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LPARK DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS
IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, July 20, 2023
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable fime at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 9:00 am to 5:00 pm. Requests for a qualified interpreter require a five working day

advance noftice.
L CALL TO ORDER AND ROLL CALL
Il PLEDGE OF ALLEGIANCE
I, PRESENTATIONS

iv. PUBLIC COMMENT
Visitors are welcome to address the Board of Park Commissioners. You are asked to

raise your hand and wait to be recognized by the Board President. When
recognized, please state your name, address, and the item you wish to discuss. i is
requested that one spokesperson for a group be appointed to present the views of
the entire group. rather than have multiple individuals repeat similar opinions. There
will be a 5-minute time limit per speaker.

V. APPROVE MEETING AGENDA

Vi, CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of June 15, 2023.

B. Approve the July 2023 Voucher List in the amount of $596,958.68.

C. Resolution 072023 — A Resolution to approve amendments to the joint agreement
for the Southeast Association for Special Parks and Recreation (SEASPAR).

D. OSLAD Grant Program Resolution of Authorization — Tate Woods Park

E. Award the 2023 Asphalt Pathways Repairs project to Murphy Construction
Services from Burr Ridge, IL for an amount not to exceed $113,060.00.

F. Award the 2023 Asphalt Pathway Sealcoat and Crackfill Maintenance project to
Murphy Construction Services from Burr Ridge, IL for an amount not to exceed

$72,635.00.
VII. COMMUNICATIONS
VIII.  UNFINISHED BUSINESS

A. Right-of-Way Encroachment License Agreement Between the Village of Lisle and
Lisle Park District — Tate Woods Park/Oldham Avenue Right-of-Way

X, NEW BUSINESS



X. STAFF REPORTS
A. Recreation Department: Structure and Strategy Presentation

Xl. SEASPAR REPORT

Xil. OFFICER REPORTS
A. President
B. Treasurer
i. Financial Reports ending June 30, 2023.
C. Commissioners' Reports

Xlil.  ADJOURN OPEN MEETING

VISION STATEMENT
A place where everyone belongs

~ MISSION STATEMENT
Be Community Focused



THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
June 15, 2023

. CALL TO ORDER AND ROLL CALL: President Altpeter called the meeting to order at 7:05
p.m.

Director Garvy Called Roll: Commissioners Present: Altpeter
Dombroski
Hummel
Tapella
Y Wessel (7:06)
Staff Present: 7
Director of Pogks & Recreoﬁﬁ‘m Garvy
Superintendént of Parks Cerutti
Superintepdent of Recreation Pratscher
Superintendent of Finance .. Silver
Cultural Arfs, &en’rol & Oﬁtce Mcnogef Nadeau
/ %// 3 ;//
Il. PLEDGE OF ALLEGIANCE 2

President Alipeter led those csser:r‘fb‘{ed%ﬂ ﬂ?e PIedge of M@glonce

N ’f,;,

lll. REMOTE ATTENDANCE. AITHORIZATI@&
A. Permit the c’r’ren)d@nc@ cétﬁd porhap@d%@n of Cﬂ@mm%s&@ner W@Ssel by remote means.

Commissioner Hummel moved% permit ’rh@ @ﬂjendonce dﬁ'd participation of
Commissioner Wesse%by remo’r@ meons Commlsmoner Tapella seconded the motion.

Roll Calty” ~ 77/ vy ////
Ayes: Hyfimel, '”f@%ua Dom}or@skl Altpeter 7, 4
Absent: None. . Wy

Mo’noﬁ?ossed
Commws@n&r Wessel Jomeq jEhe meeﬁng at 7:06 p.m.

Iv. PRESENTATI@MS -

A. Sikich - Annucf”%anmok%por’r Presentation

Nick Bava from Sikich {:ﬁ; sgrred to the Park Board the Comprehensive Annual Financial
Report. Mr. Bava rewewef $pecific pages of the report and answered board questions
on bonds, debt, and best practices. He reported the District focuses on the long term
and has a healthy fund balance. Mr. Bava thanked the board for going above and
beyond what's required in an audit. He also thanked staff for their assistance. President
Altpeter thanked Mr. Bava for his report.

V. PUBLIC COMMENT

Lorraine Krzywosc, 5539 Rainer Drive, Lise

Ms. Krzywosc thanked the board and staff for incorporafing the Pickleball community
ideas into the design plan for Tate Woods Park. She also thanked staff for a great job
communicating with the community.



V1. APPROVE MEETING AGENDA
Commissioner Hummel moved to approve the meeting agenda for the regular meeting
for Thursday, June 15, 2023. Commissioner Tapella seconded the motion.

Roll Call:

Ayes: Hummel, Tapella, Dombroski, Wessel, Alipeter
Absent: None.

Motion Passed.

VII. CONSENT AGENDA ITEMS 4
Commissioner Hummel moved to approve consent cgen@fﬁ%ms A & B.

A. Approve Minutes of Regular Meeting of May 18, G23. -,
B. Approve the June 2023 Voucher List in the amo ik of $2’t'é;’_&,"@,28.22.

7

7
&

Commissioner Tapella seconded the motion.: - 4 %,
Y //2////4/4

Roll Calll: N b,
Ayes: Hummel, Tapella, Dombroski, Wessel, Aﬂ/@ seter ) W
Absent: None. ///}////, //(///’ /%'/’/

7 0 / %4//',
Motion Passed. 4/////////////;/}// //%/7///
Vill, COMMUNICATIONS ///Z/Q%/ ///% W
None. - O, . Wy,

IX. UNFINISHED BUSINESS - /// Y c
A. Tate Woods Park/Village of sle Right-o’f'Méy/discussiéhf-’
Director Garvy refefrgg:to his rr;&fjwo isin fhe"%@grd packet and reported at this time the
District can get an apprsal o regotiate d'sgle or seek an encroachment license.

Presidesii Alfpger pointear 6yl ine tepawers owd’the land whether it is Village of Lisle or
the Pk Bistict: The Park B‘w@girede"&%ﬁ%iq‘wcrk on the encroachment license with

’rhé’f‘?%ge of Lisle. . . e 4

,,/

X. NEW BUSINESS ,
None. 7%, K

XI.STAFF REPORES |

A. Tate Woods Park Renovafiéhs — Preliminary Master Plan Presentation by Upland Design
Director Garvy infrdé’;;g}eéw Ashley Johnson as the lead designer on the project and
she presented the design to{ the Tate Woods Park. Ms. Johnson reviewed the process to
date which included two public engagement meetings at Tate Woods Park where
information was shared and feedback was received and incorporated into the plan
being shown. She reviewed individual project components and reported there can be
additional cost savings by incorporating some of the requests of the pickie ball
advocates by removing interior fencing, which would also reduce the overall pavement
area and plaza space. Director Garvy stated the current cost estimate is 1.29 million,
which is $90,000 over the preliminary budget of $1.2 milion. He reported there is funding
currently allocated in the Capital Projects fund of $85,000 that is not planned to be
expensed and funding the accessible playground surfacing and ADA improvements af
the ballfield from the Special Recreation Fund, which was not contemplated in the

000003



original $1.2 budget, can more than cover this overrun. Commissioner Hummel! asked
Ms. Johnson how confident she is that the project will stay on budget. She stated they
are currently bidding projects, costs seem to be stabilizing a bit, and they are confident
with a contingency of 15%. Commissioner Domioroski asked about how many bids they
would expect to get in the current bidding market. Ms. Johnson reported that with a
project like this, we should expect to see at least 3-6. Commissioner Dombroski
suggested that continued efforts of value engineering be considered moving forward,
saying he does not suggest the district build anything cheap, but rather to be
economical and consider different brands of drinking fountains as an example. Ms.
Johnson agreed and reported that is their typical approach. President Altpeter asked if
there was board consensus to direct staff to move forward with the project. Consensus
followed. President Altpeter thanked Ms. Johnson for her % *and Director Garvy
thanked the board for their trust and support and s’rof@/ﬁ' srertf is very excited about this
project and the community involvement they have }éﬁ@wed so far.

