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PARK DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS
IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, October 20, 2022
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to parficipate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance nofice.

L. CALLTO ORDER AND ROLL CALL
Il PLEDGE OF ALLEGIANCE

. PRESENTATIONS
A. Introduction of new Recreation & Registration Assistant Alexis McCurdy.

V. PUBLIC COMMENT
Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please state your name, address, and the item you wish to discuss. It is
requested that one spokesperson for a group be appointed to present the views of
the entire group, rather than have multiple individuals repeat similar opinions. There
will be a 5-minute time limit per speaker.

V. APPROVE MEETING AGENDA

VI. CONSENT AGENDA ITEMS
A. Approve Minutes of Regular Meeting of September 15, 2022,
B. Approve the October 2022 Voucher List in the amount of $648,735.05.

Vil COMMUNICATIONS
A. Jane Foulser Habitat Award - Lisle Park District Oak Regeneration Plan
B. Waest Suburban Community Pantry - Donation Acknowledgment

VIIl.  UNFINISHED BUSINESS

IX. NEW BUSINESS
A. lllinois Association of Park District's Annual Meeting Delegate(s)
B. 2023 Budget Draft — discussion

X STAFF REPORTS
A. Strategic Master Plan Update
B. Department Updates

XI. LISLE PARTNERS FOR PARKS FOUNDATION REPORT



Xl SEASPAR REPORT

Xll.  OFFICER REPORTS
A. President, Commissioner Altpeter
B. Treasurer, Commissioner Wessel
i. Financial Reports ending September 30, 2022.
C. Commissioners' Reports

XIV. ADJOURN OPEN MEETING

MISSION STATEMENT
It is the mission of the Lisle Park Disfrict to enrich the quality of life for people of all ages by
providing constructive and creative leisure opportunities.



THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
September 15, 2022

I. CALL TO ORDER AND ROLL CALL: President Altpeter called the meeting to order at 7:00

p.m.
Director Garvy Called Roll: Commissioners Present: Altpeter
: Costello
Hummel
Richter
Wessel
Staff Present:
Director of Pg Garvy
Superinte Silver
Superintg Cerutti
Superin Pratscher
adeau
Il. PLEDGE OF ALLEGIANCE:

President Altpeter led those asse

Ill. PRESENTATIONS
None.

IV. PUBLIC COMM:I
None.

C Approve Septemb 922 Voucher List in the amount of $365,403.60.
D. Approve reservation of Saturday, October 15, 2023 for the Scarecrow Scramble 5K
Walk/Run in Community Park.

Commissioner Wessel seconded the motion.
Roll Call:

Ayes: Hummel, Wessel, Costello, Richter, Altpeter
Absent; None.

000001



Vil. COMMUNICATIONS

A. DuPage Monarch Project- Lisle Park District Oak Regeneration Plan

Director Garvy called the commissioners attention to the correspondence in the packet.
Commissioner Wessel said it is truly a labor of love for Naturalist Jensen to be so patient

and diligent in his efforts.

B. Forest Preserve District of DuPage County Fish & Mussel survey from Community Park
Boat Launch .

President Altpeter added that she received a newsletter before the meeting from
Representative Costa-Howard and it listed the Depot Days event this weekend. She said
she was happy to see the event promoted there. 2

VIIl. UNFINISHED BUSINESS
None.

X. NEW BUSINESS y-
A. River Bend Golf Club Golf Cart Lease 2023 =

Commissioner Richter moved fo award the 2023 2027 Rj}’ﬁf Bend Golf« ‘}?%Jb Golf Cart
Lease coniract to Nader Golf Car Sales, Inc. in r%m ;Jllf‘taf $29,930 peﬁs‘@gsg}on.
3e, ¥ 5 g !‘::)}

Commissioner Wessel secondedithe:motion.

Roll Call:

XI.STAFF REPORTS {2/ 7
A. Strategic MasteRlan Updatg!
Commissioner Hummgl:asked 1)

W.they have about 300.
&

.

Copnfmis Al el gavegdee dhe,s vey regarding questions 17, 20 and 22.
Hedgad concern thetgiwas cni’@%gion that everyone would want to or is able to spend an
add 2 infers a referendum.

fonal $100, and that:question
President Al : ner corﬁ?ﬁmﬁnity members had concerns about these survey

D ;fed he had not yet received any.

(b
K ,{'

X.PARTNERS FOR PARKSREPORT
The Partners for Parks Report is included in the Board Packet.

XI.SEASPAR REPORT
The SEASPAR report is included in the Board Packet.

XlI. OFFICER REPORTS

A. President Altpeter

President Altpeter reported she attended the Fitness Trail Ribbon Cutfing and is excited
for National Conference next week. She would like to thank everyone who volunteers on



behalf of the Park District as their efforts mean a lot to the success of District programs
and events.

B. Treasurer, Commissioner Wessel

i. Financial Reports ending July 31, 2022

Superintendent Silver reported that the district's investments are all FDIC insured and
collateralized. The reported income statement report has been updated to include
comparisons to 2019 and will include 2019 on the report until the end of the year.

C. Commissioners’ Reports.
Commissioner Wessel reported he is looking forward to the fall events, Scarecrow

Scramble and Monster Madness. He stated he cﬁende%ﬁﬁibbon Cutting for the
Fitness Trail. AR

Commissioner Costello reported he too attended ibbon: utting for the Fitness Trail.

Commissioner Hummel stated he also attendédithe Ribbon Cutt A ), for the Fitness Trail.

aben Cutting for the Fitnessiliail, and

mmunity in Qetober cnd‘ﬁ %&? resign as a
commissioner, effective October 1¢. He stated that.it %r_ peen an honor @ d pleasure to
be on the board and he will misg@i;;{igggt PresidentAlips

‘Altpeter recapped all of Gommissioner
Richter's accomplishments since pisa _inf in 2013,i ying his participation and input wil
be sorely missed. The other commissiones;egommente ‘they are sorry to see him resign,
and he will be missed. ’ St

XIV. CLOSED SESSION:
Commissioner C §jr§2!b mo
closed session pui§ys
employment, compehse

I ardimeeting and move info
Act Section f(c) (1), the appointment,

XV. OPERA
C ='DJ :
XVI. CALL TO' f_%_DER ANDR ‘{;_;._CALL
Director Garvy4g / ;h all commissioners answering present at 7:59 pm.

ok roll call y

2

SESSION ITEMS

=

None

XVIIi. ADJOURN OPEN MEETING

Commissioner Wessel moved to adjourn the meeting at 8:00 pm. Commissioner Richter
seconded the motion. There was no further discussion and the motion passed
unanimously by voice vote.

0906003
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Dan Gaﬂ

From: DuPage Monarch Project <herbndove@gmail.com>

Sent: Friday, September 30, 2022 12:02 AM

To: Dan Garvy

Subject: Jane Foulser Habitat and Pat Miller Community Engagement Awards

WARNING This emall oragmated from outsxde of the Lisle Park DiStl’ICt Do not chck Ilnks or Open att ents ur you
recognize the sender's name and email address and know.the content is safe. : i

Dear Director Garvy,

It is my pleasure to announce this year's recipients of the Jane Foulser Habitat and Pat Miller Community Engagement
Awards.

Lisle Park District received the Jane Foulser Habitat Award for The Oak Regeneration Project.
Young oak trees will soon be popping up in Lisle parks thanks to the Lisle Park District's Oak Tree
Regenerative Project. Oaks support hundreds of beneficial insects and including more trees is part of Lisle

A2ark District's plan for pollinator recovery. Read more

Fox Valley Park District received the Pat Miller Community Engagement Award for its extensive and ongoing
contributions to pollinator awareness with programs connecting people with nature.

The first step in saving monarch butterflies and native bees is knowing why they’re in trouble and how to
help. The Fox Valley Park District has made spreading the word about pollinators a priority with an extensive
line-up of programs, classes and community events. Read more

Pollinators of DuPage County BioBlitz August 20 - 28m- Naturalists and Land Managers

There was excellent participation in the bioblitz with 50 project members, 168 observers (50 members +
118 incidental observers) and1,886 observations of 525 species.

The top ten species observed were:

Species name Number of observations
Common eastern bumble bee 161
Golden soldier beetle 74
Monarch butterfly 54
Western honey bee 49
Brown belted bumble bee 34
Asian lady beetle 19
“astern tailed blue 18
castern tiger swallowtail 15
Ligated furrow bee 15
Ruby throated hummingbird 14

1 000032



The inventory of DuPage insects is growing thanks to your support and participation. The data we're collecting will be
helpful in understanding how pollinator habitat is performing and provide insights on the ways it can be improved.

Warm regards,
Lonnie
Lonnie Morris (she, her, hers)

Coordinator
DuPage Monarch Project: Communities Protecting Pollinators

dupagemonarchs.com

A

I’ BI’H’AGIF P ! r

Sent via Mail Merge for Gmail
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NEWS

Lisle Park District is Planting
Trees for Bees and Butterflies

Young oak trees will soon be popping up in Lisle parks thanks to the Lisle Park District's
Oak Tree Regenerative Project. Oaks support hundreds of beneficial insects and
including more trees is part of Lisle Park District’s pollinator recovery plan. The
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DuPage Monarch Project is pleased to announce Lisle Park District has received the
2022 Jane Foulser Habitat Award for undertaking an innovative, multi-year project of
germinating hundreds of acorns and planting young oak trees throughout their parks in

the next several years.

The overall number of bees and butterflies is declining due in part to changing land use
patterns. Developed areas and farm fields now dominate the Illinois landscape, leaving
fewer patches of prairie, wetlands and woodlands for pollinators. In DuPage, parks,
preserves and backyards offer places where habitat can be restored. The question is,
what makes the best habitat for the greatest number of bees, butterflies and other
pollinating insects? Oaks are part of the answer. As a keystone plant providing
benefits for many beneficial insects, each oak tree is the foundation for an entire

community of plants and animals.

S ™ Ty

A s \

Naturalized area along Yackley Path
Lisle Park District photo: Ryan Jensen
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Lisle Park District's Oak Regeneration project began last year with a bumper crop of
acorns. “Like any good squirrel we decided to stock up and grow our own trees,” said
Ryan Jensen, the park district's naturalist. Acorns were collected from the district's
white, burr, swamp white, chinkapin, and dwarf chinkapin trees. The acorns_were
refrigerated over the winter then planted into pots in March. Hundreds-of-.SéedIi_ngs
germinated this year. In spring 2023, some will be transferred to larger pots and about
100 of the white and burr oak seedlings will be planted in the parks.

