PARK DISTRICT

REGULAR MEETING
January 19, 2023
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AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS
IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, Januvary 19, 2023
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable fime at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance notice.

L CALLTO ORDER AND ROLL CALL
8 PLEDGE OF ALLEGIANCE

. PRESENTATIONS
A. Annual Photo Contest Winners

Iv. PUBLIC COMMENT
Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please state your name, address, and the item you wish to discuss. It is
requested that one spokesperson for a group be appointed fo present the views of
the entire group, rather than have multiple individuals repeat similar opinions. There
will be a 5-minute time limit per speaker.

V. APPROVE MEETING AGENDA

Vi CONSENT AGENDA ITEMS

A. Approve Minutes of Special Meeting of December 15, 2022.

B. Approve Minutes of Regular Meeting of December 15, 2022.

C. Approve the January 2023 Voucher List in the amount of $257,644.82.

D. Award the 2023 to 2027 Turf Maintenance Services Award to G and G Lawncare,
Inc. of Bolingbrook, IL for a cost of $179,200.00 for 2023, $184,800.00 for 2024,
$190,400.00 for 2025, $196,000.00 for 2026, and $201,600.00 for 2027.
Approve the Director of Parks & Recreation attendance at the IAPD/IPRA Annual
Conference, IAPD Legislative Reception and Conference, NRPA National
Conference, IAPD Legal Symposium, and the PDRMA Risk Management Institute
in 2023.

m

VIL. COMMUNICATIONS
A. Park District Risk Management Agency (PDRMA) Risk Management Review

VIl.  UNFINISHED BUSINESS



Xl.

Xit.

Xul.

XIv.

NEW BUSINESS

A. Resolution 011923-1 — A Resolution certifying the extension of less than the
maximum amount permitted under the Property Tax Extension Limitation Law for
the 2022 Levy Year pursuant to 35 ILCS 200/18-190.7

B. Resolution 011923-2, A Resolution approving the emergency expenditure of funds
without competitive bidding for the purchase of a replacement high recovery
water heater for Sea Lion Aquatic Park from Innovative Boiler Systems in the
amount of $46,824.00.

C. Sea lion Aguatic Park link seal replacements

STAFF REPORTS
A. Pickleball Courts

PARTNERS FOR PARKS REPORT
SEASPAR REPORT
OFFICER REPORTS
A. President, Commissioner Altpeter
B. Treasurer, Commissioner Wessel
i. Financial Reports ending December 31, 2022,
C. Commissioners' Reports

ADJOURN OPEN MEETING

MISSION STATEMENT

It is the mission of the Lisle Park District to enrich the quality of life for people of all ages by

providing constructive and creative leisure opportunities.



THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
SPECIAL MEETING
December 15, 2022

I. CALL TO ORDER AND ROLL CALL: President Altpeter called the special meeting fo order
at 6:45 p.m.

Director Garvy Called Roll: Commissioners Present: Altpeter
Costello
Hummel
Wessel

Staff Present: ///

Director of, Pgrl;s i3 Recreo’rlof‘v Garvy
Supenn’rgnde/m of Finance "”<i /, Silver
Supennf'éncienf of Recreation 4///// 7 Prafscher
Cultural Aﬁs,ﬁ; tal & Office Manager” ,,/%lodecu

rAsmstom‘ Supe‘mnc}/@jﬁ?@f Recreation’ @gﬁe

///

///

Il. CONDUCT of PUBLIC HEARING/// ', :
A public hearing on the Annual Cop ;blﬁ@éﬁudge’r cndﬁcpproprlohon Ordinance for the
Fiscal Year beginning January 1, 2023§1nd enﬁng Decem’b@f 31 2023.

"~."’ // Z '//

President Altpeter y%@”% urpose o%}ns p lic ?;;—;‘ann is fc%ecelve comments and
questions from t sblic regﬁghng ’rhe S 2023 Bt & Appropriations

Ordinance #22-0% Pyblic no’néﬁhos been%%ﬁ at least Ori€ week prior to today's date
and the tentative bﬁé‘?@f has n on disp ince November 14, 2022.
f/// b/%//f/ - %7/?

Publlc Comm,er} None. /// o _ // //5//;
- //7’//// ! Z Vi,

issioner Com’ﬁ%} St Co”mj,ssmner Hu‘r’frélaﬂ’fel asked for discussion on the additional
men1 He st é;%he D %j should pay what is required and asked what
percerﬁ“ funded the dlstnc@)};WRF account is. Superintendent Silver stated
about 12 / omm|SS|on Ummel %aiid since the park district’s account is currently
funded at 1 There isn ’r@maed to make an exira payment and the taxpayer

shouldn’ ’rhcwe Jburden. ;. 7

. /)
Superintendent Silvér. Wﬁﬁ‘he additional payment is not made now in December, the
District would be open% fax objections because the fund balance would be much
larger than it should be. ‘Commissioner Hummel suggested the payments be made early
in the following year. Director Garvy stated tax objections are based on fund balances
at the end of the fiscal year, so that would not eliminate the possibility of a fax objection.

Commissioner Hummel stated the money lost from a tax objection ruling wouldn't be the
whole $150,000. Superintendent Silver stated he agrees and they are typically settled for
less than the total amount but the money only goes back to the tax objectors who file,
not the entire constituency, and much of that money goes to the attorneys assisting with
the objection. Superintendent Silver asked why anyone would willingly allow park district
funds to be spent that way.



Director Garvy pointed out that the park district could eventually allocate more money
to capital projects if it continues to levy for additional IMRF payments, which lowers the
park district’s pension obligation over time. This lower pension obligation can allow for a
lower levy in IMRF and a higher levy in other funds. He said this can help fund the
projects that are identified within the strategic master plan. Commissioner Hummel said
he wants to know when enough is enough.

Commissioner Costello asked if the board decides to move the extra IMRF payment in
the 2023 Budget Draft into the Corporate Fund, can the board decide later to make an
exira payment. Superintendent Silver stated, yes, it would jysf be a resolution to transfer
the funds. Commissioner Wessel stated he likes the flexibi tz}} being able to make the
decision to decide later. Sy

%%

Commissioner Costello agreed and said it holds ’rhé pard gegountable fo look at it
again, and he doesn't want to open the Dis’rric/},_’tgz,,"rdi( objections,

y .;.« -j{’ : o .:/ /’z
The board consensus was to move the $29@{ ‘currently olloco’re@ﬁ ih.the 2023 Budget
Draft in the IMRF fund to the Corporate Furgf-Superintendent Silver stgiad he has

. and passed it out to e,

updated the budget & appropriations ordihéﬁ’f{f;@

Commissioners. A 7 e 3
4%, L g GG s
oyt /////// 7

President Alipeter declared the By /'/%///oring over
R Ly Z

ll. NEW BUSINESS U i, i,

a. Approve Lisle Park District Ordinancg22-03, M%@,ﬁpcnc@.ﬁé}ﬁng fourth the budget
and making approptighiéns of sums of mdney foralf Wﬁgceé's% expenditures of the
Lisle Park District, Bubage Cépty, llinois oy allgogpordte purposes for the fiscal year
beginning Janudty %, 2023 and/eénding Decémiser 31, 2023%"
Commissig@e{_Costell'ESig:?%iygg@;/qve Lisﬂé%grk District Ordinance 22-03, an

Ordin e SN g forth 1hg jdge @@@gkin@ﬂ%@proprioﬂons of sums of money for all
the %@%ﬁﬁ"@mﬁwums@me Lisle Pegk Pistrict, DuPage County, lllinois for all
cdtﬂﬁggfq’re purposé?’%f@ijyje fis'(’:iﬁ year begintifg January 1, 2023 and ending December
31, 2673 with the amefded chargés of moving $290,000 budgeted in the IMRF fund, into

the Corpgrate Fund. .. 7
Commission‘%@ssel Secoridgd.

Roll call U, //

Ayes: Costello, Wes/s/é%/&//// r

Absent: None. F 4

Nays: Hummel.
Motion Passed.
V. ADJOURN SPECIAL MEETING

Commissioner Costello moved to adjourn Special Meeting at 7:10 p.m. Commissioner
Hummel seconded.

Motion Passed unanimously by voice vote.
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THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
December 15, 2022

I. CALL TO ORDER AND ROLL CALL: President Altpeter called the meeting to order at 7:10
p.m.

Director Garvy Called Roll: Commissioners Present: Altpeter
Costello

//////A( ’ Hummel
Y Wessel

Staff Present: 77,
Director of Parks#, Cregign Garvy

“,

Supenn'rendem‘of inance” Y Silver
Supenntenden fRecreahoﬁ Pratscher
Cultural Affs, Kéntal & Office Marféger Nadeau

Asws’ronf%@@ennfenden’r of Recreof% Dale
.,,/{,./ 5, ,‘,,’ Ao, .

%

ll. PLEDGE OF ALLEGIANCE: y 4 E
President Altpeter led those osse@@lﬁd in the Plec(@é ;, . egiance. £ 4
lll. PRESENTATIONS /,, Y, ’/’/ .

A. Intfroduction of Taylor Witter, new%crecf/%w)égcnmes M’gmoger— Aqguatics & Fitness
Superintendent Pratscher introduced’ M@noger Wm@; to the %/éffk Board. Manager Witter

provided a brief hlsté‘ég ﬁfx/xh,é,e career, ﬁ"@aked ezfd for theBpportunity and said
she looks forword/i&@ﬂﬁe chéﬁej@ges and @@p 1e /
IV. PUBLIC COMMENY }/ /” 7,
’/ ’// // %) .
7 //% / 4, / ////////// | //Z/?’
V. ypaov fﬁtg@AGE D oy, W

,//
Ccmmlsmoner Cos(é/% fnovec‘f%/ppprove ﬂéc/jﬁeehng agenda for the regular meeting
for Thursd/oy, Decembes %, 20277, %ommlsswner Wessel seconded the motion.
l/’/////"/ ////// e 7&

Motion p&sss ;i Unanlmousﬁyféy vome%fe
/ /// //
VI. CONSENT A DA |TEMS/§,//

Commissioner Huf I Moy ‘to approve consent agenda items A and B.
A. Approve Mmufes/ Jér Meeting of November 15, 2022.
B. Approve the Noverf?é/ef// 022 Voucher List in the amount of $1,661,221.09.

Commissioner Wessel seconded the motion.

Roll Call:

Ayes: Hummel, Wessel, Costello, Alipeter
Absent: None.

Motion Passed.

Vil. COMMUNICATIONS
None.

Go00G3



VIil. UNFINISHED BUSINESS
None.

IX. NEW BUSINESS

A. Ordinance 22-04, an Ordinance Levying and Assessing Taxes of the Lisle Park District,
DuPage County, lllinois, for the fiscal year beginning January 1, 2023 and ending
December 31, 2023.

