| e m W ol 16 W 1w W
Annual Camp Registrations 1470 433 1,28 196 219

in 2019, there were 1,470 total camp registrations. This fotal decreased to 438 in 2020 due to the
pandemic and related restrictions. Registrations rebounded in 2021 with 1,286 campers registered,
and a record-breaking total occurred last year with 1,905 registrations. As of this report, 2,194
campers have registered this year, surpassing the 2022 totals. To best accommodate the demand
for camp services, staff secured additional staff, further raising participant capacity of both Camp
Summer Quest (CSQ) and Creation Academy (CA) by 15% from 2022. With the demand of camp
anficipated to remain at current levels for the foreseeable future, staff plan to develop refreshed
strategies of how to accommodate and retain the large demand within this core program area.

The Annual Shred Event
On April 22, staff served 460 vehicles, which is 15% more than last year and nearly 100 more vehicles
than 2021. Overall, there were 14,640 pounds of paper shredded on site this year.

Pickleball

Pickleball programming has resumed at Abbeywood Park, with 16 total sessions between May and
September, offering instructional clinics for various skill levels. There are a total of 77 participants
currently enrolled. This wilf be the first full summer season of outdoor offerings.
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Recreation Facilities Manager, Witter
Community Park Fitness

There are currently 223 fitness membaerships, 36 admission punch card holders, and 33 group
exercise punch card holders.

828 membership scans were processed in the month of April (16% decrease from March).
Statf recently infroduced a senior punch card option for group exercise classes and 10 cards
have been sold in the first week of availability.

Comprehensive preventative maintenance was performed on all facility equipment in April,
including new grips and upholstery on all machines.

Seaq Lion Aquatic Park:

824 aquatics memberships and 48 admission punch cards have been purchased so far this year.
Staff continue to recruit, interview, and hire lifeguards and swim lesson instructors.

A second recruitment visit to Lisle High School took place on April 20.

Job openings and hiring incentives have been promoted on social media and continue to be
distributed through various outlets to attract applicants.

Staff have ordered and begun organizing facility supplies, rescue equipment, staff apparel, etc.
The preseason fraining for various aquatics positions kicks off on May 17 and will include
approximately 80 total hours of staff-led training prior to opening on June 3.

Other:

The annual Road Rally event took place on April 22, with 7 of the 51 teams being from Lisle.
Members of the Lisle Teens With Character group assisted at the Road Rally event.

Recreation and Senior Center Manager, Breihan

There are currently 108 Senior Center memberships.

382 seniors participated in drop-in programs in April.

177 seniors participated in 11 in-house programs and 3 trips.

7 pieces of equipment were borrowed from our Medical Supply Lending closet.

Monthly blood pressure checks were provided by Brookdale, Lisle.

SHIP counselors continue to meet with clients on Mondays and Wednesdays as needed.
Monthly Medicare Help Desk was provided by Sheril Hagie of Advocate Insurance.

AARP Tax Preparation ran February 9 - April 13, with each timeslot booked for the entire session.
A satisfied tax participant who drove from Chicago 1o have her mother's taxes prepared
donated $100 to the Senior Center.

9 seniors volunteered at the TRIAD SHOE (Senior Housing Options Expo) event on April 27 and 28.
We wish Kimm Biedermann all the best as she fransitions to her next chapter after the Lisle Park
District. Staff thanks Kimm for her 20 years of service at the park district, especially for all that she
has brought to our Senior Center. Her impact and legacy will not be forgotten.

Museums at Lisle Station Park

Multiple spring Blacksmithing classes have taken place. Staff is grateful for the efforts and skills of
the museum volunteers who make this popular program offering successful.

The museum hosted multiple large school field trips during the first half of May. A special thank
you goes out to the Lisle Heritage Society for their time and effort spent facilitating these events.
A rental will also take place at the museum in May for a local girl scout troop.

