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February 16, 2023
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AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS

IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, February 16, 2023
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for a quadlified interpreter require a five working day
advance notice.

Vi

VII.

ViIL.

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

REMOTE ATTENDANCE AUTHORIZATION
A. Permit the attendance and participation of Commissioner Costello by remote
means.

PRESENTATIONS

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait o be recognized by the Board President. When
recognized, please state your name, address, and the item you wish to discuss. Itis
requested that one spokesperson for a group be appointed to present the views of
the entire group, rather than have muttiple individuals repeat similar opinions. There
will be a 5-minute time limit per speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of January 19, 2023.

B. Approve the February 2023 Voucher List in the amount of $271,200.08.

C. Approve the reservation of Saturday, September 23, 2023 for set up and Sunday,
September 24, 2023 for the Barkapalooza Walk in Community Park.

COMMUNICATIONS

A. llinois Park & Recreation Association Magazine Arficle — Multi Sensory Rooms

B. Chicago Region Trees Initiative Urban Forestry Award - Lisle Park District's Oak
Regeneration Project

UNFINISHED BUSINESS

NEW BUSINESS



Xl

XIl.

X,

Xiv.

XV.

XVI.

XVII.

XVII.

XIX,

STAFF REPORTS

A. Abbeywood Park Pickleball Courts

B. Tate Woods Park Design Services

C. River Bend Golf Club 2022 Annual Report

PARTNERS FOR PARKS REPORT
SEASPAR REPORT

OFFICER REPORTS
A. President, Commissioner Altpeter
B. Treasurer, Commissioner Wessel
i. Financial Reports ending January 31, 2023.
C. Commissioners’ Reports

CLOSED SESSION

A closed session is called pursuant to Section 2(c){21): Discussion of minutes lawfully
closed under this Act, whether for purposes of approval by the body of the minutes
or semi-annual review of the minutes as mandated by Section 2.06.

OPEN MEETING

CALLTO ORDER AND ROLL CALL

ACTION ON CLOSED SESSION ITEMS

A. Approval of certain closed session meeting minutes.

B. Release of certain closed session meeting minutes.

C. Authorization of the destruction of certain verbatim recordings of closed session

meetings.

ADJOURN OPEN MEETING

MISSION STATEMENT

It is the mission of the Lisle Park District to enrich the quadlity of life for people of all ages by

providing constructive and creative leisure opportunities.



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

L PARK DISTRICT I

Memo

To: Board of Park Commissioners

From: Dan Garvy, Board Secretary, Director of Parks & Recreation
Date: February 9, 2023

Re: Commissioner Costello Attendance by Remote Means

In accordance with Open Meetings Act Section 7 and the Lisle Park District's Remote Attendance
Policy, Commissioner Costello recently informed me he will be unable to be physically present at the
Regular Meeting of February 16, 2023 due to an employment commitment out of state. Therefore,
the other Commissioners physically present at this meeting should consider Commissioner Costello’s
attendance by remote means.

In accordance with policy, the following protocol shall be observed:

e Every Board member shall be identified during all Board discussions so that each Board
member is aware of which Board member is speaking at all times.

¢ The Board member attending a meeting by remote means shall:

o be permitted to fully participate in the meeting as if he or she were physically present,
subject to the Board's guidelines and procedures for conducting the meeting; and

o advise the Secretary and Board if he or she leaves or returns from the meeting; and

o advise the Secretary and Board of all other persons in the same room of the Board
member attending by remote means and whether and to what extent such other
persons are able to hear the discussions at the meeting.

In anticipation of Commissioner Costello's remote attendance, he has been provided the direct
telephone number to the phone in the board room so he may access the meeting.

Recommended Motion: Move to permit Commissioner Costello’s attendance at the February 16,
2023 meeting of the Board of Park Commissioners by remote means in accordance with Section 7 of
the Open Meetings Act and the Lise Park District Remote Attendance Policy.
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THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
January 19, 2023

I. CALL TO ORDER AND ROLL CALL: President Altpeter called the meeting to order at 7:01
p.m.

Director Garvy Called Roll: Commissioners Present: Altpeter
Costello
////// Hummel

i Wessel

Staff Present: 7
Director of Parks /ecré%@/p Garvy
Fi %) i
._gf Finance /////% f:";ﬁ,rm
Superintgrident of Recreation /,///ﬁ Pratscher
ental & Office Managér 7, Nadeau

Cormr i) %
U 9 W

Il. PLEDGE OF ALLEGIANCE: Ly b,
President Alfpeter led those oss% in the Plec':@'g;  Mlegiance. vy
Ill. PRESENTATIONS %%/Z// "

A. Annual Photo Contest Winners 7/ //;?7/

Director Garvy presenied
4 Norbert Guzik “Gaia

3 Ethan Erpenbgch #Comp
2nd place Riley R%;g/“"{ree“ Lisfe Communits
1t place Shawna IG¥ /k “Fun /1 Connelly

neTofg

i, parti
; ey,
lway. /4);/

Memorial Park” Connelly Memorial Park

%ﬂion and encouraged everyone to
7

i ',,' . s ///' _,7’/,,/

RS

IV. PUBLIC COMMENT 7, //7//7
Lorrainé Krzywosz- Rainerfgye f}/,/
Ms. Krzy\A}os;‘é_g/;s_,oid she is a Migmber ofé{é pickleball community, she has lived in Lisle for 26

o jpated in afghof programing. She said she is even a member of the Lisle
Woman's Club’who has ad pfed Abbeywood Park to help with cleanup. She passed

: ed by the pickleball community which included designate a

pickleball representafive/corsider conducting an independent sound study, reline other
courts, reduce hours of gpeération of the Abbeywood courts, expedite a pickleball
complex, and delay a board decision on Abbeywood Court until community members

can get together to discuss solutions.

“

out key poin’rs/sd%f{pns offer
//iff--,_ .

Bruce Montgomery — 6198 Shorewood Court

Mr. Montgomery said he loves the park district and all the programs; however, it's
become a real problem living across the street from the pickleball courts. He said he
works from home and the noise is literally from dawn to dusk, and has become
unbearable. He said he recognizes the need for pickleball courts but would love see
them in a location where they aren't surrounded by houses like the courts at
Abbeywood Park are.
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Saket Bhatnagar - 6286 Timberview Drive

Mr. Bhatnagar said It is a nice place fo live and he is an athletic person himself who plays
racquetball and other indoor court sports. He said he truly wants pickleball played in the
community, but just away from houses. He said the noise has become a real problem
and he has a hard time reading and focusing at home being so close to the courts.

John Leonard — New Albany Road

Mr. Lenard said he has lived in Lisle since 2000 and has enjoyed a lot of park district
programs and had served on Lisle Baseball Softball Board. He said the access to parks
and paths is why his family chose Lisle. He said tennis is on the decline and pickleball is
on anincrease. He said he plays three times a week and/{ f’e are lines formed to get
onto the courts. He said he understands noise is a facior and thinks Tate Woods Parkis a
good solution to have all Pickleball. He suggested ﬂr} ,, rk,/ dlsfnc’r leave the
Abbeywood courts in use until new courts at Tate Wox ds" an be built. He said
when people live by a park the need to have sg’me{expecf@ there will be noise and
occasional inconveniences. He said restrictipg /@urs of opero on be astep in the

right direction while new courts are built e
g @ X
Vitautas Matulyauskas — 6282 Timberview Drf\%% 2 //// )
Mr. Matulyauskas said two years ogo, he bougﬁfz 5 hous: néxt to tennis c/ /s and
5, he immediately régistered his

when one of them was converte# (o} plcklebcl/ﬂg}
concerns with the park district. also plcy /Ieboll ond tennis and enjoys
5, gone and said it is like living

both sports. He said the joy of Ilvm i 240 the couf‘i_
_

next to a constant construction zon / e s would like, the park district fo remove
the courts. 7 ’4///
{//’/ Z i ///
V. APPROVE MEH",&KGE - Ly %//////
Commissioner Hu’mmel movecé{é opprové%j e meeling og’ "da for the regular meeting

mm|55|on'e§,£osfello seconded the motion.

, /6{/

-
vIZee .

Commjssioner Wessel /ed fo mpﬁrove consent agendaitems A, B, C, D and E.
A. Appr/ Mlnutes of Sp/ I Meeﬂ/‘ E,of December 15, 2022,

B. Appro inutes of Reg Meehng ‘of December 15, 2022.

C. Approve %cnucry 20 )Joucher List in the amount of $257,644.82.

D. Award the 2 0 2027 T f Maintenance Services Award to G and G Lawncare,

$190,400.00 for 2 5 196, OO@j_/OO for 2026, and $201,600.00 for 2027.

E. Approve the Diret n ot P rks and Recreation attendance at the IAPD/IPRA Annual
i

Conference, IAPD Legis} /e
IAPD Legal Symposium, and the PDRMA Risk Management Institute in 2023,

ahve Reception and Conference, NRPA national Conference,

Commissioner Costello seconded the motion.

Rolt Cali:

Ayes: Hummel, Wessel, Costello, Altpeter
Absent: None.

Motion Passed.

VIl. COMMUNICATIONS
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A. Park District Risk Management Agency (PDRMA) Risk Management Review

Director Garvy commended Superintendent Cerutti, Facility & Safety Manger Mendez
and all the staff for prioritizing safety and keeping safety at the forefront of everything the
District does.

VIIl. UNFINISHED BUSINESS
None.

IX. NEW BUSINESS

A. Resolution 011923-1 — A Resolution certifying the extension of less than the maximum
amount permitted under the Property Tax Extension lelfcn‘ Low for the 2022 Levy Year
pursuant to 35 ILCS 200/18 - 190.7

Commissioner Wessel moved to approve Resolutio — A Resolution certifying the

extension of less than the maximum amount permifje und%;

e Property Tax Extension
Limitation Law for the 2022 Levy Year pursuom‘ 1 "'ﬁS L.CS 200 / 190.7

Roll Call: ”///;/// ™ L
Ayes: Wessel, Costello, Altpeter ///////// 7 4 %?7//
Nay: Hummel //,}Q//,/ ”////4%% W
Absent: None. é////////// /’/%
Motion Passed  x //7/

. G,

_err;ergen g} enditure of funds
 piddin %r the pu p;l' igh recovery water
p //ffahég % from Sid@ ﬁ’hcn% c. in the amount not to
exceed $38,000. ///// // //,
r_Humm%%ve " v tion 011923-2 A Resolution approving
: c etitive bidding for the purchase of a
“¥lon Aquatic Park from Stanton

cy expend U{./
mcol Inc. in hg& A Bt o exceé4d $38,000.

,..,h%//
/

ﬁ/// W,
seconded by// mmis S%; Wessel

Roll Call: /// // /////
G

Ayes: Humme sel Costelid, Altpeter

Absent: None. ’//ff,,

Nays: None. ¢ 7
Motion Passed. ”’//,/{/%

C. Sea Lion Aquatic Park link seal replacements

Commissioner Hummel moved to approve the Sea Lion Aquatic Park link seal
replacements.

Motion was seconded by Commissioner Wessel.

Roll Caill:
Avyes: Costello, Wessel, Hummel, Altpeter
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Nays: None.
Absent: None.
Motion Passed.