Commissioner Hummel said he agrees with the decision the board made tonight to
move the funds out of IMRF so they can fund capital projects, He said it's time to stretch
the dollar further and see a savings for the taxpayer. He /sgﬁg%e is voting no on the tax
levy. /

Superintendent Silver clarified the exhibit to the orMJﬁ/ce t/%,qnged only and the total
amount levied doesn't change as the District |s jufhng 1he%%es from one fund fo

another. Commissioner Costello asked if The § enough heé@fv@om in the Corporate
Fund levy authority to accommodate ’rhc ase, to which Supeﬁlﬁendenf Silver
stated there is.

///'
,7/

Assessing Taxes of the Lisle Park i
beginning January 1, 2023 and et

Nay: Hummel
Absent: None.
Motion Passed.

. " /
Commlss/// ,/Hummel moved &4 to opﬁ%\/e Resolution 121522, a Resolution authorizing
the transfer’ ,/gzer’rcnn funds%@m the General Corporate Fund to the Capital Projects
Fund pursuant ’fé/;&achon 5- Iofz’rhe Park District Code (70 ILCS 1205/5-1).
P ?

Motion was secondég'/kax{/ missioner Costello.

/ ///
Roll Call:
Ayes: Hummel, Costello, Wessel, Alipeter
Absent: None.
Nays: None.
Motion Passed.

C. 2023-2027 River Bend Gold Club Maintenance Services Contract.

Commissioner Costello moved to award the 2023 — 2027 River Bend Golf Club
Maintenance Services Contract to Drendel Property Management in the amount of

020004



$252,000 for 2023, $259.560 for 2024, $267.646 for 2025, $275,675 for 2026, and $283,945 for
2027.

Motion was seconded by Commissioner Wessel.

Commissioner Hummel asked if the District has confirmed one-year opfions in case the
rates go down on services. Director Garvy said the recommendation is to approve the
coniract for five years, but they are one-year contracts with the authority to extend it for
four additional terms for the five year total. He said if the economy shows signs that the
District can get more competitive pricing, then the park district has the discretfion to rebid

the project.

Roll Cailk:

Ayes: Costello, Wessel, Hummel, Alipeter
Nays: None.

Absent: None.

Motion Passed.

) o,
D. Ordinance 22-0, An Ordinance regulohng%'\e procurement of go@ﬁg and services by
the Lisle Park District (“Purchasing Ordinance” // S ”’//

"%/’ // ’/// //////
:, prove Ordlnc(ne/e 2.0, An Ordinance ré’golohng the
procurement of goods and serw;, 55 e Lisle Park’ D mc’r (“Purchasing Ordinance”).

0,
/’/"«. ////’//
Motion was seconded by Commissiéy B é@%}z/
/2 "/4_ ’/;,/(:”"',4 - //,

Commissioner Humvﬁé%sﬁ@’é@ he is agdifst esfcb{%ﬁéﬁﬁgjhe diregtor's spending authority
at $30,000, soymg/ hﬁ/ mor%g;@mfortq @’ %g;@é@ to %’ZQ/QDO

/// ’///
Discussion ensued re oy dlng lower-level s’rcff/ endlng limits within the ordinance and

how the dlrecfor is inv ond%}%o’r speﬂ@“}a limit. Director Garvy added that staff
can oply 7- > Up ’ro $5 Oﬂ@i %on and his authority as presented is

7/ 7 17rec p‘e;j%dlstnc’rs déjﬁ/;;mlé/orgomzohons

co with’
/ 4 / o
“wiy,
Comﬁ%oner Humme%z{%j it sh Joe revm’red in three years.

%y %,
Roll CCI|| //////,, ’// s

Ayes: Cosfe%)wessel Al’rp%}
Nays: Humme(* //////, i
Absent: None. //// // /

Motion Passed. ’; "
// L.

\\\

R

X.STAFF REPORTS
Commissioner Hummel thanked Manager Wise for working with the Woodridge and
Downers Grove park districts to run basketball.

Commissioner Altpeter said she saw Lifetime Fitness is offering indoor Pickleball courts.
Commissioner Hummel said Edwards Fitness Center is as well.

XI.PARTNERS FOR PARKS REPORT
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The Partners for Parks Foundation report is in the Board Packet. Moving forward, Director
Garvy stated, the foundation will meet every other month and a report will be submitted
in those months only.

XII.SEASPAR REPORT
The SEASPAR report is included in the Board Packet.

Xlll. OFFICER REPORTS
A. President Altpeter
None.

B. Treasurer, Commissioner Wessel
i. Financial Reports ending November 30, 2022
Discussion on transfers/Investments
President Altpeter said to Commissioner Hummel N0 g g to be disrespectful
towards staff. Commissioner Hummel stated h /& %osed dmonol payments to
IMRF and stated he was given wrong informgy vf/gy staff when csked in 2021 if there
was an extra payment included in the 20 /.// gei He said ha ﬁf}f//r)own it would
have affected his vote. He said this was d/éé’@//enol misstatement by/%f’;p .
/ y
President Altpeter stated the next budgeT will hé@ WO, ;'/9’//’ ems for IMR/‘% void this
sort of confusion, one for the req 1;9/ payment a /' /or any additional yment that
might be recommended. Com « ( (Zr/WesseI scud //thlnks that is a good ldeo
Director Garvy stated staff can al %rea g written ré ymmendation for board
consideration each December if st %eels é % yro poym/é@/ls still warranted.
CommnssnonerHumW? | // 7

)
//////'fcgz,, " /
N e
to IMRF for extrop/’ ments & %cuffed by what past
boards did. He s /he has foligy . hinks extra funds in the
budget should be Mg ” d ’ro Th 4 7 d so they can fund capital projects, or
not Ievued/on‘ all and k

%ch December related

///

//

) e 2022 ;on%oum was budgeted and included in
Bud /,He expresséﬁ that he has no issue with that and staff's
IogiE’f und in mokm' %ese Oé/@)onol payments to help fund the indoor walking
facilit Eg/ LSO many peop f’,‘/seem @/}ypm He said breaking down the allocation in the
budget p éﬁé} es for more ,/)/’wsporeneéé/ond clarity.

i
Commissioner oy mel stat %/hof happened in the pcs’r 10 build the account to 100%
funding was flne ,gj now; i

making additional p/éﬁ%/

Commissioner Hummel oéed about the meeting minutes of October 2020, stating that
the Board at that time didn't want to make the extra payment in the 2021 budget and
directed staff to move that funding to the Recreation Fund. He said an extra payment
was made in December 2021 in conflict with that board directive. President Altpeter said
he was not part of those discussions or the full extent of them. She said the park district
was in the midst of the pandemic and had been making drastic cuts across the board
like laying off long time employees, cutting services, and more because the present and
future were completely uncertain.



Director Garvy stated he recognizes that and stated it was an oversight by staff and that
action had no ill-intent. He said right or wrong, staff had looked at extra payments to
IMRF as investments, and the park district’s investment policy names the Superintendent
of Finance as the park district’s investment officer, who has the authority to make these
sorts of investments. He cited the City of Winfield bonds and investments at Beverly Bank
as examples of transfers of funds made without board approval. Commissioner Hummel
stated IMRF is not an investment. Director Garvy reported Superintendent Silver and
former President Richter had a conversation in December 2021 and both agreed making
an additional payment was the right thing to do considering the District was in better
shape than it had anticipated in October 2020. He said we all failed to remember the
discussion the board had 14 months prior, and moving forwgrd breaking out the exira
payment in the budget and staff making a recommendc r board consideration will
prevent that from happening in the future. Commissiop&r. dmmel stated that should
have been the board's decision and not one that st ,f%;f@ne commissioner had the

authority to make. r &
L, B
C. Commissioners’ Reports. ///i/f/
None. g 9//
,/ //

XIV. CLOSED SESSION ’”’%//?
President Altpeter asked for a motion to move i3 Clog

2, iy
Commissioner Costello mohone&% wrn the reg bocrd meeting and move to
closed session pursuant to the Op/ Act Secﬁéfi c)(1). the appointment,
employment, compensation, dlSClpﬁpfe pe @g‘éﬂgnce or d |ssol of specific employees
of the public body. .. . ", i, ",

/_/ o f % '/ '{., 3 ’/

Commissioner W%s’eﬁ’/secoﬁdéfd

/¢/

:/4 it i
There was no fur’rhef%usswnéxd motion @,sed unanimously by voice vote at 7:56

p'm‘ e / %, 7 /// x/ ///
. /’% y Tyt > U
y. " v A, U
V/f‘f’ E % /////,/ /
Thé,/ Aeard refurned'%@en se/égfon at 8:42 B,

”f’//f 7,
XVl “@ALLTO ORDER A&@ ou }
Director C’%;% took role wit /Comml dpihers Costello, Hummel, Wessel, and President
3

Altpeter an //g present. ///4////

7
XVil. ACTION G%LOSED SESSION ITEMS
A. Director of Parké’ &/ Recre/ tion Employment Agreement
Commissioner Costello* 'ed to approve an employment agreement between the Lisle
Park District and Dan Gcrvy Commissioner Wessel seconded the motion.

Commissioner Hummel stated he is voting no because he does not agree with the
evergreen clause.

Roll Caill;

Ayes: Costello, Wessel, Altpeter
Nays: Hummel

Absent: None.

Motion Passed,

0Q0G0Y



XVIll. ADJOURN OPEN MEETING

Commissioner Wessel moved to adjourn the meeting ot 8:45 pm. Commissioner Costello
seconded.

There was no further discussion and the motion passed unanimously by voice vote.

Y, i
i ’/////
éé% @
i Yy,
W ////’//,/f//% ", ///4/,//
pr - N
/:?// K l;’/ // /’
/'Z/////’ % //%// /
y //////%//////////y/ 7 E
S
\ 4
L 4
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

listeparkdistrict.org

LPARK DISTRICT -

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: 12/27/2022

Re: 2023 Routine Turf Maintenance Services Award

Bids were solicited for the confracted mowing services for the District.

We had 3 contractors request specifications, and 2 of the 3 submitted bids. Bids were submitted
based on a proposed 28 week mowing cycle for the years 2023 through 2027.

G and G Lawncare, Inc. of Bolingbrook, IL was the low bidder. The bid pricing for each contractor’s
submission is listed below.

G and G tawncare, Inc. Langton Group

2023 $179,200.00 2023 $237,244.00
2024 $184,800.00 2024 $244,384.00
2025 $190,400.00 2025 $251,720.00
2026 $196,000.00 2026 $259,280.00
2027 $201,600.00 2027 $267,064.00

G and G Lawncare, Inc. is our current confractor. The price per mow cycle for the 2023 season is
$6,400.00. G and G has been our contractor for the last 9 seasons, and has done a fantastic job for
us. Similar to the contract with the golf course maintenance, these are one year renewable
contracts and staff recommends all five years at this time, which gives the authority to renew the
2023 contract for addifional terms.