Youth and Early Childhood Manager, Jehs

Gentle Learning Preschool continues open enroliment for the 2023-2024 school year. There are

currently 114 registered for school in the Fall, which is an increase of 22% from this time last year.
The preschoolers went on a field trip to Cosley Zoo in Wheaton during the first week of May. This
was the first preschool field trip since 2019! Though the zoo animails are wonderful to look at, the
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big yellow school bus ride is always the highlight of the children’s day! For most, this is their first
rip on a school bus as well as their first adventure without their parent - all did an amazing job!

e Preschool and Stepping Stones will have their end of year family celebration on May 15 with
Jodi's Jiggle Jam. We are excited to have Jodi back for the third year in a row to help
celebrate the end of the school year with the students and their families.

* All Star Sports started their Spring 2 session of t-ball and soccer with 19 little athletes enrolled.

e Musicreators is running weekly classes called Nature's Music. Several of the participants in music
class have now joined our Stepping Stones class after seeing our students in the preschool
windows having such a good fime.

» The EDGE program has been filing their afternoons with outside games and activities, as well as
themed afternoons with craft projects and “Fun Food Friday” where they create unique and
yummy snacks together.

e Genile Learning Summer Camp is right around the corner. Staff are excited for 9 weeks of camp

with many new faces, as well as several familiar faces. This year, the focus will be on more of a
traditional “summer camp” format, with outside fime and abundant exploration-based play.

» New this year, campers will visit Sea Lion Aquatic Park once per week to play in the sand and
splash around on the water playground. We're excited to enhance the program by ufilizing the
aquatic park right next door! Campers will also have the opportunity to meet reptiles and visit
the police station, amongst other unique activities throughout the summer!

Cultural Arts, Rental & Office Manager, Nadeau

e Finalized food vendors for the Summer Entertainment Concert Series dates.

e There are 13 youth registered for Dungeons & Dragons in May.

e The dance recital took place on May 7, with over 300 people in attendance.

e Creafion Academy Summer Art Camp has a total of 269 campers enrolled, which is 200 more
than the total registrants last year.

e The summer theatre program registration for the Descendants production is underway with 28
currently enrolled.

e Memorial Day and July 4th parade participant registration is open.

e The Warhol unveiling will faoke place on May 20 at the Lisle Library. The committee will be using
the hashtag #PoplinLisle and has set up a linktree account fo link all of Lisle's Warhol related
offerings around the Village.

e Shelter rentals are now available this season o rent online and in-house.

Athletic and Youth Camp Manager, Wise

¢ Began summer softball leagues, with a total of 20 teams.

e The cup-in-hand kickball league started on May 3 and has doubled in size from last year.

e Management of youth athletic programs in session including: All Star Basketboall skills, tennis
lessons, basketball skills, frack/field, t-ball with adult, and soccer shooting stars.

» Asnoted previously in this report, camp demand is at an all-fime high. By hiring additional staff,
the program was able to open an additional 15 spots per week, resulting in 150 total people
from the waitlist being added.

e Camp staff training for Camp Summer Quest and No Name Teen Camp is scheduled to take
place during the week of May 29. There will be a variety of organizations partnering with camp
to enhance the training experience and staff preparedness. Some examples include the police
department leading a discussion with staff on safety and crisis management, Counseling Works

providing mental health awareness training, and of course working with SEASPAR on how best to

serve the various needs of campers.

e No Name Teen Camp has about 30 participants per week. New this year, staff coordinated with

organizations for unique field trips and service projects. Some of these include the West
Suburban Food Pantry, Feed My Starving Children, and the Naperville Humane Society.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, Il 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT e

Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing & Communications Specialist
Date: May 18, 2023

Re: Marketing Department Monthly Board Report

Summer Digital Program Guide
As programming in the Summer Seasonal Program Guide has been added, updated, or cancelled,
edits have been made accordingly fo the digital guide and welbsites.