# Oak
seedlings
photo Ryan Jensen

ADVERTISING
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“It's exciting to see our DuPage Monarch Project partners at the Lisle Park District
advance our collective commitment to pollinators by planting more oaks, which are so
vital to the wildlife in our area,” said DuPage County Forest Preserve president Daniel
Hebreard. “Congratulations to the Lisle Park District for this well-deserved

recognition.”

Lisle Park District's commitment to providing healthy biodiverse pollinator habitat will
be recogmzed by the DuPage Monarch Project at Native Bees: Why are they important
and how can we help them? a virtual program hosted by The Conservat:on Foundation

on October 5, 7:00 pm.
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October 7, 2022

Lisle Park District
1925 Ohio St
Lisle, IL. 60532-2182

Your organization’s generosity is helping West Suburban Community Pantry offer food and hope to people in need.
Struggling families are getting the energy they need to take on the day, and it’s all because of your support.

Hunger is growing in our community. Rising food prices and surging inflation are making it difficult for our
neighbors to make ends meet. When people experience sticker shock at grocery stores, we help them feed their
families and reach for a better tomorrow.

Lisle Park District's donation of 7 pounds of produce, received on 9/13/2022, is helping West Suburban
Community Pantry connect people with food and hope. Because of organizations like yours, WSCP provided
meals to over 68,000 people last year. And your generosity is allowing us to feed many more families.

We serve over 5,500 people facing hunger every month thanks to caring local partners like you. Your commitment
to investing in your community helps us rescue food from going to waste and share it with families in need.

Because of your compassion and support, we are making a meaningful impact across our community. Thank you for

all you do to fight hunger.

With gratitude,

E%MAﬁmﬁmu
Lisa Spaeth

Director of Development
West Suburban Community Pantry

No goods or services were provided in exchange for this contribution. West Suburban Community Pantry is a tax exempt organization as deseribed in Section 507
(¢)(3) of the Internal Revenue Code. EIN: 36-3857072. Please retain this letter as proof of your charitable contribution.

The West Suburban Community Pantry offers food for the hungry and resources
to empower persons to improve their quality of life. Our vision is a community without hunger.

) R e B e O S N s Dt o
5839 Hoﬁgqh_ Valley Drive #118 | Woodridge, Illinois | 60517 | www.wscpantry.org | 630.512.9921
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

L PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: October 20, 2022

Re: llinois Association of Park District's Annual Meeting

The llinois Association of Park Districts’ (IAPD) annual business meeting is scheduled for Saturday,
January 28, 2023 at 3:30 pm during the IPRA/IAPD State Conference in Chicago. The IAPD requests
that each member agency assign a delegate and up to three alternates to attend this meeting.
Please consider your willingness to serve in this capacity and be prepared to discuss this matter
under New Business at the Regular Meeting of October 20.

Recommended Motion: Move to designate (name) as the Lisle Park District's delegate and (name)

as its alternate to the Annual Meeting of the lllinois Association of Park Districts to be held at the
Hyatt Regency Chicago, Chicago, lllinois on Saturday, January 28, 2023 at 3:30 pm.
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Illinois Association of Park Districts

TO: ALL MEMBER DISTRICTS
FROM: Peter M. Murphy, President/CEO
DATE: October 5, 2022

RE: CREDENTIALS CERTIFICATE

The IAPD/IPRA Soaring to New Heights Conference will be held on January 26-28, 2023.

Article V, Section 3 and 4 of the Constitutional By-Laws of the Illinois Association of Park Districts
provides as follows:

"Section 3. Each member district shall be entitled to be represented at all Association
meetings and conferences by a delegate or delegates. Delegates of the Association meetings
or conference may include members of the governing boards of member districts, the
Secretary, Attorney, Treasurer, Director or any paid employee of the member district. Each
delegate shall present proper credentials consisting of a certificate by the Secretary of the
member district said delegate or delegates represent, with seal of office affixed, showing that
the governing board at a special or regular meeting authorized said delegate or delegates to
represent said member district. On all questions each member district represented shall have
one vote which shall be the majority expression of the delegation from that member district."

"Section 4. No member district shall be entitled to vote by proxy and only delegates of
a member district shall cast a ballot for that member district."

Accordingly, we enclose herewith a certificate, which, when properly certified by the Secretary of your
agency after its governing board authorizes such delegate and alternates at a regular or special meeting,
shall be mailed to the Association's office, 211 East Monroe Street, Springfield, IL. 62701.

This certificate will entitle the delegate or, in their absence, an alternate listed thereon to vote on matters
presented during the Association's Annual Business meeting to be held on Saturday, January 28, 2023 at
3:30 p.m.

Your agency must be in good standing, the Credentials Certificate must be signed by the Board President
and Secretary with your agency seal affixed.

NOTE: If your agency does not have a seal, then write the word “SEAL” and circle it where indicated on
the certificate.

Your careful and prompt attention to this important matter is requested.

211 East Monroe Street « Springfield, IL 62701-1186 « 217-523-4554 « 217-523-4273 <« www.lLparks.org
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CREDENTIALS CERTIFICATE

This is to certify that at a meeting of the Governing Board of the

held at

(Name of Agency)
on at
(Location) (Month/Day/Year) (Time)

the following individuals were designated to serve as delegate(s) to the Annual Business
Meeting of the ILLINOIS ASSOCIATION OF PARK DISTRICTS to be held on

Saturday, January 28, 2023 at 3:30 p.m.:

Name Tidle Email
Delegate:
Ist Alternate:
2nd Alternate:
3rd Alternate:

This is to certify that the foregoing is a statement of action taken at the board meeting cited
above.

Signed:
Affix Seal: (President of Board)
Attest:
(Board Secretary)
Return this form to: Illinois Association of Park Districts

211 East Monroe Street
Springfield, IL 62701-1186

Email: iapd@ilparks.org
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lllinois Association of Park Districts

TO: ALL MEMBER DISTRICTS
FROM: Peter M. Murphy, President/CEQ

DATE: October 5, 2022
RE: RESOLUTIONS

To ensure our membership a voice in the Association, Article X, of the Constitutional
By-Laws provides as follows:

"Section 1. Resolutions for presentation at the Annual Meeting of the Association may be
proposed by any member district, the Honors and Resolutions Committee and by the Board of
Trustees.

(a)  Resolutions must be submitted to the President/CEO no later than sixty (60)
days prior (November 29, 2022) to the Annual Business Meeting of the Association.
All resolutions submitted shall be mailed to the membership not less than forty-five
(45) days prior (December 14, 2022) to the Annual Business Meeting.

(b) The Honors and Resolutions Committee shall have the prerogative to
determine which resolutions submitted by member districts shall be presented at the
Annual Business Meeting of the Association; however, all resolutions received must
be submitted to the membership. Any governing board of a member district shall
have the right to appeal the Committee's decision to the delegates at the Annual
Business Meeting of the Association.

()  Notice of appeal by a member district for the resolution must be served by
mail on the members of the Honors and Resolutions Committee so as to be received
not less than forty-eight (48) hours in advance of the start of the Annual
Conference. A majority of the official delegates present and voting at the Annual
Business Meeting of the Association during the Annual Conference is required for
consideration of appeals. Approval by a two-thirds (2/3rds) majority vote of the
official delegates present and voting is required at the Annual Business Meeting of
the Association for the introduction of additional resolutions. A member district
seeking authority at the Annual Business Meeting of the Association to present an
additional resolution must provide duplicated copies in number sufficient for all
delegates present."

NOTE: All resolutions must be received in the Association's office no
later than November 29, 2022.

211 East Monroe Street « Springfield, IL 62701-1186 « 217-523-4554 + 217-523-4273 -« www.ILparks.org
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Ilinois Association of Park Districts

TO: ALL MEMBER DISTRICTS
FROM: Peter M. Murphy, President/CEO
DATE: October 5, 2022

RE: RECOMMENDATIONS

In order to comply with the provisions of the IAPD Constitutional By-Laws, recommended changes
and/or amendments to the Constitutional By-Laws must be on file in the Association's office on or
before November 29, 2022 to be considered by the committee.

This schedule has been adopted by the committee in order to provide adequate time for the office to
publish and distribute the committee report to all member districts forty-five (45) days (December 14,
2022) in advance of the Annual Business Meeting. For your information, we list the following section
of the Association's Constitutional By-Laws:

ARTICLE XIII -- AMENDMENTS TO CONSTITUTIONAL BY-LAWS

"Section 1. These Constitutional By-Laws may be amended at the Annual Meeting of the
association by a majority vote of the official delegates of the member districts present and voting
subject to the compliance with the following procedure:

(a) Any member district, or the Board of Trustees, desiring to suggest an amendment
to the Constitutional By-Laws, shall submit the proposed amendment to the
President/CEOQ in writing not less than sixty (60) days prior to the Annual Business
Meeting of the Association.

(b) The President/CEO shall thereupon cause a copy of the proposed amendment to be
mailed to each member district of the Association not less than forty-five (45) days prior
to the Annual Meeting of the Association."

NOTE: November 29, 2022 is the deadline for all changes and/or amendments to
be received in the Association's office.

211 East Monroe Street + Springfield, IL 62701-1186 + 217-523-4554 « 217-523-4273 <+ www.ILparks.org

000043



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

L PARK DISTRICT

Memo
To: Board of Park Commissioners
From: Dan Garvy, Director of Parks & Recreation
Scott Silver, Superintendent of Finance, Golf Operations & IT
Date: October 7, 2022
Re: 2023 Budget Preview

The 2023 Lisle Park District Budget is presented for your consideration. This memo serves as a synopsis
of any notable shifts in expense and revenue allocations and accompanying rationale.

The proposed tax levy increase of 5% equates to roughly $260,000. Due to the Sea Lion Aquatic Park
referendum debt having been retired in 2022 and considering existing bond status, park district
residents will see a decrease of roughly $870,000, resulting in savings to the taxpayers of
approximately $610,000. The 2023 Budget is presented with revenue over expense, excluding the
Capital Projects Fund, of almost $19,000.