Budgeted Amount:  $175,980.00
Recommended Motion: Move to award the 2023 to 2027 Turf Maintenance Services Award to G

and G Lawncare, Inc. of Bolingbrook, IL for a cost of $179,200.00 for 2023, $184,800.00 for 2024,
$190,400.00 for 2025, $196,000.00 for 2026, and $201,600.00 for 2027.

Thank you for your consideration.



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

listeparkdistrict.org

L PARK DISTRICY s

Memo
To:
From:
Date:
Re:

Board of Park Commissioners
Dan Garvy, Director of Parks & Recreation
January 12, 2023

Professional Development and Business Expenses

Section 7 of my employment agreement states:

As long as Garvy remains employed as the Park District's Director of Parks and Recreation, Garvy
is quthorized fo incur reasonable expenses in the performance of his dufies hereunder and may
avail himself of a reasonable number of continuing education opportunities, subscriptions to
professional publications and attendance at a reasonable number of appropriate conferences
and training sessions. At the beginning of every year, the Park Board will approve in writing the
conferences and training sessions that Garvy may attend. Conferences and fraining sessions
that arise during the course of the year that were not previously reviewed by the Park Board
must be approved in writing by the Park Board prior to Garvy incurring any expense in
connection therewith.

| have not made this specific request previously as | believe both parties to former agreements
assumed this was covered by the budget approval process and it was never broached by any
current or former commissioner(s) in the 16 years | have been the Director of Parks & Recreation.
However just to be clear in the event previous rationale does not meet current expectations, | am
formalizing my request and recommendation here.

Below are the conferences and training sessions at which | recommend you authorize my
attendance. Funding for all of these is allocated within the 2023 Budget.

IPRA/IAPD Annual Conference — Chicago, IL, January 27-28, 2023

IAPD Legislative Reception and Conference - Springfield, IL, March 8-9, 2023

NRPA National Conference - Dallas, TX, October 10-12, 2023

IAPD Legal Symposium — Ocak Brook, IL, November 3, 2023

PDRMA Risk management Institute — usually early/mid-November, date to be announced.

Recommended Motion: Move to permit the attendance of Director Garvy at the IAPD/IPRA Annual

Conference, IAPD Legislative Reception and Conference, NRPA National Conference, IAPD Legal
Symposium, and the PDRMA Risk Management Insfitute in 2023.

Thank you.
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PARK DISTRICT RISK MANAGEMENT AGENCY

December 12, 2022

Dan Garvy

Lisle Park District
1925 Ohio Street
Lisle, IL 60532

Re: 2022 Risk Management Review Incentive

Dear Dan,

| am pleased to inform you that your Agency’s loss prevention efforts for meeting the
established criteria of the 2022 risk management review continue to be acknowledged with a
$1,500 cash incentive.

Enclosed is your agency’s incentive check. While not a requirement, we hope you will use the
cash incentive to strengthen your agency’s loss control program.

Please share this correspondence with your Safety Coordinator, Safety Committee, and all
others involved in your loss control program.

PDRMA's risk pool members truly appreciate your continued efforts in safety and loss
prevention.

Sincerely,

| e Roroc

Tim Lenac, ARM-P, CPO, CPSI, AINS, CEAS-1
Risk Management Services Supervisor

PRIVILEGED AND CONFIDENTIAL INFORMATION

This communicaltion and any attached materials constitute claims, loss or risk management information,
communications and/or advice, and may contain information that is privileged, confidential and exempt from
disclosure under applicable law. If you are not the intended recipient, you are hereby notified that any disclosure,
copying, distribution, or use of the information contained herein (including any reliance thereon) is STRICTLY
PROHIBITED.

essssssses————————
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LPARK DISTRICT —

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance

Date: January 13, 2023

Re: Resolution 011923-1 — A Resolution certifying the extension of less than the

maximum amount permitted under the Property Tax Extension Limitation Law for
the 2022 Levy Year pursuant to 35 ILCS 200/18-190.7

Public Act 102-0895, which became effective May 23, 2022, amended PTELL fo allow park districts and
certain other units of local government to recapture certain levy amounts that would have been
previously unavailable as a result of the faxing district not extending the maximum amount permitted
under PTELL in a previous levy year. In other words, we are now able to limit the impact of not levying
the maximum amount permitted under PTELL o a single year versus every year thereafter.

Even though we levied 4.9999 percent in this year's levy, we did not balloon the levy, which would
capture any new growth in the District's EAV. While we do not know that figure at this fime, we know
it could become material as it is compounded over time, as demonstrated during the budget
discussion in October 2022. Public Act 102-0895 limits the financial impact to a single year when a
taxing district certifies fo the County Clerk that it did not extend the maximum amount permitted
under PTELL.

Staif recommends the Board consider adopting the following Resolution 011923-1 that was prepared
by District legal counsel certifying to the County Clerk that the Liste Park District did not extend the
maximum amount permitted under PTELL for 2022 the Tax Levy. In order for this to become effective,
the park baord must take said action not more than 60 days after the park district filed its levy
ordinance with the County Clerk, which was December 16, 2022.

Recommended Motion: Move to adopt Resolution 011923-1 — A Resolution certifying the extension
of less than the maximum amount permitted under the Property Tax Extension Limitation Law for the
2022 Levy Year pursuant to 35 ILCS 200/18-190.7
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LISLE PARK DISTRICT
RESOLUTION NO. 011923-1

RESOLUTION CERTIFYING THE EXTENSION OF LESS THAN THE MAXIMUM AMOUNT PERMITTED UNDER
THE PROPERTY TAX EXTENSION LIMITATION LAW FOR THE 2022 LEVY YEAR
PURSUANT TO 35 ILCS 200/18-190.7

WHEREAS, the Lisle Park District (“Park District”) is an llinois park district and unit of local
government subject to the llinois Property Tax Extension Limitation Law, 35 ILCS 200/18-185 et seq.
{"PTELL"); and

WHEREAS, subject to certain exceptions, PTELL imposes an extension limitation on the Park
District's aggregate levy equal to the lesser of 5% or the percentage increase in the Consumer
Price Index during the 12-month calendar year preceding the levy year; and

WHEREAS, Public Act 102-0895, effective May 23, 2022, amended PTELL to allow park
districts and certain other units of local government to recapture certain levy amounts that would
have been previously unavailoble as a result of the taxing district not extending the maximum
amount permitted under PTELL in a previous levy year; and

WHEREAS, to be eligible for the recapture authorized by Public Act 102-0895, the Park
District must certify to the County Clerk that it did not extend the maximum amount permitted
under PTELL for a particular levy year; and

WHEREAS, the certification required by Public Act 102-0895 must be made not more than
60 days after the Park District files its levy ordinance with the County Clerk for the levy year in which
the Park District did not extend the maximum amount permitted under PTELL.

NOW THEREFORE, IT IS HEREBY RESOLVED by the Board of Park Commissioners of the Lisle
Park District, DuPage County, lllinois, as follows:

1. The foregoing recitals to this Resolution are hereby determined fo be true and
correct and are hereby incorporated in and made part of this Resolution.

2. The Park District’s Board of Park Commissioners hereby certifies that it has levied less
than the maximum amount permitted under PTELL for the 2022 tax levy year.

3. The Secretary of the Lisle Park District, or his or her designee, is hereby directed to
file a cerfified copy of this Resolution with the DuPage County Clerk within the time specified by
law.

4, This Resolutfion shall be in full force and effect from and after its adoption as
provided

by law.

Adopted this 19t day of January, 2023 by roll call vote as follows:

AYES:

NAYS:

ABSENT:

ABSTAIN:



President
Board of Park Commissioners
Lislse Park District
ATTEST:

Secretary
Board of Park Commissioners
Lisle Park District



STATE OF ILLINOIS )

)

COUNTY OF DUPAGE )
SECRETARY'S CERTIFICATE

I, the undersigned, do hereby certify that | am the Secretary of the Board of Park Commissioners
of the Lisle Park District, DuPage County, llinois and as such, | am keeper of the records,
ordinances, files and seal of said Park District; and

| HERBY CERTIFY that the foregoing instrument is a true and correct copy of:

RESOLUTION CERTIFYING THE EXTENSION OF LESS THAN THE MAXIMUM AMOUNT PERMITTED UNDER
THE PROPERTY TAX EXTENSION LIMITATION LAW FOR THE 2022 LEVY YEAR
PURSUANT TO 35 ILCS 200/18-190.7

adopted at a duly called regular Meeting of the Board of Park Commissioners of the Lisle Park
District held in DuPage County, lllinois at 7:00 p.m. on the 19t day of January 2023.

| do further certify that the deliberations of the Board on the adoption of said resolution were
conducted openly, that the vote on the adopfion of said resolution was taken openly, that
said meeting was called and held at a specified time and place convenient to the public,
that notice of said meeting was duly given fo all of the news media requesting such notice,
that an agenda for said meeting was posted as required by the Open Meetings Act and that
said meeting was otherwise called and held in strict compliance with the provisions of the
Open Meetings Act of the State of lllinois, as amended, and with the provisions of the Park
District Code of the State of lllinois, as amended, and that the Board has complied with all of
the provisions of said Act and said Code and with all of the procedural rules of the Board.

IN WITNESS WHEREOF, | hereto affix my official signature and the seal of said Lisle Park District in
DuPage County, lllinois, this 19t day of January 2023.

Secretary
Board of Park Commissioners

[SEAL]
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LPARK DISTRICT o e

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: 1/12/2023

Re: Sea Lion Aquatic Park Boiler Replacement

At the date of this memo, the replacement boiler for the bath house af Sea Lion Aquatic Park is out
to bid with a scheduled bid opening on Monday, January 16, 2023. Staff expects the low bid fo be
approximately $50,000 and intends o present a formal recommendation to authorize the purchase
of a replacement boiler at the Regular Meeting of January 19, 2023.

Thank you.
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LPARK DISTRICT I

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: January 17, 2023

Re: Resolution 011923-2 — A Resolution approving the emergency expenditure of

funds without competitive bidding for the purchase of a replacement high
recovery water heater for Sea Lion Aquatic Park

The bid opening for the Sea Lion Aquatic Park boiler/"high recovery water heater” was conducted
on January 16, 2023 and we did not receive any bids. Superintendent Cerutti and Facility & Safety
Manager Mendez contacted some of contractors who had expressed interest to ask why they did
not participate any further. Two of them reported they did not have the time to submit a bid based
on their current workload. A third said they do not bid this kind of work, but he forwarded our bid
package to three of his subcontractors, all of whom reported their current schedule did not allow
them to take on this project.

You may recall from an update | provided on November 2:

Regarding the boiler in the bathhouse, staff has had exchanges with a few contractors to
secure pricing on purchasing the replacement unit itself as well as contractors that can
perform the removal and disposal of the existing unit and the installation of the new one.
Sourcewell, the national purchasing cooperative of which we are members, is working up a
proposal for a replacement unit that we expect to be lower than the $44,244 price we
received from a local source. In all likelihood, staff will be making a recommendation at
your meeting of November 15 to purchase a replacement unit, and to award the removal,
disposal, and installation of the new unit. If by that time we also have pricing to replace the
failed/failing link seals, you will likely see a recommendation there as well.