X.STAFF REPORTS

A. Pickleball Courts

Directors Garvy said his memo is included in the board packet. He said he had shared
emails he received from those advocating for continued use of the Abbeywood Park
courts with the park board. He said nobody expected those courts to be used to the
extent they are, including the park district’s local USA Plckleboll Association ambassador,
pickleball players themselves, or park district staff. He saigh’ f’e,recognlzes the impact the
courts have had on their immediate neighbors and sai e/ does not think anyone should
question this impact, because in his personal experla tzé’ / isiting the courts while
they're in use, it is much more than anyone onhcm;;gjf : id he recommends the
park district do something to address their conc&ms@hlle trytadio meet the
overwhelming demand for courts in Lisle. He s e agrees with The suggestions to
reduce hours of operation and restrict fhe/ ines as ways to
help address the immediate neighbors’ cor he pickleball
players themselves do everything they can e because while
pcrk district staff will do what they can, we shou&d,p te : '_c:’r the Lisle Policé; 10 prioritize
ings to tend to, and f% quickest
g they are amenable to these

waly for the park board to recons,

recommendations, is to have ’rhesé/ Wi chons ignore ored

///ZZ// Yy, ////,
Director Garvy suggesied the park disgizt also @ /info sou atement panels as a
means to further helf t;;;e- the imp @n the % elgh %. He said he

recognizes they would obsfr@e wew’% 9
to reduce the over mpocf noise havon the nelghbors/ He scld should the park
board wish to remc¥ e Abbégwood coufis ?nce new courts are built elsewhere, these
é%//o fhefnew/gour’rs W,

7 // //azf// ’//
cr?/g; this tim % o&ls Park is the most viable option for
of -.../gd acency e 188 Toliway and Yackley Avenue, and
the negrest nelghbors exc@{%;f 250 feet from the existing tennis courts. He said the
exzshng’fennls courfs an glaygrou d” are at end of life and are scheduled for
replacem W, He explaine¢ /,sic:ff s recemmendation to issue a request for qudlifications
for design s& s that wo clude public meetings to gather information from the
park's neighbot#Znd other rested parties, as well as proven experience in obtaining
grant funding. H ﬁ% a prcuj/_c’red timeline for that project could be the park district
starting constructio a%th _pnng if 2024. Commissioner Hummel asked if the park district
would consider just the tennis courts at Tate Woods park or everything. Director Garvy
said he would suggest the park board consider three different options of varying scopes.

He said his timeline for the RFQ would be to make a recommendation to the park board
to award the work at their meeting of March 16 and asked if any commissioner wanted
to serve on the selection committee, similar fo the process they followed with the
strategic master plan services, to please let him know.

Commissioner Wessel agreed with the recommended course of action and suggested

looking into the sound panels as soon as possible, and if they are available he would like
considerafion given to get them installed as early in the season as possible. President
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Alfpeter agreed. Director Garvy said he will prioritize getting pricing and will keep
everyone informed.

XI.PARTNERS FOR PARKS REPORT
The Partners for Parks Foundation did not meet in December.

XII.SEASPAR REPORT

The SEASPAR report is included in the Board Packet. Director Garvy added that the
Village of Willowbrook has expressed interest in becoming a member of SEASPAR, and
added their addition would not impact any existing member's financial contribution and
would likely cause a reduction. He said the entire SEASPAR community would then have
access to Willowbrook's amenities. He said the board willjikely see an action item in the

,//"brook.

Xlil. OFFICER REPORTS

A. President Altpeter Y, ¢
None | P ///////’/ %/27/
Vi </,///,/',,}
. 1 i

B. Treasurer, Commissioner Wessel ///,/ //////,
i. Financlial Reports ending December 31, 2022, 7, ’,,,/%/
Superintendent Silver reported the District will eﬂ@gey%/‘r the black afz 1 /1
investments are FDIC insured angy //olloterclized{;/’i/‘//%_;f//' L
C. Commissioners' Reports. /%///7//////{///%/// ) 4//////77/
None' 77’";’?' ‘OJ;Z//%//’;/}? ’ ”(//_////’u

1y ///// L /////

A, Y, & K 3
XIV. ADJOURN OPEN'MEETING, o
Commissioner Huym'-él movédo adjour slar 6%; %eeﬁng.

G 07 iy, Ty "y
Commissioner Wess /ondedf'-?' L
:,- w = '//S/////o
. r discussion af N pa %unanimously by voice vote at 8:04
v ,4//)/‘/{ //7/4'«///’ //}}///0 {.%
/’&’;/....’ & ) 4 //5/ ", 2
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410 | FAX: 630.964.7448

S TDD: 1.800.526.0857

Q FL> WWW.LISLEPARKDISTRICT.ORG
PARK DISTRICT .

Memo

To: Board of Park Commissioners

From: Wendy Nadeau, Cultural Arts, Rental and Office Manager

Date: January 26, 2023

Re: Barkapalooza

The following communication from DuPage Humane Society is requesting the reservation of
Saturday, September 23, 2023 for set up and Sunday, September 24, 2023 for their Barkapalooza
walk in Community Park. Staff has spoken with representatives from the DuPage Humane Society
to discuss potential dates for 2023 as well as the special events checklist requirements. Staff will
work closely with the organization to ensure that the requirements of the special event check list
as specified and approved by the Board are met.

Recommended Motion: Move to approve the reservation of Saturday, September 23, 2023 for
set up and Sunday, September 24, 2023 for the Barkapalooza walk in Community Park.

Thank you for your consideration.

080007



A West Suburban

Humane Society

January 26, 2023

Wendy Nadeau

Cultural Arts, Rental & Office Manager
Lisle Park District

1925 Ohio Street

Lisle, IL 60532

Dear Wendy,

| would like to request the use of Lisle Community Park for our biggest fundraiser of the year,
Barkapalooza Dog Walk and Pet Expo. We would like to request the park for Saturday,
September 23" and Sunday, September 24". We would use the park for signage set up on
Saturday, September 23 from 3 to 7 pm. The event itself would be on Sunday, September 24"

from 8 am to 2 pm. We would arrive to set up on that Sunday around 6:00 am and will be out of
the park by 3:00 pm.

The event is a dog walk around the park. We also have breed specific rescue groups, dog
related vendors, food vendors and entertainment. This year, we are working with a race
management and would like to add a 5K race on that Sunday morning.

We would need access to power at the band shell and to the water outside of the Aquatic
Center.

We will adhere to any park district and state guidelines that are in place at the time of the rental.
Please let me know if you have any questions or need any additional information.
Thank you for your consideration.

Sincerely,

Carvlygm Motoherger

Carolyn Mossberger
Executive Director

/cjim
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CREATING CALMING
SPACES THROUGH

MULTI-

SENSORY ',
ROOMS

BY MATT CORSO
CTRS, CPRP, EXECUTIVE DIRECTOR, SOUTH EAST ASSOCIATION FOR SPECIAL PARKS AND RECREATION

MOLLY DOWNING
CTRS, RECREATION COORDINATOR, SOUTH EAST ASSOCIATION FOR SPECIAL PARKS AND RECREATION

Multi-sensory rooms are a great space and tool for individuals
with autism, anxiety, sensory processing disorder, ADHD, and
other disabilities to reset and recharge in a calming, relaxing,
and accepting environment that incorporate the senses in a
multitude of ways.

The journey with multi-sensory rooms for the South East
Association for Special Parks and Recreation (SEASPAR) started
with family inquiries about how to provide their children with a
safe, calming, and fun environment that can assist them with
everyday life. Staff research eventually led them to the
Snoezelen concept of a sensory room and believed that a multi-
sensory reom would open many new possibilities in recreation.

|[linois Parks & Recreation
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BETWEEN BOTH MULTI-SENSORY ROOMS,

SEASPAR OFFERS NUMEROUS PROGRAMS AND
VISITS WITH LOCAL SCHOOLS TO SERVE
HUNDREDS OF INDIVIDUALS EVERY YEAR WITH

The Shoezelen room concept is an integrative
technique that incorporates the five senses and turns it
into an individualized experience. Surveys were
created and sent to families and organizations and
results determined that the need for this type of a
space was indeed real. The Lisle Park District offered
space at their recreation center and with the
cooperation and support the Lisle Park Board of
Commissioners and the SEASPAR Board, capital funds
were dedicated for the build-out costs, furniture,
fixtures, and specialized equipment. SEASPAR also
received funds from multiple legislators, a local
business, and multiple service clubs.

The room, named Wonders, opened in 2014 and was
one of the first sensory rooms built within a public
recreation facility. In the eight years since, Wonders
has been a huge success and very popular among
SEASPAR families and groups that visit. Schools,
private organizations, other special recreation
associations, and community members have visited
SEASPAR's Multi-Sensory Room spaces to learn about
what makes them successful and how to duplicate
them. As a result, multiple sensory rooms have now
been opened throughout the area.

With Wonders being well received and the increase in
popularity for sensory programs, SEASPAR started

looking for space to build another Multi-Sensory Room.

in 2019, opportunity arose when the Village of
Western Springs had a tenant leave one of its facilities.
As one of SEASPAR's member entities, they knew the
goals, vision, and success that SEASPAR staff had
with its Multi-Sensory Room and offered use of

A VARIETY OF SPECIAL NEEDS.

dedicated space to provide access to SEASPAR's
families that live within the eastern communities of its
service area. With the support of the Village of
Western Springs Board of Trustees and the SEASPAR
Board, funds were again provided to build a second
sensory room. Donations also were received from
multiple families and a service club.

This second room, named Ray's Bay after long-time
former SEASPAR Board Member and Western Springs
resident Ray Jasica, opened its doors in 2020. During
the planning process which included feedback from
families who have experienced Wonders, the desire
was to provide a new feel to this room and not have it
designed exactly like Wonders. Ray's Bay has an
aguatic theme to match its name, including an actual
waterbed to mimic floating on water, with waves being
projected on the bed and water sounds. While a few
features are similar to those at Wonders, the unique
aquatic theme brings a different experience to those
who visit. Even though it opened during the pandemic,
Ray's Bay has uplifted the community and all of the
SEASPAR participants it serves.

Between both multi-sensory rooms, SEASPAR offers
numerous programs and visits with local schools to
serve hundreds of individuals every year with a variety
of special needs. This was a true partnership of
multiple public entities and their leaders, staff, family
members, and most importantly, the residents who get
to enjoy the benefits of these rooms.

Community engagement is how these rooms were
developed and we can't wait to provide more
opportunities to our community.

ww tLparks org November/December 2022
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Dan Garvy

From: Melissa Custic <MCustic@mortonarb.org>

Sent: Tuesday, January 24, 2023 12:27 PM

To: Dan Garvy

Subject: Congratulations! You've won a CRTI urban forestry award
Follow Up Flag: Flag for follow up

Flag Status: Completed

WARNING: This email originated from outside of the Lisle Park District. Do not click links or open attachments unless you
recognize the sender's name and email address and know the content s safe.

Hi Dan,

The Chicago Region Trees Initiative would like to present the Lisle Park District with a CRTI Urban Forestry Award for
their Oak Regeneration Project.

You've been nominated and selected to win one of two Public Natural Areas Awards. The Public Natural Areas Award
celebrates stewardship and advocacy for natural areas on public property

We will be announcing awards at our Partner Recognition Celebration on February 9 from 6 p.m. to 9 p.m. If you have
not already done so, you can register for the free event at ChicagoRTl.org/PRC.