As you all know, annual tax levy increases must be the lesser of 5% or the rate of the Consumer Price
Index (CPI) as of December, whichever is lower, unless we want to conduct a public hearing for a
higher rate. Recognizing the financial challenges befallen on everyone, staff recommends the 5%
increase versus ballooning the levy to mirror inflation, which as of October 2022 is 9.9%. Setting the
tax levy at 5% is imperative in order to maintain current levels of service and to repair and replace
District assets. As has been reported previously, a $500,000 annual allocation for capital projects has
become insufficient. In fact, staff recently reported $1,000,000 annually has become necessary due
to rising costs, and unfortunately we are seeing a challenge with that ceiling as well. As a result,
staff recommends a portion of the tax levied for the Corporate Fund be transferred to the Capital
Projects Fund to provide support for ongoing capital needs. This is not a new practice, as transfers
from the Corporate and/or Recreation Fund to the Capital Projects Fund have become essential.
You will see significant efforts are being made by our Recreation Department team to bolster non-
tax revenue, as our expenses are rising faster than our levy authority. Consequently, staff is
proposing fee increases for many programs and facilities to help defray rising costs over which we
have little or no control, most notably labor, utilities, and materials.

Considering the unpredictable construction environment we have experienced with current and
recently completed projects, staff continues to reprioritize planned capital expenditures. For
example, while the playground equipment at Carriage Hill and Tanglewood Parks are on the
replacement schedule, staff recommends deferring them for the future, as a lof of the equipment
still has some life left, and the couple components that are wearing more so than others will be
replaced. However, many park assefs cannot be deferred any longer, primarily certain tennis
courts, sections of pathways, parking lots, Community Park lighting, and others. We also continue to
experience increased attention needed for Sea Lion Aquatic Park buildings and mechanical
components due to the facility’s age, and staff anticipates increased attention to the River Bend
facilities and the Community Center for the same reason.

Below is a detailed summary by fund that highlights any notable changes in allocations when
comparing the current 2023 Budget draft and the 2022 Budget.
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Corporate Fund & General Administration:

Full Time wages (all GL's ending in 6000) are shown reflective of a full 12 months of wages, a 5%
salary pool (3% merit and 2% cost of living adjustment), as well as salary adjustments for specific
positions that have changed significantly since the downsizing of positions and redistribution of
responsibilities in 2020.

Minimum wage will increase another dollar in 2023, going from $12/hour to $13/hour.

5% increase in employee insurance (10-00-0000-6160), including health, dental, and life.
Professional Fees (10-00-0000-6490) has decreased as the Strategic Master Plan will be
completed in the spring. There is a $25,000 allocation for architect and engineering to begin
discussion and due diligence on a dedicated pickleball court complex.

Transfer Out (10-00-0000-6900) of $500,000 to the Capital Projects Fund to fund future capital
projects.

Computer Software (10-03-0000-6720) contains allocations for District software including Bamboo
HR, Microsoft 365, Civic Rec, M3, etc.

Pesticides & Fertilizers (10-06-0002-6280) includes one weed control application for many parks
(with the exception of the pesticide free sites), organic herbicide, contracted native area
maintenance, and aquatic weed control that will also include additional measures to help
address the deteriorating conditions of the Abbeywood Park ponds. Chemical applications are
only short-term opportunities and staff recommends continued consideration be given to more
permanent and/or long-lasting remedies as recommended in the water quality study recently
completed in cooperation with the Village of Lisle.

Turf Maintenance (10-06-0002-6325) has increased fo $67,500 due to rising costs of materials and
supplies and the continual removal and replacement of dead and dying trees throughout the

District.

Recreation Fund: 7

The proposed 2023 recreation and museum fund budgets reflect the ongoing efforts to rebound
back to pre-pandemic levels and strategic initiatives to expand and elevate all District services to
best meet the needs of the many user groups the District serves annually.

The 2023 budget displays a combination of increased user fees and increased expenses like wages
and supplies, as well as new programs and services aimed at maximizing non-tax revenue. Monthly
registration trends continue to strengthen as the final quarter of this year transpires. However, there
remains a heightened costs of labor related to minimum wage increases and corresponding
compression plans. With this in mind, the budget reflects the continued need to maximize revenue
opportunities to best support current operations and future plans.

Budgeted expenses have increased by $152,155 or 6% from the prior year budget and $129,679 from
the 2022 projected year end. As mentioned, significant expenses impacting the bottom line within
the recreation fund include substantial increases to part-time wages due to minimum wage
updates and coinciding compression adjustments. In fact, 68% ($104,185) of the total expense
increase from the 2022 budget year is due to planned part-time wage increases. The remaining
difference can be atfributed to the need to replenish previously exhausted supply inventories, the
ongoing rise of utility costs, and other overhead expenses.

While expenses are planned to increase, the same is frue of forecasted revenue. Budgeted revenue
for the recreation fund is $2,438,887, which is an increase of 7% from the 2022 budget and 14%
higher than the projected year end. The 2023 budget includes tax revenue of $390,000, which is a
decrease of $10,000 from the prior year budget. The recreation fund budget displays an overall
revenue over expenses of $9,227 as compared to a 2022 budgeted deficit of $10,892. This is also an
increase of $184,700 from the 2022 projected year end.

Please see below for additional highlights regarding program areas within the recreation fund:

Indoor Rentals/Parties (21-12-0003-4020)
o Staff updated shelter rental pricing and intend to revamp promotional plans for rental
locations. Efforts will include updated marketing materials on the new district website and
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the ability to receive rental inquiries from prospective customers through the CivicRec
registration software.

Indoor parties are budgeted to return for the first time since 2020. These additional offerings
and planned promotion has resulted in a budgeted increase of $6,450 in rental revenue for
2023.

Gentle Leaming Preschool (5000)

[}

The 2022 budget reflects the current enroliment for the preschool program. This includes 111
students, as compared to the 95 in the 2021-22 program.

The Stepping Stones program has been modified to follow the same registration structure as
the three and four-year-old classrooms, providing additional times and registration
opportunities for families with two-year-olds.

Due to an increase in fees and increased enroliment, revenue is budgeted to increase
$27,000 from the 2022 budget and nearly $20,000 from the projected year end.

The increased revenue will help support the budgeted part-time position of Preschool
Coordinator to assist with administration of the early childhood services (This position is being
restored after being removed in 2020).

The 2023 budget displays an overall increase of revenue over expenses of $113,136.68
(+52%), as compared to the 2022 budgeted of $96,806.44 (+31%).

EDGE - Before and After School (6100)

@]

The EDGE program budget includes both the second semester of the 2022-23 and first
semester of the 2023-24 school years.

" The 2023 budget will be the first full year of the program returning to participant registration

capacity maximums, which more closely reflects pre-pandemic levels.

Budgeted revenue is forecasted to total $128,136 for the 2023 budget, which is an increase
of $13,136 or 11% from the 2022 projected year end.

The 2023 budget displays an overall revenue over expenses of $84,685 (+66%), as compared
to the 2022 budgeted revenue over expenses of $83,48.60 (+57%).

Camp Programming

e}

The 2023 Camp Summer Quest (6200) budget includes an increased program fee of $10 per
week. Program participant maximums are budgeted to remain consistent between 2022
and 2023 as capacity is limited due to program space limitations.

The budgeted revenue increased by $12,595 from the 2022 budget, which is an increase of
4% from the 2022 projected year end.

No Name Teen Camp (4550) is planned to increase participation and fees, resulting in a
budgeted revenue of $68,370, compared to $56,225 in 2022 (+21%).

Due to increased staffing to support the expanded registration and regular wage increases,
budgeted expenses have increased by $12,145 from 2022.

Gentle Learning Summer Camp (5410) is budgeted to increase revenue by $3,685 (10%) in
2023 due to fee increases and anticipated increases in participation. The 2023 budgeted
overall revenue over expenses is forecasted to be $25,304 (+63%), as compared to $20,940
(+64%) in 2022.

Creation Academy Summer Camp was added to the summer program offerings after the
2022 budget was finalized due to the demand for day camp childcare services. The first year
of the program earned a revenue total of $12,290, with an overall revenue over expenses of
$3,481 (+28%). The 2023 program budgeted displays an increase of revenue to $19,680 and
an overall revenue over expenses of $8,755 (+44%) due to increased summer sessions and
options on days off of school during the school year.

Athletics

O

Pickleball (1350) offerings were developed after the 2022 budget was finalized. Initial
offerings included beginner instructional clinics. Summer and fall expansions included
intermediate clinics and semi-private lessons.
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2023 budgeted revenue is projected to be $2,700 compared to a 2022 projected year-end
of $1,000. Due to the evolving nature and recent implementation of pickleball programming,
continued demand of offerings may dictate increased offerings to be developed
throughout 2023.

Cup-in-Hand Kickball (1195) increased program offerings in 2022 to include both a league
and tournament. The 2023 budget reflects revenue generation of $4,000 (+53%), as
compared to the 2022 budget of $3,050.

Adult softball leagues (1060, 1080, 1090, 1110) for both the spring and summer seasons have
a forecasted budget of $47,360, compared to the 2022 budget of $32,340. This is largely due
to a restructuring of league formatting, which includes two sessions of league play for both
the spring and summer season.

Youth basketball league play (1180) returned in 2022 and projects to earn $34,208 in 2022.
Staff anticipates an increase of $5,442 in revenue in 2023 (increase of 15%).

Travel basketball is not included in the 2023 budget due to facility space limitations at local
schools. Since the construction of Lisle Elementary School, the gyms at Schiesher and Tate
Woods schools are no longer available, and with the contfinued popularity of our youth in-
house basketball program, there is simply no room. The current intergovernmental
agreement with the school district requires the park district reimburse the school district for
the overtime costs of school district custodial staff incurred as a result of park district
programs housed in school district facilities. Youth basketball expenses are budgeted to be
$24,601 in 2023, compared to $15,081 in 2022. The current structure, with custodial expenses
absorbing a large portion of the budget, creates a financial obstacle to meeting program
financial goals. Staff intend to explore alternative arangements with school administrators to
remedy the issue.

¢ Special Events

o

There are a variety of special events planned for the 2023 budget. Each has its own listing

and account number within the budget.

Due to the popularity and feedback from the Summer Concert Series (4045), an expansion

of the event will include one additional concert date in 2023.