We hoped Sourcewell would have had a contract awarded for this and we could have utilized
them like we have for other products on their list of awarded confracts (like playgrounds, vehicles,
etc.). After several weeks of back and forth with our contact there, they finally provided us a price
on November 9. They offered a proposal of $94,450 for the purchase of the new unit, the removal of
the existing unit, and installation of the new one. Staff felt that was excessive so that is when, on
November 29, | reported Superintendent Cerutti was working on project specifications with the goal
to have a recommendation before the board in January. With the bidding results as they were, we
asked for a revised proposal from the original contractor who provided us a proposat last fall.

Staff received a revised proposal from Innovative Boiler Systems on the afternoon of January 16,
2023. They can hold the price at $44,224, plus $2,600 for complete start-up services, factory training
on programming and set-up of all controls, verification of safe and efficient combustion, and testing
of all safety and limit controls in the amount of $2,600. This comes to a fotal of $46,824. Staff had
also secured pricing for the removal of the old unit and installation of the new unit, and the lowest of
four prices received is $12,342. So rather than paying $94,450 through Sourcewell, our cost will be
$59,166, which is a savings of $35,284.



However, Innovative Boiler Systems also reports the manufacturer is planning a 10% to 15% price
increase by the end of the month. Additionally, they are looking at a é6-week lead time on providing
us a submittal (which is a detailed drawing of the exact unit we need for us o review before they
actually place the order with the manufacturer). Then once we approve the submittal, it can be
18-20 weeks to receive the unit itself. This potentially puts us well into July and after the scheduled
opening of the aquatic park. Manager Mendez and | spoke with Innovative Boiler Systems this
morning and he will make every effort to shave off time both in the submittal fimeframe and
delivery, A follow up conversation revealed he can in fact expedite the submittal process and
hopefully get us something next week, but the manufacturer stated they are not offering any
expedited lead times and production is still at 18 — 20 weeks. | asked that they consider any
expedited shipping once the unit is manufactured, and they will do that.

We will coordinate with the installation contractor, Stanton Mechanical, to remove the old unit well
in advance of the delivery of the new one, and that they are prepared to perform the installation
immediately once it is received. With some luck, we hope to get the submittal next week, turn it
around immediately, and get in the manufacturer’s cue. If we can all expedite this entire process,
any delay in the opening of the facility can hopefully be minimized to a week.

Through staff’s efforts over the past couple of months, we have no other choice that we can find.
The unit in need of replacement is sized based on the facility itself, including the number of showers,
sinks, and the ability for it to replenish itself with hot water, There are no substitutions that anyone
with whom we have consulted have offered or provided.

I spoke with park district legal counsel and he agreed that based on our efforts to receive
competitive bids, the responses received from contractors as to why they did not submit bids, and
the lead fime to receive the replacement unit, this qualifies as an emergency purchase under the
district's purchasing ordinance:

Section 3.07. Emergency Purchases. . The Director is authorized fo approve emergency
purchases of up to $30,000 where immediate action is needed to continue the function of the
park district, the preservation or profection of property, or the health and safety of any person
or people. Such emergency purchases must be reported to the Board of Park Commissioners
at or before the next scheduled meeting. Emergency purchases in excess of $30,000 without
competitive bidding must be approved by three fourths of the members of the Board of Park
Commissioners.

Legal counsel reported he has prepared a number of resolutions for other park district clients that
authorize emergency purchases over the past few months. He said this has become a lot more
common lately.

As a result, following this memo is a resolution prepared by legal counsel that staff recommends the
board adopt.

Recommended Motion: Move to adopt Resolution 011923-1, a resolution approving the emergency
expenditure of funds without competitive bidding for the purchase of a replacement high recovery
walter heater for Sea Lion Aquatic Park from Innovative Boiler Systems in the amount of $46,824.00.




LISLE PARK DISTRICT
RESOLUTION NO. 011923-2

A RESOLUTION APPROVING THE EMERGENCY EXPENDITURE OF FUNDS
WITHOUT COMPETITIVE BIDDING FOR THE PURCHASE OF A REPLACEMENT
HIGH RECOVERY WATER HEATER FOR SEA LION AQUATIC PARK

WHEREAS, the Lisle Park District (“Park District”) owns, operates, and maintains an aquatics
facility located at 1825 Short St, Lisle, lllinois commonly referred to as Sea Lion Aquatic Park (“SLAP”); and

WHEREAS, SLAP is a revenue producing facility that operates from May through September each
year, and provides a variety of aquatics-based recreational activities and programs for the Park District’s
residents and the general public; and

WHEREAS, SLAP’s high recovery water heater recently failed, and following further investigation
Park District staff learned that repairing the heater is impractical, unlikely to be effective, prohibitively
expensive, and not in the best interests of the Park District; and

WHEREAS, Park District staff went out to bid for a replacement heater and although four
contractors expressed interest, zero contractors submitted a bid; and;

WHEREAS, Park District staff researched replacement options and discovered that equipment
availability, dealer inventory, equipment ordering lead times, and equipment delivery, among other
considerations, are wildly unpredictable at this time due to a variety of factors, including unexpected
price increases and market instability caused by the ongoing COVID-19 pandemic and supply chain related
issues, among other reasons; and

WHEREAS, Park District staff located a suitable HVAC manufacturer with current inventory, but
was informed that purchase orders are being filled on a first come, first served basis, equipment delivery
lead times are 18-20 weeks, and that once supplies are gone there is no guaranteed if or when suitable
new inventory will arrive to fulfill future orders; and

WHEREAS, Park District staff is concerned that delaying the purchase of a new pool heater in the
current purchasing environment to try and rebid the project a second time will jeopardize the Park
District’s ability to obtain replacement pool heater in a timely fashion and will threaten its ability to open
SLAP for the 2023 pool season; and

WHEREAS, Section 8-1(c) of the Park District Code (70 ILCS 1205/8-1(c)) authorizes the Park
District to contract for an emergency expenditure without competitive bidding upon the approval of % of
the members of the Park District’s Board of Park Commissioners (“Park Board”); and

WHEREAS, Park District staff obtained a suitable price quote for a replacement pool heater from
Innovative Boiler Systems, Inc. for the not to exceed total price of $46,824.00, as for fully set forth in the
price quote attached hereto as Exhibit A.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Park Commissioners of the Lisle Park
District, DuPage County, lllinois, as follows:



Section 1. The Park Board finds that the recitals contained in the preamble to this Resolution
are true and correct and does hereby incorporate them in this Resolution by this reference as though fully
set forth herein.

Section 2. The Park Board finds and declares that the timely acquisition and purchase of a
replacement poo! heater for SLAP requires an emergency expenditure of funds excusing the competitive
bidding requirements set forth in Section 8-1(c) of the Park District Code (70 ILCS 1205/8-1(c}).

Section 3. The Park Board hereby ratifies, authorizes, and approves the issuance of a
purchase order and/or the negotiation and execution of a contract for the purchase and delivery of a high
recovery water heater for SLAP in the total not to exceed amount of $46,824.00.

Section 4. This Resolution shall be in full force and effect from and after its adoption as
provided by law.

Adopted this 19* day of January, 2023, by roll call vote of not less than % of the members of the
Park Board as follows:

Ayes:

Nays:

Absent:

Abstain:

President, Board of Park Commissioners

ATTEST:

Secretary, Board of Park Commissioners



EXHIBIT A

Pool Heater Replacement Price Quote



Innovative Boiler Systems, Inc
1137 Kinsie Court, Naperville, IL 60540
Phone: 630-717-8752 sales(@innovativeboiler.com

Lisle Park District January 16, 2023
1925 Ohio Street

Lisle, IL 60532

Attn: Adrian Mendez

RE: Sea Lion Aquatic Park water heater

Adrian,
I am pleased to offer, for your consideration, the following Precision Boilers vertical firetube water
heater for the above referenced project. The quoted model is a like-for-like replacement of the

existing heater.

WATER HEATER:

Quantity one(1) Precision Boilers model FPW-39H-240-PS-P810N high recovery water heater. The
unit is rated for 810 MBH input, 648 MBH output; firing on Natural gas only. Minimum required
inlet gas pressure is 4.7” w.c., maximum inlet gas pressure is 14” w.c.

Heater shall be equipped with 150 PSI pressure vessel per ASME Section IV “HLW” code. Pressure
vessel is insulated with 4” thick, high density insulation per ASHRAE 90 and ANSI Z21.10.3.
Firetubes are fabricated from SA178A ERW tube steel, with turbulators to maximize heat transfer.
The boiler assembly is housed in a 16-gauge steel jacket and mounted on a structural steel support
frame fitted with lifting lugs to accommodate rigging for lifting and positioning during installation.
Unit will be equipped with a UL listed Power Flame forced draft burner, factory mounted and wired.
Burner comes standard with Honeywell combustion controls UL795 and CSD-1 compliant.

Standard Trim Package:
e Temperature control
o Upper operating limit (auto reset)
o Temperature limit (manual reset)
e Low water cutoff (manual reset w/test button & pilot light)
P&T gauges
P&T relief valves
e Full port drain valve

Net Price: $44,224.00
Shipping Weight: 2680 Ibs.

Start Up and Training Services:
Upon completion of the installation, Innovative Boiler Systems, Inc. will provide complete factory
start up services, including programming and set-up of all controls, verification of safe and efficient




combustion and testing of all safety and limit controls. Also included is training of company

maintenance staff in the proper maintenance and operation of the boiler.
Net Price: $2,600.00

PRICE: All prices are in U.S. Dollars. Inland freight, handling & forwarding, and
insurance not included in price.

FREIGHT: FOB factory, prepay and add
Shipping point — Morristown, TN 37814

DELIVERY: Submittal lead-time: 6 weeks after receipt of approved purchase order
Heater lead-time: 18-20 weeks to ship after receipt of approved drawing

TERMS:* 25% due with approved purchase order
50% due prior to shipment of heater
25% due net 30 of delivery of heater

This quotation is valid for 30 days from above date

*pending approved credit

Sincerely,

Mark Hellard

Innovative Boiler Systems, Inc

Phone: 630-717-8752

Fax: 630-428-5657

Email: mhellard@innovativeboiler.com
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LPARK DISTRICT PR

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: January 17, 2023

Re: Sea Lion Aquatic Park Leak Repair

As a brief recap, Sea Lion Aquatic Park experienced a leak during the 2022 pool season. With the
help of Williams Architects, we found two coniractors to investigate our situation and offer some
solutions. One of these coniractors deferred to the other, as this is reportedly somewhat specialized
work. The second conifractor came out to replace one of the failing "link seals” to determine the
feasibility and effectiveness of replacing all 16 of them. If you recall from an update from November
29, 2022, that did not go well. They experienced significant difficulty removing the seal as it took
them almost all day to make the replacement and feared damage to the pipes outside the wall of
the surge tank as a result of any continued efforts on removing additional seals. They then offered
another solution that | reported in an update from January 4 at a cost of over $96,000. In that same
memo, | reported | had a follow up conversation with one of our contacts at Williams Architects and
he was as surprised as we were. He offered to revisit the discussion internally at their office.