As we announce the awards, we like to show pictures of awardee projects. If possible, please send me 3-6 pictures that |
can post as a slideshow during the awards ceremony.

Congratulations!
Melissa

Melissa Custic, M.S. | Chicago Region Trees Initiative Operations Manager
Pronouns: she/her/hers

Certified Arborist #IL-9481A

The Morton Arboretum | 4100 lllinois Route 53 | Lisle, lilinois 60532

T 630-719-5646 | mcustic@mortonarb.org | mortonarb.org

www.ChicagoRTl.org

% | 100 Celebrating 100 years of

“ | YEARS

planting and protecting trees.
GROWING STRONG E °

Follow CRTI on Twitter @ChicagoRTI

000011






ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT [

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: February 10, 2023

Re: Abbeywood Park Pickleball Courts Sound Abatement

At the January 19, 2023 board meeting, there was much discussion about the pickleball courts at
Abbeywood Park and efforts the park district is willing to make to mifigate the impact the courts are
having on three neighbors of the park. After hearing from the neighbors themselves and members
of the pickleball community, the consensus of the park board was threefold:

1. Reduce the hours of operation of the pickleball courts from being available at 7:00 am and
moving the start time to 8:00 am.

2. Prohibit the use of automatic ball machines.

3. Explore the feasibility of installing sound abatement to limit the sound leaving the courts.

Below is an excerpt from a previous update regarding the investigation of sound abatement for the
pickleball courts at Abbeywood Park. If you have already read that, please feel free fo skip ahead.

| reported previously that | had a long conversation with a representative of the Acoustiblok
sound barrier system. As reported then, if we were to purchase between 250 and 270 linear feet
of 10" high material, the cost will be between $27,000 and over $29,000.

| was able to connect with the contact provided to me by Mr. Carl Schmits, the Managing
Director of Equipment Standards and Facilities Design of the USA Pickleball Association. Mr.
Schmits had mentioned to me on a recent call that a new material from Pickleball United is
more economical, lighter weight, and just as effective as Acoustiblok. Initial conversations had
last Friday with a local representative of Pickleball United revealed that this material is in fact
significantly less costly than the Acoustiblok but is equally as effective if not more so. |
immediately scheduled a meeting at Abbeywood Park for this morning, February 1.

Superintendent Pratscher and | met with their representative on site to view a sample panel of
this material and to determine how much of their material would be needed to protect the
three homes where the owners have complained about the noise. It was determined that 280
feet would be optimal. The representative is hoping to receive pricing within the next couple
days, at which time | will share it with you. We expect the cost to be well below $20,000.

Through research to date, Acoustiblok claims to reduce sound by at least 10dB and studies they
provided me report even better sound reduction. Remember, a 10dB increase is twice as loud.
Pickleball United’s product claims a reduction of up to 25dB. The reference given is if reduces a
70dB noise to less than 50dB. We are awaitfing more formal documentation that supports that
claim.

Acoustiblok material is a 1/8" thick heavy mineral filled acoustical material. Pickleball United's
sound absorption panels have three layers. The outside layers (front and back] are waterproof
high-quality PVC with a water proof breathable mesh fabric on the exterior facing panel (the

0000412



panel that faces the outside of the courts). These outside layers sandwich a lightweight acoustic
foam interior panel that prevents noise from reflecting off the barrier. Both Acoustiblok and
Pickleball United products are temperature resistant, water resistant, fire resistant, and UV
resistant. However, the Pickleball United sound absorption panels are significantly lighter and
easier to handle than Acoustiblok, which makes hanging them on a fence that was not
designed to hold something heavy much less of a concem. Further, Pickleball United
recommends their product be hung two feet above the surface because sound rises and
extending sound abatement material to the ground reportedly does very little if anything for
sound abatement. Additionally, having the lower two feet of fencing exposed will allow wind fo
blow through, thereby limiting the stress on the fence itself from gusty winds.

If we were fo consider the Acoustiblok material but only have those panels at 8’ (thereby
leaving two feet above the ground exposed to mimic the Pickleball United recommendation),
the cost would be almost $25,000. So, there is a reduction in cost, but again, we expect the
Pickleball United material to be quite a bit below $20,000. To be clear though, we would be the
first court operators in the area to utilize Pickleball United's system, as it is new to the market.
Therefore, we need more information to instill confidence in their system, including defailed
reports on sound reduction and verifying its effectiveness with court operators.

Please let me know your thoughts because if you are still supportive of installing sound
abatement, I'd like fo inform the pickleball court neighbors and supporters as soon as possible
that this will be up for continued discussion at the February meeting. We were told Pickleball
United's system can be manufactured within 8 weeks, and they can even have our logo
imprinted on some of the panels if we so desire. If your support in purchasing sound abatement
remains considering the information reported here and hopefully verified by additional
information on Pickleball United's system'’s effectiveness, it can be ordered as soon as February
17 and hopefully received and installed prior to May 1.

Pickieball United Sound Absorption Panels are represented locally by Home Court Advantage, a
manufacturer and supplier of athletic courts in lllinois and Florida based in Northbrook, IL. Continued
dialogue with our contact there revealed that we would be the first customer to purchase the
Pickleball United Sound Absorption Panels. Admittedly, without references or hearing from an
actual user of this system, staff's confidence leaves a bit to be desired. However, Pickleball United is
a company with a positive reputation in the pickleball industry. They are the official court sponsors
for Major League Pickleball (MLP) and The Association of Pickleball Professionals (APP), and their
court surrounds that are used to separate courts during tournament play are popular on the
professional circuit. They were also infroduced to me by Carl Schmits, the Managing Director of
Equipment Standards and Facilities Development of the USA Pickleball Association, who was
pleased to share another option for sound abatement. And although their sound absorption panels
are brand new and have yet to be used in an official capacity, their approach to and reputation
within the pickleball industry instills more confidence in staff than if this product was being
manufactured and promoted by an ordinary start-up operation.

Absent a third-party opinion on the effectiveness of this Pickleball United product, we are left fo
judge its performance based on marketing material produced by Pickleball United, conversations
with Home Court Advantage, and our own research and experience. Staff's research, including
conversafions with representatives from Acoustiblok (the other sound abatement manufacturer),
the USA Pickleball Association, Home Court Advantage, other park district personnel who are
currently using or have considered using the Acoustiblok product, a direct neighbor of the pickleball
courts at Western Springs Park District where Acoustiblok has been installed, and numerous on-line
artficles and reports on pickleball sound abatement demonstrate that a solid barrier does in fact
mitigate the sound of a pickleball paddie striking a pickleball. So, at the very least, the Pickleball
United Sound Absorption Panels are indeed a solid barrier, and they will reduce the level of sound
leaving the courts. But considering these Pickleball United panels have been specifically

o001



engineered for sound abatement with acoustical foam sandwiched between two solid layers of
high-quality PVC, | believe that provides added confidence that they will be an effective alternative
to the heavier and more costly Acoustiblok. Admittedly, this is all based on our own research and
opinions formed as a result, and not any third party that has direct experience with Pickleball
United's panels.

Representatives of both Acoustiblok and Pickleball United have stated there is no guarantee that
their products will reduce the Abbeywood Park pickleball court noise to a level that is tolerable by
the neighbors. That is exactly what representatives of both products have said repeatedly. But
both parties claim their product reduces sound levels by at least 10dB to as much as 25dB. To
reiterate though, Acoustiblok has testimonials and studies to prove their claims while Pickleball
United does not. So, the question comes down to, *does the Lisle Park District want to be the first fo
give Pickleball United a fry2”

I have conveyed my reserved confidence in their product to their local representative, but also
expressed some skepticism because it is in fact untested. Their original price to provide 280 linear
feet of 9* high panels was over $15,000. We continued to discuss my reservations with expending
significant funds on an untested product and their need fo get into the market to see exactly how
their product performs. As a result, they are willing to provide us 300’ of their material at a 9 height
(leaving one foot of exposed fence along the bottom of the court to allow wind fo blow through
and lessen the impact on the fence) for $10,500. This price includes shipping AND installation. As a
basis of comparison, the cost of 300 linear feet of 9" high Acoustiblok material would be $29,250 plus
$1,000.15 in shipping for a total of $30,250.15. That price does not include installation.

As a result of these ongoing conversations, the obvious commitment from the local representatives
of Pickleball United and their enthusiasm in working together to this point, as well as the significant
difference in product weight and overall cost, staff is comfortable purchasing the Pickleball United
product as highlighted above. The manufacturer's product description follows this memo.

At least one representative from Home Court Advantage will attend your meeting on February 16 o
answer any questions and provide their full-fledged support in this cooperative venture. Absent any
significant reservations and consensus to the contrary, staff can place an order with Home Court
Advantage on Friday, February 17, and we can expect to receive the product within 8 weeks.

Thank you.
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PICKLEBALL UNITED SOUND
ABSORPTION PANELS
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UNITED

\WORLD-LEADING NOISE CONTROL.
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PICKLEBALL UNITED SOUND ABSORPTION PANELS

"Pickleball United Sound absorption panels are windscreens specially
created to address the problem of excessive sound generated in
Pickleball. It is designed to fit existing fences/poles and cover a large
area easily. It is lightweight, durable and water,fire and temperature
resistant with UV protection.”

PICKLEBALL
UNITED
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PICKLEBALL UNITED SOUND ABSORPTION PANELS

| Max noise reduction 25 dB

| Length 6ft
Width | st
Water resistance Yes
Fire resistance Yes -
uv resis_tance Yes
Quick Install ] 2 people in 30 seconds |
Manufacturer warranty 1 Year |
Colors On request ‘

— O\ e (WOO0

e ~ receiver

'l : ' | | Optimum Echo Barrier I I I
' I position :

Noise source Acoustic shadow
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UNITED

PICKLEBALL UNITED SOUND ABSORPTION PANELS

What makes our Pickleball united sound absorption panels so effective?

Front outer layer _
Extremely durable, waterproof, high quality PVC,

with optimum mass to ensure maximum noise
reduction shilst retaining a professional appearance.

Acoustic absorbent -

Lightweight acoustic foam prevents
noise reflecting off the barrier.

Waterproof breathable mesh fabric
Muitiple purpose breathable mesh fabric
allows noise to be absorbed while
ensuring no water enters the barrier.

600018



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

listeparkdistrict.org

LPARK DISTRICT R

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: February 9, 2023

Re: Tate Woods Park Design Services Request for Qualifications

At the regular board meeting of January 19, staff explained the recommended process to pursue
renovations to Tate Woods Park with the main goal being to accommodate multiple pickleball
courts.

As a result of those discussions, a Request for Statements of Interest, Qualifications and Performance
Data (RFQ) was issued for Tate Woods Park Design Services, the nofice for which was published in
the Daily Herald on January 24. As of February 9, 2023, the project specifications and design team
qualifications have been provided to eight (8) interested parties. The deadiine to submit
quadlifications is February 15, after which time an internal review committee will place the submittals
in rank order based on their qualifications and will contact the most preferred firm to schedule an
interview and likely negotiate a fee. This is the same process followed when the park district
selected its Strategic Master Plan consultants. We expect to be prepared to make a
recommendation to award Tate Woods Park design services at your meeting of March 16, 2023.