Issve Winter-Spring Summer

Dates Dec 2022 | Janvary February March March 31 April
Pageviews 27,636 18,656 18,124 20,085 15,643 49,724

Users 821 609 691 926 403 1,137
Average Session | 4 min, 55 4 min, 42 3 min, 56 4 min, 8sec | 7 min, 44 sec | 6 min, 30 sec
Duration sec sec sec

Average 24.74 20.37 19.34 16.07 pages | 31.16 pages | 26.01 pages
Pages/Session pages pages pages

50+ Beyond Bingo Digital Program Guide

Created 50+ Beyond Bingo Guide for May-August to promote new senior programs, trips,
memberships, and daily drop-in activities, which was released on April 21. Printed copies for patron
pick-up at the Senior & Recreation Centers. Website updated with new guide, calendar, registration
form, trips, and programs. Produced & deployed email sent on May 1 to approx. 1,075 senior center
subscribers, generated social media content, and created digital image for TV displays in Rec &
Community Centers to promote new guide.

Issue March-April May-August
Dates February 24-28 March April April 21-30
Pageviews 1.085 5,222 1,224 2,767

Users 86 332 77 144

Average Session Duration | 7 min, 09 sec 5min, 18sec | 4 min, 59 sec | 5 min, 47 sec
Average Pages/Session 10.24 pages 11.30 pages 13.45 pages 12.81 pages

Lisle Park District

o Designed mock-up of signage for BNSF protective canopy

e Created graphics for shirts for parade participants and event staff/volunteers
e Generated social media content to celebrate Earth Day & thank volunteers cleaning up parks

Recreation

e Captured photos of Shred Event & Afternoon Adventures af Gentle Learning Preschool
e Prepared for Shred Event by creating wayfinding signage to assist traffic and worked event,
which was attended by 460 cars and raised almost $300 for Lisle Partners for Parks Foundation

Created flyer, TV image, program, and ticket for Take Note Spring Concert
Designed TV images for Road Rally & Mother Son Night Out
Produced brochure & map for Memorial Day Parade & Ceremony
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e Submitted event listings to local media & digital guides, including My Kid List, Oaklee's Guide,
Chicago Tribune, Lisle Patch, DuPage County CVB, and Google to promote Road Rally, Shred
Event, Take Note Spring Concert & Mother Son Night Out

e Produced and deployed ({4) emadils to promote special events
o Sent April 10 to approximately 2,000 park district subscribers to promote Road Rally
o Sent April 17 to approximately 500 Lisle Chamber subscribers to promote Shred Event
o Sent April 21 to approximately 2,565 park district subscribers to promote Shred Event
o SentMay 1 to approximately 2,135 park district subscribers fo promote Mother Son Night Out

« Created social media advertisement on Facebook/Instagram to promote Mother Son Night Out

o Updated social media video advertisement on Facebook/Instagram & Snapchat to recruit for
Camp Summer Quest counselors

e Generated social media content to share photos from both Easter Egg Hunts & wish patrons a
Happy Easter, promote Road Rally, Shred Event, Mother Son Night Out, Take Note Spring
Concert, Paddle Craft Safety class, Summer Entertainment Series, Summer Theatre Production,
and recruit for Camp Summer Quest & Creation Academy Summer Camp counselors

Senior Center

e Captured photos and video of Walking Club & Mah Jongg

o Updated flyer & postcard for TRIAD Car Care Clinic and printed/cut copies

+ Updated and printed Walking Club punch cards and designed logo for Walking Club jackets

Sea Lion Aquatic Park
+ Updated or designed new signage for aquatic park, including Advertise Here, Concessions —
Order Here, Do Not Proceed Down Slide Until Instructed To Do So, Drop Slide Special Notice &
Rules, Flume Slide Special Notice & Rules, Keep Off The Rocks, Lifeguard + First Aid Office, Locker
Rooms, No Food Beyond This Point, No Strollers Beyond This Point, Party Banner, Welcome Banner,
Pool Rules & Regulations, Slide Height Ruler, and Sammy the Sea Lion addition to Entrance Sign
e Created advertisement for placement in Benet Girls Soccer Tournament program guide to
recruit for lifeguards
Designed (2) video advertisements for Facebook/Instagram to recruit for lifeguards
Updated social media video advertisement on Snapchat to recruit for lifeguards
Generated social media content o recruit for lifeguards

Community Park Fitness
o Designed Senior Fitness punch card and printed/cut copies
o Updated and printed/cut GroupX punch cards