* The 2023 series is planned to kick off with the July 3intergovernmental celebration that
will include a concert with two bands and conclude with fireworks.

= As aresult, contractual expenses have increased by $17,760 to account for the bands,
lights/sound, stage services, and fixed supplies to assist with internal operations for
concert dates.

= The District plans to implement a revenue sharing agreement with the Lisle Partners for
Parks Foundation for beverages sold during concerts.

= Staff will be pursuing additional sponsors to offset the concert series expenses in 2023.

Staff continues to work with a representative from the lllinois Rock & Roll Hall of Fame and

Museum to offer a fundraising concert next August. Staff have not made any allocation in

the 2023 budget because we simply are not that far along. However, our goal remains to

offer an event that is revenue neutral at the worst.

In addition to the expansion of the Summer Concert Series, several special events will be

added or return in 2023.

= A family fun fest event will take place in quarter one to provide a family offering to fill the
gap in services on the event calendar during that time of year.

= Movies in the Park will return and utilize the Van Kampen stage and other sites for dates
in June, July, and August.

»  Holiday Express, similar to the Polar Express train ride concept, will supplement the winter
holiday event schedule.

e Senior Programs and Trips (7000 and 7400)

o]

Senior programs (7000) and trips (7400) have continued to improve since the pandemic.
There has been consistent attendance at drop-in and specialty programs. However,
participation in the various senior frip offerings has been slow to return to pre-COVID levels.
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Staff are beginning to experience increased trip participation this fall and hope to build
upon the momentum during the final months of the year and throughout 2023.

An annual senior center membership was implemented in June of 2021. With approximately
70 current members, this revenue source is included in the 2023 budget.

Senior programs (in-house) are budgeted to generate $19,680 in 2023 (increase of more than
$4,000 from the 2022 projected year-end). Expenses have increased from the previous
budget by 15% from the prior budget and 6% from the 2022 projected year end.

The 2023 senior trip budget reflects a plan to offer an average of two day-trips per month, in
addition fo one overnight trip each year.

To help reduce costs, staff will continue to leverage the partnership with SEASPAR to utilize
their bus for trip fransportation as feasible. There will also continue to be frip options in which
participants will meet on site at the venue in order to avoid or reduce transportation costs
and permit trips to take place with smaller groups in a fiscally responsible manner.

The senior trip budget displays a near break-even model for 2023, with a slightly planned
revenue over expenses of $2,558.

The 2023 budget for senior programs is forecasted at a combined overall deficit of $57,771.
This deficit dollar amount roughly equates to the full-time wages within the senior center
operations.

Community Park Fitness (21-09)

e}

Fitness program financials such as group exercise classes reside within the Community Park
Fitness operations accounts. This provides a more accurate reflection of the District's fitness
services as a whole.

The 2023 budgeted membership revenue is based upon current membership totals, which
continue fo be impacted by the pandemic, local competition and the ongoing trend of
people electing to exercise in alternative venues such as their own homes.

Rising utility costs have caused expenses within the operating budget to increase from the
previous budget year. These include sewer/water, phone, and internet,

Full-ime wages allocated for CPF reflect 10% of the Fitness Manager's salary.

The budgeted revenue for 2023 has decreased by $44,343 or 34% from the 2022 budget but
is an increase of $17,758 from the 2022 projected year end.

Expenses have been reduced by $14,193 or 11% from the 2022 budget to help offset the
reduced revenue.

The 2022 budget displays an overall deficit of $23,351, as compared to the 2022 projected
year end deficit of $39,960. Staff hopes the Strategic Master Plan that is scheduled to be
finalized in early 2023 will offer some recommendations to address this ongoing struggle.

Sea Lion Aquatic Park (21-08)

@]

The 2023 SLAP regular season will include 64 days of operation planned to take place from
June 10 - August 13, with an additional seven post-season weekend days between August
19 - September 4. Limited availability of staff has resulted in the need to shorten the season.
Sources of revenue include daily admissions, punch cards, aquatic program fees (including
lessons), merchandise sales, concession sales, group outings, and birthday parties.

Overall budgeted revenue increased by $78,071.50 from the 2022 budget. The bulk of this
difference is due to the newly added aquatics camp that is planned to take place during
the 2023 summer.

Season pool pass fees were increased by 5% and program fees have been adjusted to help
offset operating costs. Staff have benchmarked daily admission fees and do not feel it would
be advantageous to raise those fees at this time.

While revenue is planned to increase, expenses are budgeted to also rise by $132,794 from
the 2022 budget and $58.,819 from the projected year end. As mentioned earlier in this
document, this is primarily caused by increased part-time wages due to minimum wage
updates and coinciding compression adjustments. In fact, nearly half of the total expense
increase from last year is due to wage increases from the various aquatics positions.
Additionally, the rising cost of utilities accounts for over a third of the expense increase from
the previous year budget.
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o The 2023 budget displays an overall deficit of $107,882.24 (-16%), as compared fo the 2022
projected year end deficit of $156,369.94 (-29%).

Other Notable ltems within Recreation Fund

Postage (21-00-0000-62%5)

o The seasonal program guides are no longer printed and mailed to residents. Instead, the
program guides are offered in a virtual format and available online. As a result, a postcard is
mailed with the launch of each seasonal guide to highlight offerings and remind residents of
how to access the guide. This account line also includes the cost of postage for the annual
LPD newsletter.

Professional Fees (21-00-0000-64%0)

o The 2022 budget included 50% of the master plan allocation being budgeted to this
account line ($65,000) and the annual cost of the new recreation registration software
($50,000).

o The master plan allocation for 2023 has been reduced to $15,000 to account for final
payments that have extended in 2023. The annual registration software fees have been
removed from the recreation fund and now reside in the computer software fees line item
within the corporate fund in the amount of $35,000 (reduction of $15,000 from 2022).

o Half of the cost for the print production of the seasonal postcards that are sent to resident
homes to inform/remind them about the upcoming seasonal guide are included in the
professional fees within the recreation fund ($3,000).

Museum Fund:

The museum fund tax levy is budgeted at $92,000, which is a decrease of $3,000 from the
previous year budget. Overall revenue is budgeted to increase $2,190 from the previous year.
The budget reflects continued growth from the success of 2022, which includes tours and field
trip options, seasonal programming, and special events.

Expenditures will continue to be rather limited to primarily include facility maintenance,
collections management and necessary program supplies.

Virtual exhibits, tours and fieldtrip options will still be available online, in addition to in-person and
self-guided tours.

Special events such as Depot Days and Once Upon a Christmas are planned to take place as
normal, with joint efforts between the District and Lisle Heritage Society.

New for 2023, the museum wiill offer a Holiday Express event, which will include seasonally
themed Meftra frain car rides. This is similar to the Santa Train event of the past but modernized
and facilitated by museum staff.

The museum fund is budgeted for an overall revenue over expenses of $11,026 (10%), as
compared to a 2022 budgeted revenue over expenses of $17,889.

IMRF Fund:

Tax levy decreased slightly but will still meet pension obligations and maintain fund balance.

Audit Fund:

No significant change.

Liability Insurance Fund:

Tax levy decreased from $490,000 to $300,000 as fund balance complies with best practice.
No significant allocations otherwise.

Special Recreation Fund:

Tax levy is proposed at a slight decrease but will still accommodate SEASPAR member
contribution, inclusion costs, planned projects and maintaining adequate fund balance.
Maintenance (27-00-0000-6260) has an allocation of $8,500 to replace sections of the Kingston
Park sidewalk adjacent to the parking lot to improve accessibility.
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e Land Improvements (27-00-0000-6760) includes the 2022 allocations for poured in place rubber
surfacing for the playground replacements at Arbor View Park ($100,000) and Tate Woods Park
($75.000), both of which are now scheduled for 2023 due to supply chain challenges. There is
also an allocation of $100,000 for poured in place rubber surfacing for Beau Bien Park's
playground area.

¢ Playground Maintenance (27-06-0002-6290) includes the removal and replacement of
playground mulch surfacing at various parks. With the reduced use of herbicides and continued
degradation of wood mulch surfacing, weeds have become more prevalent, and surfacing in
many cases contains more organic matter than mulch itself.

Social Security Fund:
o Taxlevy decreased slightly but will still meet Social Security obligations and maintain fund

balance.

Debt Service Fund:

* Sea Lion Aquatic Park's debt obligation has been retired, reducing the tax levy by over $200,000.

* Levy reflects funding to make the Debt Service Extension Base (DSEB) payment from the 2019
issuance ($335,000), as well as an allocation for the remaining portion of the 2-year bond that
funds capital projects.

Capital Projects Fund:

In addition to the proceeds from the 2-year bond issuance, staff has also included a transfer of
$500,000 from the Corporate Fund to allow for ongoing maintenance and replacement of District
assets.

¢ TIF Suprlus (40-00-0000-4005) — $50,000 is the Navistar TIF surplus distribution.

»  Grants (40-00-0000-4402) - $125,000 is half of the grant that has been secured by Representative
Costa Howard for the BNSF pedestrian canopy to preserve access from the north into
Community Park.

e Proceeds/Sale of Capital Assets (40-00-0000-4900) of $17,500 is the sale of the 2002 Dump Truck
that is scheduled for replacement.

e Transfer In (40-00-0000-4999) of $500,000 is the recommended transfer from the Corporate Fund
to help support ongoing maintenance and replacement of capital assets.

e Equipment (40-00-0000-6730) is replacement of miscellaneous computer equipment, and an
allocation of $30,000 for smartboards or smartboard equivalents for Gentle Learning Preschool.
Staff makes the recommendation to stay on the leading edge of technology to continue to
attract participation in our preschool and early childhood programming, and best prepare
students for their fransition into kindergarten. We are working with School District 202 to mirror the
technology they have at the Lisle Elementary School. This allocation is an estimate and will likely
decrease.

e Maintenance (40-06-0002-6260) - replacement of bollard lights on the Community Park hil,
repair to lights on stone bridge in Community Park, and replacement of the three (3) doors of
the North Shelter in Community Park.

e Land Improvements (40-06-0002-6760) - BNSF canopy of $125,000; crack filing and color coat of
the Connelly Park tennis court, and renovations to the Tate Woods Park tennis court. This is a
placeholder in the event the District decides to remove the Tate Woods courts as part of a
possible park redevelopment to accommodate a pickleball court complex. There is also
$155,000 allocated for asphalt pathway paving and $65,000 allocated for the replacement of
Beau Bien Park’'s playground equipment.

e Maintenance (40-08-0006-6260) - $50,000 allocation to replace the failed boiler at the Sea Lion
Aquatic Park bathhouse; replacement strainer baskets of $5,000; replacement pad for the deck
adjacent to the deep hopper/water cannons of $13,000; pool painting, concession stand
painting, guard house painting, and pergola maintenance and painting of $34,000; and
replacement chase lounges and concession stand tables for $14,200. Slide refinishing of $14,000
and chemical controllers of $3,500 is an oversight and will be removed in the next Budget draft.
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There are also allocations for the replacement of a pump, new probes, and new variable
frequency drives for 2 pumps for $15,050.