Considering the ripe opportunity to pursue grant funding for potential renovations to Tate Woods
Park, the RFQ is seeking firms with significant experience in pursuing and receiving grants, most
importantly the lllinois Department of Natural Resources Open Space Land Acquisition and
Development Grant (OSLAD). The OSLAD grant is a matching reimbursement grant that if received,
can fund up to half of the cost of a development/renovation project up to a maximum of $600,000.
Among other project requirements, the RFQ also calls for at least two public meetings where
feedback will be solicited from the public, as well as ongoing dialogue with staff and the park
board. Please let me know if any commissioner(s) is/are interested in participating in the selection
process.

Thank you.
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RIVER BEND GOLF CLUB

2022 YEAR END REPORT

J -
}

T R -

0000<90



The purpose of this 2022 report is to show the performance of the River Bend Golf Club. The
report will follow the profit and loss statement for easy reference and conclude with other

notables.

2022 YTD revenue for River Bend Golf Club was $917,475 compared to $886,308 in 2021,
representing an increase of $31,167 or 3.52%.

River Bend Golf Club 2021 YTD expenses were $5562,277 compared to $542,584 in 2021,
representing an increase of $9,623 or 1.79%.

Below represents River Bend Golf Club’s performance over the previous 10 years.

RiverBend Golf Club Surplus/( Deficit )

2022 2021 2020 2019 2018 2017 2016 2015 2014 2013
Revenue $ 917475 $ 886308 $816,842 $551633 $588724 $620,021 $683319 $639,014 $598673 $712,758
Expense $ 552,277 $ 542,584 $496,951 $495537 $487,009 $494,308 $491,686 $498277 $470,551 $558,582
Surplus $ 365198 $ 343,723 $319,892 $ 56096 $101,625 $125713 $191,634 $140,738 $128123 $154,177
| - . o
| RiverBend Golf Club Profit
| $400,000 — =
|
| $365,198
| $350,000 ——=343.723 -
$319,892
$300,000
$250,000 —
3200 000 $191.634 —
$154,177
$150,000 = — 3125713 $140,738
$128,123
$101,625
$100,000
$56,096
$50,000 : —
s- L
2022 2021 2020 2019 2018 2017 2016 2015 2014 2013
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Year to Date income Starment
December 2022 vs Decermnmber 2027

December December

Revenues YTD-22 YTD-21 Variance Percent
Rental Income 1,927.50 2,715.00 (787.50) -29.01%
Green Fee's Resident Weekday 47,167.00 65,537.00 (12,370.00) -22.03%%
Green Fee's Resident Weekend 42,644.00 58,371.00 (15,727.00) -26.94%%
Green Fee's -Non Resident Weekday 142,416.00 1.26,856.28 15,.559.72 A2 279
Green Fee's ~-Non Resident Weekend 257,350.00 241,066.01 16,283.99 B5.75%26
Outings 23,725.00 22,569.00 1,156.00 5.12%
Handicap Services 3,585.00 3,165.00 420.00 13.27%
League Revenue 103,773.00 103,431.00 342.00 0.33%%
Green Fee's High School 10,372.00 12,926.00 (2,554.00) -19.76%%
Concessions 38,274.21 29,887.23 8,386.98 28.06%%
Beverage Cart 33,610.90 35,965.50 (2,354.60) -6.55%%
Motorized Cart Rental 171,27232.00 145,761.00 25,512.00 17.50%
Pull Carts 6,909.00 7.,272.00 (363.00) -1.99%
Discounts (5.480.86) (8,041.89) 2,561..03 -31.85%5
Miscellaneous 288.00 3,995.632 (3,207.63) -91.76%
Sponsors Q.00 0.00 0.00 0.00%%
Merchandise 32,065.97 28,915.75 3,150.22 10.89%%
Programs Fee's 7.575.00 6,416.00 1,159.00 18.06%%
Food Sales-Outings Q.00 0.00 0.00 0.00%%
Total Revenue e17,474.72 886,307.51 31.167.21 3.52%%
Expenses

Merchandise 22,848.22 15.828.33 7,019.89 a44.35%%
Food(outings) 0.Q0 0.00 0.00 0.00%6
Bottied Beer 10,271.92 12.,455.30 (2,182.38) -17.53%6
Draft Beer {(outings) 0.Q0 .00 Q.00 0.00%6
Liquor 3,334.13 3,449.13 {(115.00) -3.33%%
Wine Q.00 0.00 0.00 0.002%
Non-Alcaoholic Beverage 3,659.17 3,349.87 309.30 9.23%26
Shrinkage 93.85 138.88 (45.03) -32.42%
Wages Full Time 58,092.34 146,309.43 11,782.91 25.44%%
Wages PT OT 0.00 0.00 0.00 0.00%%
TV/Cable 0.00 0.00 0.00 0.00%%
Starters 0.00 3,473.25 (3.,473.25) -100.00%%
Rangers 49,038.00 49,714.25 (676.25) -1.36%%
Beverage Cart Attendant 4,495.80 3,923.15 572.65 14.60%6
Club House 43,371.56 40,3291.45 2,980.11 7.382%
Books, Dues, Subscription 310.00 305.00 5.00 1.64%%
Conference Expense 0.00 0.00 0.00 0.00%%
Education 0.00 0.00 0.00 0.00%
Insurance-Health 10,.190.17 9,932.89 257.28 2.59%a
Meetings A492.04 175.29 316.75 180.70%
Seminars 0.00 55.80 (55.80) -100.00%a
Staff 0.00 0.00 0.00 0.00%6
Training 0.00 0.00 0.00 0.0026
Travel 0.00 0.00 0.00 0.00%6
Uniforms 1,844.33 G09.66 1,.234.67 202.522%
Cleaning Supplies 0.00 0.00 0.00 0.00%s
Computer Maintenance 0.00 0.00 0.00 0.00%%
Contractual 1.131.56 1,.203.57 (72.01) -5.982%6
Exterminator Services 0.00 0.00 0.00 0.00%s
Maintenance 257,.057.11 220,.696.83 (23,639.72) -8.42%
Miscellaneocus 0.00 (7.851.08) 7,851.08 -100.00%%
Office Supplies 1.844.21 2,577.07 (732.86) -28.44%6
Postage 0.00 0.00 0.00 0.00%%6
Printing & Publishing 60.00 3,501.62 (3,441.62) -98.29%
Program Supplies 2,061.28 1,290.56 770.72 59.72%
Recycling 0.00 0.00 0.00 0.00%6
Rentals 0.00 0.00 0.00 0.00%s
Restaurant Supplies 259.16 686.51 (427.35) -62.25%%
sSignage 0.00 0.00 0.00 0.00%5
Storm Damage .00 0.00 0.00 0.00%6
Turf Maintenance 0.00 0.00 ©0.00 0.00%5
Vechicle & Equipt 2,241.08 636.79 1,604.29 251.93%6
Vechicie & Equipt&Supplies 0.00 G.00 0.00 0.00%5
Advertising 0.00 210.00 {(210.00) -100.00%
Contracual 995.00 895.00 100.00 11.1796
Leases 0.00 1,010.64 {(1,010.64) -100.00%6
Marketing {(819.00) 819.00 {(1.628.00) -200.00%6
Bond Fees 0.00 0.00 Q.00 0.00%6
Interest 0.0 (11,654.93) 11,654.93 -100.00%6
Principal 0.00 0.00 Q.00 0.00%6
Credit Card Processing 20,044.27 22,752.06 (2,707.79) -11.90%6
Donations 0.00 Q.00 0.Q0 0.0025
Licenses 2,350.00 1,700.00 650.00 38.24%6
Sales Tax 6,595.00 6,105.00 490.00 8.032%
Alarm Services 0.00 0.00 0.Q0 0.00%5
Electric 4,630.24 6,686.52 (2,056.28) -30.75%%
Fuel Charge 7,538.07 a4,783.25 2,754.82 57.59%%
Gas 2,990.18 2,300.02 690.17 30.01%6
Sewer/Water 919.36 1,200.20 (280.84) -23.40%%
Telephone 4,254.19 7,700Q.51 (3,4496.32) -44.75%6
Tv/Cable 0.00 Q.00 .00 0.00%%
Internet Cost 3,690.79 1,864.91 1,825.88 97.91%
Building 0.00 Q.00 0.00 .Q0%
Computer Software Q.00 0.00 0.00 Q.002%
Equipment 2,467.84 0.00 2,467.34 100.00%
Irrigation & Fountain .00 0.00 0.00 0.00%%6
Landscaping .00 183.48 (183.48) -100.00%%
Vehicles 23,925.00 23,175.00 750.00 3.24%%
Total Expenses 552,276.87 542,584.20 9,692.67 1.79%

Revenue 917,474.72 886,307.51 31,167.21
Expense 5_552,276.87 542,584.20 9,692.67
Change 365,197.85 343, 72331 21.,474.549
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Financial Overview- Golf Course Revenues

River Bend Golf Club had its highest profit season to date. Due to weather and the slow start the
season, greens fees revenue finished with the second highest season to date. The increase in
our riding carts from $10.00 to $11.00 helped with our revenue growth while offsetting the
increase in fuel charges. The price of concession and merchandise items were also increased to
maintain our profit margins. The adjustment resulted in a $31,040 gain over last year.

On the expense side we purchased some hard good items fowards the end of the 2022 season
anticipating the inflation increase for the 2023 season. Interest expense for 2021 had a refund in

interest expense when we refinanced the bond payment resulting in a credit for the year of
$11,655.

Golf Course Revenue-Green fee's only

January February March  April  May  June  July  August September October November December YTD

WS - S § 6,04 $31370 $80,409 §109250 S17,005 S116102 § 86752 S54383 § U163 § 1950 '$627,428
ms - 9 §16,255 $53981 989985 § 95,250 S117716 S107186 § 85,020 $45152 § 14948 § 4363 '$630,756
WS - & 65§25 - S48 $100319 SU1BET S133M9 5 93267 S5L76 5 23967 5 10498 '$583,793
09§ 627 5 200 53962 S2704 $42338 S 80408 § TS S 79932 & 53890 S:330 5 2261 9 '$391,763
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Below is a comparison of total revenue from year-to-year over the previous four years,

River Bend Golf Course
Year to Date Income Stament
Year end History 2022-2019

Revenues

Rental Income

Green Fee's Resident Weekday
Green Fee's Resident Weekend
Green Fee's -Non Resident Weekday
Green Fee's -Non Resident Weekend
Outings

Handicap Services

League Revenue

Green Fee's High School
Concessions

Beverage Cart

Motorized Cart Rental

Pull Carts

Discounts

Miscellaneous

Sponsors

Employee Insurance

Merchandise

Programs Fee's
Food Sales-Outings

Total Revenue

YTD-22

$ 1,927.50
$ 47,167.00
$ 42,644.00
$ 142,416.00
$ 257,350.00
$ 23,725.00
$ 3,585.00
$ 103,773.00
$ 10,372.00
$ 38,274.21
$ 33,610.90
$171,273.00
$ 6,909.00

$ (5,480.86) S (8,041.89)

288.00

S
S
S
$ 32,065.97

YTD-21

$ 2,715.00
$ 65,537.00
$ 58,371.00
$ 126,856.28
$ 241,066.01
$ 22,569.00
$  3,165.00
$ 103,431.00
$ 12,926.00
$ 29,887.23
$ 35,965.50
$ 145,761.00
$  7,272.00

S 3,495.63
S -
S -
$ 28,915.75

YTD-20

$  1,425.00
$ 74,571.00
$ 42,699.00
$ 109,674.20
$ 270,756.00
S 894474
$  2,640.00
$ 65,884.66
$ 11,264.00
$ 32,069.13
$ 33,098.50
$ 132,504.00
$  5,202.00
S (4,686.75)
$ 1,034.54
$ 1,580.00
S

S

23,107.44

YTD-19

$ 1,785.00
S 44,773.00
$ 36,787.00
$ 90,280.87
$101,949.51
$ 19,581.00
$ 3,705.00
$ 89,355.00
$  9,036.00
$ 21,880.80
$ 16,707.50
$ 80,367.00
$ 5,589.00
$ (4,516.80)
$  119.30
$  6,375.55
S

S

21,077.80

S 7,575.00
S _

S 6,416.00
S -

S 5,075.00
S -

S 6,780.00
1,680.00

W

$ 917,474.72

$ 886,307.51
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Golf Course Monthly Utilization

Like in previous years revenue follows the bell curve, as expected, peaking in July. This season
started with slow with poor weather for March and April as outlined in the graph below.
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2022- Year End of Year Report

Looking back through notes for the year, one thing which really stood out was the |ate start to
the season. March and April were very wet and cold. In April we averaged anywhere from 5 to
20 degrees below normal most days. We really did not start to see good weather until May. Buf
even with all the bad weather, we still had an incredible year on the course.