As a result of Williams' discussions, they were able to frack down a mechanical contractor who
happened to be an apprentice on the original Sea Lion Aquatic Park build in 2002-03, who as it turns
out, has experience in replacing the exact seals we have here in Lisle. Dan from Dan’'s Mechanical
met with me, Manager Mendez and Facility Specialist Peterson on the morning of January 11 in the
surge tank. Dan failed to see the difficulty in making the replacements or any significant risk to
damaging the piping if done with a cerfain care and finesse. He said the idea of replacing the
existing sedls should not be abandoned. | suggested he replace one on a time and materials basis
just to be sure. He returned to our site on Friday, January 13 with a replacement seal and had it
replaced in about 2 % hours, with no problems whatsoever and no concerns with damaging the
piping. He has done similar work elsewhere, most recently at Roselle Park District. In verifying his
workmanship with Roselle Park District, he is highly recommended for this type of work, but | was
encouraged to get to him early as he is extremely busy and hard fo access as pool seasons near.

Staff asked Dan to prepare a proposal to replace the remaining 15 seals, which he provided late in
the day of January 16. The cost is $21,480.00. The park district’s purchasing ordinance gives me the
authorization to approve a purchase at this amount, but only after three quotes have been
submitted:

(b) Purchases of goods or services for an amount not exceeding $30,000 shall be initiated
by a District Purchase Order signed by the Director, following the submission of at least three
(3) price quotations.

Staff is very concerned with the ability of any other contractor to promptly perform this specialized
work with the degree of confidence and demonsirated competence as Dan's Mechanical,
considering what is at stake. Further, Dan’s Mechanical has performed some work for the park
district in the past by replacing the filter media at the pool in 2019. Their price was $12,923
compared to two other quotes of $23,998 and $30,748. | asked Dan about that work and his pricing.



and he replied that he didn't understand why the other quotes were so high, as he still made money
on that project.

Staff consulted with park district legal counsel about the opportunity fo waive the submission of
three quotes. Because the park district purchasing ordinance is an internal policy, the Park Board
has the authority to waive any requirements as long as they do not contradict statutory bidding
requirements. Since this project falls below the $30,000 bidding threshold as established by statute,
the Park Board can take action via the following recommended motion.

Recommended Motion: Move to waive the requirement of acquiring three quotes under the Lisle
Park District purchasing ordinance and award the Sea Lion Aquatic Park link seal replacement
project to Dan's Mechanical in an amount not fo exceed $21,480.00.
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LPARK‘ DISTRICT o

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: January 12, 2023

Re: Picklebalt Courts

The purpose of this memo is fo present a previous report on the pickleball courts that were recently
installed at Abbeywood Park and the impact those courts have had on the park's neighbors, to
present a previous report on the reaction of some of the pickleball community to that reported
impact, and a recommended course of action fo pursue the site selection, design, and construction
of new dedicated pickleball courts at a more suitable location.

Previous Reports:

ltalicized below are excerpts from two previous updates involving the pickleball courts at
Abbeywood Park and the impact they have had on the park's neighbors since they opened last
spring. You have seen these reports before, but in the interest of capturing everything in one place
in preparation for anticipated discussion at this month's board meeting. they are being presented

again here.

December 21, 2022: As the board is aware, the pickleball courts that were installed at
Abbeywood Park and opened for public use in May 2022 quickly became wildly popular.
Staff had scheduled clinics on-site fo meet the growing demand for pickleball programming,
all of which were filled to capacity. For drop-in play, beginners, advanced players, and all
abilities in between have literally flocked to these courts. And like Lisle Park District residents
frequently visited neighboring communities’ pickleball courts before these courts were
constructed, residents from other communities are frequent users of these courts at
Abbeywood Park. By most accounts, these new pickleball courts have been met with open
arms and rave reviews.

However, this near-constant use was not expected and has resulted in impacts on the park's
neighbors that staff did not anticipate. Specifically, we have heard from three of the
neighbors of Abbeywood Park, some of whom live within 75 to 95 feet of the courts, that the
sounds emanating from the courts throughout the daylight hours have surpassed those of
being an annoyance and have become a nuisance and health threat. In addition to the
sounds made as pickleball paddles strike the pickleballs, the number of people, vehicles,
and resulting constant activity has changed the overall character of the park considerably.
What was once a quiet neighborhood park has become a hub of activity. Staff met with
three neighbors of the park in December, and this was all reaffirmed as we discussed
possible solutions.

There were two tennis courts at Abbeywood Park before the 2021-22 renovations that
converted one of the tennis courts info two dedicated pickleball courts. And while the
tennis courts there experienced regular use, the sound made by a tennis racket striking a
tennis ball is quite subdued compared to the sound made when a pickleball paddie strikes a
pickleball. Many studies report pickleball sound is 20 - 25 decibels louder than tennis, and an

increase of 10 decibels is perceived fo 5&r&u5%f§~ice as loud. Further, pickleball creates a



much higher pitched sound to which the human ear is quite sensitive. As an example, a
high-pitched beeping sound is more annoying than a low rumble sound, even if those two
sounds are at the same decibel level. In fact, many reports state the high frequency sound
made when a pickleball paddile strikes a pickleball has been repeatedly alleged to cause
anxiety, hypertension, and emotional distress over prolonged exposure. Through staff's
research, direct observation of the park's activity, and interaction with the park’s neighbors,
we have become sensitive to the concerns raised and recognize something needs to be
done,

In considering the installation of a sound barrier, AcoustiFence has been a popular choice of
other pickleball court owners and operators. Specifically, Western Springs Park District has
installed AcousticFence at some of their courts and through direct observation, personal
conversations with their staff, and an exchange with one of their courts’ neighbors, it works in
reducing the noise to a more tolerable level. However, we are not confident that
application will solve our problem at the Abbeywood Park co urts. If one can see the source
of the sound, and in our case if one can see the pickleball paddle striking the pickleball, they
will also hear it at the same level as if the sound abatement was not there. At Abbeywood
Park, the homes across Timberview Drive are close enough to the courts that they can see
over the fence and into the courts from their second story windows. And in the case of our
neighbors, they all have offices and bedrooms on their second floors that face the courts
and are inundated by pickleball noise when the courts are in use —even when the windows
are closed. Priced at $650 for each 10" tall by 6’ wide panel, the cost of this material to
cover 240 lineal feet of fence (a little over half of the courts’ perimeter fencing) would be
$15,600, but that does not solve the problem of the noise reaching these bedrooms and
home offices. Additionally, unlike windscreen where one can partially see through it, this
material is a solid fabric, the installation of which would create a ten-foot-high green wall
that would completely block the view of the rest of the park and in the opinions of the
neighbors, would be an eyesore.

Another option could be to require the use of sound deadening paddles and balls, as they
are available for retail purchase. But that would require site supervision and equipment
inspections to ensure that is the only equipment being used, and in staff’'s opinion that is not
practical for this situation.

Another alternative would be to limit the courfs’ use to only certain times of the day. Similar
to above, this would require site supervision to assure posted hours of operation are being
honored because remember, there is also a tennis court within the same fenced-in area and
tennis is not the problem. Further, even a couple of hours of the incessant high-pitched
sounds emanating from the courts would leave the nearby park neighbors ill at ease to say
the least.

Staff has come to the realization that the use the pickleball courts at Abbeywood Park are
receiving exceeds what we anticipated and the resulting impact on the park's neighbors is
unreasonable. This is an example of trying fo balance what is reasonable for a
neighborhood park’s neighbors to tolerate with the needs of the community. The neighbors
with whom staff met earlier this month are indeed frustrated, but they also recognize the
popularity of the sport and the growing demand for courts within the Lisle Park District. In
fact, some of them have used the courts and even participated in our clinics. Regardless, as
a result of the impact the courts have had on our neighbors, staff recommends this matter
be discussed at the regular meeting of January 19, 2023, to consider next steps.

January 4, 2023 Update:
| spoke with a few of our pickleball enthusiasts this week about the situation and suffice it to

say this is a frustrating position all around, altho ugh with varying degrees of disappoinfment.
They are disappointfed that the neighbors are suggesting the courts be removed from service
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altogether and that | am considering recommending reducing court availability due fo the
neighbors’ complaints, but they all agree the courts are receiving a level of use that was not
anticipated. Some understand and appreciate the impact the incredible usage has had on
the neighbors, and they are all of course supportive of building multi-court complex at a
more suitable location. However knowing a new complex would take at least 18 months to
complete, and that is an aggressive timeline if we were to pursue grant funding, one feels
that we're back to square one and again playing the waiting game fo get dedicated
pickleball courts in Lisle. A couple others realize the value in establishing dedicated courts at
a location away from immediate neighbors, and that it may just fake a little more time fo get
it right. This is surely a small sampling of those who have enjoyed the courts at Abbeywood
Park, but it gives us a taste of what to expect moving forward should we decide to make
any alterations to the availability of the courts there.

The idea of a compromise has been broached by these pickleball players, whereby the park
district reduces the hours of operation of the courts and consider installing sound
abatement, as that is an effort by the park district to reduce the impact while pursuing the
construction of a more suitable facility elsewhere. Staff is not confident in the ability to
effectively police limited hours of operation without dedicated staff, nor are we confident in
the effectiveness of sound abatement panels to reduce the sound to a more folerable level,
especially at the second story level of the nearby homes. However, these are efforts to
demonstrate we recognize the problem and are taking active measures fo mifigate if,
although it will not eliminate it altogether, while we pursue the construction of more courts fo
meet some of the incredible demand for pickleball facilifies.

| continue to recommend the Park Board discuss this matter at your meeting of January 19 to
offer some feedback and possible direction and will include it on the agenda under staff
reports.

New Couris:

Regarding the site selection, design, and construction of new courts at a more suitable location, the
board approved an allocation of $25,000 for the site selection and design of a new complex in the
2023 budget. Considering Lisle Park District sites that do not have immediate neighbors that are in
such close proximity as to cause a similar reaction as the Abbeywood Park courts, our options are
quite limited.

Community Park is the natural first fhought. However, the majority of Community Park is located
entirely within the floodplain, and much is also within the floodway. These two conditions make
constructing anything of an impervious nature difficult, space consuming, and costly. These
conditions require, among other things, the creation of compensatory storage and/or other special
management areas that will consume even more green space than the courts themselves — green
space that is at a premium for other activities like soccer, football practice, baseball and softball,
special events, etc. As aresult, staff does not recommend Community Park at this fime.