" .//'- .
Ret s g,
s ’1./; k- X

XIII.SEASPAR REPORT y 2

The SEASPAR report is included in the Board Packe?t. Director Gardy-added that the
Village of Willowbrook is actively pursuing sessber entity status witt 8EASPAR and the
park board should expect to see a resolufian g/ccep’ring their membership at the July or
August meeting. T,

./I‘/.'

XIV. OFFICER REPORTS 7,
A. President Altpeter Ui, .

President Alipeter reported she pd?ﬁ’@lp@%@lm the Me"r%éﬁgl Day Parade and that she
visited Arbor View Park and stated ifjgoks tmgzng. k

itpe e,
“ e

e
"

'/.

Vi -7».)'/_/ % e

B. Treasurer, Super%héé%’smer é / y
i. Financial Repors e;;‘rrding May31,2023° - / 7

e,
T,

Superintendent Sityérreported ﬁff%i'invesfmé@’ﬁéygé FDIC insuréd and/or collateralized. He
reported the Dis’rricﬁ%;;h@qlfhy c’aﬁgeen in the-ggdit presentation tonight and the District's
finances are similar to g timgfasryear.

- G el /"v.’_ G, Yz
missioners Reports. =, .,

Cdfrissioner Tape ‘f@@gd Dé@ﬁquki reportedthey attended the IAPD new

con’imjgsi,c/pners boot cafnp-and itHad a lot of good information.

%

Commisgi’/éf;%;_,l_-lummel os)i’('qé;é-,how N<dfézérville Kayak was doing with rentals in Community
Park. Superiﬁﬂ;@/i’@en’r Profscl;t’egreported there are good days and slow days, but they
are happy to B’é,%gre and Q;fé hopeful their presence will yield more and more business.

XIV. ADJOURN OPEN MEEANG

SN

.
Commissioner Hummel moved to adjourn the regular board meeting. Commissioner
Tapella seconded.

Roll Call:

Ayes: Hummel, Tapella, Dombroski, Wessel, Alfpeter
Absent: None.

Motion Passed at 7:57 p.m.
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ADMINISTRATION & RECREATION CENTER
1925 OHIQ STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPAR_K DISTRICT S

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: July 13, 2023

Re: Resolution 072023 - A Resolution to approve amendments to the joint agreement for

the Southeast Association for Special Parks and Recreation (SEASPAR).

As reported previously, the Village of Willowbrook had expressed a desire to join SEASPAR as itfs
thirteenth member entity. In order to accept Willowbrook to SEASPAR, the SEASPAR Joint
Agreement must be amended.

SEASPAR administration recommended the acceptance of Willowbrook and took the opportunity
to present two other changes to the joint agreement. Below is some information from SEASPAR
Executive Director Matt Corso that explains the other two recommended changes in the following
Resolution that each existing member entity is being asked to consider:

There are three Joint Agreement changes that are being proposed all in one resolution. The
resolution has been reviewed and approved by SEASPAR’s legal counsel, Ancel Glink. Based
on the Joint Agreement, there is a two-step process to change SEASPAR's Joint Agreement,
First. the SEASPAR Board needs to pass a resolution by 2/3 of the Board members, which
happened on June 20 at SEASPAR's Board Meeting. Then at least 2/3 of all member agencies
need to pass a resolution at their Board meetings to ratify the amendment.

Here is explanation of each of the changes:

1. Section | —This is adding the Village of Willowbrook with the effective date of September 1,
2024. This has been a year-long process of vetting the village to be sure they would be a
positive addition to the association.

2. Section IV — As currently written, member entities who use the special recreation levy (all do
except for the Village of Brookfield) should provide member contributions to SEASPAR when
the member receives them, so members are truly just a pass through of the funds. SEASPAR
should have only been required to invoice Brookfield as they pay from their general funds.
SEASPAR currenfly invoices all but five members so only five members pay SEASPAR (six if
you count Brookfield who should be invoiced) as written in the current Joint Agreement.
Over time, SEASPAR has been requested to provide invoices, so it has just evolved that way.
SEASPAR has typically sent the first invoice on or around June | and then the second on or
around December 1 with the goal of collecting the majority of the funds by the end of the
calendar year.

in reality, sending an invoice is a better process, and it assures that member entities have

the correct approved levy amount as well. After some research, SEASPAR staff determined
that most other SRAs provide invoices, usually invoicing 50% between April and June and



After some discussions with the SEASPAR Board, the consensus was to have 50% due June 15
(so we would invoice all around May 15) and the second 50% due November 15 (so we
would invoice all members around October 15). This really is not much of a change as the
current process, this will just make it consistent for all members. One concem could be that
the funds arrive late, which can happen and SEASPAR will work with each member entity if
the funds aren't available. If members receive the funds and want to pass them on to
SEASPAR early, SEASPAR will of course accept the funds and adjust the invoices as needed
when it is time to send them.

3. Section V - This change is only fo adjust the months of the nofification and last month ifa
member entity choses to withdrawal from the association. Their final day as a member will
now be at the end of the calendar year that now matches the fiscal year, so a cleaner end
for budgeting purposes. This is a common part of any joint agreement for all SRAs.

The SEASPAR Board approved the following resolution and it is not presented for your consideration.
Recommended Motion: Move to adopt Lisle Park District Resolution 072023, a resolution to

approve amendments to the joint agreement for the Southeast Association for Special Parks and
Recreation (SEASPAR).

0860605



RESOLUTION NO. 072023

A RESOLUTION TO APPROVE AMENDMENTS TO THE JOINT AGREEMENT FOR THE
SOUTHEAST ASSOCIATION FOR SPECIAL PARKS AND RECREATION (“SEASPAR?)

WHEREAS, the South East Association for Special Parks and Recreation ("SEASPAR")
is an intergovernmental special recreation association organized under the lllinois Municipal
Code and the lllinois Park District Code; and

WHEREAS, the Lisle Park District is a member of SEASPAR; and

WHEREAS, SEASPAR has adopted a Joint Agreement which defines the terms and
conditions of membership and the by-laws for the operation of the agency; and

WHEREAS, the Joint Agreement was last amended in November 2020 and remains in
full force and effect as of the date of this Resolution; and

WHEREAS, the SEASPAR Board of Directors desires to amend the Joint Agreement to
admit the Village of Willowbrook; and

WHEREAS, the SEASPAR Board of Directors desires to amend the process and timing
of the collection of the annual assessment from each Member Entity; and

WHEREAS, the SEASPAR Board of Directors desires to amend the dates associated
with voluntary withdrawal to coincide with SEASPAR's fiscal year; and

WHEREAS, the corporate authorities of the Lisle Park District desire to approve and
ratify the amendment to the Joint Agreement.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lisle
Park District, DuPage County, lllinois, as follows:

Section 1. Recitals. The above-stated recitals are incorporated into this Section 1 as
if fully set forth herein.

Section 2. Amendment. The Board of Commissioners of the Lisle Park District
hereby adopts and approves a proposed amendment to the Joint Agreement by revising Section
| as described below:

Village of Willowbrook (effective September 1, 2024)

Section 3. Amendment. The Board of Commissioners of the Lisle Park District
hereby adopts and approves a proposed amendment to the Joint Agreement by revising Section
IV as described below:




Each Member Entity shall pay one-half (50%) of its annual assessment on or before
June 15: the remaining balance shall be paid on or before November 15. SEASPAR
shall notify each Member Entity of these due dates by sending an invoice approximately

30 days prior to due dates.