River Bend Golf Club

e Updated Google Analytics tag and added all 2023 golf tournaments to the website

¢ Created landing page for eNewsletter sign-up

o Designed flyer/registration form for Adult Golf Lessons, Youth Golf Lessons, and Youth League

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide limited marketing support services for which we
will be reimbursed. The following was performed in April:
e Removed past events, updated monthly specials, and added Mother's Day Dinner Buffet,
Dueling Pianos Under the Stars, and This End Up Band Live Under Tent to the website
Created poster & submitted online event listings fo local media for Mother’s Day Dinner Buffet
Designed & deployed (4) eNewsletters sent fo approximately 3,750 restaurant subscribers
o Email sent on April 5 to promote April specials
o Email sent on April 12 to promote Mother's Day Brunch & Dinner Butfet
o Email sent on April 17 to promote Mother’'s Day Dinner Buffet
o Email sent on April 25 to promote Dueling Pianos in May
e Generated social media content to promote Mother's Day Brunch & Dinner Buffet
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT N

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT, and Golf Operations
Date: May 10, 2023

Re: Monthly Report

¢ The Management and Discussion letter for the 2022 Audit is in process.

e The Transmittal letter for the 2022 Audit is a work in process.

e The Statistical section of the audit is currently in the process of finalizing the 2022 audit.

o Sikich will present the 2022 Audit to the Commissioners at the June 15 Board meeting.

e | attended the PDRMA Cyber Security webinar.

e Gearing up the IT operations for the upcoming Sea Lion Aquatic Park season.

e Working on free selection and replacement at the Golf Course.

e Met with Brad Mills from V3 to discuss the ongoing wetland maintenance of the course.

+ | have been participating in the Strategic Master Plan development and implementation
process.

« Working on Capital project funding for the district including River Bend.

e In discussion with Piper regarding consideration towards the issuance of future bonds.

e Secured $3,000 sponsorship for Summer Concert Series with Superintendent Jon Pratscher.

e Working on securing more sponsorship money.

Standard Monthly Report:

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return,

Completed and filed the monthly unemployment report.

ISP
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ADMINISTRATION & RECREATION. CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

listeparkdistrict.org

LPARK PISTRICT e

Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: May 18, 2023

Re: April 2023 Golf Department Report

Financial Update

e Revenue for the month of April 2023 is $78,446 compared to April 2022 revenue of $40,425. An
increase of $38,021.

e Expense for the month is $42,031 compared 10$36,273, which is an increase of $5,758 in 2023.

e Yearto date loss as of April 2023 is $92,526 compared to 2022 loss of $72,303, which is an
increase of $20,223. This can be attributed to the aforementioned course improvements, as well
as an increase in the cost of contracted course maintenance of approximately $3,250/month.

Course Maintenance Update

¢ See attached report from Drendel Property Management.

General Update
e Spring Opener was a sell out and great fun had by ail.

« Senior and Ladies leagues have kicked off with some great summer-like days.
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Memo

To:

From:

Date:

Re:

Lisle Partners for Parks Foundation

Board of Park Commissioners
Wendy Nadeau, Lisle Partners for Parks Foundation
May 8, 2023

Lisle Partners for Parks Foundation Update

¢ Highlights from the May 1, 2023 Board Meeting:

O

The foundation discussed the Summer Entertainment Series and is
looking for volunteers for the events on July 3¢, 12, 19t, 26, and
August 2nd,

The foundation approved a grant request for the Gentle Learning
Preschool. ‘

The foundation approved two scholarship requests. Both families
are in need of funding to attend camp.

The foundation approved buying hole signage at River Bend to
promote the foundation.

The foundation is interviewing a new student board member to
replace Board Member Catuara when she graduates.