The only other site staff thinks can accommodate a multi-court pickleball complex is Tate Woods
Park, north of the 188 Tollway on Warrenville Road. First, Tate Woods North Park has experienced
high usage since its initial design in the 1980s, as it contains a baseball field used by Lisle Baseball
Softball, tennis courts that have hosted Lisle Park District lessons and regular drop-in use, a half
basketball court, playground, loop trail, and 11-space parking lot. It also shares a 50+ space parking
that is adjacent fo our 11-space lot with DuPage AME Church, which is located across Yackley
Avenue. Second, the existing tennis courts are further than 200 feet from the nearest park neighbor,
DuPage AME Church. Residential properties are in excess of 250 feet from the existing courts. Third,
the tennis courts are in a state of disrepair and their complete removal and replacement is overdue.
Lastly and arguably the most compelling attribute in this case, Tate Woods North Park is located
directly adjacent to Yackley Avenue and the 188 Tollway where ambient noise from these roadways
is significant. In staff's opinion, Tate Woods Park possess characteristics that are much more
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conducive to accommodating pickieball courts than any other Lisle Park District site. With proper
landscaping and berming and a possible slight relocation of the courts within the front area of the
park, pickleball court sound abatement can be created to further limit the potential impact on
anyone else nearby.

Superintendent Pratscher and | recently met with Pastor Conitras (Pastor C) from DuPage AME
Church to broach the subject and gather any initial concerns they may have. Aside from
occasional large services and special events where they rely on their overflow parking lot adjacent
to the park’s small lot, they do not anticipate any impact on their activities. However, we
committed to maintaining open dialogue throughout any further planning efforts at Tate Woods
Park, should those efforts materialize.

| have been in touch with the Managing Director, Equipment Standards and Facilities Development
of the USA Pickleball Association to schedule a discussion on our current situation and challenges, as
| understand they assist organizations in identifying suitable sites for pickleball courts, offer design
recommendations, and more. | expect this conversation to take place the week of January 16 and
am eager to learn this person’s thoughts on our options here in Lisle.

Further, staff recommends a request for qualifications (RFQ) be issued fo receive submittals from
landscape architectural firms with demonstrated experience in designing pickleball courts AND
applying for and receiving grant funding, specifically through the lllinois Department of Natural
Resources' Open Space Land Acquisition and Development (OSLAD) Grant, with staff's
recommendation being to focus on Tate Woods North Park. Should this initiative move forward, the
RFQ will include facilitating public engagement with the park’s neighbors and others to invite
feedback and involvement in any redevelopment efforts. Staff recommends the RFQ process be
like the Strategic Master Plan Services selection where we will invite statements of interest and
quadlifications, place them in rank order, conduct interviews with the most preferred firm, negofiate a
price, etc. Should this be amenable to the park board, please consider whether or not any
commissioner would like 1o serve on the submittal review and selection committee.

The deadiine for OSLAD grant applications has traditionally been September 30, and that requires a
final design, detailed cost estimates, community input and more, so staff recommends we begin the
site selection process and preliminary design phase promptly. With the park board's consent, staff's
intent is to issue this RFQ later this month, collect submittals, rank interested firms, conduct interviews,
negotiate a fee and present a recommendation fo the park board at your meeting of March 15,
2023.
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LPARK DISTRICT -

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: 1/10/2023

Re: Monthly Report

Sea Lion Aquatic Park

The replacement boiler for the bath house is out to bid and will be opened on Monday the 16th. As
noted in the Directors update you received earlier this month, we will have a motion to purchase for
your consideration at the January 19" meeting. We are still working on getting pricing for the repairs
to the water leaks in the main pool sump pit.

Abbeywood Park Pathway Replacement

Pathway grading was completed. Seeding and blanket have been installed.

Sale of Surplus Equipment

The last of 2022's surplus equipment that didn't sell the first time, the John Deere 5400 tractor, has
been sold. 1t was relisted on the Obenauf Auction website and sold. The unit was picked up right
before Christmas.

Turf Maintenance Bid

The recommendation for the turf maintenance bid will be presented for your consideration at the
January 19th meeting.

Staff

One of our Parks Staff, Mitchell Young, has presented his resignation and his last day will be January
23, We already have his job posted and will be looking to replace his position as soon as possible.
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LPARK DISTRICT e

Memo

To: Board of Park Commissioners

From: Scott Hamilton

Date: January 11, 2023

Re: Parks Department Monthly Board Report

Onagoing operations

Snow removal and salting completed as needed

Vehicle and equipment inspections completed weekly

Sled hill inspections completed as needed

Shop cleanup and vehicles detailed on rainy days

Trash removal completed weekly or as needed

Trained staff on new attachments for the John Deere tractor

Park inspections completed bi monthly

Ongoing work in our natural areas removing invasive plant material

Assist unloading two new playgrounds (Arbor View and Tate Woods) and storing at Parks
Garage

Complete natural area inspections monthly

Remove all tennis nets and pickleball nets and lock up courts for the season

All staff completed cyber security training

Tropical Canna bulbs prepped and stored for the winter months

Added turf seed and erosion netting along newly constructed walking paths at Abbeywood
Park

Hauled away dumped construction debris from River Road Park

All staff attended Director Garvy's “end of the year recap”

Complete staffs end of the year performance evaluations

Vandalism and Encroachments

Removed graffiti as needed at the following sites: Oak Hill South, River Road and Community Park
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LPARK DISTRICT i

Memo

To: Board of Park Commissioners

From: Adrian Mendez, Facilities and Safety Manager
Date: 1/8/2023

Re: Board Report

Sea Lion Aquatic Park
¢ Performed maintenance on the heater and the main exhaust fan for the pump room.
¢ Re-piped the shower tower in the sand area.
» Obtaining quotes for the pad at the Deep Hopper.
« Installing new PVC lines for chlorine in the pump room.

Museums at Lisle Station Park
e Measured and calculated the square footage of each building.

River Bend/Wheatstack
¢ The belts were changed in the HVAC units.
e Replaced a ballast in a light fixture in the basement.

Recreation Center (1925 Ohio Street)
¢ Adjusted the MP4 door.
¢ Installed a new tabletop on a board table.
e Many room setups and takedowns were done (numerous holiday parties, bingo, canasta,
karate, board meetings, etc.)
Hung exterior holiday wreath.
Replaced electrical switch in MP2.
Replaced ceiling lights in the maintenance shop, staff break room, Senior Center, Door #4
exterior and the administrative hallway.
Hung holiday lights in MP1 and MP2.
Replaced two ballasts in the Senior Center.
Replaced all batteries in the sinks and toilets in Preschool.
Reattached tim plate that came loose on the front lobby door that prevented it from
closing.
e Drain maintenance was performed and SEASPAR was deep cleaned during the holiday
break.
e The preschool was deep cleaned during the holiday break.

Community Center (1825 Short Street)

Installed small heater and outlets in bathroom.

Hung exterior holiday wreath.

Replaced various bulbs in the maintenance hallway and the fitness center.
Lifted up all the freadmills and cleaned under them at CPF.

Safety/Risk Management
o Frgonomic assessments were conducted by PDRMA staff at desk stations.
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« Complete KnowBe4 {cyber security fraining) training.
e Replaced missing sprinkler head cover in PS1.
o Completed three PDRMA online trainings.

Other

Received and unloaded new Arbor View playground and Tate Woods playground.
Reset heater in River Bend Maintenance Facility.

Replaced light bulb on pole #112.

All facility staff received their yearend reviews.

Replaced light bulb on light pole #213.
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LPARK DISTRICT R

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Jason Dale, Assistant Superintendent of Recreation

Date: January 19, 2023

Re: Recreation Report

Superintendent’s Report

e There was a total of 21,057 transactions processed through the registration system in 2022. 87% or
18,495 of those transactions were processed in CivicRec after launching the new system in April.
The remaining 2.562 transactions were processed through e-Trak during the first quarter of the
year. The overall annual total is similar to 2019 data.

e 2022 reflected a continued rebound from the impact of the pandemic. Staff met this challenge
throughout the year by developing new programs and/or revamping various aspects of existing
services in order to accommodate the needs of the community. Some examples included the
creation of new events such as the WWI! Girls Baseball event at the museum and a reimagined
Family Picnic in the Park, which more than tripled attendance figures from previous years. New
athletic program offerings included the implementation of pickleball clinics and lessons, as well as
a successful first year of a cup-in-hand kickball league. Summer camp programming broke
participation records previously set due to staff’s ability to expand offerings in order to alleviate
large waitlists, including developing a new camp with short nofice (Creation Academy). Staff
also confinued to collaborate with local groups to serve the community in unique ways. Some
examples included partnering with the Village for the July 39 concerts and fireworks, assisting the
Police Department at their restored National Night Out event, serving as a host site for two Lisle
Area Chamber of Commerce special events, and working with the Naperville Township to
implement a medical supply lending closet at our Senior Center. Staff are proud of all that has
been accomplished and look forward to serving the community in the coming year.

e 2023 willinclude a variety of initiatives to engage with the community and provide high quality
services. You can expect new events such as the Family Night Out in February and a Holiday
Express train ride in December, which will supplement the expansive list of events throughout the
year. Staff plan to utilize functionality within the CivicRec software to consistently and strategically
connect with customers through revamped survey processes. The results of these surveys will frack
customer satisfaction and measure how likely customers are to refer our services to others.
Monthly reports willinclude these items, as well as objectives related to the outcome of the
strategic master plan as it becomes finalized.

¢ Upcoming Events:
The first ever Family Night Out event will be held on Friday, February 10 from é-8 pm at the
Recreation Center. Participants will take part in a variety of family-friendly interactive games and
a special dinner. Register by February 3 to join in on the fun!
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Recreation Facilities Manager, Witter
Community Park Fitness

There were 205 active CPF memberships in December (7% increase from November) and 22

punch card holders.

There were 1,158 membership scans in the month of December (16% increase from November).
The annual Holiday Hustle Challenge for members ran from November 25 - December 31.
Members had 36 days to complete 50 miles of cardio exercise at the facility in order to be
entered into a drawing to win various prizes. There were 21 participants, with 19 who completed
all 50 miles.

December group exercise classes included a variety of offerings such as, Strength and Bone
Density, various Yoga formats, Zumba, Pilates, Ageless Grace, and group fraining.

Seq Lion Aquatic Park:

Season memberships went on sale on January 3 and there were 30 total memberships sold and
112 total members as of January 10. Early bird membership sales run through March 31.

52 out of the 97 staff members from the 2022 season replied to an intent to return form stating
whether they would be returning to the 2023 season (response rate of 43%). Of those who replied,
10 are not retumning and 42 are returning. 81% of those who responded are returning.

Manager Witter completed her Jeff Ellis & Associates Lifeguard Instructor certification during the
first week of January.

An Aquatics Job Fair took place on January 10 with interested candidates able to apply on site.
There is a second job fair event scheduled for March 7. Recruitment efforts will also take place
this spring inside local high schools when staff will visit during lunch periods.