Section4. Amendment. The Board of Commissioners of the Lisle Park District
hereby adopts and approves a proposed amendment to the Joint Agreement by revising Section

V.A as described below:

Such notice must be received on or before first day of MaySeptember, 20 months prior to
the effective date. The effective withdrawal date shall be the final day (DecemberMay 31) of

the following fiscal year.

Section 5. Effective Date. This Resolution shall be in full force and take effect
immediately upon when the governing bodies for 2/3 of the current members ratify the
Amendment by approving a corresponding resolution, as described in Article VI of the Joint

Agreement.

day of

Passed by the Board of Commissioners of the Lisle Park District, this
, 2023.

President, Board of Park Commissioners

Board Secretary

Effective Date of Member Ratification:




ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, iL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT e

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: July 13, 2023

Re: OSLAD Grant Program Resolution of Authorization - Tate Woods Park

As part of the llinois Department of Natural Resources’ Open Space Land Acquisition and
Development Grant (OSLAD), the following OSLAD Grant Program Resolution of Authorization must
be approved by the agency submitting the application. This form is taken directly from the OSLAD
handbook and application materials and is presented for your consideration.

The Preliminary Site Master Plan was updated after the June meeting to remove the interior fencing
and reduce the overall footprint of the court area and central plaza. This revised rendering follows
this memo. The new cost estimate reflective of these changes was reduced from $1,290.578 from
the June presentation to $1,232,610, which is a reduction of almost $58,000.

The application will be finalized and thoroughly reviewed by the park district’s landscape
architectural firm Upland Design and park district staff prior to final submission, which is expected in
late August. A copy of the final Preliminary Master Plan of Tate Woods Park as well as an updated
cost estimate follows this memo.

Recommended Motion: Move fo approve the OSLAD Grant Program Resolution of Authorization
for Tate Woods Park as presented.

000008



OSLAD Grant Program Form OS/DOC-3
Resolution of Authorization

Applicant (Sponser) Legal Name: Lisle Park District
Project Title: Tate Woods Park

the Lisle Park District (Sponsor) hereby certifies and acknowledges that it has the

sufficient funds necessary (includes cash and value of donated land) to complete the pending OSLAD project within the
timeframes specified herein for project execution, and that failure to adhere to the specified project timeframe or failure to
proceed with the project because of insufficient funds or change in local recreation priorities is sufficient cause for project
grant termination which will also result in the ineligibility of the local project sponsor for subsequent Illinois IDNR outdoor
recreation grant assistance consideration in the next two (2) consecutive grant cycles following project termination.

Acquisition and Development Projects

It is understood that the project must be completed within the timeframe established. The OSLAD
timeframe is two years as is specified in the project agreement. The Billing Certification Statement must
be submitted within 45 days of the grant expiration date and the last reimbursement request must be
submitted within one year of the grant expiration date. Failure to do so will result in the Project Sponsor
forfeiting all project reimbursements and relieves IDNR from further payment obligations on the grant.

The Lisle Park District (Sponsor) further acknowledges and certifies that it will comply with all
terms, conditions and regulations of 1) the Open Space Lands Acquisition and Development (OSLAD) program (17 IL Adm.
Code 3025); 2) the Illinois Grant Funds Recovery Act (30 ILCS 705); 3) the federal Uniform Relocation Assistance & Real
Property Acquisition Policies Act of 1970 (P.L. 91-646) and/or the Illinois Displaced Persons Relocation Act (310 ILCS 40 et.
seq.), as applicable; 4) the Illinois Human Rights Act (775 ILCS 5/1-101 et.seq.); 5) Title VI of the Civil Rights Act of 1964,
(P.L. 83-352); 6) the Age Discrimination Act of 1975 (P.L. 94-135); 7) the Civil Rights Restoration Act of 1988, (P.L. 100-
259); and 8) the Americans with Disabilities Act of 1990 (PL 101-336); and will maintain the project area in an attractive and
safe condition, keep the facilities open to the general public during reasonable hours consistent with the type of facility, cease
any farming operations, and obtain from the Illinois DNR written approval for any change or conversion of approved outdoor
recreation use of the project site prior to initiating such change or conversion; and for property acquired with OSLAD
assistance, agree to place a covenant restriction on the project property deed at the time of recording that stipulates the property
must be used, in perpetuity, for public outdoor recreation purposes in accordance with the OSLAD programs and cannot be sold
or exchanged, in whole or part, to another party without approval from the Illinois DNR, and that development at the site will
commence within 3 years.

BE IT FURTHER PROVIDED that the Lisle Park District (Sponsor) certifies to the best of its
knowledge that the information provided within the attached application is true and correct.

This Resolution of Authorization has been duly discussed and adopted by the Lisle Park District (Sponsor)
on the 20th day of Ju Iy (month), 2023 (year)

Kari Altpeter

Name (printed / typed)

Attested by:

Signature

Date: July 20, 2023 President, Board of Park Commissioners
Title

65
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT I

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: July 12, 2023

Re: 2023 Asphalt Pathway Repairs

Staff has budgeted to complete our annual pathway maintenance repairs for 2023. A base bid was
requested for the repair work in the parks, and an alterate bid was requested for overlaying the
pathway in Hampshire Park. The alternate was explained to be accepted only if it came in under
budget parameters.

Parks scheduled for work this year include: Abbeywood, Surrey Athletic, Surrey, Heritage North and
South, Valley Forge, Peach Creek, Timber, Community North, and Hampshire.

A prebid meeting was held on June 231, and three contractors attended. The bid opening was
held on June 30th, and three contractors submitted bids.

Murphy Construction Services: Base Bid: $  90,860.00 Alternate: $ 22,200.00
Matthew Paving: Base Bid: $  62,540.00 Alternate:$ 9,213.00
Chicagoland Paving: Base Bid: $ 106,2000.00 Alternate: $ 24,697.50

Matthew Paving came in as the apparent low bidder. However, after reviewing their submittal and
then speaking with the company, we mutually agreed to withdraw their bid. They admitted to
making mistakes in their calculations.

The lowest qualified bidder is Murphy Construction Services. We reviewed their submission in detail
and both parties are confident in the bid. The base bid was such that staff recommends awarding
the alternate for work in Hompshire Park too. We have worked with Murphy in the past and look
forward to working with them again in 2023.

Recommended Motion: Move to award the 2023 Asphalt Pathways Repairs project to Murphy
Construction Services from Burr Ridge, IL for an amount not to exceed $113,060.00.
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LPARK DISTRICT o

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities

Date: July 12, 2023

Re: 2023 Asphalt Pathway Sealcoat and Crackfill Maintenance

Staff has budgeted to complete our annual Asphalt Pathway Sealcoat and Crackfill Maintenance
repairs for 2023.

Parks scheduled for work this year include: Abbeywood, Arboretum Woods, Carriage Hill, Coach
House, Community North, Connelly, Hampshire, Heritage North and South, New Albany, Peach
Creek, Surrey Athletic, Surrey Ridge, Valley Forge, and Timber.

A prebid meeting was held on June 239, and three contractors attended. The bid opening was
held on June 30, and one confractor submitted a bid.

Murphy Construction Services: $72,635.50

In years past, we have bid the repairs and sealcoating together in one package. In order to see if
we could receive better pricing by avoiding the mark-up paving contractors likely include when
they subconiract sealcoating work, and potentially atiract more bidders, we bid them separately
this year. Unfortunately, we received only one bid.

The lowest qualified and only bidder for the project is Murphy Construction Services. While we only
received one bid for this work, their numbers came in below my budget projection for the project.
We have worked with Murphy in the past and are confident in their pricing as being competitive
and overall workmanship.