¢ Maintenance (40-12-0003-12) - Community Center Room C flooring replacement of $8,500;
tuckpointing of 5510 River Road Maintenance Garage for $29,000; carpet cleaning and floor
refinishing of $8,000, and roof repairs of $8,000.

e Maintenance (40-12-0016-6260) — Painting of the Netzley-Yender House and Waycar for $24,500,
miscellaneous repairs of $5,000, and a rough estimate for the design and permitting for the
replacement of the platform at the Depot of $7,500.

» Vehicles (40-13-0004-6780) - Scissor lift of $15,000, and replacement of a 2002 dump truck and
chipper box for the dump truck of $95,000.

Golf & Restaurant Fund:
River Bend Golf Club:
To help offset rising costs of labor, motorized carts, and general materials and supplies, staff is
recommending fee increases. The fees included within the budget are comparable to other
area public courses.
o Greens Fees increased as follows:
o Weekday Monday - Thursday:
= Resident increased from $17 to $19.
= Non-resident increased from $24 to $25.
= Resident Senior and Junior increased from $16 to $17.
= Non-resident Senior and Junior increased from $18 to $20.
o Weekend and Holiday:
= Resident increased from $19 to $21.
= Non-resident increased from $24 to $26.
o Motorized Cart Rental increased from $11 to $12.

* Part fime/seasonal wages are increased from $12/hour to $13/hour due to mandatory
minimum wage increase (Rangers, Beverage Cart Attendants, Club House personnel).

¢ Maintenance (51-10-0010-6260) - there is an allocation of $40,000 for the first tee renovation
and starter shade unit, cart path maintenance of $25,000, replacement of a retaining wall of
$10,000, replacement of sections of the front sidewalk of $7,500, sand tfrap maintenance, tree
removals and replacements, wetland maintenance, irigation system repairs, and the annual
course maintenance contract are all included in this GL.

e Vehicles (51-10-0010-6760) - Revised costs for the recently awarded golf cart lease program.
Cart costs increased from $550/unit to $730/unit.

Wheatstack:

e Continuing fo budget for 100% of the license fee at $5,000/month for $60,000 annually.

e Maintenance (51-11-0011-6260) - Allocating $14,000 for HVAC repairs and other
miscellaneous repairs and equipment replacement cost sharing. This is a moving target as
the facility ages.

As reported last year, staff recommends continued attention to the course, building, maintenance
facility, and support areas including expanding our wetland maintenance initiatives to control
invasive species and improve natural habitat for birds, pollinators, etc.; replacing the original parking
lot at the south end of the facility; considering improvements to safety and pace of play by
reorienting various tees, installing additional trees, paving select cart paths, efc.; installing a
concrete materials pad at the maintenance facility; replacing the existing, original River Bend Golf
Club sign at the southern parking lot entrance; and reserving funds for the eventual replacement of
the roof, mechanical systems, deck, pull carts, imigation system, and other course and facility
components that through time will need attention.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: October 20, 2022

Re: Strategic Master Plan Update

Our planning team will be on-site to provide an initial findings presentation to the Park Board at 6:00
p.m. on Thursday, October 27 at the Recreation Center. They will spend that day on site with all staff
reviewing their initial findings and discussing staff's vision for the future. For your evening meeting,
they are estimating 40 minutes for their presentation followed by about 20 minutes of questions and
answers, followed by a values exercise (maybe an hour or so). Remember, part of the planning
process also includes developing a new agency mission, vision, and core values and this will begin
those discussions.

All park and facility inventory has been reviewed and they are developing a levels of service
analysis. This will show gaps in our levels of service including parks, specific park amenities, etc., and
will help prioritize future resource allocation.

ETC Institute has completed the Community Survey and will present a Findings Report prior to the
October 27 presentation. Their goal was to receive 350 completed surveys and they received 445.
The online survey as of October 10 had garnered 145 responses and one more social media push on
October 11 will hopefully get that number to 200 - 250.

All benchmarking forms have been collected. This was a brief questionnaire that was sent to
neighboring park districts including Woodridge, Glen Ellyn, Lombard, Warrenville, and Naperville, as
well as Oak Park and Gurnee, both of which were recommended to include as they have some
unique practices that put them on the cutting edge of many public agencies. The information
gathered included the size of the agency, population served, national accreditation status, number
of parks, acres managed, miles of trails, operating budget, budget sources and percentages, non-
tax revenue totals and percentages, capital expenses, marketing budgets, social media outlets
used and followers, and numerous questions on recreation programs and facilities. Our consulting
team is in the process of tabulating the data collected and will present that later this month, too.

Thank you.

250000
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Jason Dale, Assistant Superintendent of Recreation

Date October 20, 2022

Re: Recreation Report

Superintendent's Report

e The autumn registration season began on August 1 and runs through the end of the year, with a
variety of seasonal events and programs being offered. There was a fotal of 2,046 transactions
processed in September for a total of $97,338 in revenue. Since the conversion fo CivicRec on
April 1, there has been a total of 12,210 fransactions in the system (as of October 11).

« Staff devoted a significant amount of time this past month towards preparation of the 2023
budget and evaluation of the department's annual performance goails. In addition to working
towards filling any service gaps identified through the master plan process, staff plan to enhance
services across multiple areas next year. Some examples include the expansion of pickleball
options, additional special events, new lacrosse programming, and more.

» Specifically regarding pickleball, the interest from the public continues to increase. October
intermediate instructional clinics were added based upon the demand. This program meets four
times weekly, with both sessions reaching registration capacity. Due to the ongoing success, four
sessions of semi-private lessons will begin in November in the athletic space at the Recreation
Center. This space is limited and the ceiling is a bit low for this activity, but with continual growth
in popularity and requests for more opportunities, staff is making every reasonable effort to satisfy
demand. Fifteen of the available sixteen spaces have been filled for the semi-private lessons less
than a week into registration. We will continue to monitor winter indoor offerings and utilize
available space. Staff hope to expand service options even further beginning in the spring of
next year.

e We are pleased to welcome Alexis McCurdy as the new full-time Recreation & Registration
Assistant. Her position includes the front desk services at the Recreation Center and support for
various responsibilities within the recreation department. Alexis come to us with years of customer-
focused and instructional experience. The District would also like to welcome Angie Janusauskas,
who has recently started as the part-time Recreation & Registration Assistant.

Upcoming Special Events

e October 22 Monster Madness from 4-7pm at Community Park
e November 12: Kids Time at the Museum from 10:30-11:30am
e November 13: Veterans Day Ceremony at 11am at the Veterans Memorial

Community Park Fithess

There are currently 156 members.
There are 13 CPF punch card holders.
There were 765 membership scans in the month of September (11% increase from August).
October group exercise classes are underway, which includes a variety of offerings such as:
o Strength and Bone Density, various Yoga formats, Zumba, Pilates, weliness workshops,
group fraining, and ageless grace.




Lisle Teens with Character

LTWC continues to take applications for the 2022-23 school year.
Prepared 300 race bags for the annual Scarecrow Scramble 5K event.
Volunteered at Depot Days on September 17 and 18 and Scarecrow Scramble on October 15.

Museum Manager, Heiderman

There were 1,159 people that visited the museum grounds in September.

Hosted 2 field trips, 5 guided tours, and one EDGE Program.

The 38t annual Depot Days took place on September 17 and 18 at the museum, in conjunction
with the Lisle Heritage Society.

Conducted Kids Time on September 20.

Partnered with the Lisle High School's Social Studies Department fo lead a history lesson on
investigating the Lisle Cemetery. Students will select an individual and perform research to
understand the life of the deceased and historic events that occurred during that person'’s
lifetime. The project will be taking place in November.

The museum continues to partner with the EDGE after school program to provide monthly
museum programming to students throughout the school year.

Recreation and Senior Center Manager, Breihan

358 seniors visited the center for drop-in programs in September.

291 seniors participated in the 12 in-house programs this past month.

37 Seniors participated in the 3 trips that took place.

38 Seniors participated in our first overnight trip since 2020.

22 people participated in the Walk to End Alzheimer's on September 18. The group raised $2,229
and wore team shirts that were sponsored by Brookdale, Lisle.

Hosted Mah-Jongg tournament for 30 people. The prize money was generously donated to the
Senior Center.

The County Carevan was onsite to provide the new Bivalent booster on September 19. 36
seniors, District staff, and community members received their booster.

Parficipated in a panel discussion/presentation at the Triad's Healthy Wealthy and Wise
conference on September 9.

The Association of Senior Service Providers has begun renting space at the Senior Center to hold
their monthly meetings.

The Lisle Township Tutoring program is meeting in the Senior Center every other Tuesday evening.
Partnered with Oxygen from AT&T and Elderwerks on a paint and sip (mocktails) party on
September 23.

Celebrated 17 of our 90+ seniors with a special party on September 16.

We also celebrated our friend Katrine Rundo's 100t Birthday at the Thursday Bridge group.
Assisted Manager Mendez with Safety Fair preparation.

10 Seniors assisted with our Safety Fair on September 27 by facilitating the various risk
management stations located throughout the Recreation Center and Sea Lion Aquatic Park.

6 pieces of equipment were borrowed from our Medical Loan Closet.

Monthly blood pressure checks provided by Brookdale, Lisle.

SHIP counselors continue to meet with clients on Mondays and Wednesdays as needed .
Monthly Medicare Help Desk provided by Sheril Hagie of Advocate Insurance.