Job openings are advertised in the winter/spring guide as well as on social media. Information will
continue to be distributed through various outlets to atiract applicants.

Museum Manager, Heiderman

In conjunction with the Lisle Heritage Society, the annual Once Upon a Christmas event took
place on December 3, with approximately 450 people in attendance.
The museum buildings will be closed for preventative maintenance January-February.

Recreation and Senior Center Manager, Breihan

There are currently 91 Senior Center memberships (increase of 5 from last month).

310 seniors participated in drop-in programs in December.

447 seniors participated in 9 in-house programs and 4 trips.

Hosted 100 seniors at the annual Triad Bingo Jingo Party. The Lisle High School Varsity singers
performed.

Six pieces of equipment were borrowed from our Medical Loan Closet.

Monthly blood pressure checks were provided by Brookdale, Lisle.

SHIP counselors continue to meet with clients on Mondays and Wednesdays as needed.
Monthly Medicare Help Desk is provided by Sheril Hagie of Advocate Insurance.

Our adult choir, Take Note, performed their Holiday Concert on December 11 in front ofan
audience of 233!

Assisted Manager Jehs with the Candy Cane Hunt event.

Helped finalize the process of the District earning the “dementia-friendly facility” certification.
Played Mrs. Claus for “Cookies with Mrs. Claus". There were 17 participants in the program.
Continued role as Mrs. Claus for a day of personalized home visits with Santa (Superintendent
Scott Silver!) and Mrs. Claus. The jolly couple visited 20 homes.

Continued research and planning for future programs and trips.
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Youth and Early Childhood Manager, Jehs

Gentle Learning Preschool is back in session after Winter Break. 100 little learners excitedly
returned to preschool on January 9, with Stepping Stones students returning the next day.
Students and families ook part in our first annuatl “Gingerbread House Decorating Party”! Each
child received a small pre-built gingerbread house. Preschool families were invited to come help
the students decorate. Parents, Aunts, Uncles, Grandmas, and nannies joined us to make this
event a wonderful success!

A mailbox and fill-in-the-blank letters were available for preschoolers to write letters to

Santa. Students were quite surprised when Santa replied with a personalized response to each
letter in their cubby!

Preschoolers were thrilled to try out our new Milk Jug Igloo in the motor room. After collecting
gallon jugs since October, and with the help of the local Starbucks, our vision was redlized! The
igloo took over 200 gallon jugs to complete but is an amazing NEW play experience for our
learners!

GLP staff is busy planning the next family event for Valentine's Day. Our goal is to make each of
our special events inclusive of our diverse family structures. We are looking forward to filling our
valentine event with love and togetherness.

The EDGE AM/PM program resumed on January 10. Staff has been grateful for the warm-ish
January weather so that the children can go back outside fo play at Discovery Playground.
EDGE staif and participants have done an incredible job making the program space at the
Recreation Center welcoming with student-made projects each month. The giant snowflakes
hanging from the ceiling are truly a sight to see!

The new session of All Star Sports started on January 13. 29 lithe athletes will learn the basics of
basketball and soccer.

Musicreators also began the new session of “Music with Me" for ages 1-5 on January 13.

Cultural Arts, Rental & Office Manager, Nadeau

Continued to generate posts and manage the LPD Theatre & Arfs Facebook page.

There are 16 youth registered for Dungeons & Dragons in January, which is double from the
session in December.

Creation Academy Day Camp on school days off took place on January 8 and January 16.
Selected the 2023 summer production, which will be “Descendants the musicall”

Second session of dance began on January 15, with six classes and 52 students currently
registered.

Garden Plot sales began on January 3.

Booked stage, sound, and lights for Summer Entertainment Series. The event dates are July 3
(two concerts and fireworks), July 12, July 19, July 26, and August 2.

Athletic and Youth Camp Manager, Wise

Games for the youth basketball league started on January 7.

The 6/8h girls and 7/8 boys leagues are both able to run due to a cooperative arrangement
with Woodridge Park District. Games begin during the week of January 21.

Cookies with Mrs. Claus occurred on December 10, with 17 children participating.
Personalized visits from Santa and Mrs. Claus took place on December 17 for 20 households.
Spring youth classes and lessons begin in January for ice skating/hockey, skiing, volleyball, and
Kids Karate Club.

Planned the Schools Out Quest field trips for the second semester of school.

148 kids attended Camp Winter Quest over the 8 days of the program during winter break.
Began the booking of summer camp field trips. With 40 fieldirips to coordinate between the
youth and teen camps, this will continue o be a priority this winter and spring.
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Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing & Communications Specialist
Date: January 19, 2023

Re: Marketing Department Monthly Board Report

Winter-Spring 2023 Digital Program Guide

As programming in the Winter-Spring Seasonal Program Guide has been added, updated, or
cancelled, edits have been made accordingly to the digital guide and websites. Produced &
deployed email sent on December 5 to approx. 2,000 park district subscribers and generated social
media content to promote guide.

Issue Winter-Spring 2022 Summer 2022 Autumn 2022 Winter-Spring 2023
Dates Nov 30-Mar 31 Mar 30-July 31 July 30-Nov 30 | Nov 29-30 December
Pageviews 86,049 98,648 64,434 6,065 27.634

Users 2,598 2,502 1,879 116 821

Average Session | 5 min, 19 sec é min, 32 sec 5 min, 35 sec 9 min, 24 sec | 4 min, 55 sec
Duration

Average 21.5 pages 22.88 pages 22.01 pages 39.38 pages 24.74 pages
Pages/Session

50+ Beyond Bingo Digital Program Guide

Created 50+ Beyond Bingo Guide for January-February 2023 to promote new senior programs, trips,
memberships, and daily drop-in activities, which was released on December 15. Printed copies for
patron pick-up at the Senior & Recreation Centers. Website updated with new guide, calendar,
registration form, trips, and programs. Produced & deployed email sent on December 29 to approx.
925 senior center subscribers and generated social media content to promote guide.

Year 2022 2023

Issue Jan-Feb Mar-Apr | May-June | July-Aug Sept-Oct | Nov-Dec | Jan-Feb

Dates Dec 17- Feb 25- Apr 25- June 24- Aug 24- Oct 21~ Dec 15:31
Feb 28 Apr 30 June 30 Aug 31 Oct 31 Dec 31

Pageviews 5,685 5,831 4,464 4,720 5,098 5,057 2,527

Users 418 369 293 322 299 B2 195

Average Session | 4min, 11 | 5min, 8 4 min, 21 4 min, 13 5min, 6 4 min, 51 | 4 min, 35

Duration sec sec sec secC sec sec sie

Average 10.04 11.83 11.02 10.35 12.37 11.71 10.94 pages

Pages/Session pages pages pages pages pages pages

Lisle Park District

e Produced and deployed (2) emails send to approx. 1,800 park district subscribers
o Emadil sent on December 20 to recruit for open EDGE AM counselor position
o Email sent on December 22 to communicate operation changes due to weather

e Created social media advertisement on Facebook/Instagram and sent information to Village for
electronic sign to recruit for open EDGE AM counselor position

e Generated social media content to recruit for open EDGE AM Counselor position and
communicate holiday closures, operation changes due to weather, and holiday well wishes
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e Notified photo contest winners, created certificates, and ordered prints for prizes

Special Events
o Created placemat for 50+ TRIAD Bingo Jingo and table fent for 50+ New Year's Eve at Noon

o Designed, printed, and folded 250 programs for Take Note Holiday Concert

e Ordered goodie bags for use at special events

e Produced & deployed email sent on December 3 to approx. 1,860 park district subscribers to
promote Once Upon a Christmas, Candy Cane Hunt, Cookies with Mrs. Claus, personalized visits
with Santa & Mrs. Claus, and Take Note Holiday Concert

e Produced email sent on December 7 to approx. 500 Lisle Chamber subscribers o promote
Candy Cane Hunt, Take Note Holiday Concert, and personalized visits with Santa & Mrs. Claus

e Captured photos/video at Candy Cane Hunt & Cookies with Mrs. Claus, edited, and shared on
social media

e Generated social media content to promote holiday events, including Once Upon a Christmas,
Candy Cane Hunt, Cookies with Mrs. Claus & Take Note Holiday Concert, and shared photos
from personalized visits with Santa & Mrs. Claus

Sea Lion Aquatic Park

e Generated social media content to promote aquatics job fair, 2023 season pass sales, and
membership perks

e Ordered 500 pool totes for 2023 season pass holders as gift with pass purchase

Community Park Fitness
e Generated social media content to promote Holiday Hustle member challenge and

communicate holiday closures & operation changes due to weather

Gentle Learning Preschool

o Designed, produced, and tested new responsive website for Gentle Learning Preschool;
reviewed for accuracy, consistency, and functionality across devices; implemented necessary
data for search engine optimization; launched site on December 21

» Captured photos/video at all preschool holiday programs, edited, and posted to each
teacher's classTag account

e Generated social media content to share photos/video from holiday programs, gingerbread
house festivities, and holiday wishes with preschool families

Museums at Lisle Station Park

o Captured photos/video at Once Upon a Christmas, edited, and shared on social media

e Produced & deployed email sent on December 3 to approx. 940 museum subscribers to
promote Once Upon a Christmas and communicate January-February facility closure

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide fimited marketing support services for which we
will be reimbursed. The following was performed in December:
e Removed past events and added 2023 Dueling Pianos & new monthly specials to website
« Updated TV images & posters for Dueling Pianos, New Year's Eve, and Brunch with Santa
e Created, printed, and cut holiday bonus gift cards in $5, $10, $20 increments
e Designed & deployed (4) eNewsletters sent to approximately 3,750 restaurant subscribers
o Email sent on December 5 to promote New Year's Eve dinner specials
o Email sent on December 13 to promote holiday bonus gift cards
o Email sent on December 20 fo wish customers a happy holiday & communicate closures
o Email sent on December 27 to promote New Year’s Eve dinner specials
e Generated social media content to communicate holiday closures & well wishes to customers
and promote holiday bonus gift cards, cozy, festive atmosphere, and New Year's Eve dinner

specials
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Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT, and Golf Operations
Date: January 5, 2023

Re: Monthly Report

Board approved the 2022 Budget & Appropriation Ordinance 22-03 and was filed at the County.
Board approved the 2022 Tax Levy Ordinance 22-04 and was filed af the County.

Board approved the Resolution 121522 Transfer Funds and was filed at the County.

Additional IMRF payment of $150,000.00 was completed on December 28, 2022.

Finalizing stages in preparing the year end W-2's and 1099 processes.

Conduct employee reviews for 2022,

| have been participating in the Strategic Master Plan development process.

Preliminary audit field work started in December.

Golf Club Manager Culbertson and | continue to manage the golf course operations. | have been
meeting with our contractor from Drendel Property Management on a weekly basis discussing the
maintenance of River Bend. We started some tree removals.

Working on purchasing The Village of Winfield Taxable General Obligation Bond Series 2023.