The greens are always the most important part of the golf course experience, and

they were consistently as good, if not better as they have ever been. The only issue we had on
greens this year was some localized dry spots that was quickly remedied with some wetting
agent. The greens were exiremely heathy and putted wonderfully well all year long.

The tees receive more wear than any other area on the course. There is a lot of foot traffic and
divots from golfers occur daily and some of the fees are under sized for amount of play we get.
We went through over 8,000 pounds of divot mix filling divots this year. We will continue to adjust
our fertility program until we find the perfect balance to support the amount of play we receive.

The fairways did very well this year. The health of the fairways was helped tfremendously by how
well the irmigation system worked this year. We did vertical cuts of the fairways this fall and we
are expecting this to make the playing surface even better next year.

All the other turf areas are in great shape and for the most part all areas were free from weeds
and are in great health.

The irrigation system is in the best shape since our current contractor, Drendel Property
Management, have started on the course. When they started 6 years ago, there were several
issues that they have been fixing and everything now seems to be working properly. Now we will
be able to keep up with it and we hope it will no longer be an issue.

Some much-needed improvements were made o the course this year. New divot bottles were
installed on the golf carts so players can fill their own divots. New divot mix was purchased
which will help in the recovery of divots, The mix is green in color, so divots are less noticeable.
The green side bunker on hole 3 and the two fairway bunkers on hole 7 were rebuilt back to their
original contour and will be open for play this spring. The old bunker on hole 1 by the pond was
filled in and returned to turf and the small fairway bunker on hole 3 for was removed to increase
pace of play. The area to the left of the 3 green was sodded now that the frees have been
frimmed and we hope that we can now keep it dlive. There were also some problem trees that
were removed on the course: Willows by the 9t green and 9™ tee and Willow trees aiong hole 6
that were in a severe state of decline. We also trimmed some trees on the #7 green to reduce
the amount of shade on the green and to speed pace of play.

River Bend staff and Drendel Property Management are extremely happy with how well this
season went. We have a wonderful group of people who are passionate and love what they
do. But even as good of a year as we had, the perfectionist in staff and Drendel Property
Management always see room for improvement---and we are committed to making this course
better each year!

A special comment from Dave Drendel from Drendel Property Management: Thank you to all

the people we work with at the Park District---from the clubhouse staff to all the people in the
office staff--- The Lisle Park District is full of wonderful people and an absolute joy to work with.
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Golf Leagues

Leagues continue to provide a reliable and steady source of revenue for the golf course.
League play starts in April with most of the afternoon leagues ending in August and our Senior
leagues continuing into late October.

League revenue in 2022 was $103,773 versus $103,431 in 2021.

One of our primary focuses is to continue to increase our in-house leagues. Our Senior and
Ladies leagues continue to show increases. The Sparks Golf afternoon league expanded from
just Thursday to a fall Monday league too.

We had a slight decrease in afternoon leagues that we had no control over in 2022, For 2023,
many of our afternoon leagues confirmed for the season and staff will continue to look for
additional ways to generate guaranteed revenue while maximizing course utilization.

Below is a spreadsheet showing year over year league play by day of the week.
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River Bend League Play by Day of the week

Monday

Four Lakes Recreation
Spark fall league
Seniors

Tuesday
Senior
Navistar
Duster

Wednesday
Junior
Ladies
ComEd
Happy Hour

Thursday

Senior

Spark golf

DWD

Fab 4-Permanent Tee Time

Saturday
Cahue-Permanent Tee Time

House Leagues-
Other Leagues-
Total League Revenue

2022vs 2021
2022 2021 1 year

$ 8,620.00 $ 7,188.00 S 1,432.00
$ 1,958.00 $ S 1,958.00
$ 9255.00 $ 9,821.00 S (566.00)
$ 19,833.00 $ 17,009.00 § 2,824.00
$ 17,296.00 $ 15,568.00 S 1,728.00
$ 10,659.00 $ 9,690.00 S  969.00
$ 6,400.00 $ 6,400.00 $ -
$ 34,355.00 S 31,658.00 $ 2,697.00
$ 4,080.00 S 4,560.00 S (480.00)
$ 622400 S 459200 S 1,632.00
$ 3,480.00 S 6,400.00 S (2,920.00)
S 8800.00 S 7,92000 $ 880.00
$ 22,584.00 $ 23,472.00 S (888.00)
$ 20,005.00 S 18,064.00 $ 1,941.00
$ 5016.00 $ 3,586.00 $ 1,430.00
S - $ 6,386.00 $ (6,386.00)
$ - $ 77000 $ (770.00)
$ 25,021.00 S 28,806.00 S (3,785.00)
$ 1,980.00 S 2,486.00 S (506.00)
$ 1,980.00 S 2,486.00 S (506.00)
$ 56,860.00 $ 52,605.00 $ 4,255.00
$ 46,913.00 $ 50,826.00 $ (3,913.00)
$103,773.00 $103,431.00 $ 342.00
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Golf Outings and Club Events

Golf Outings and Club Events revenue in 2022 was $23,725 compared with 2021 revenue of
22,569, which is an increase of $1,156.

River Bend Golf Course
Monthly Outings/Events
Comparison FY 2022-2021

FY 2022 FY 2021
Date Outing/Event Fee Players Total Misc Date Outing/Event Fee Players Total Misc
04/16 Spring Opener $ 20 72 $ 1,440 $ 100 04/17 Spring Opener $ 20 70 $ 1,400 $ -
$ 1,440 $ 100 $ 1,400 $ -
05/14 Susan Herman $ 22 24 % 528 $§ - 05/21 Four Lakes $ 21 35 % 735 $ 100
$ 528 $§ - 05/23 Kiawanis $ 19 52 § 988 § 100
$ 1,723 $ 200
6/12 Kiwanis $ 21 52 § 1,092 6/12 Brookbank $ 19 28 § 532
6/17 Brindley $ 19 17 $ 323 8/12 Parson $ 24 16 $ 384
6/19 Person Memorial $ 24 15 $ 360 6/18 lllinois Junior Golf $ 16 73 $ 1,168 $ 100
6/26 Nalley Open $ 24 72 % 1,728 $ 2,084 $ 100
$ 3503 § -
7110 Couples Event $ 20 20 § 400 $ 67 7/17 Kochnski $ 24 28 $§ 672
716 June Coumey $ 19 16 $ 304 7/18 Couples Event $ 20 62 $ 1240 $ 170
7/28 IGJA $ 16 87 § 1,392 7/25 Nalley open $ 26 48 $ 1,248 $§ 100
$ 2,096 $ 67 $ 3,160 $ 270
8/6 Coyne $ 19 21 $ 399 8/7 Coyne $ 19 13 § 247
8/6 Considine (Played 18 hol $ 35 61 § 2,135 8/7 Considine (Played 18 h« § 22 67 $ 1,474
8/6 League misring $ 19 43 76 8/7 Considine (Played 18 ht $§ 15 67 $ 1,005
8/20 Tasha Crow $ 19 24 § 456 8/20 Hillebrand $ 24 23 § 552
8/25 Home dupage Charity $ 24 65 $ 1,560 8/21 Crow $ 19 28 $§ 532
8/26 Anne hillerbrand $ 19 14 $ 266 8/24 misc adj $ 6
8/27 Chuck Veyerka memorial $ 24 10 $ 240 8/27 Hillebrand $ 12 13 § 156
$ 5132 § - 8/28 Gilligan $ 24 26 $ 624
8/28 Courtney $ 24 22 $ 528
$ 5118 § 6
9/1 Gilory Global $ 22 52 $ 1,144 9/2 Glory Global $ 22 52 $ 1,144
9/10 Wilson $ 26 72°$ 1,872 9/3 Ann Hillerband $ 12 7% 84 $ 180
9/14 Matthew Purcell $ 24 1 8 264 9/10 Bradford & Kent $ 26 54 % 1,404
9/16 Bradford & Kent $ 26 56 $ 1,456 9/13 The Lantern $ 17 52 $ 884
9/17 Stillin Pub $ 24 56 $ 1,344 9/14 Senior Scramble cancelled $ -
9/19 Lantern Bar $ 17 50 $ 850 $ 100 9/18 Stillin Pub $ 24 55 $ 1,320
9/24 Downers North golf $ 21 38 3 798 9/26 Town Bar & Grill $ 26 52 $ 1,352 $ 100
9/29 Scott Springfield $ 24 13 § 312 $ 6,188 $ 280
$ 8,040 $ 100
10/1 Crysti Branch $ 19 25 $ 475 10/15 John Auden $ 25 24 § 600
10/4 League event profit $ 233 $ 600 $ -
10/9 Greenleaf HOA $ 24 15 § 360 $ 19
$ 1,068 $ 19
11/5 Turkey Shoot $ 24 68 $ 1,632 11/6 Turkey Shoot $ 20 72 $ 1,440
$ 1,632 $ - $ 1,440 $ -
Club Eventls 33 3,639 Club Events 3 % 4,250
Qutings 23 § 19,967 Outings 21 $17,633
Misc $ 119 Misc $ 686
Total $ 23,725 Total $22,569
10
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The following is a list of course sponsored events planned for 2023.

Spring Opener

Couples Scramble

Junior Championship

5th Annual In-Town Classic
Senior Scramble

Turkey Shoot

Pro Shop

Pro shop merchandise sales in 2022 were $100,788 compared to $88,278 in 2021. Thisis an

April 15 (weather permitting)
July 9

July 27 & 28

August 19

September 12

November 4

increase of $12,510 or 12%. We are still maintaining over a 60% margin despite rising cost and

shortages of goods.