Youth and Early Childhood Manager, Jehs

Gentle Leaming Preschool has successfully completed the first month of the new school

year. With 100 preschoolers and 25 students in Stepping Stones, staff has been quite busy!

The GLP staff uses the first month of school to get to know each child, assess their learning styles
and needs, develop and practice classroom routines, and set expectations with their young
learners for the school year.
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As more children rejoined us in person last year, staff noticed a deficit in their ability to socialize,
problem solve, and understand their emotions. One of our 4-year-old preschool classes is
piloting a new social-emotion learning curriculum to help teach children the fools and skills
needed to not only express their feelings but also ways to work through challenging emotions in
social settings. This curriculum is called “A Spot of Emotions". They have begun their “Feelings
Fridays" learning and staff has seen a very positive response from students already.

GLP Afternoon Adventures have begun with “A Walk in the Park" and "Hey There

Pumpkin". These Wednesday afternoon classes have taken the place of the enrichment classes
that were once offered. Instead of meeting three times for each class, staff reassessed the
needs of our learners and planned each class as a one-time experience. Two weeks ago, fen
litle explorers went on a walk in Community Park to see the beehives, explore the Parks
Department's garage, and even roll down the big hill. Last Wednesday, fourteen friends spent
their afternoon bowling with real pumpkins, playing in the guts of a pumpkin, and making a
pumpkin sun catcher. They finished off their afternoon reading a preschool favorite entitled,
“Spookly the Square Pumpkin.”

The Afternoon Adventures that we are looking forward to through the end of 2022 are
Spooktacular Funl, Makers and Builders, Let's Talk Turkey, and Little Elves Workshop. We can't
wait to share the photos with parents and families on our GLP Facebook page!

EDGE continues to welcome more than 35 students each afternoon. The children have been
spending every possible moment at Discovery Playground since the weather has been so nice.
When not outside, they're busy creating themed wall decorations to make the multi-purpose a
welcoming space.

Like last year, EDGE welcomes Museum Manager Grace Heiderman once a month. Grace
teaches the children about topics from the past in a fun, educational manner. The EDGE
program has a brand-new Facebook page! The page is updated frequently with photos of all
the fun the after-school participants are having.

Cultural Arts, Rental & Office Manager, Nadeau

Continued to post and manage the LPD Theatre & Arts Facebook Page.

There are 10 registered for Dungeons & Dragons in October.

The new session of Art Cart started on Ociober 5.

Alexis McCurdy started on October 4 to fill the full-time Recreation & Registration Assistant
position at the front desk.

The new quarterly art exhibit at Lisle Savings Bank opened in October and will be on display until
December 10. This is a collaborative community initiative that is open to all artists ages 14 years
or older from Lisle and the surrounding areaq.

Athlefic and Youth Camp Manager, Wise

Concluded autumn session of contractual sports classes.

Began the youth volleyball league in conjunction with Woodridge Park District.

Continued registrations for the youth basketball leagues.

Coordinating various school locations for athletic programming.

Continuing the fall men's and co-rec softball leagues.

Facilitated the fall Cup-in-Hand kickball tournament on September 17 for five teams.

Held Schools Out Quest on October 7, in which 35 campers fraveled to Kuiper's Pumpkin Farm
(participation totals were a new record for this program).

Conducted a second Schools Qut Quest (SOQ) program on October 10-with 13 campers visiting
Brookfield Zoo.

The next SOQ date is November 23.

Secured pizza, beer, water, and pop sponsors for Scarecrow Scramble.

Adjusted the location of the Monster Madness event to Community Park to provide best possible
venue for amenities and experience for participants. A sponsor has been secured for the Jack o’
Lantern inflatable.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing & Communications Specialist
Date: October 20, 2022

Re: Marketing Department Monthly Board Report

Autumn 2022 Digital Program Guide
As programming in the Autumn Seasonal Program Guide has been added, updated, or cancelled,
edits have been made accordingly to the digital guide and websites.

Summer 2022 Autumn 2022
Statistics April May June July July 30-31 August <
Pageviews 36,270 20,962 15,071 9,700 5,533 30,958
Users 916 617 498 347 125 876
Average Session | é min, 54 é6min, 12 | S5min, 3 4min, 4 | 9min, 13 6 min, 18
Duration sec sec sec sec sec sec
Average 22.73 22.56 20.85 19.4 29.75 22.85
Pages/Session pages pages pages pages pages pages

50+ Beyond Bingo Digital Program Guide
As programming in the 50+ Beyond Bingo Digital Program Guide has been added, updated, or
cancelled, edits have been made accordingly to the digital guide & website. Additional copies
printed for patron pick-up. Produced & deployed email sent on September 20 to approx. 850 senior

center subscribers and generated social media content to promote guide.

July-August 2022 September-October 2022
Statistics June 24-30 July August August 24-31 '
Pageviews 590 2,727 1,403 754
Users 34 215 90 25
Average Session Duration | 5min, 25sec | 3 min, 22sec | Smin, 46sec | 10 min, 1 sec
Average Pages/Session 10.73 pages | 9.47 pages 12.42 pages 17. 14 pages

Lisle Park District

» Captured photos & video of Community Park shelters, free grove, stage, EDGE program & staff

e Produced and deployed emdail sent on September 13 to approx. 3,610 park district subscribers to
solicit participation in Strategic Master Plan process by completing online community survey

e Produced and deployed email sent on September 27 to approx. 2,235 park district subscribers to
promote annual photo contest participation

e Created full page advertisement and wrote article for Lisle Chamber of Commerce Directory

e Generated social media content to recruit for open registration assistant position, participation
in online Master Plan survey, submission of photos for annual contest, added pickleball clinics,
and shared photos of EDGE program staff & participants

Special Events

« Created fall specials events flyer to promote Painting Pumpkins, Monster Madness, Scarecrow
Scramble, and Fiddle, Fret & Whistle, distributed in bags for St. Joan of Arc fundraiser and to
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parficipants of preschool & EDGE program; designed double-sided handbill for insert in
Scarecrow Scramble bags to promote Monster Madness and Fiddle, Fret & Whistle
e Produced site signage for Scarecrow Scramble and designed sponsorship banner
e Finalized artwork for race & volunteer shirts, found shirt with available quantities & placed order
e Produced and deployed (5) eNewsletters
o Email sent September 2 to approx. 2,950 past race participants and foundation, race & park
district subscribers to promote sponsorship opportunities to support Scarecrow Scramble
o Email sent on September 2 to approx. 500 Lisle Chamber of Commerce email subscribers to
promote sponsorship opportunities fo support Scarecrow Scramble
o Email sent on September 8 to approx. 500 Lisle Chamber of Commerce email subscribers to
promote Depot Days at The Museums at Lisle Station Park
o Email sent September 11 to approx. 3,275 past race parficipants and foundation, race &
park district subscribers to promote second registration deadline for Scarecrow Scramble
o Email sent September 29 to approx. 1,800 park district subscribers to promote Halloween
events including, Painting Pumpkins, Scarecrow Scramble, and Monster Madness
e Generated social media content to promote Scarecrow Scramble and Monster Madness

Senior Center
. Created certificate & table tents for Nifty Nineties and designed flyer for SHIP (State Health

Insurance Enrichment Program)

Gentle Learning Preschool
e Continued production of new device-agnostic website and created inline email sign-up form
e Captured photos & video of staff, classrooms, preschool, Kids Day Out & Afternoon Adventures

Recreation Facilities - Community Park Fitness & Sea Lion Aquatic Park

o Updated new resident postcard promoting fitness center, printed, and cut more copies

e Produced fithess center insert for Scarecrow Scramble bags with offer to waive initiation fee

« Walked through aquatic park to identify signage that needs to be replaced or added for the
2023 season to determine budget for next year

« Updated online listings removing hours and noting temporarily closure of aquatic park

e Generated social media content to communicate attraction & aquatic park closures

The Museums at Lisle Station Park

¢ Captured photos at Depot Days, edited, and shared on social media

e Produced and deployed email sent on September 15 to approx. 865 museum sulbscribers
promoting Depot Days & Kids Time events

e Designed handbills for Painting Pumpkins and Fiddle, Fret & Whistle

e Generated social media content for Depot Days, Painting Pumpkins, and Fiddle, Fret, & Whistle

River Bend Golf Club
e Updated, printed, and cut $5 Bonus card for 2023 season distributed with $25 gift card purchase

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide limited marketing support services for which we
will be reimbursed. The following was performed in September:
o Updated website with Oktoberfest specials
e Printed & cut business cards for Simon Reese, LLC staff and labels for donated Scarecrow
Scramble granola bars
« Designed & deployed (4) eNewsletters sent to approximately 3,750 restaurant subscribers
o Email sent on September 6 to promote Tuesday BOGO special
o Email sent on September 12 to promote Dueling Pianos
o Email sent on September 20 to promote Oktoberfest specials
o Email sent on September 26 to promote dining on the deck
e Generated social media content to promote daily specials over Labor Day weekend, Dueling
Pianos, Oktoberfest specials, and dining on the deck
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: 10/13/2022

Re: Monthly Report

Arbor View Park Renovation

As reported in Director Garvy's update, we are nearing completion of what can be done through
the remainder of the year. The tennis courts are unable fo be painted, but the net posts and
basketball hoop post should be installed shortly. The remainder of the fencing on the site will be
completed once the posts are installed. The remainder of the concrete work will be done by the
end of October, except for a small section of curb we will leave for access to install the playground
equipment. The playground equipment and the shelter have delivery dates in January, so
installation of those structures will begin in early 2023, as the weather permits. Once the playground
is in, we can then schedule the rubber surfacing.

Community Field 5 Project

The Ballfield project on C5 is substantially completed. We are awaiting completion and review of the
as builts by the civil engineer.

2023 Budget

The 2023 Budget has been prepared and presented. We are in the process of readying the rest of
the equipment that we have declared surplus in 2022 to be put up for auction. This includes the
Wood Chipper, the John Deere 5400 tractor, and the 2009 Ford Escape.