Currently, I'm estimating the bond issue to be $314,000.00 at 5.00%; 30/360-day basis; esfimated
interestincome of $3,925.00 and estimated total payment of $317,925.00 payable at maturity.

Standard Monthly Report:

Completed the process of three payrolis.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.

AL
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Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: January 10, 2023

Re: December 2022 Golf Department Report

Financial Update

Revenue for the month of December 2022 is $2,254 compared to December 2021 revenue of
$6.,024. A decrease of $3,770.

Revenue year to date thru December 2022 is $917,348 compared to December 2021 revenue of
$884,638. An increase of $32,710.

Year to date expenses is $550,718 compared t0$584,802 a decrease of $34,084 in 2022.

Year to date income as of December 2022 is $366,629 compared to 2021 income of $299,836.
An increase of $66,793.

For 2022 season there was no bond principal or interest payment due.

Course Maintenance Update

Cart path replacement work over the bridge on hole 6 and around the circle turn at hole 2 has
started.

Golf course is closed for the season.

General Update

Best yearend financial finish to date.

Holidays gift card sales were $2,200 for the month of December.



2022 End of Year Report

Looking back in my notes for the year, one thing which really stood out was the late start to the season.
March and April were very wet and cold. In April we averaged anywhere from 5 to 20 degrees below
normal most days. We really did not start to see good weather until May. But even with all the bad
weather, we still had an incredible year on the course.

The greens are always the most important part of the golf course experience, and | believe they were
consistently as good, if not better as they have ever been. The only issue we had on greens this year
was some localized dry spots that was quickly remedied with some wetting agent and went away. The
greens were extremely heathy and putted wonderful all year long.

The tees get beat up more then any other area on the course. There is a ton of foot traffic and divots
from golfers daily, and some of the tees are under size for play we get. We went through over 8,000
pounds of divot mix filling divots this year. We will continue to adjust our fertility program until we find
the perfect balance to support the amount of play we get.

The fairways did very well this year. The health of the fairways was helped tremendously by how well
the irrigation system worked this year. We did vertical cut the fairways this fall. And | am expecting this
to make the playing surface even better next year

All the other turf areas are in great shape and for the most part all areas were free from weeds and are
in great health.

The irrigation system is in the best shape since we have started on the course. When we started 6 years
ago, there were several issues that we have been fixing and we have finally got everything working
properly. Now we will be able to keep up with it and it will no longer be an issue.

We made some much-needed improvements to the course this year. New divot bottles were installed
on the golf carts so players can fill divots. New divot mix was purchased which will help in the recovery
of divots. The mix is green in color, so divots are less noticeable. Green side bunker on 3 and the two
fairway bunkers on 7 were rebuilt back to there original contour and will be open for play this spring.
We filled in the old bunker on 1 by the pond and we also filled in the small fairway bunker on 3 for
playability issues. The area to the left of the 3" green was sodded now that the trees have been
trimmed and | hope that we can now keep it alive. There were also some trees that were removed on
the course.—--Willows by the 9" green and 9'" tee and Willow trees along 6 that were in bad shape. They
have also trimmed some trees on 7 green for shade and playability issues.

| am extremely happy with how well this season went. | have a wonderful group of people who are
passionate and love what they do. But even as good of a year as we had, the perfectionist in me always
sees room for improvement---and we are committed to making this course better each year!

Thank you to all the people we work with at the Park District---from the clubhouse staff to all the
people in the office staff-—- The Lisle Park District is full of wonderful people and an absolute joy to work
with.
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Lisle Park District
Cash Balances

12/31/2022
Bank Name
NEW YORK COMMUNITY BANK
TOTAL
Bank Name

HUNTINGTON BANK

LISLE SAVINGS BANK

LISLE SAVINGS BANK

MULTI-BANK SECURITIES BANK

MAX SAFE

REPUBLIC BANK

BANK FINANCIAL

ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location

ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHOOL
RECREATION
FITNESS CENTER
WHEATSTACK\RIVERBEND

TOTAL

GRAND TOTAL

Interest
Rate
0.30%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type

BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK

CASH BANK
BUSINESS OFFICE

00003L

Investment
Amount
$101,000.00

$101,000.00

Balance
$112,000.10
$131,994.14
$3,713,687.86
$1.,544.50
$2,067,857.80
$101,536.38
$102,192.62
$107.16

$6,230,920.56

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$6,337,138.56

Maturity
7/3/2023

For
PAYROLL
AP

CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
730 Days



Lisle Park District
Fund Balance
31-Dec-22

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED Net Ending
Fund Balance Revenue Expenses Income/(Loss) Fund Balance
1,627,136.31 3,298,925.36 3,248,455.26 50,470.10 1,677,606.41
1,552,846.55 2,297,209.75 2,335,273.30 (38,063.55) 1,514,783.00
13,939.68 94,478.63 78,111.57 16,367.06 30,306.74
(566.29) 365,888.61 231,470.73 134,417.88 133,851.59
12,293.36 19,257.32 14,885.00 4,372.32 16,665.68
115,485.37 474,803.74 288,438.10 186,365.64 301,851.01
673.25 - - - 673.25
326,570.24 570,208.44 288,668.81 281,539.63 608,109.87
53,709.07 338,378.18 223,261.89 115,116.29 168,825.36
56,456.98 1,881,712.84 1,874,512.03 7.,200.81 63,657.79
892,421.26 2,115,142.60 1,253,664.84 861,477.76 1,753,899.02
4,269,160.42 993,196.21 577,812.90 415,383.31 4,684,543.73
(4,654,539.24) - - - (4,654,539.24)
32,932,138.31 - - - 32,932,138.31
37,197,725.27 12,44920168 10,414,554.43  2,034,647.25 39,232,372.52
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Lisle Park District
Income Statement Comparison Summary

Variance Variance Variance
Fund YTD 12/22 YTD12/21  YTD 12/20 YTD 12/19 2022 VS 2021 2022 VS 2020 2022 VS 2019
Corporate Revenue 3,298,925.36 3,183,127.17 3,142,599.97 3,185,986.11 115,798.19 156,325.39 112,939.25
Expense 3,248,455.26 3,085,000.68 2,655988.34  3,205,595.30 163,454.58 592,466.92 42,859.96
Profit/(Loss) 50,470.10 98,126.49 486,611.63 (19,609.19)  (47,666.39) (436,141.53) 70,079.29
Recreation Revenue 2,297,200.75 2,312,930.55 1,146,150.23 2,655,873.16 (15,720.80) 1,151,059.52  (358,663.41)
Expense 2,335,273.30 1,552,832.38  1,195,108.30  2,665,373.63  782,440.92 1,140,165.00  (330,100.33)
Profit/(Loss) (38,063.55) 760,098.17 (48,958.07) (9,500.47) (798,161.72) 10,894.52 (28,563.08)
Museum Revenue 94,478.63 8,158.47 83,222.74 94,796.85 86,320.16 11,255.89 (318.22)
Expense 78,111.57 43,771.43 44,322.12 91,261.17 34,340.14 33,789.45 (13,149.60)
Profit/(Loss) 16,367.06 (35,612.96) 38,900.62 3,635.68 51,980.02 (22,533.56) 12,831.38
IMRF Revenue 365,888.61 151,028.14 357,493.65 169,319.70  214,860.47 B,394.96 196,568.91
Expense 231,470.73 197,801.90 324,797.40 181,753.42 33,668.83 (93,326.67) 49,717.31
Profit/(Loss) 134,417.88 (46,773.76) 32,696.25 (12,433.72) 181,191.64 101,721.63 146,851.60
Audit Revenue 19,257.32 20,409.21 26,094.40 25,086.57 (1,151.89) (6,837.08) (5,829.25)
Expense 14,885.00 18,960.00 23,281.00 27,752.00 (4,075.00) (8,396.00) (12,867.00)
Profit/{Loss) 4,372.32 1,449.21 2,813.40 (2,665.43) 2,923.1 1,558.92 7.037.75
Liability Insurance  Revenue 474,803.74 255,476.46 284,990.71 216,123.76  219,327.28 189,813.03 258,679.98
Expense 288,438.10 216,100.96 304,820.92 326,781.77 72,337.14 (16,382.82) (38,343.67)
Profit/(Loss) 186,365.64 39,375.50 (19,830.21)  (110,658.01)  146,990.14 206,195.85 297,023.65
Paving Lighting Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Special Recreation Revenue 570,208.44 560,163.64 540,583.85 521,679.30 10,044.80 29,624.59 48,529.14
Expense 288,668.81 416,622.68 464,661.66 591,101.15 (127,953.87) (175,992.85) (302,432.34)
Profit/(Loss) 281,539.63 143,540.96 75,922.19 (69,421.85) 137,998.67  205,617.44 350,961.48
Social Security Revenue 338,378.18 5,442 .46 297,476.47 279,684.97  332,935.72 40,901.71 58,693.21
Expense 223,261.89 189,613.68 202,310.01 301,725.89 33,648.21 20,951.88 (78,464.00)
Profit/(Loss) 115,116.29 (184,171.22) 95,166.46 (22,040.92) 299,287.51 19,949.83 137,157.21
Debt Service Revenue 1,881,712.84 1,778,322.20 1,757,459.73  8,895,823.01 103,390.64 124,253.11 (7,014,110.17)
Expense 1,874,512.03 1,760,818.38 1,768462.31 8,883,219.47 113,693.65 106,049.72 (7,008,707.44)
Profit/(Loss) 7,200.81 17,503.82 (11,002.58) 12,603.54 (10,303.01) 18,203.39 (5,402.73)
Capital Projects Revenue 2,115,142.60 689,424.19  1,373,192.33 89376536 1,425718.41 741,950.27 1,221,377.24
Expense 1,253,664.84 76_7,421 .06 1,674,890.42 885,422 12  486,243.78  (421,225.58)  368,242.72
Profit/(Loss) 861,477.76 (77,996.87)  (301,698.09) 8,343.24 93947463 1,163,175.85 853,134.52
Enterprise Revenue 993,196.21 931,370.43  1,255,740.95 2,276,670.19 61,825.78  (262,544.74) (1,283,473.98)
Expense 577,812.90 627,605.79 1,056,697.69 2,171,031.87 (49,882.89) (478,884.79) (1,593,218.97)
Profit/(Loss) 415,383.31 303,674.64 199,043.26 105,638.32  111,708.67  216,340.05 309,744.99
General LTD Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
General FA Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Profit/{Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Municipal Revenue 12,449,201.68 9,895,852.92 10,265,005.03 19,214,808.98 2,553,348.76 2,184,196.65 (6,765,607.30)
Expense 10,414,554.43 8,876,638.94 9,715,340.17 19,331,017.79 1,537,915.49  699,214.26 (8,916,463.36)

———
Profit/(Loss)  2,034,647.25 1,019,213.98 549,664.86 (116,208.81) 1,015,433.27 1,484,982.39 2,150,856.06
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