Recommended Motion: Move to award the 2023 Asphalt Pathway Sealcoat and Crackfill
Maintenance project to Murphy Construction Services from Burr Ridge, IL for an amount not to
exceed $72,635.00.
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Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: July 13, 2023

Re: Right-of-Way Encroachment License Agreement Between the Village of Lisle and Lisle

Park District — Oldham Avenue Right-of-Way and Tate Woods Park

Formerly reported and discussed at the Park Board meetings of May 18 and June 15, the Village of
Lisle owns a right-of-way (ROW) that bisects Tate Woods Park. Neither the park district nor the
vilage seemed to be aware of this situation prior to this spring when the park district was confirming
ownership of the park property in preparation for a grant application for the proposed 2024 Tate
Woods Park renovation project. Through discussions between both entities, it was determined the
path of least resistance and cost would be for the Lisle Park District to secure a Right-of-Way
Encroachment License versus a negotiated conveyance of the ROW from the village to the park
district.

The following draft license agreement between the Village of Lisle and the Lisle Park District has
been reviewed by legal counsel of both entities and is satisfactory from a legal perspective. This
agreement authorizes the Lisle Park District to continue to use the Oldham Avenue Right-of-Way
within Tate Woods Park as it has since the park's original construction in 1983-84. It also authorizes
the park district to make improvements within the right-of-way over time without the need to seek
an amendment, which provides a bit of added flexibility in its continued use. It is presented as an
at-will agreement which village staff reports is necessary and customary in agreements such as
these. The mention of stormwater management facilities is included because it is likely that some
of this space will be used to accommodate stormwater management requirements from the
proposed park redevelopment, which is planned to commence in the spring of 2024.

Recommended Motion: Move to approve the Right-of-Way Encroachment License Agreement
Between the Village of Lisle and Lisle Park District as presented.

Thank you.
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RIGHT-OF-WAY ENCROACHMENT LICENSE AGREEMENT
BETWEEN THE VILLAGE OF LISLE AND LISLE PARK DISTRICT

This License Agreement, dated this day of July, 2023, by and between the Village
of Lisle (“Licensor”), an lllinois municipal corporation (“Village”) and the Lisle Park District
(“Licensee’).

WHEREAS, the Village currently owns unimproved public right-of-way commonly known
as Oldham Avenue as depicted in Attachment 1; and,

WHEREAS, the Licensee desires to maintain existing uses located within the Oldham
Avenue right-of-way and obtain pre-authorization for future encrgachments, including stormwater
management facilities; and, p

e o

?:ént with the Licensee for the use

WHEREAS, the Village desires to formalize an
and maintenance of the Oldham Avenue right-of-way, ind,

WHEREAS, the Village has granted and Wsﬁagsfo granf‘@ﬁ@epse to the Licensee for the
use and maintenance of the Oldham Avenue #ight-of-way in accepdance with the terms and
conditions hereinafter set forth. V///

NOW, THEREFORE, in consideration of the fo

wing promises and undertakings
the parties hereby agree as foIIovxs; 4

Il/g
iz /,/ ,‘ // ."'7/:,,, 4
1. The above recitals a"‘rez i@ffsfporated intc'f'%paragraph 1as thoubfh fully set forth.

2. The Village hereby grarits to the Licensee Jicense to use that portion of the
Oldham Avenue right-of-way, as depicted in Attdeheent 1 (the “Licensed Area’), for the existing
uses and for future encrégéhments, incluging stormwater ._maha{g’ement facilities, illustrated in
Attachment 2. 7 a3 LY .

4 k3 g7 ’ //”
4, This grait by the Vifiage to the-p@ﬁgﬁsee shall bé of a bare license only, and the
Licensee shall have no offier rights; éither legal g7 equitable, to the Licensed Area.

o -.'."/, 2. ///"h i . ) "._’{ h . )
5 4 ﬂ‘re ucgnsee_gﬁaﬁ comply with all gpplicable rules and regulations of the Village
ofLisled. U, W, W

“6.”-, The Licensge shall bg responsible to obtain the necessary permit(s) for all work
proposed wifhin the Licensed Area. ™

7.  “IPgLicensee shaffbe responsible for the upkeep and maintenance of the Licensed
Area throughout'the duration of fhe agreement. In the event that the Licensee fails to maintain
and repair the Licensed Area as réguired within 30 calendar days of written notice from the Village
of such maintenancé‘@je’fed%/@f 60 days in a situation that requires Lisle Park District Board
approval; the Village Manager shall have the authority to remove all improvements or
encroachments and may teffriinate the agreement without further action by the Village.

; i %
“. . k

8. In the event of an emergency, the Village shall have the right to temporarily
suspend the License, rights, restrictions, agreements or covenants created by this Agreement.
Any notice given under this Agreement shall be delivered personally either via reputable courier
or Village official or via certified or registered mail, return receipt requested, in the United States
mail, postage prepaid, to the following address:

Lisle Park District

Attn: Director of Parks & Recreation
1925 Ohio Street

Lisle, lllinois 60532
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The notice shall be deemed received upon personal delivery or three days following deposit with
the United States Postal Service.

9. The Licensee hereby agrees to protect, defend, indemnify, and save harmless the
Village, the Village's elected public officials, officers, agents, employees, and volunteers from all
claims and liabilities, including, but not limited to, personal injury and property damage, which
may arise out of the Licensee’s use of the Licensed Area under this License Agreement.

10. Licensee agrees to provide a Certificate of Insurance naming the Village, its
officers, employees, agents, and volunteers as additional insured, on a primary and non-
contributory bases under the policy or coverage by original endorsement signed by a person
authorized to bind coverage with limits of not less than two millign dollars ($2,000,000)
combined single limit per occurrence for bodily injury, properf ,:,;’(/é,*amage and personal injury with
a general aggregate of four million ($4,000,000) limit. Licgfiseg further agrees that such
certificate of insurance in said amount shall be maintajsfed 4t &t times the Licensed Area is
utilized by the Licensee. It is understood that the requizgment éf fasurance shall in no way limit
the responsibility to indemnify, keep and save harrhless and defend the Village as herein
provided. y "%,

i oa

: '@é:éi-pf all impr,?’yements”ép%groachments if the
pe;within the rightsof-way,

11. The Licensee agrees to the rem /
Licensor finds it necessary to perform any work or%@j,pten

including sanitary sewer repair or regjagement.  °

“

12.  The Licensee shall be’7gsPangible for all warkand costs associated with the
maintenance, renewal, relocation, or redigval 6f ipprovemefits or encroachments, including

restoration.

//':
13.  The rights and
without prior Iicenso’r.@@;roval.

) £
ntéd herein may not be assigned,

%t 7 )
14 Upon written hoti ydays pnor'@?’fevocatlon, this license is revocable at will by
i 7 7 Y oA
the License - - s

JINWITNESS Wik EOF{ﬁe Village ’a‘fﬁg’;}‘[fae Licensee have executed this Agreement on

the daté fifst above writfé:h;‘ -

. VILLAGE OF LISLE
7 / , ///7 By:
% ////% Mayor
Attest: %/
Village Clerk
LICENSEE
By:

Lisle Park District
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
y PHONE: 630.964.3410
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LPARK DISTRICY R
Memo
To: Board of Park Commissioners
From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: July 13th, 2023
Re: Monthly Report
Arbor View Park

wWork at the Park has nearly been completed. All amenities are in place, playground surfacing
installed, and the park 100% open to the public. A walk through with the architect and contractors
took place on July 111, A punch list of the few remaining items that need to be addressed has
been created and distributed to all parties. The few remaining items mostly consist of a few grading
oversights and replacement of plant material. Since most of the work involves replacing plant
material and dirt work with grass seeding, the majority of this work will take place, weather
permitting, in mid to late August through early September to coincide with optimal seeding and
planting conditions.