Sea Lion Aquatic Park

Staff is in the process of receiving proposals for the work to repair the leaks discovered earlier this
vear at the park. We are also in the process of finding a replacement boiler for the bath
house/lifeguard building in preparation to replace the one that has failed. This boiler is original to
the building. Staff expects the cost of the boiler to require board approval, so you should expect to
see an update shortly and a recommendation hopefully at the November 15 board meeting. Shut
down of the facility and preparation for the winter and next season are ongoing.
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L PARK DISTRICT

Memo

To:
From:
Date:
Re:

Board of Park Commissioners

Scott Hamilton

October 13, 2022

Parks Department Monthly Board Report

ADMINISTRATION & RECREATION CENTER

1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

Ongoing operations

Set up for special events as requested

Attend Scarecrow Scramble meetings

All staff attended in house safety fair

Trash removal conducted weekly or as needed

Park inspections completed

Continue mulching landscape beds and tree rings

Vehicle and equipment inspections performed weekly

Install native plants at the Depot Museum

Continue seeding old tree stump locations after grinding stumps
Prep athletic fields as needed

Naturalists Jensen and Burns continue working in our native areas
Start blowing off tennis courts weekly

Remove storm damaged and dead trees as needed

Backfill and seed along tennis court in Community Park

Vandalism and Encroachments

None currently
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
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LPARK DISTRICT —

Memo

To: Board of Park Commissioners

From: Adrian Mendez, Facility & Safety Manager
Date: 10/13/2022

Re: October Board Report

Sea Lion Aquatic Park

Shut down pumps and heaters.

Cleaned the furnace at the bathhouse.

Changed the stuck shutoff valves on the main pool boilers.

Repaired the leak in the upper boiler piping.

Replaced a leaking chlorine line.

Repaired a tube in a stenner pump.

Drained all pools.

Ran anti-freeze in the chemical lines.

Started repairing the caulk lines and concrete pool pops in the main pool.

Museums at Lisle Station Park
¢ Installed a dehumidifier in the basement of the Yender House.
¢ Replaced the outside light bulb on the porch of the Yender House.
¢ Hung pictures.

River Bend/Wheatstack
e Repaired the leak in the #5 cooler,

Recreation Center (1925 Ohio Street)
o Cleaned RTU #9, #10, #12 and #14.
Replaced the seals on the toilets in the men's room of the Senior Center.
Replaced water shutoff valves in the men's bathroom of the Senior Center.
Various setups and takedowns were done (board meeting, senior movies, bingo, chess
etc.)
Repaired a sink and toilet in preschool.
Repaired the water line to the coffee machine and water cooler in the Senior Center.
Replaced the broken hand sanitizer dispenser in the front lobby.
Remounted a door closer leading into MP4 and installed door stop on the inside door.
Replaced two light ballasts in the storage room for the Athletic Space.
Reattached the toilet paper dispenser to the wall in the staff bathroom.
Replaced a ballast and light bulbs in Asst. Superintendent of Recreation Dale's office.
Hung magnet board in PS4.
Installed two rows of coat and backpack hooks for EDGE in MP4,

Community Center (1825 Short Street)
¢ Found and repaired a leak in the roof.
¢ Repaired the condensation drain on RTU#3.
¢ Installed metal mesh on the exhaust fan to prevent birds from nesting.
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Replaced two light bulbs in the main hallway.
Rebooted the cable in the fitness center.

Safety/Risk Management

Other

Had an all-staff safety fair to reinforce various risk management practices.

Replaced multiple batteries in the emergency and exit lights in the staff kitchen, main
bathroom, preschool and senior center.

Replaced an exit light and emergency light at the River Bend maintenance shop.
Replaced a non-battery backup exit light with a new battery backup exit light in the
Depot basement.

Replace batteries in an exit light at the Parks Department headquarters.

Reattached a loose battery wire in the exit light in PS1 at 1925.

Traced the underground power lines for Field #5 in preparation for the field renovations.
Labeled all light poles with numbers on all baseball/softoall fields. Labeled the circuit
breaker box on field 5.

Straightened light pole #2 in the lower lot of Community Park because it was leaning.
Replaced light bulb and tightened the head assembly on light pole #213.

The stonework was repaired at the Bandshell.

Reset the timer on the fountain in the pond.

Replaced a bucket swing at the Schiesher School playground.

Replaced swing chains at New Albany Park playground and Aspen Park playground.
Poured concrete for the outdoor fitness trail seating area.

Installed new decking on the floating pier at the Community Park pond/

Replaced signage at the boat launch.

Replaced steps at Arbor Ridge Park playground.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410
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LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Scoft Silver, Superintendent of Finance
Date: October 7, 2022

Re: Monthly Board Report

The finance department is finalizing the 2023 Budget for the Board's review.

Attended a IBPC Finance Committee meeting via Zoom.

Preparing the 2022 Tax Levy.

Preparing the 2023 Budget & Appropriation Ordinance 22-03.

Preparing the 2022 Tax Levy Ordinance 22-04.

Preparing Truth in Taxation Resolution 111522.

Scheduling two or three sand traps at River Bend to be reshaped by Drendel Property Management.
Attended the NRPA Conference.

Participating in the Strategic Master Plan development.

Golf Operations Manager Culbertson and | continue to manage the golf course operations. | have
been meeting with our contractor from Drendel Properties on a weekly basis discussing the
maintenance of River Bend.

Looking into tree removal and replacements and pathway replacement at River Bend.

Standard Monthly Report:

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.
Completed and filed the monthly unemployment report.

e O3 e
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LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: October 20, 2022

Re: September 2022 Golf Department Report

Financial Update

e« Revenue for the month of September 2022 is $125,378 compared to September 2021 revenue of
$119,228. An increase of $6,150.

o Revenue year to date thru September 2022 is $804,903 compared to September 2021 revenue of
$800,529. An increase of $4,374.

e Year to date expenses is $419,982 compared to$442,311. A decrease of $22,329 in 2022.

e Yearto date income as of September 2022 is $384,982 compared to 2021 income of $358,218.
An increase of $26,764.

Course Maintenance Update

e See attached report submitted by Drendel Property Management.

General Update

e High School teams have ended.

¢ Course was closed on September 12th due to flooding.
e Greens were all aerated for the end of the season.

e Acquired a fall league on Monday for 8 weeks.
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Course Update — September 2022

The course flooded for the first time this year. Like usual we had lots of standing water,
and we had to close the course. This was just a two-day rain event, and the river along
#3 was already so low that the course was able to drain quickly, and by the 13" the
course was open with carts.

We have been experiencing some late fall grub activity. All the areas were freated with
a preemergent in July but we have seen some recent damage due to racoons and
skunks looking for food. We treated all the dug-up areas with Dylox and watered it in.

Next month we will be doing all the fall aerification and fertilization--—- Greens will be
aerified on the 5th, and the tees and fairways will be done after greens.

The weather this fall has been really nice, and we have seen a lot of play from golfers.
Let's hope we can continue this great weather and have golf late into the falll.
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SEASPAR SPOTLIGHT: MATT METTEUCCI

Meet Matt Matteucci, a SEASPAR athlete
from La Grange whose idea of fun would
scare the lights out of most of us!

For those unfamiliar, power soccer best
resembles indoor soccer, with players
navigating in iron-clad power wheelchairs
at speeds up to 6.2 mph. As a leader and
key member of SEASPAR Steel, SEASPAR's
power soccer team, Matt is all too familiar
with intense situations that require a
quick-thinking mind and a fearless attitude.
Needless to say, power soccer requires a
level of fearlessness to play.

Let's, for a second, assume we've mustered
the gravitas to play. Now comes the
realization that navigating a powerchair
is no easy task. A newcomer might spin
around aimlessly as they navigate the
controls, or speed right into a wall as they
realize how fast the chairs really go. But
for Matt, piloting his powerchair appears

SEASPAR.org
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almost effortless. He maneuvers the court
elegantly, like a swan in a familiar lake.
Additionally, Matt's experience gives him
the edge in play, allowing him to be where
he's needed for key plays, making him an
invaluable player.

As expected of key players, Matt is a true
teammate. His playstyle supports his team's
strengths and encourages growth. Watching
Matt play quickly reveals that his goal isn't
always at the opposing team's side. The
goals that we speak of are not of a scoring
nature, but of team development.

Unfortunately, Matt will miss this year's
power soccer season for personal reasons,
but his team is poised to make the most of
the season, despite his absence. We thank
Matt for being such an amazing part of
SEASPAR and will count the days until his
return.

SEASPAR.org
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NASHVILLE

You don't have to be a local to enjoy "southern charm! This was made true by the adult
participants who traveled with SEASPAR to Nashville, Tennessee, for a week of site-seeing and
plenty of servings of good food and world-famous southern hospitality.

From August 23-29, "country music's capital of the world" welcomed nine adventurous SEASPAR
participants who took in the city's sites with much excitement, including the Grand Ole Opry
House, The Parthenon, the Country Music Hall of Fame, and the Nashville Zoo, to name a few.
Highlights from the trip included dinner at an award-winning barbecue restaurant, and a tour of
the historic RCA Studio B, where Elvis Presley and Dolly Parton recorded many of their hits, plus
many more historically significant attractions.

The trip was a country-lover’s dream but more so served as a celebration of Nashville's broad
cultural impact, educational mission, and an assortment of historically important moments
related to country music. Check out photos from the group's adventures below.
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THE EAGLES BRANCH OUT

To celebrate its Centennial, The Morton Arboretum
is planting 3,000 trees throughout the seven-county
Chicago region through spring 2023. The Arboretum’s
Centennial Tree Planting Initiative provides trees
that will grow and spread their branches, making
communities more beautiful and improving people’s
lives for the next century and beyond.

The SEASPAR EAGLES Adult Day Program is
partnering with the Downers Grove Park District to
support The Morton Arboretum's initiative this fall.
The EAGLES have helped plant 10 trees at 3 different
parks in Downers Grove, starting on September 13,
when the Darien EAGLES planted trees at McCollum
Park. On September 21, the Lisle EAGLES planted
trees at Ebersold Park, and on September 29, the
Brookfield and Lemont EAGLES planted trees at
Whitlock Park.

The EAGLES will continue working with the Downers
Grove Park District to maintain the care for the new
trees. SEASPAR is grateful for this partnership that
provides an enriching experience for our participants
while improving our local environment!
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DECEMBER 12

LEMONT HIGH SCHOOL PERFORMING ARTS CENTER

SAVE THE DATE! HOLIDAY SPECTACULAR DECEMBER 12

The year-end celebration of talent is approaching fast! This year's Holiday Spectacular will be
held on Monday, December 12, at the Lemont High School Performing Arts Center at 7:00 pm.
(Please note: The date was erronepusly listed as December 13 in the fall program guide.)