Pro Shop Merchandise
Gross Margins Fy 2022-2021
YTD Sales thru December
Fy12/312022 Accessories Concessions  Clubs  Socks  Gloves Balls  Headwear Outerwear  Total
Sales $ 35 § 67300 § 339 § § 4610 § 18490 § 5751 § 3992 § 100,788
Costs $ 165 § 19232 § 0§ § 3108 § 10218 $ 379% $§ 2754 § 39273
Margin $ 141§ 48068 § 338 § § 1503 § 8272 § 195 § 1238 § 61515
Margin % 46.06% 7142%  100.00% 4DV R59%  4474%  H00%  HO0%  61.03%
% to total 023% 78.14% 055%  000%  244%  1345% 3.18% 201%  100.00%
Fy12/31/2021  Accessories Concessions  Clubs  Socks  Gloves Balls  Headwear Outerwear  Total
Sales $ M3 6 61545 F 220§ 112 § 4038 § 14649 § 2522 § 4840 § 88278
Costs $ 192 § 17950 § 06 98 % 248 § 75% § 1645 § 3528 § 33,506
Margin $ 152 § 43595 § 2296 14§ 1540 § 7053 § 877 § 1312 § 54772
Margin % 44.15% 7083%  100.00% 1259%  38.14%  4815%  3479%  27.10%  62.04%
% to total 0.28% 79.59% 042%  003%  281%  1288% 1.60% 239%  100.00%
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High Schools

Lisle High School, Benet Academy, and Chesterton Academy continued to use River Bend as
their practice course and their home course for matches. Downers Grove North High School held
a multi-school tournament at River Bend for the second year in a row. Nazareth Academy used
River Bend for one of their home matches.

High school revenue for 2022 was $10,372 compared to $12,926 in 2021. The slight decrease in
revenue was due to Lisle High School Boys not hosting as many home matches (§1900 decrease)
and Downers Grove South, Boys and Girls not using River Bend this year.

Golf TEC

Since the 2012 season, we have confinued our partnership with Golf TEC. Golf TEC is a leader in
golf improvement, teaching 22% of all golf lessons in the United States annually and delivering a
consistent 95% success rate. The agreement with Golf TEC and River Bend Golf Club is they can
teach private, on-course client lessons in exchange for feaching our group lessons. In years prior
to their arrangement with River Bend, their clients received playing lessons in a Des Plaines inside
practice facility. Under our current arrangement their clients play our course and pay
appropriate greens fees. It is a win-win.

Golf TEC continues to teach all our junior/adult lessons and bring new clients to our course.
Golf TEC and River Bend are excited about the endless exposure and profitability of this

partnership and are looking forward to the 2023 season. For more information on Golf TEC,
please visit their web site at www.Golftec.com

Lessons

Junior Lesson revenue in 2022 was $4,935 compared $4,316 in 2021. Adult Lesson revenue in 2022
was $2,640 compared to $2,100 in 2021for a combined increase of $1,169. Both Junior and Adult
lessons were a sell out for the season. The increase in revenue is a result of a price increase for
the 2022 season.

Staff Training and Communication

The golf course provides beginning-of-the-season training for pro shop employees,
starters/rangers, cart attendants, and beverage cart attendants. This fraining includes a review of
present procedures for the returning personnel and on-the-job training for new personnel.

Turnover continues to be low for the starters and rangers, so fraining required is minimal. Training is
supplemented by the daily “duties and checklist” forms. These forms continue to be ongoing as
things change based on the business and customer needs and expectations.

We will continue to use communication tools such as-our Ranger checklist that communicates
what our grounds crew has completed, projects in progress, and course supplies needs. Monthly
schedules also include “key-events” for the month such as clinics, outings. leagues, and high
school play.

12
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We continue to send a monthly staff email to all staff (inside and outside) informing them of any
events, promotions/sales, golf course projects, income updates, changes, or modificatfion to any
procedures, as well as some personal information as a tool to build a positive and informed staff,
Conclusion

With a record-breaking season behind us we ‘re looking forward to the 2023 season!

13
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

Z" lisleparkdistrict.org
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PARK DISTRICT S

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: 2/7/2023

Re: Monthly Report

Sea Lion Aquatic Park

The old boiler has been removed and replacement water heaters have been installed. Once we
turn the water back on to the facility, the contractor will return fo the site to fire up the new system
and verify that all is operational and correct any issues if needed. Our staff will then adjust the
system for correct operation for optimal temperature at the points of use. The repairs to the main
pool system have been completed with the installation of the new link seals.

Aquatic Weed Control

Our contractor for these services, Clarke Aquatic Services, was purchased by a new company. Due
to the change in ownership, staff will be getting quotes from the new company as well as several
others, due fo lack of confidence that the new company can possibly safisfactorily meet our needs.
They have not retained most of the old employees familiar with our sites and are new to the Midwest
region of the country. | have reached out to the new company, and they have not been very
responsive, leaving me a bit concerned already about communication during the season when it is
of utmost importance.

Arbor View Park

There has been very little activity at the site in 2023. As reported last month, all of the playground
equipment and the picnic shelter have been delivered. However, the weather has not been
conducive to sitework. The ground is too soft. Both the contractor and our own staff have made
several attempts at site access to no avail. The current grades are set and need to be maintained
at the site, and any attempt to bring vehicles and equipment needed for installation will do major
disruption and cause even more work and delays than if we just wait for better conditions. We really
need a deep freeze! In house staff has been laying out and organizing some of the playground
equipment to speed up the process once the weather allows.

River Bend Golf Course

Work to replace an existing gravel and deteriorating asphatt pathway with concrete is underway.
This is also another heavily weather dependent project and is being done in stages as conditions

allow. Myself, the coniractor, and Drendel Property Management are collaborating to make sure
work progresses in a way fo complete the project before the course reopens for the season, while
minimizing damage and any restoration needed to the course due to vehicle and equipment site

Qaccess.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT o

Memo

To: Board of Park Commissioners

From: Scott Hamilton

Date: February 8, 2023

Re: Parks Department Monthly Board Report

Ongoing operations

Attend Master Plan zoom meeting

Snow removal and salting completed as needed

Weekly trash removal at all sites

Clear snow from walking paths in Community Park

All staff completed PDRMA's required three training courses

Shop clean up and trucks detailed

Sled hill inspections completed daily

Invasive plant removal along pond edges at Heritage North and South completed
Accept the resignation of Athletic Field specialist Mitchell Young. He has taken a position
with the Chicago White Sox prepping their fields in Arizona.

Met with Mike Polito from Tallgrass Restoration for Island Stage and Canoe Launch natural
area compliance

Complete KnowBe4 training as requested

Park inspections completed bi weekly

Install new rules and regulation sled hill sighage

Natural area inspections completed monthly

Make new baseball/softball base anchor plugs as needed for the upcoming season
Continue tree work as needed

Retrieve and dispose of coyote-kiled deer carcass from Woodglenn Park

Vandalism and Encroachments

o Old Tavern Park — graffiti
Action taken - staff removed
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Memo

To:
From:
Date:
Re:

ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

PARK DISTRICT N

Board of Park Commissioners

Adrian Mendez, Facilities and Safety Manager
2/8/2023

February Board Report

Sea Llion Aquatic Park

Installed new boilers in the bathhouse.

Installed link seals in the surge pit of the main pool.

Replaced the PVC acid lines.

Cleaned out the old concessions areaq.

Ordered pool supplies.

Replaced the flow lines.

Installed a new heater in the tool room.

Replaced old breaker for the break room.

Repaired an exhaust fan in the old bathroom.

Installed an emergency shutoff switch for the water heater in the bathhouse.
Cleaned the baby pool heater, the leisure pool heater and the spray play heater

Museums at Lisle Station Park

Daily inspections are being performed to make sure the heat is working.

River Bend/Wheatstack

Adjusted the icemaker sensor.
Replaced two ceiling light ballasts in the proshop.
Replaced multiple light bulbs in the basement.

Recreation Center (1925 Ohio Street)

Put up red festive lights in MP 1 and MP 2

Removed the holiday wreaths.

Hung first place picture from the photo contest.

Installed blinds in PS5,

Repadired ceiling tiles in the Motor room.

Repaired the icemaker at SEASPAR space.

Replaced the high limit switch on RTU #35.

Repaired the damaged floor in SEASPAR space.

Replaced ceiling lights in the Senior Center's east sitting room and women's bathroom,
main office hallway, staff kitchen and Athletic Space.

Repaired the automatic door on the women's restroom in the Senior Center.
Adjusted door #10 so it would close softer.

Many setups and takedowns were done (take note, chess, bingo, bridge, board
meetings, dominoes, karate, various meetings etc.)

Community Center (1825 Short Street)

Painted room C.
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Removed the holiday wreaths.

Installed new baseboards in room C.

Replaced light bulbs in the main hall and room B.
Replaced the soap dispensers in the men's showers of CPF.

Safety/Risk Management
o Replaced batteries on 3 exit lights at River Bend.
¢ Replace a battery in an exit sign in the old bathroom of SLAP.

Other

o Replaced the water valve in Community Park ballfield #6é mechanical room and installed
insulation to help keep the space from freezing.
Built sled library for Kingston Park and installed it on site.

e Converted eight ceiling fluorescent light fixtures to LED in the office haliway, both
bathrooms and the office at Technician Puccia's shop (River Bend Maintenance).

« Tightened the light head to the pole on pole #235.

¢ Replaced bulbs on light pole #221, #223 and #232.

¢ Replace a photosensor on light pole #167.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT e

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Jason Dale, Assistant Superintendent of Recreation

Date February 16, 2023

Re: Recreation Report

Superintendent's Report

e There were 1,418 registrations processed in January this year, as compared to 598 registrations
from the prior year. The corresponding revenue during the month was $92,930, as compared to
the $39,789 in registration revenue from January 2022.

« The marketing board report this month includes some incredible analytics regarding the social
media post about the free sled library initiative that truly went viral. Staff would like to thank
former Park Board Commissioner, Mike Olson, for the motivation and generous donation of sleds
to get things up and running.

« Staff revamped and launched the Gentle Learning Preschool website back on December 21 of
last year. Between then and February 7, there has been over 1,300 pageviews and 364 users.
These totals equate to a year-over-year increase of 229% in pageviews and a 58% increase in
users. From the playful and school-themed design to the interactive and comprehensive content,
staff are proud of the end results and anticipate an ongoing positive impact towards promoting
early childhood offerings.

e The summer program guide production schedule is underway. As the largest season of activity
and services, staff are hard at work developing ways to enhance offerings. In addition to the
typical range of summer services and programs, staff have been meeting with various groups
and businesses to secure partnership details for both programs and events. Some of these groups
include the U.S. Coast Guard Auxiliary, Village of Lisle, Bubblehouse Brewing Company, Gator
Chef, Evvival Bar & Eatery, llinois Rock n' Roll Hall of Fame, and more. Watch for the summer
program guide to launch live online on March 31, with resident registration beginning on April 3.

e Upcoming special events:

March 18  Easter Egg Hunt for ages 10 and under (Community Park)

March 18  Flashlight Egg Hunt for ages 10 and older (Community Park)

March 25 Garden from Seeds: 1800's Vegetables (Museums at Lisle Station Park)

April 22 Annual Free Paper Shred Event (Community Park - Sea Lion Parking Lot)
April 22 37th Annual Road Rally Event (Starts at Bolingbrook Park District)
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Recredation Facilities Manager, Witter
Community Park Fitness:

There are currently 211 fitness memberships, 26 CPF punch card holders, and 21 group exercise
punch card holders.

There were 1,202 membership scans in the month of January (3% increase from December).
interviewed 2 applicants for personal frainer positions.

Hired 3 new front desk staff.

Renewed independent contractor agreements with group exercise instructors.