Tennis Court and Paving Work

Tennis Court work at Connelly Park is not scheduled to begin until sometime later in August. Asphalt
repairs and sealcoating of pathways bids have been received. A recommendation of award of this
work will be included at the July meeting.

Vehicle Purchase

We budgeted to replace one of our 2002 Ford F450 Dump Trucks in 2023. Up until now, due to the
new structure of the economy in vehicle production, very limited amounts of these units have been
available for purchase. Chevrolet has just announced that they will be faking orders for 2024 Heavy
Duty Cab Chassis Trucks starting September 1st. | am working with our supplier from the Sourcewell
National Purchasing Contract to get pricing on a replacement vehicle. | had hoped fo have pricing
included and ask for an award to purchase for an amount not to exceed at the July board meeting
but pricing did not come through. | am hoping fo include this on the August agenda. The caveat
to all of this is that Chevrolet says it will take any orders that are in the system on September 15t and
may or may not immediately close ordering the same day. If there are too many orders on
September 1st, they may only select a certain amount for production based on their ability to meet
the demand based on supplier parts availability. Ford has already committed to extremely limited
Heavy Duty Cab Chassis through 2025, hinting that it may be 2026 or later before they can
accommodate more production. | will keep you posted.
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LPARK DISTRICT .

Memo

To: Board of Park Commissioners

From: Scott Hamilton, Parks Manager

Date: July 13, 2023

Re: Parks Department Monthly Board Report

Ongoing operations

Weekly landscape maintenance completed

Trash pick up performed weekly or as needed

Park inspections completed bi weekly

All seasonal staff completed required anti-harassment fraining

Vehicle and equipment inspections completed weekly

Detail clean all Parks vehicles, equipment and garage areas during rain days
All fulltime staff completed required cyber liability fraining

Special event set ups and staffed as needed

Pickup up product at Costco for concert series

Prep all athletic fields as scheduled

Mulch landscape bed in various parks

Fill and use Gator bags for newly planted frees

New tables and benches brought out to Arbor View Park and installed
Picked up two face cords of frewood and stacked at the blacksmith shop for Heritage
Society use.

Paint soccer and lacrosse fields weekly

Remove dead or dying trees in Community Park

Continue the interviewing process for the open Park Specialist position

Vandalism and Encroachments

None currently
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LPARK DISTRICT e
Memo
To: Board of Park Commissioners
From: Adrian Mendez, Facilities and Safety Manager
Date: 7/13/2023
Re: July Board Report

Sea Lion Aquatic Park
e Installed a new VFD for Teen Spray.
Replaced a condenser fan motor at the concession stand.
Cleaned the concession stand and lifeguard office air-condition units.
Repaired the switch for the VFD for the deep hopper/plunge pool.
Installed a Sammy the Sea Lion sign at the entrance of the SLAP parking lot.
Repaired the red and yellow water cannons.
Repaired the teen spray accutrol.
Installed swim blocks.
Painted the kiddie pool.

Museums at Lisle Station Park
¢ Replaced HVAC filters at all buildings.

River Bend/Wheatstack

Cleaned the kitchen AC.

Cleaned all coils and replaced belts and filters on the HVAC units.

Adjusted the light timer for the lights in the front of the facility.

Procured a new ice machine rental and coordinated its delivery and installation.
Secured loose decking on the back deck.

The cracked window in the dining room from an errant golf shot was replaced.

Recreation Center (1925 Ohio Street)

o Replaced blower motor on RTU #9.

¢ Cleaned dll coils on the RTUs.

e Many room setups and takedowns were done (bingo, karate, board meeting, bunco,
chess, efc.)

o Lightbulbs were replaced in the maintenance shop, administrative hallway, and athletic
space.

s Replaced a belt swing at the preschool playground.

Community Center (1825 Short Street)
s Maintenance on RTU #3 was done.
« Replaced belts and filters and cleaned the coil on RTU #2.
s Replaced broken mirror in CPF.

Safety/Risk Management

e Repair the fire alarm panel at 1825 Short Street.
e Replaced numerous emergency light batteries through District facilities.
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Other

Re-installed sprinkler head frim.

Traced and repaired the underground wire to the South Shelter.

Exterior Areas on 5510 River Road (River Bend Maintenance Facility) were tuckpointed.
Replaced lights in the furnace room of the Parks Dept.

Installed a vehicle barricade on the trail behind the pool.

Repaired light pole #112, #170, #232

Due to a mercury ballast failure, we converted the light to a 400WLED and tightened the
head to the pole of light pole #296, #297 and #298.

Checked dll the lights and outlets and cleaned the light lenses of the Bandshell in
preparation for summer concerts by the Lisle Community Band.

Removed a failed capacitor on light pole #300 and converted it fo an LED bulb.
Installed timer locks and programed them on the South Shelter doors.

Playground mulch was added to the Abbywood Park playground.

Installed Arbor View Park court usage signage.

Installed three exercise stations and two benches at Arbor View Park.

Reinforced plastic construction fencing and installed a trail camera to detour vandalism
and Arbor View Park.

Repaired water fountain at Beau Bien park.

installed pickleball paddle holders at Abbywood Park.

Replaced half the boards on the bridge in Community that crosses the DuPage River.
Repaired damaged shingles on the North and South Shelters in Community Park.
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PARK DISTRICT e

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Jason Dale, Assistant Superintendent of Recreation

Date July 12, 2023

Re: Recreation Report

Superintendents’ Report

Summer Entertainment Series

The summer entertainment series kicked off on July 3 with back-to-back concerts, followed by
fireworks. The event was extremely well attended, with thousands of people flocking to the hill and
outdoor stage area to enjoy the festivities. A special acknowledgement goes out to the Village of
Lisle and the Lisle Police Department for their coordination and assistance leading up to and
throughout the event. Staff are already planning how to best evolve logistics for next year fo
accommodate what has proven to be the single largest public gathering that the District offers. The
four remaining Wednesday evening concert dates are 7/19, 7/26, 8/2, and 8/9.

Pickleball Programming
Pickleball offerings have been quite successful since the District launched programming in May of

2022. Throughout the past year, staff have expanded offerings to meet the increasing demand from
the community. Overall, the District has provided 39 pickleball sessions, including clinics, lessons, and
open play opportunities. The community response has been fantastic, with participants eager to learn
and perfect their skills. Due to the high demand, staff even created an indoor court in the Recreation
Center, providing for year-round play throughout the colder months. As a result of these efforts,
participation in pickleball clinics has significantly increased from last year. For instance, there were a
total of 62 participants and $4,739 in revenue in 2022. As of July 2023, there has already been 107
participants and $8,770 in revenue, which is a 72% increase in participation and an 82% increase in
revenue. This growth reflects the popularity and appeal of pickleball in the community. Staff look
forward to continuing to expand offerings to help accommodate the demand as facilities are added
at Tate Woods Park in 2024,

Movie in the Park

A movie in the park took place on June 20 at Beau Bien Park, which was very well attended. Staff
was excited to provide this event at this location and look forward to offering other program options
within other locations than Community Park in the future. A special acknowledgement goes out fo
the Beau Bien Homeowners Association for their support and the popcorn that they provided to the

attendees.

Naperville Kayak — Community Park Pond

The District entered into a license agreement with Naperville Kayak this summer to provide kayak
and stand-up paddie board rentals at the Community Park Pond. The first month of operations
resulted in 174 total rentals. Both the licensee and staff are pleased with having such a positive start
to this new veniure.