SEASPAR's Holiday Spectacular is a showcase of performances by talented individuals with
disabilities. Presentations include dancing, singing, and instrumentals performed by SEASPAR's
Glee Club, EAGLES Adult Day Program, Actors Guild, and various solo acts.

SEASPAR participants are encouraged to share their talents at this year's Holiday Spectacular.

Interested individuals should contact event coordinator Kim Huggins by calling 630.960.7600 or
emailing khuggins@seaspar.org. The deadline to join in the onstage fun is Monday, November 15.
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IN SERVICE FOR YOUR SERVICE

SEASPAR’s goal of creating lasting memories and
smiles comes second only to the pursuit of ensuring
the highest level of attention is given to all programs
offered. To achieve this, SEASPAR staff attend
educational in-service events before each program
season.

Although SEASPAR has hosted in-services for many
years, their importance is now more apparent than
ever and is a key to quality assurance and program
delivery worthy of the SEASPAR name. This year’s
in-person fall season in-service was held at the
Downers Grove Park District’s Lincoln Center on
September 14. A virtual in-service is available to staff
unable to attend the in-person event. These and all
other In-service events provide seasonal and part-
time staff with important updates, safety lessons,
and operation reviews.,

Special thanks to the Downers Grove Park District
for the use of their facility.

SEASPAR.org
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OUT AND ABOUT

Have you spotted SEASPAR in your community lately? Here’s where we were in September!
D58 Special Needs Resource Fair: SEASPAR’s outreach team participated in the D58 Special
Needs Resource Fair where they answered guestions and provided resources to special needs
parents. The fair was held at the Downers Grove Moose Lodge on September 20.

Look out for SEASPAR’s outreach team at the following community events this month:
October 15: Lemont Park District's Trick or Treat Trail - Learn more

Are you hosting a special event within your community? Consider increasing guest engagement
with SEASPAR’s outreach team. SEASPAR’s outreach team’s goal is to spread awareness of its

services to the public. Setup can include a booth, information, activities, and giveaways. Contact
William Cazares at wcazares@seaspar.org to learn more.

00007<
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COMING SOON

ocrs |

SIX FLAGS GREAT AMERICA

Special Event - Six Flags Great America, Gurnee

OCT 9

KONOW'S CORN MAZE

Special Event - Konow's Corn Maze, Homer Glen

oCcTi15 |

DREAMGIRLS

Special Event - Paramount Theatre, Aurora

oCcris |

AKTION CLUB DANCE

Special Event - Westmont Community Center

ocr2s |

MONSTER BASH DANCE PARTY

Special Event - Benet Academy, Lisle

S

F ‘1:. =,
ABOUT US
- =

ol o (e

\‘—.

PROGRAMS ) DONATE )

DON'T MISS ANOTHER MOMENT! SEASPAR

Follow SEASPAR on your favorite 4500 Belmont Road
social media app for more news, photos, Downers Grove, IL 60515
videos, and the latest stories about your 630.960.7600 « Phone
favorite activities. 630.960.7601 ¢ Fax

711 « TRS
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Lisle Park District
Cash Balances

9/30/2022
Interest
Bank Name Rate
NEW YORK COMMUNITY BANK 0.30%
TOTAL
Bank Name Type\Rate
HUNTINGTON BANK CHECKING
LISLE SAVINGS BANK CHECKING
LISLE SAVINGS BANK MONEY MARKET
MULTI-BANK SECURITIES BANK MONEY MARKET
MAX SAFE MONEY MARKET
REPUBLIC BANK MONEY MARKET
BANK FINANCIAL MONEY MARKET
ILLINOIS PARK DISTRICT LIQUID ASSET FUND MONEY MARKET
TOTAL
Location Type
ADMINISTRATION BUSINESS OFFICE
ADMINISTRATION FRONT OFFICE
SENIOR CENTER FRONT OFFICE
PRESCHOOL FRONT OFFICE
RECREATION CASH BANK
FITNESS CENTER CASH BANK
WHEATSTACK\RIVERBEND BUSINESS OFFICE
TOTAL
GRAND TOTAL

000074

o

Investment
Amount
$101,000.00

$101,000.00

Balance
$130,163.72
$89,878.87
$7,774,821.76
$1,382.19
$1,052,446.38
$101,009.69
$101,547.26
$106.24

$9,251,356.11

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$9,357,574.11

Maturity
71312023

For
PAYROLL
AP
CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
730 Days



Lisle Park District
Fund Balance
30-Sep-22

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED Net Ending

Fund Balance Revenue Expenses Income/(Loss) Fund Balance
1.627.136.31 3,156,182.70 1.857,258.29  1,298,924.41 2,926,060.72
1,552,846.55 2,125,560.35 1,893,154.89 232,405.46 1,785,252.01
13,939.68 92,577.97 55,898.43 36,679.54 50,619.22
(566.29) 358,342.70 56,333.89 302,008.81 301,442.52
12,293.36 18,860.16 14,885.00 3,975.16 16,268.52
115,485.37 463,573.49 189,964.98 273,608.51 389,093.88
673.25 - - - 673.25
326,570.24 538,861.20 167,081.48 371,779.72 698,349.96
53,709.07 331,399.64 170,482.36 160,917.28 214,626.35
56,456.98 1,842,905.32 56,588.28  1,786,317.04 1,842,774.02
892,421.26 1,443,719.44 732,314.01 711,405.43 1,603,826.69
4,269,160.42 864,238.16 446,259.13 417,979.03 4,687,139.45
(4,654,539.24) - - - (4,654,539.24)
32,932,138.31 - - - 32,932,138.31
37.197,725.27 11,236,221.13 5640,220.74 5,596,000.39 42,793,725.66
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Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Lisle Park District
Income Statement Comparison Summary
Variance Variance Variance
YTD 9/22 YTD 9/21 YTD 9/20 YTD 9/19 2022 VS 2021 2022 VS 2020 2022 VS 2019

3,156,182.70 3,090,490.15 2,897,533.04 3,018,531.08 6569255 25864966 137,651.62
1,857,258.29 1,752,736.09 1,826,044.29 2,069,621.85 104,522.20 31,214.00  (212,363.66)
1,298,924.41 1,337,754.06 1,071,488.75 948,909.13 (38,829.65) 227,435.66 350,015.28

2,125,560.35 2,160,788.70 1,010,184.24 2,257,83B.77 (35,228.35) 1,115,376.11  (132,278.42)
1,893,154.89 1,159,336.21 970,466.81 1,935,577.26  733,818.68  922,688.08 (42,422.37)
232,405.46 1,001,452.48 39,717.43 322,261.51 (769,047.03) 192,688.03 (89,856.05)

92,577.97 8,298.42 79,622.80 79,899.55 84,279.55 1295517 12,678.42
55,898.43 20,666.17 38,464.18 61,626.71 35,232.26 ?7,434.25 (5,728.28)
36,679.54 (12,367.75) 41,158.62 18,272.84 49,047.29 (4,479.08) 18,406.70
358,342.70 149,222.73 341,584.30 160,911.52  209,119.97 16,758.40 197,431.18
56,333.89 101,757.67 132,935.22 130,340.84 (45,423.78)  (76,601.33) (74,006.95)
e, S et Tt

302,008.81 47,465.06 208,649.08 30,570.68  254,543.75 93,359.73 27143813
18,860.16 20,098.26 24,933.15 25,217.47 (1,238.10) (6,072.99) (6,357.31)
14,885.00 15,360.00 20,781.00 22,112.00 (475.00) (5,896.00) (7,227.00)
397516 4,738.26 4,152.15 3,105.47 (763.10) (176.99) 869.69

463,573.49 239,383.68 250,086.08 188,530.65  224,189.81 213,487 41 275,042 84
189,964.88 110,838.27 179,604.19 206,519.54 79,126.71 10,360.79 (16,554.56)

273,608.51 128,545.41 70,481.89 (17,988.89) 145,063.10 203,126.62 291,597.40

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
538,861.20 531,421.43 497,416.57 480,332.91 7.439.77 41,444.63 58,528.29
167,081.48 289,800.48 359,841.45 445,491.72 (122,719.00) (192,759.97) (278,410.24)
371.779.72 24162095 137,5675.12 3484119  130,168.77 234,204 60 336,938.53
331,399.64 6,235.32 284,238.03 265,383.92 325,164.32 47 161.61 66,015.72
170,482.36 141,603.29 166,091.26 238,890,50 28,879.07 4,391.10 (68,408.14)
160,917.28 (135,367.97) 118,146.77 2649342  296,285.25 42,770.51 134,423.86

1,842,905.32 1,749,672.56 1679,248.39 1,666,755.17 93,232.76  163,656.93 176,150.15
56,588.28 62,873.38 87,605.08 188,705.25 (6,285.10)  (31,016.80) (132,116.97)
1,786,317.04 1,686,799.18 1,591,643.31 1,478,049.92 99,517.86  194,673.73 308,267.12

1,443,719.44 31,658.70 1,308,864.23 432,709.98 1,412,059.74 134,855.21 1,011,009.46
732,314.01 571,334.68 1,452,782.18 622,006.89 160,979.33 (720,468.17) 110,307.12
711,405.43 (539,674.98) (143,917.95) (189,296.91) 1,251,080.41 855,323.38 900,702.34

864,238.16 831,265.47 975,776.31 1,718,162.51 32,972.69 (111,538.15) (B53,924.35)
446,259.13 455,581.20 877,529.95 1,590,941.35 (9,322.07) (431,270.82) (1,144,682.22)
417,979.03 375,684.27 98,246.36 127,221.16 4229476  319,732.67 290,757.87

0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

11,236,221.13 8,818,536.42 9,349,487.14 10,294,273.53 2,417,684.71 1,886,733.99 941,947.60
5,640,220.74  4,681,887.44 6,112,145.61 7,511,834.01 958,333.30 (471,924.87) (1,871,613.27)
RS vt S A S S S, S S e L LS L Rant s O ANL LA R
5,596,000.39 4,136,648.98 3,237,341.53 2,782,439.52 1,459,351.41 2,358,658.86 2,813,560.87
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