The foundation is also interviewing a potential new Board
Member.,

¢ The Board will meet next on June 7, 2023 at Noon
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Lisle Park District
Cash Balances

4/30/2023

Bank Name
NEW YORK COMMUNITY BANK
TOTAL

Bank Name

HUNTINGTON BANK

LISLE SAVINGS BANK

LISLE SAVINGS BANK

MULTI-BANK SECURITIES BANK

MAX SAFE

REPUBLIC BANK

BANK FINANCIAL

ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location

ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHOOL
RECREATION
FITNESS CENTER
WHEATSTACK\RIVERBEND

TOTAL

GRAND TOTAL

Interest
Rate
0.30%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type

BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK

CASH BANK
BUSINESS OFFICE

000051

Investment
Amount
$101,000.00

$101,000.0Q

Balance
$94,519.91
$342,199.29
$2,616,167.34
$1,562.62
$2,098,657.18
$102,478.07
$103,519.64
$108.75

$5,359,212.80

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$5,465,430.80

Maturity
7/3/2023

For
PAYROLL
AP

CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
730 Days



Lisle Park District
Fund Balance

30-Apr-23
UNAUDITED Net Ending
Fund Fund Balance Revenue Expenses Income/(Loss) Fund Balance

10 Corporate 1,657,318.67 90,121.21 752,481.93 (662,360.72) 994,957.95
21 Recreation 1,389,176.07 499,166.83 471,299.55 27,867.28 1,417,043.35
22 Museum 30,235.33 1.40 12,802.81 (12,801.41) 17,433.92
23 IMRF 133,851.59 5.56 24,312.12 (24,306.56) 109,545.03
24 Audit 16,665.68 0.29 11,000.00 (10,999.71) 5,665.97
25 Insurance 295,087.01 717 26,407.86 (26,400.69) 268,686.32
26 Paving & Lighting ©673.25 - - - 673.25
27 Spec. Recreation 557,679.02 8.37 17,669.56 (17,661.19) 540,017.83
28 Social Security 168,825.36 5.15 59,967.72 (59,962.57) 108,862.79
30 Debt Service 63,657.79 28.61 - 28.61 63,686.40
40 Capital Projects 1,736,157.17 4,982.00 193,431.96 (188,449.96) 1,547,707.21
51 Enterprise 4,614,968.01 107,795.61 180,739.64 (72,944.03) 4,542,023.98
98 General LTD (4,137,601.13) - (4,137,601.13)
99 General FA 33,041,642.31 - 33,041,642.31

Total 39,568,336.13 702,122.20 1,750,113.15 (1,047,990.95) 38,520,345.18
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Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense

Lisle Park District

Income Statement Comparison Summary

YTD 4/23

90,121.21
752,481.93
(662,360.72)

499,166.83
471,299.55

YTD 4/22 Variance

83,707.92 6,413.29
684,928.40 67,653.53
(601,220.48)  (61,140.24)

411,177.17 87,989.66
460,055.90 11,243.65

27,867.28

1.40
12,802.81

(48,878.73)  76,746.01

1,562.72 (1,561.32)
26,905.89 (14,103.08)

(12,801.41)

5.56
24,312.12

— —

(25,343.17 12,541.76

0.00 5.56
21,704.50 2,607.62

(24,306.56)

0.29
11,000.00

(21,704.50)  (2,602.06)

0.00 0.29
000  11,000.00

(10,899.71)

0.00 (10,999.71)

7.17 1,500.00 (1,492.83)
26,407.86 30,453.44 (4,045.58)
(26,400.69) (28,953 .44) 2,552.75

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

8.37 0.00 8.37
17,669.56 14,475.74 3,193.82
(17,661.19) (14,475.78) _ (3,185.45)

5.15 0.00 5.15
59,967.72 54,435.83 5,531.89
(59,962.57) (54,435.83)  (5,526.74)

28.61 0.00 28.61

0.00 8,500.00 (8,500.00)

28.61 (8,500.00) 8,528.61
4,982.00  1,379,000.00 (1,374,018.00)
193,431.96 176,278.78 17,153.18
(188.449.96)  1,202,721.22 (1,391,171.18)
107,795.61 72,658.52 35,137.09
180,739.64 139,815.58 _ 40,924.06
(72.,944.03) (67.157.06)  (5.786.97)

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
702,122.20  1,949,606.33 (1,247,484.13)

1,750,113.15  1,617,554.06  132,559.09

Profit/(Loss) (1,047,990.55) 332,052.27 (1,380,043.25)
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