Upcoming Special Events

July 22: U.S. Coast Guard Auxiliary Paddle Craft Safety, 9am-3pm at Boat Launch

July 26: summer Entertainment Concert Series at Van Kampen Stage — Serendipity

July 28-29 summer Theatre Production of Descendants (2pm and 7pm performances each day)
August 4: Down & Dirty Day at Community Park
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August 8: Family Picnic in the Park

Recreation Facilities Manager, Witter
Community Park Fitness

There are currently 245 fitness memberships, 31 admission punch card holders, 24 senior punch

card holders, and 20 group exercise punch card holders.
828 membership scans were processed in the month of June (decrease of 6% from May).

Sea Lion Aquatic Park:

There are currently 765 aquatic memberships, with nearly 3,000 total members.

There were 6,674 membership scans in the month of June.

The season’s first member appreciation event was held on July 1.

As required by our lifeguard certification company (Jeff Ellis & Associates), the aquatic park
undergoes unannounced facility audits each month of the season to evaluate overall operations
and specific safety standards. This includes video observation of individual lifeguard
performance, live-action scenario drills, and supervisor evaluations. Other audit components
include a thorough review of required administrative paperwork and emergency action plans.
Each area can earn a score of either fails, meets, or exceeds expectations. Staff are proud to
share that we received an overall score of exceeds on both the June and July audits.

The regular season concludes on August 12, with post season weekend hours of operation faking
place after that until Labor Day.

Recreation and Senior Center Manager, Breihan

There are currently 112 Senior Center memberships.

418 seniors participated in drop-in programs in June.

204 seniors participated in 4 in-house programs and 4 trips.

4 pieces of equipment were borrowed from our Medical Supply Lending closet.

3 wheelchairs were loaned to $t. Joan of Arc for their Corpus Christi celebration.

Hosted the Association of Senior Service Providers meeting on June 15.

Monthly blood pressure checks were provided by Brookdale, Lisle.

SHIP counselors continue to meet with clients on Mondays and Wednesdays as needed.
Monthly Medicare Help Desk was provided by Sheril Hagie of Advocate Insurance.

The convenience of the handicapped parking atf the July 3 concerts and fireworks, as well as
the encouragement from Recreation Center front desk staff, brought out many of our seniors
who may have otherwise chosen to skip the event altogether due to concerns about mobility
issues. Staff received several positive comments from our seniors regarding the event.

Museums at Lisle Station Park

The Lisle Heritage Society hosted an ice cream social at the museum grounds at the conclusion
of the July 4 parade which attracted hundreds of people.

Blacksmith classes are ongoing and confinue to be highly popular.

Preparation for Depot Days on September 16-17 is underway.

Youth and Early Childhood Manager, Jehs

Gentle Leaming Summer Camp continues to welcome LOTS of little ones each week for our
themed camps. The remaining themes are Under the Sea, Friendship Week, Reptiles, and School
Readiness. We've had the opportunity to meet many new families. Several have enjoyed our
programming (and incredible staff) so much that they have registered their child for the
upcoming preschool year.

So far this summer, the camp has welcomed 189 little campers through the first five weeks.

New this year, staff added Wacky Wednesday afternoons to our offerings, which extends the
day for those families who need it. The program celebrates National Days once a week. So far,
parficipants have made Strawberry Shortcakes from scratch, blended up some delicious
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smoothies, and celebrated National Paper Bag day. This new programming has been well
received with more than 10 children each Wednesday afternoon.

e Preschool feachers are participating in 2 virtual education conferences this summer. The
“Toddler Play" conference infroduced teachers and staff fo new strategies for engaging our
youngest learners in academic play learning. The “Educator Summit” includes authors and
experts who share information about Language Arts, Science, Social Emotional Learning as well
as learning songs, classroom management strategies, and much more.

e Forthe first time since the 2019-2020 school year, all Gentle Learning Preschool classrooms will
have students in them! Staff are thrilled to have full classrooms, including the brand new 5-day
three-year-old class offering.

o Both sections of Stepping Stones are full for the upcoming school year.

e Preparations are taking place for the 3rd annual Family Picnic in the Park. We're going to get
messy again this year. We'll have paint and slime and water, as well as other fun (messy)
surprises for our families to experience together. The event takes place on August 8.

e All Star Sports continues to run classes on Tuesday and Thursday afternoons and Saturday
mornings each week. Sports include t-ball, soccer, and a parent/tot class. This summer
cooperative programming with Woodridge Park District is also taking place to further expand
early childhood athletics class offerings.

Cultural Ars, Rental & Office Manager, Nadeau

e Preparing for autumn program offerings, which includes 8 dance classes, 6 studio art classes,
and 8 sessions of Dungeons & Dragons.

o There are 12 youth registered for Dungeons & Dragons in July.

« Creafion Academy Summer Art Camp has been highly successful this summer, with 285 total
campers across the ten weeks (313% increase from last year).

¢ Summer dance class sessions conclude on July 30.

¢ Descendants the Musical show is quickly approaching, with performance dates of July 28 and
29. There are a total of 35 participants in the show and we are so proud of all that they have
accomplished in such a short time.

Athletic and Youth Camp Manager, Wise

e Continued management of summer leagues and classes, with the second session of softball and
kickball underway.

e Facilitated the first 5 weeks of the camp season, with a fotal of 872 campers amongst Camp
Summer Quest and No Name Teen Camp.

e The remaining weeks of both camps are at maximum capacity.

o Daddy Daughter Date Night will take place on July 15, with a current total of 42 participants.

o Finalizing plans for fall events, including the new Family Night Out event and Monster Madness.
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LPARK DISTRICT

Memo
To:

From:;

Date:
Re:

Board of Park Commissioners

Tiffany Kosartes, Marketing & Communications Specialist

July 20, 2023

ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

Marketing Departiment Monthly Board Report

PHONE:630.964.3410

lisieparkdistrict.org

summer Digital Program Guide
As programming in the Summer Seasonal Program Guide has been added, updated, or cancelled,
edits have been made accordingly to the digital guide and websites.

[ 1ssue summer
Dates March 31 April | May June
Pageviews 15,643 49,724 26,116 17.967
Users 403 1,137 688 531
Average Session Duration 7 min, 44 sec 6 min, 30 sec 5min, 11 sec 4 min, 14 sec
Average Pages/Session | 31.16 pages 26.01 pages 25.50 pages 22.15 pages

50+ Beyond Bingo Digital Program Guide
As programming in the 50+ Beyond Bingo Digital Program Guide has been added, updated, or

cancelled, edits have been made accordingly to the digital guide & website. Additional copies
printed for patron pick-up.

Issue March-April May-August

Dates February 24-28 | March April | April 21-30 | May June
Pageviews 1,055 5,222 1,224 2,767 4,635 1,648

Users 86 332 77 144 284 102
Average Session | 7 min, 09 sec 5min, 18 | 4 min, 59 5 min, 47 6 min, 16 4 min, 18
Duration seC sec sec sec sec
Average 10.24 pages 11.30 13.45 12.81 11.47 pages | 11.21 pages
Pages/Session pages pages pages

Lisle Park District

Designed wall decals and signage to display new mission, vision, and values in Recreation
Cenfer vestibule, Senior Center vestibule, conference room, and behind the front desk
Removed all Universal Google Analytics fracking tags on websites and confirmed Google
Analyfics G4 tags were firing correctly to frack performance of websites and digital guides
Coordinated with Freelance Photographer and Rec Managers to set expectations for programs
& events and communicate weather-related cancellations; provided access to DropBox
Created temporary park surveillance sign for Arbor View Park due to playground vandalism
Generated social media content to communicate Pollinator Week and the importance of
protecting pollinators; post update on organic lawn care maintenance in parks in collaboration
with Midwest Grows Green; notify public of road construction detours and lot entrance closures