Conducted annual performance reviews with CPF desk staff,

Sea Lion Aguatic Park:

Memberships for the 2023 season went on sale on January 3. Through February 9, there has been
159 total memberships sold. The early bird sale period for memberships ends March 31.

Meetings were conducted to replace and repair SLAP signage throughout areas of the facility
including the locker rooms, concessions, slide heights/rules, and amenity locations.

New staff recruitment has also been ongoing. There is a second Aquatics Job Fair event being
held on March 7 and staff are currently finalizing plans to visit local high schools during lunch
periods to promote job opportunities.

Job openings are advertised in the winter/spring guide as well as on social media. Information will
continue to be distributed through various outlets to attract applicants.

QOther:

The Lisle Teens with Character program will take part in an event at Feed My Starving Children
on March 23.

Met with pariner districts to plan the upcoming Road Rally event on April 22.

Attended the IAPD/IPRA conference on January 27.

Recreation and Senior Center Manager, Breihan

There are currently 98 Senior Center memberships.

343 seniors participated in drop-in programs in Janaury.

177 seniors participated in ten in-house programs and two trips.

The AARP Tax Preparation appointment schedule became available on January 3. AARP
volunteers will prepare taxes every Tuesday and Thursday from February 9 - April13.

8 pieces of equipment were borrowed from our Medical Loan Closet.

Monthly blood pressure checks were provided by Brookdale, Lisle.

SHIP counselors continue to meet with clients on Mondays and Wednesdays as needed.
Monthly Medicare Help Desk was provided by Sheril Hagie of Advocate Insurance.

Aihlehc and Youth Camp Manager, Wise

Continued management of youth volleyball and basketball leagues.

Worked with CivicRec to create a cohesive early bird process for returning teams for the softballl
leagues, as well as for returning camp families.

Began registration for the cup-in-hand kickball league.

Overseeing youth athletic programs in session including All Star Basketball skills, Tot sport with
adult, Future Hoopers, floor hockey, ice skating & hockey lessons, ski lessons, volleyball classes,
and Kids karate club.

Planned the Schools Out Quest field trips for the second semester of school.

Continued recruitment and hiring for summer.

Finalizing field trips for the upcoming camp season.

Secured the dates and themes for both Mother Son Night Out and Daddy Daughter Date Night.
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Youth and Early Childhood Manager, Jehs

Gentle Learning Preschool welcomed 3 new students into the program this month, bringing
enrollment to 99 children in 6 total classes.

Registration for the Stepping Stones program continues to increase as well, with 25 little learners
currently enrolled.

Current preschool family registration begins on March 1. All families with children registered in a
Gentle Learning or Stepping Stones class can register before the general public. For the first fime,
staff will utilize CivicRec's prerequisite function to allow current preschool families to register their
children for next school year in advance of open resident registration completely online.

All Star Sports continues to welcome more than 40 little athletes to the Athletic Space on
Thursday afternoons,

Musicreators enroliment increased to allow both sessions of the contracted class to take place.
The Afterschool EDGE program is excited that the weather was mild enough for a trip to
Discovery Playground. Most afternoons are spent inside making crafts, playing in the Athletic
Space and socializing with friends.

Staff are looking forward fo the Easter Egg Hunts coming up on March 18. The daytime and
evening flashlight hunts will be on the same day this year in Community Park.

Both Lisle Teens with Character and the Senior Center will be helping to stuff our 4,000 eggs!
Plans are in the works for Gentle Learning Summer Camp. This year we will offer eight weeks of
preschool age camp, as well as a week of back-to-school readiness.

Cultural Arts, Rental & Office Manager, Nadeau

Continued to generate posts and manage the LPD Theatre & Arts Facebook page.

There are 15 youth registered for Dungeons & Dragons in February.

Creation Academy will take place on February 20 and feature Presidents Day artwork.
Attended Warhol committee meeting with College of DuPage, other Lisle businesses, and
government entities. We have selected our four faces to promote Lisle which include Carlin
Nalley, Hank Van Kampen, Martha Schiescher, and Joy Morton.

Booked bands for the 2023 Summer Entertainment Concert Series.

July 3: Fletcher Rockwell {5:30pm) & ARRA (7:30pm)
July 12; Rosie & the Rivels

July 19: Nashville Electric Company

July 26: Serendipity

August 2: Billy Elton
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LPARK DISTRICT

ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing & Communications Specialist
Date: February 16, 2023

Re: Marketing Department Monthly Board Report

Winter-Spring 2023 Digital Program Guide
As programming in the Winter-Spring Seasonal Program Guide has been added, updated, or
cancelled, edits have been made accordingly to the digital guide and websites. 2023 Program
Guide production schedule was determined and approved.

Issue Winter-Spring 2023

Dates November 29-30, 2022 December 2022 January
Pageviews 6,065 27.636 18,656

Users 116 821 609

Average Session Duration 9 min, 24 sec 4 min, 55 sec 4 min, 42 sec
Average Pages/Session 39.38 pages 24.74 pages 20.37 pages

50+ Beyond Bingo Digital Program Guide
As programming in the 50+ Beyond Bingo Digital Program Guide has been added, updated, or

cancelled, edits have been made accordingly to the digital guide & website. New 2023 and 2024
Beyond Bingo Guide production schedules were created, releasing only 4 guides per year, instead

of 6.
Issue January-February 2023
Dates December 15-31, 2022 January.
Pageviews 2,527 1,999
Users 195 137
Average Session Duration 4 min, 35 sec 4 min, 32 sec.
Average Pages/Session 10.94 pages 10.86 pages

Lisle Park District

¢ Created sign for new Free Sled Library at Kingston Park

¢ Generated social media content to promote the Free Sled Library, which went viral on
Facebook after being posted to Facebook, Instagram & Twitter on the eve of February 1. In only
7 days the post has almost 25,000 reactions, more than 650 comments, and 4,600 shares. It has
reached almost 2 million people and has more than 110,000 engagements.

e Produced social media posts to congratulate Taylor Witter on being recognized as one of
NRPA's 30 Under 30, honor Martin Luther King Jr., share the Creation Academy's artwork inspired
by African American artists, and the 10 anniversary of the summer theatre program

e Created vendor form and published data to website displaying list of vendors & subcontractors
that we do business with and whether they are minority, women, or veteran owned

e Assisted Cultural Arts, Rental & Office Manager in determining party package options for
Recreation Center, added to website, and created reservation request form

000040



e Ordered prizes for Photo Contest and coordinated with winners to be recognized at Park Board
meeting
Assisted SEASPAR in recruiting staff for Social Club West in Lisle through website and social media
Researched design for new sponsorship packet and gathered information, including
opportunities to advertise in the digital guides and sponsor programming, special events, and
facilities

Sea Lion Aquatic Park

e Walked through facility to determine which signs can be repurposed, options for wayfinding
signage outside facility, and placement, materials, content, and size of new signs

¢ Created email signature & digital TV image to promote season pass sales

e Updated and printed daily admission guest passes to provide with each 2023 season pass
purchase

e Produced and deployed email sent on January 6 to approx. 2,150 previous employees and
aquatic park & park district subscribers fo promote Aquatics Job Fair & seasonal employment

¢ Produced and deployed email sent on January 16 to approx. 3,000 previous pass holders and
aquatic park & park district subscribers to promote season pass sales
Generated social media content to promote Aquatics Job Fair and seasonal employment
Ordered 100 SLAP towels for purchase during preseason and at aquatic park this summer

Community Park Fitness

e Created flyer & TV image to promote member incentive to follow fitness center on social media

e Produced and deployed email sent on January 27 to approx. 150 fitness center members to
increase social media followers through membership raffle

River Bend Golf Club

e Reformatted scorecards for 2023 season, requested quotes, and outsourced print production

e Updated & printed rate card and rewards program card

e Created and published new contact form on website

e Updated website with 2023 rates, permanent tee fime form, golf outings contract, and lesson
and league information

Gentle Learning Preschool

e Captured photos and video at Afternoon Adventures

e Generated social media content to share photos of igloo in Motor Room, seasonal sensory
activities, and snow day fun outside

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide limited marketing support services for which we
will be reimbursed. The following was performed in January:
¢ Removed past events, updated Google Map function, and added Valentine's Day, Lent, and
monthly specials to website
Updated TV images and posters for Valentine's Day and Lent Specials
Redesigned private event menu to one-sheet for Memorial Luncheons
Designed & deployed (5) eNewsletters sent to approximately 3,750 restaurant subscribers
o Email sent on January 3 to promote Dueling Pianos
o Email sent on January 10 to promote January specials
o Email sent on January 18 to promote Dueling Pianos on January 21
o Email sent on January 23 to promote private events
o Email sent on January 31 to promote Dueling Pianos on February 18
e Generated social media content to communicate closures and promote Dueling Pianos,
January specials, and private events



Memo

To:

From:
Date:

Re:

PARK DISTRICT

ADMINISTRATION & RECREATION CENTER
1925.OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410
lisleparkdistrict.org

Board of Park Commissioners

Scott Silver, Superintendent of Finance, IT, and Golf Operations
February 6, 2023

Monthly Report

The 2022 year-end audit is in the early stages.

Staff completed and mailed out the year end W-2' and 1099 tax forms.

Fited 4th quarter payroll reporis (941, IL 941, llinois Unemployment Insurance)

Ahended the NIHI Sub Pool committee meeting.

Attended the IPBC Finance committee meeting.

| have been participating in the Strategic Master Plan development process.

Standard Monthly Report:

1.

2.
3.
4
5

Completed the process of two payrolis.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.
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Memo

To: Board of Park Commissionets

From: Deb Culbertson, Golf Course Operations Manager
Date: February 16, 2023

Re: January 2022 Golf Department Report

Financial Update

e Revenue for the month of January 2023 is $614 compared to January 2022 revenue of $108. This
is an increase of $506.

e Expense to date is $38,883 compared to $26,133, which is an increase of $12,750 in 2023. This
included an invoice for $12,400 for the removal and disposal of old railroad timbers for the cart
path replacement occurring in January and February.

e Year to date loss as of January 2023 is $38,269 compared to 2022 loss of $26,024, which is an
increase of $12,245.
Course Maintenance Update

e Cart path replacement work over the bridge on hole é and around the circle turn at hole 2isin
progress and should be completed weather permitting within the next several days.

¢ Golf course remains closed for the season.

General Update
¢ League contracts have been sent out for the 2023 season.

e Web site and pricing changes have been updated.
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MESSAGE FROM THE DIRECTOR

What a year 2022 has been! |, for one, am looking
forward to the new year, but not before locking back one
last time to admire what SEASPAR and its staff achieved
during the past year. The year 2022 reintroduced more
in-person programming to a level not seen since early
2019. Interacting face-to-face at a personal level with
our friends was a highlight of my year. Still, the year was
challenging. We continuously worked hard to adapt to
the countless challenges presented to continue providing
dynamic programming for our residents. We recognize
and understand that our services make a difference in
our participants' mental and physical well-being. As a
result, 2022 saw the return of many of our flagship in-
person services our participants love, like overnight trips,
the Believe and Achieve Banquet, Summer Kick Off, and
much more. We also expanded some existing programs
back to pre-pandemic levels, like day camp, dances, and
our SEASPAR Swim Meet, just to name a few. Even our
seasonal program guide returned to a printed format, which
made many families happy as that was overwhelmingly
requested.