Recreation
Created posters & flyers for Summer Entertainment Series concerts and Independence Day
Designed shirt for summer theatre production of Disney's Descendants —The Musical
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e Created event map for Summer Entertainment Series July 3 event
e Produced, laminated, staked, and posted signage for Summer Entertainment Series concerts
and July 3 event, including sponsor banner, location of event festivities, A-board menu,
beverage menu, food menu, handicap parking, band parking. vendor parking, no parking due
to special event, and ride share drop-off/pick-up
e Produced and deployed (4) emails to district subscribers
o Email sent June 20 to approx. 2,250 park district subscribers to promote Movie in the Park
o Email sent June 26 to approx. 2,150 park district subscribers fo promote Summer
Entertainment Series concerts
o Email sent June 27 to approx. 500 Lisle Chamber subscribers fo promote Summer
Entertainment Series concerts
o Email sent June 29 to approx. 2,250 park district subscribers to promote July 3-4
Independence Day festivities and communicate road closure
« Setup archive of content for new No Name Teen Camp social media page
« Generated social media content to promote Paddle Craft Safety event, Movie in the Park,
summer Entertainment Series concerts, July 3-4 Independence Day festivities, lacrosse camp,
uncorked Chamber event at the Museum; honor Juneteenth and Father's Day; congratulate
the cast of summer theatre production

Sea Lion Aquatic Park
¢ Captured photos of swim lessons, swim team practice, and open swim
e Purchased decals for admission windows
e Posted signage at aquatic park for Sammy's Snack Shack menu, souvenir tumblers, for sale
items, and A-board directing patrons to admission windows; placed directional yard signs for
aquatic park enfrance and Sammy'’s Snack Shack public window location
Updated hours of all online business listings and removed temporary seasonal closure
Produced and deployed (3) emails to district and SLAP subscribers:
o Email sent June 2 to approx. 3,550 park district & aguatic park subscribers o promote season
pass sales, opening day, and souvenir fumbler
o Emadil sent June 22 to 720 pass holders about pass holder appreciation night & construction
o Emadil sent June 29 to 720 pass holders about rescheduled pass holder appreciation night
and July 3-4 hours and road closure
e Generated social media content to promote season pass sales, opening day, and pass holder
appreciation nights; communicate construction notice, pool closures, and weather delays

Community Park Fitness
e Generated social media content to promote National Running Day and Men's Health Month

River Bend Golf Club
s Created flyer/registration forms for Couples Tournament and In-Town Classic Tournament and

posted both to website

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide limited marketing support services for which we
will be reimbursed. The following was performed in June:
o Removed past events, added/removed partial closures due fo events, and added July 4 closure
e Updated hours of online business listings due to partial and full day closures
e Designed & deployed (4) eNewsletters sent to approximately 3,750 restaurant subscribers
o Email sent on June 5 to promote eating on the raised deck
o Email sent on June 13 to promote Father's Day Brunch
o Email sent on June 20 to promote Dueling Pianos Under the Stars
o Email sent on June 26 to promote private event venue options
e Generated social media content to promote dining on raised deck, Father's Day Brunch,
Dueling Pianos Under the Stars, and private event venue options
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

listeparkdistrict.org

LPARK DISTRICT P

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT, and Golf Operations
Date: July 5, 2023

Re: Monthly Report

e The district now has available on our website the 2022 Annual Comprehensive Financial
Report (ACFR), 2022 Annual Treasurer's Report, 2022 Accounts Payable Report, and 2022
Taxes & Other Revenue Report for the public.

e The business department filed the Annual Financial Report (AFR) with the State of lllinois.

o The business department submitted an application to GFOA Certification of Excellence in
Reporting our ACFR for the Year Ended 12/31/22.

e Secured documents from DuPage County on the ownership of Tate Woods Park for the
OSLAD Grant application.

e The management team is working on the 2024 budget parameters. We are going fo follow
the same parameters that we have followed the past with our focus on preservation and
rebuilding:

1. We are going to present a balanced operating budget.

2. Goal to reach six months of operating expenditures in the fund balance.

« If the board has any specific requests regarding the budget process, budget preparation or

requests for specific allocations, please let me know.

e Managing the operations at River Bend.
e Working on Capital project funding for the district.

e In discussion with Piper regarding issuing future bonds.

Standard Monthly Report:
1. Completed the process of three payrolls.
2. Processed AP checks and special checks.
3. Prepared general ledger.
4. Completed and filed the sales tax return.
5. Completed and filed the monthly unemployment report.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT R

Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: July 13, 2023

Re: June 2023 Goif Department Report

Financial Update

e Revenue for the month of June 2023 is $202,033 compared to June 2022 revenue of $164,928. An
increase of $37,105.

e Expense for the month is $82,981 compared t0$60,891, which is an increase of $20,090 in 2023.
The increase can be atiributed to the increase in the confracted maintenance confract,
increase in in-house labor due to wage increases, and the addition of several frees along the
second tee and fairway to help control errant shots and replacement trees for those that have
been removed elsewhere throughout the course.

e Year to date income as of June 2023 is $124,110 compared to 2022 income of $95,443, which is
an increase of $28,667.

Course Maintenance Update

e See aftached report from Drendel Property Management.

General Update
e On Thursday evening we have a new league.

e Senior and Ladies leagues continue o grow from prior seasons.

000028



SEASPAR

SPECIAL RECREATION ASSOCIATION

JULY 2023

VISION CORE VALUES

Discover Abilities Fun ¢ Friendship
Achieve Potential Caring * Trust
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SEASPAR

spothight

SEASPAR SPOTLIGHT:
RON KAMPER

If you haven't had the pleasure of meeting Ron Kamper, allow
us fo infroduce you! Ron is a resident of Indian Head Park and
has been participating in SEASPAR programs for more years
than we can count. He is an incredible Special Olympics
athlete, but an even better person!

The first thing you'll probably notice about Ron is his beautiful
smile. That smile is on his face 99% of the timel He is a very
positive person and carries an aura of joy that inspires those
around him fo be happy as well. Ron's laughter is contagious
and even his greetings are joyful - staff love when he calls the
office and hits us with a big “HEY1” Even on the phone, we can
hear him smiling.

Ron’s enthusiasm is especially important as he is a key player
on several of SEASPAR’s Special Olympics teams, including
Bowling, Softball, and Bocce. He supports his fellow athletes
and is always poised to learn something new, even though
he is already a great athlete! Ron must have an entire room
in his home just to house all of his Special Olympics medals.
Most recently, Ron took third place in Doubles Bocce with
teammate Kevin Finch at the Special Olympics lllincis State
Summer Games. Ron is a regular ot State competitions due to
his natural skill and hard work.

When he’s not getting strikes or hitting home runs with
SEASPAR, Ron works at Jewel-Osco, where he recently
celebrated his 20-year milestonel We know Ron to be a
reliable and thoughtful person, and we're sure that these traits
contribute to his success at work.

We thank Ron for being part of the Spartans family and for
sharing his spectacular smile with SEASPAR for so many years!

L LATIONS

i E{

Thank you, Ron!




FALL REGISTRATION OPENS SOON

[t may seem like we just started summer, butwe've already
been busy planning for the fall seasonl Parlicipants should
watch their mailboxes in mid-luly for their fall program
guide 1o arrive. Registrafion for foll programs: opens
Monday, July /17 and closes Monday, August 14. Programs

begin September 18 From new weekly programs to classic
fall favorites like pumpkin fesfivals and Friendsgiving, we've
golan awesomeautumn instore!

On Wednesday, May 24, dozens of supporters packed
the Lincoln Center in Downers Grove to watch SEASPAR's
Actors Guild deliver its rendition of Pocahontas. The play
was full of great acting, singing, and a little bit of humar.
We congratulate all of our Actors Guild performers on their
completion of this year-long endeavor: Jackson Beatty,
Katie Clark, Lorenzo Forieri, Roni Hauge, Kristin Mclnerney,
Sara Mikelenas, Diana Pehas, Bryal Peterson, Ricky
Plemich, Mia Santos, Jonathan Shoup, and Kari Winters.
We also thank Director Christine Grohne and staff Mary
Furbush, Mindy lack, and Laura Plemich for their hard work
supporting the performance, which was dedicated to the
memory of late Actors Guild performer Melissa Hands.

O SEASPAR | For the Record | June 2023




AKTION CLUB IN ACTION

SEASPAR's Akfion Club is a unique community service
organization designed for adults with disabilities who wish
to help others. Sponsored by the Woodridge and Lombard
Kiwanis Clubs, this group of SEASPAR participants hosts
fundraisers and performs community service projects
throughout the year.

This spring, the Aktion Club spent a day at Feed My Starving
Children in Aurora, where the club members contributed
to 154 boxes packed, which equated to 33,264 meals.
Members were happy to help individuals all over the world
with their hard work.

VIEW AKTION CLUB PHOTOS

On April 22, the club hosted the Spring Fling Dance
fundraiser for SEASPAR participants, earning more than
$500 to donate to worthy charities. Special thanks to
volunteers from Naperville HUM for making the event
extra funl

Also this spring, the Aktion Club enjoyed a visit from
Humanitarian Service Project Executive Director Kristen
Senne, who presented on the importance of service
projects. Kristin said, “life is hard, but because you're
helping, you're making the world a better place.”

We couldn’t agree more! Thank you, Aktion Club members,
for your compassion and inspiration to help others.




Lisle Park District
Cash Balances

6/30/2023
Interest Investment
Bank Name Rate Amount Maturity Term
VILLAGE OF WINFIELD 5.00% $314,000.00 9/1/2023 90 Days
NEW YORK COMMUNITY BANK 0.30% $101,000.00 71312023 730 Days
TOTAL $415,000.00
Bank Name Type\Rate Balance For
HUNTINGTON BANK CHECKING $86,938.63 PAYROLL
LISLE SAVINGS BANK CHECKING $250,457.82 AP
LISLE SAVINGS BANK MONEY MARKET $4,934,235.40 CONCENTRATION
MULTI-BANK SECURITIES BANK MONEY MARKET $1,573.17 GEN - SAVINGS
MAX SAFE MONEY MARKET $2,117,280.51 GEN - SAVINGS
REPUBLIC BANK MONEY MARKET $103,095.18 GEN - SAVINGS
BANK FINANCIAL MONEY MARKET $104,297.23 GEN - SAVINGS
ILLINOIS PARK DISTRICT LIQUID ASSET FUND MONEY MARKET $109.64 GEN - SAVINGS
TOTAL $7,597,987.58
Location Type Balance
ADMINISTRATION BUSINESS OFFICE $2,893.00
ADMINISTRATION FRONT OFFICE $425.00
SENIOR CENTER FRONT OFFICE $80.00
PRESCHOOL FRONT OFFICE $250.00
RECREATION CASH BANK $240.00
FITNESS CENTER CASH BANK $130.00
WHEATSTACK\RIVERBEND BUSINESS OFFICE $1,200.00
TOTAL $5,218.00
GRAND TOTAL $8,018,205.58




Lisle Park District
Fund Balance

30-Jun-23
AUDITED Net Ending
Fund Fund Balance Revenuye Expenses Income/(lL.oss) Fund Balance

10 Corporate 1,657,318.67 2,091,092.69 1,328,752.47 762,340.22 2,419,658.89
21 Recreation 1,389,167.48 1,294,199.57 1,107,289.37 186,910.20 1,576,077.68
22 Museum 30,235.33 48,277.35 16,074.39 32,202.96 62,438.29
23 IMRF 133,851.59 39,369.04 38,957.54 411.50 134,263.09
24 Audit 16,665.68 8,912.78 19,565.00 (10,652.22) 6,013.46
25 Insurance 295,087.01 155,732.93 126,581.07 29,151.86 324,238.87
26 Paving & Lighting 673.25 - - - 673.25
27 Spec. Recreation 557,679.02 286,693.27 229,493.82 57,199.45 614,878.47
28 Social Security 168,825.36 155,230.91 117,297.77 37,933.14 206,758.50
30 Debt Service 63,657.79 529,578.65 37,319.01 492,259.64 555,917.43
40 Capital Projects 1,736,157.17 4,982.00 345,180.11 (340,198.11)  1,395,959.06
51 Enterprise 4,614,968.01 484,456.76 323,725.76 160,731.00 4,775,699.01
98 General LTD (4,137,601.13) - (4,137,601.13)
99 General FA 33,041,642.31 - 33,041,642.31

Total 39,568,327.54 5,098,525.95 3,690,236.31 1,408,289.64 40,976,617.18
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Lisle Park District
Income Statement Comparison Summary

Fund YTD 6/23 YTD 6/22 Variance
Corporate Revenue 2,091,092.69 1,702,088.43 389,004.26
Expense 1,328,752.47 1,129,286.53 199,465.94
Profit/(Loss) 762,340.22 572,801.90 189,538.32
Recreation Revenue 1,294,199.57 1,073,716.30 220,483.27
Expense 1,107,289.37 913,462_.29 193,826.78
Profit/(Loss) 186,910.20 160,253.71 26,656.49
Museum Revenue 48,277.35 50,028.25 (1,750.90)
Expense 16,074.39 37,292.99 (21,218.60)
Profit/(Loss) 32,202.96 12,735.26 19,467.70
IMRF Revenue 39,369.04 192,415.38  (153,046.34)
Expense 38,957 .54 34|24§.38 _4,709.16
Profit/(Loss) "411.50 158,167.00  (157,755.50)
Audit Revenue 8,912.78 10,127.13 (1,214.35)
Expense 19,565.00 14,425.00 5,140.00_
Profit/(Loss) (10,652.22) (4,297.87) (6,354.35)
Liability Insurance  Revenue 155,732.93 249,614.57 (93,881.64)
Expense 126,581.07 93,036.43 33,544.64
Profit/(Loss) 29,151.86 156,578.14  (127,426.28)
Paving Lighting Revenue 0.00 0.00 0.00
Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Special Recreation Revenue 286,693.27 289,346.44 (2,653.17)
Expense 229,493.82 129,058.42 100,435.40
Profit/(Loss) 57,199.45 160,288.02  (103,088.57)
Social Security Revenue 165,230.91 177,948.06 (22,717.15)
Expense 117,297.77 89,076.53 28,221.24
Profit/(Loss) 37,933.14 88,871.53 (50,938.39)
Debt Service Revenue 529,578.65 989,564.80  (459,986.15)
Expense 37,319.01 56,588.28 (19,269.27)
Profit/(Loss) 492,259.64 932,976.52  (440,716.88)
Capital Projects Revenue 4,982.00 1,393,265.62 (1,388,283.62)
Expense 345,180.11 315,965.58 29,214.53
Profit/(Loss) (340,198.11)  1,077,300.04 (1,417,498.15)
Enterprise Revenue 484,456.76 372,961.64 111,495.12
Expense 323,725.76 259,877.09 62&48.67
Profit/(Loss) 160,731.00 113,084.55 47,646.45
General LTD Revenue 0.00 0.00 0.00
Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
General FA Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Total Municipal Revenue 5,098,525.95 6,501,076.62 (1,402,550.67)
Expense 3,690,236.31 3,072,317.82 617,918.49

ProfitLoss) ~ 1,408,280.64  3,428,758.80 (2,020,469.16)
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