We're looking forward to 20231 We conducted a strategic
planin 2022 to help guide our future and will be performing
a needs assessment in the spring to help us even more. We
are here fo serve our residents as best we can, and asking
for feedback helps us continue making positive changes.

@ SEASPAR | For The Record | January 2023

Some exciting changes for 2023 will include expanded
day camp offerings to serve day campers closer fo their
homes, a relook at inclusion services, and the expansion of
cooperative programs with service providers. We will also
confinue to streamline communicafion with stakeholders
and improve day-to-day operations to make being a part
of our programs as efforiless as possible. Streamlining will
include paperless timesheets and other services that will
make it easier for our staff to work with SEASPAR. These
changes and our staff's response to them testify to our
determination to fulfill our obligations to the people we
serve. Because, after all, we want our participants to know,
above all else, that we're here to perform our mission,
which is to enrich lives through recreation.

I wish everyone a wonderful and safe new year, and let's
make 2023 the best year yet!

Matthew Corso
Executive Director




SEASPAR

spotlight

SEASPAR SPOTLIGHT:
SHELLY MEEGAN

We begin 2023 by spotlighting an individual who embodies
the definition of SEASPAR's mission. Meet Shelly Meegan,
a SEASPAR participant from Darien, whose success at
SEASPAR is measured by her roles as a participant and
friend. As a SEASPAR EAGLES participant, Shelly is no
stranger to sefting goals and exceeding expectations.
What sets Shelly apart is her role in the lives of her peers
and staff.

Shelly is goal oriented. She does not measure success by
her actions alone. On the contrary, Shelly excels at helping
others reach their highest potential. She achieves this by
providing her peers with assistance when and wherever
needed. It is easy to mistake Shelly for an EAGLES staff
member who, like her, will set aside themselves to guide
others fo success.

As with her peers, Shelly is a blessing to the EAGLES staff.
Her self-mofivated personality means she is often looking
for ways to assist, a rare quality and welcome attribute
everywhere. Having an exira set of helping hands is
always welcome in an environment where the unexpected
is expected.

When Shelly is not filling the "super participant" role, she
most likely fills the role of "super friend." In addifion to
her many rare qualities, Shelly is a great friend. But her
friendship isn't reserved for the few; rather, she shares her
gift of great personality with all, including SEASPAR staff,
who admire her and count themselves lucky to know her.

Thank you, Shelly, for being a part of what makes SEASPAR
great! SEASPAR is proud to be a part of Shelly's success
story. We, the staff, think ourselves lucky to count Shelly
as one of ours and for the roles she plays in the lives of her
peers, fellow participants, and staff.

Thank you, Shelly!




HOLIDAY SPECTACULAR

SEASPAR’s Holiday Spectacular returned to the Lemont
High School Performing Arts Center on Monday, December
12. The 16th annual event featured 14 performances from
Actors Guild, Glee Club, and voice/music lessons program
parficipants. The performers sang and danced their way
into the hearts of audience members, who left the event full
of holiday cheer.

If you missed the event, you're in luck! You can watch
videos of the performances on SEASPAR’s website.

VIDEOS

OLYMPIC-SIZED
TALENT POOL

Over 150 athletes with disabilities representing eight special
recreation associations, including SEASPAR, attended
SEASPAR's 43rd annual Swim Meet on December 4, held
at the FMC Natatorium in Westmont. The magnitude of the
event was made possible due to the event's new venue,
the FMC Natatorium, and thanks to cooperation with FMC
Natatorium organizers, the Westmont Park District, and
help from volunteers from Benet Academy and The Home
Depot. The event featured an "Olympic-sized" pallet of
events, including freestyle, butterfly, and relays, held in an
Olympic-sized pool.

Click below to view our favorite photos from the event.

PHOTO ALBUM
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HOLIDAY DINNER DANCE

Forget the coat check; this fun waits for no one! SEASPAR's
Holiday Dinner Dance, held on December 9 at Alpine
Banquets in Darien, welcomed participants to a "banquet-
sized" room full of holiday cheer. Event guests enjoyed a
4-course meal, dancing, and plenty of opportunities to
mingle and jingle. As a holiday-themed event, green and
red attire was in abundance, but the true nature of the event
was getting rid of the winter blues.

The Holiday Dinner Dance was full of memorable moments.
Click below to view our favorite photos from the event.

PHOTO ALBUM

WALGREEN'S DONATION
PROGRAM

We're participating in the myWalgreens donation
program! You can donate your myWalgreens cash rewards
to SEASPAR through February 28, 2023. At Walgreens,
you'll earn unlimited 1% Walgreens Cash rewards when
you shop and you can choose how much to donate. It's
that easy. Whether you'd like to contribute $1, $5, or more
of your Walgreens Cash rewards, you'll be making a big
difference. It really adds upl

Click below to learn how to parficipate, at no cost to you!

LEARN MORE

O SEASPAR | For The Record | January 2023
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THANKS FOR DOING GOOD WITH DOUBLEGOOD

From December 2-6, SEASPAR supporiers created popup
stores and bought delicious bags of popcorn for our
DoubleGood fundraiser. Over $7,000 worth of popcorn
was sold, with SEASPAR receiving half of the funds to
support our EAGLES Adult Day Program - a total of
$3,674

The biggest champions of this fundraiser were our popup
store creators who fueled the giving. Our heartfelt thanks
go fo:

Beth Janus Matt Gorecki
Deb Murray Lorrie Smietanski
Joanne Schubert Audrey Pefers
Liam Heraty Lorenzo Forieri
Gary Ziebell Mark Forzley
Lynn Filla Clark William Cazares
Madeline Maturino Jake Sakalys
Sam Smetko Linda Poska
Lauren McVey Diane Challender
Danielle Tallon Matt Beatty

Popup store creators were entered into a raffle for each
$50 of product sold, and Gary Ziebell was the lucky
winner of $250 in SEASPAR program credit.

LEARN MORE

Stay tuned to see how the EAGLES will benefit from
the donations! SEASPAR’s last DoubleGood Popcorn
fundraiser funded the purchase of uniforms for the SEASPAR
Steel Power Soccer Team.

Many thanks to all of our DoubleGood supporters. Enjoy
your popcorn!
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WINTER-SPRING SEASON BEGINS
Winter-Spring Season: February 6-April 30

MIDWESTERN UNIVERSITY VALENTINE'S DANCE

Special Event - Midwestern University, Downers Grove

SNOW TUBING AT VILLA OLIVIA
Special Event - Villa Olivia, Bartlett

CHICAGO WOLVES

Special Event - Allstate Arena, Rosemont

SEASPAR MISSION LET'S GET SOCIAL!

4500 Belmont Road Enrich people's lives through Follow SEASPAR on your favorite social media
Downers Grove, IL 60515 recreation. app for more news, photos, videos, and the
630.960.7600 » Phone latest stories about your favorite activities.
630.960.7601 » Fax

711 » TRS SEASPAR,org 0 o o °




Lisle Park District
Cash Balances

1/31/2023

Bank Name
NEW YORK COMMUNITY BANK
TOTAL

Bank Name

HUNTINGTON BANK

LISLE SAVINGS BANK

LISLE SAVINGS BANK

MULTI-BANK SECURITIES BANK

MAX SAFE

REPUBLIC BANK

BANK FINANCIAL

ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location

ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHOOL
RECREATION
FITNESS CENTER
WHEATSTACK\RIVERBEND

TOTAL

GRAND TOTAL

Interest
Rate
0.30%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type

BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK

CASH BANK
BUSINESS OFFICE

000054

Investment
Amount
$101,000.00

$101,000.00

Balance
$93,871.39
$68,472.87

$3,397,315.11
$1,548.80
$2,075,498.28
$101,749.56
$102,499.61
$107.54

$5,841,063.16

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$5,947,281.16

Maturity
7/3/2023

For
PAYROLL
AP
CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
730 Days



Lisle Park District
Fund Balance
31-Jan-23

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

UNAUDITED Net Ending
Fund Balance Revenue Expenses Income/(Loss)  Fund Balance
1,657,318.67 32,901.15 188,631.08 (155,729.93) 1,501,588.74
1,389,176.07 130,430.37 107,967.87 22,462.50 1,411,638.57
30,235.33 - 1,498.01 (1,498.01) 28,737.32
133,851.59 - 5,031.68 (5,031.68) 128,819.91
16,665.68 - - - 16,665.68
295,087.01 - 3,074.25 (3,074.25) 292,012.76
673.25 - - - 673.25
557,679.02 - 2,124.05 (2,124.05) 555,554.97
168,825.36 - 14,782.20 (14,782.20) 154,043.16
63,657.79 - - - 63,657.79
1,736,157.17 4,982.00 25,729.75 (20,747.75)  1,715,409.42
4,614,968.01 6,184.28 35,797.82 (29,613.54)  4,585,354.47
(4,137,601.13) - (4,137,601.13)
33,041,642.31 - 33,041,642.31
39,568,336.13 174,497.80 384,636.71 (210,138.91) 39,358,197.22

000052



Lisle Park District
Income Statement Comparison Summary

Fund YTD 1/23 YTD 1/22 Variance
Corporate Revenue 32,901.15 20,049.18 12,851.97
Expense 188,631.08 118,027.13 70,603.95
Profit/(Loss) (155,729.93) (97,977.95)  (57,751.98)
Recreation Revenue 130,430.37 141,325.50 (10,895.13)
Expense 107,967.87 103,221.60 4,746.27
Profit/(Loss) 22,462.50 38,103.90 (15,641.40)
Museum Revenue 0.00 1,140.00 (1,140.00)
Expense 1,498.01 6,410.47 (4,912.46)
Profit/(Loss) (1,498.01) (5,270.47) 3,772.46
IMRF Revenue 0.00 0.00 0.00
Expense 5,031.68 3,108.69 1,922.99
Profit/(Loss) (5,031.68) (3,108.69) (1,922.99)
Audit Revenue 0.00 0.00 0.00
Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Liability Insurance  Revenue 0.00 1,500.00 (1,500.00)
Expense 3,074.25 3,762.48 (688.&
Profit/(Loss) (3,074.25) (2,262.48) (811.77)
Paving Lighting Revenue 0.00 0.00 0.00
Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Special Recreation Revenue 0.00 0.00 0.00
Expense 2,124.05 1,524.76 599.29
Profit/(Loss) (2,124.05) (1,524.76) (599.29)
Social Security Revenue 0.00 0.00 0.00
Expense 14,782.20 13,293.13 1,489.07
Profit/(Loss) (14,782.20) (13,293.13) (1,489.07)
Debt Service Revenue 0.00 0.00 0.00
Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Capital Projects Revenue 4,982.00 0.00 4,982.00
Expense 25,729.75 65,286.62 (39,556.87)
Profit/(Loss) (20,747.75) (65,286.62) 44 ,538.87
Enterprise Revenue 6,184.28 6,167.95 16.33
Expense 35,797.82 30,022.75 5,775.%
Profit/(Loss) (29,613.54) (23,854.80) (5,758.74)
General LTD Revenue 0.00 0.00 0.00
Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
General FA Expense 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Profit/(Loss) 0.00 0.00 0.00
Total Municipal Revenue 174,497.80 170,182.63 4,315.17
Expense 384,636.71 344,657.63 39,979.08

———————— = ——————— e —————
Profit/(Loss) {210,138.91) (174,475.00)  (35,663.91)
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