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PARK DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT
BOARD OF PARK COMMISSIONERS
REMOTE MEETING

Thursday, December 14, 2021
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to participate in
this meeting should contact Dan Garvy within a reasonable fime at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310,
Monday through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a
five working day advance notice.

VL.

VIi.

CALLTO ORDER AND ROLL CALL

PRESENTATIONS
A. Bob Goodwin, Lisle Heritage Society — recognition of years of service

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are
asked to raise your hand and wait to be recognized by the Board President.
When recognized, please state your name, address, and the item you wish to
discuss. It is requested that one spokesperson for a group be appointed to
present the views of the entire group, rather than have multiple individuals
repeat similar opinions. There will be a 5-minute time limit per speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of November 16, 2021.

B. Approve the November 2021 Youcher List in the amount of $1,666,921.60.

C. Award the 2022 Trash & Recycling services contract to Waste
Management of lllinois, Inc. in the amount of $19,107.42.

D. Award the 2022 Portable Restrooms services contract to Service
Sanitation, Inc. in the amount of $17,100.

E. Award the 2022 Aquatic Weed Control services contract to Clarke
Aquatic Services, Inc. in the amount of $23,446.

F. Approve the reservation of Friday, July 22, 2022 to Sunday, July 24, 2022 for
the Christmas in July Races in Community Park.

G. Approve Whistleblower Protection Policy.

H. Approve amendment to Section 2.01 of the Lisle Park District Conduct
Ordinance regarding the use of Aircraft/Drones in the parks.

COMMUNICATIONS

UNFINISHED BUSINESS



Vil

Xl.

Xil.

XIil.

XIv.

XV.

XVI.

XVIL.

NEW BUSINESS

A.

Ordinance 21-04, an Ordinance Levying and Assessing Taxes of the Lisle
Park District, DuPage County, lllinois, for the fiscal year beginning January
1, 2022 and ending December 31, 2022.

Resolution 121621, a Resolution authorizing the transfer of certain funds
from the General Corporate Fund to the Capital Projects Fund pursuant to
Section 5-1 of the Park District Code (70 ILCS1205/5-1).

Conduct of public hearing concerning the intent of the Board of Park
Commissioners to sell bonds in the amount of $1,300,000 for the building,
maintaining, improving and protecting of the existing land and facilities of
the District and for the payment of the expenses incident thereto.

River Bend/Wheatstack Electronic Sign Replacement — discussion and
possible action.

STAFF REPORTS

A.

DuPage Monarch Project Update

PARTNERS FOR PARKS REPORT

SEASPAR REPORT

OFFICER REPORTS

A.
B.

President, Commissioner Richter
Treasurer, Commissioner Wessel
i. Financial Reports ending November 30, 2021.

C. Commissioners’ Reports

CLOSED SESSION

A closed session is called pursuant to the Open Meetings Act Section 2(c){1).
the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body.

OPEN MEETING

CALL TO ORDER AND ROLL CALL

ACTION ON CLOSED SESSION ITEMS

A.

Director of Parks & Recreation compensation — possible action

ADJOURN OPEN MEETING

MISSION STATEMENT

It is the mission of the Lisle Park District to enrich the quality of life for people of all

ages by providing constructive and creative leisure opportunities.



THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
November 16, 2021

I. CALL TO ORDER AND ROLL CALL: President Richter called the meeting to order at 7:00
p.m.

Director Garvy Called Roll: Commissioners Present: Richter

Costello
Hummel
Wessel

Commissioners Remote: (7:02 p.m.) Alipeter

Staff Present:

Director of Parks & Recreation Garvy

Superintendent of Finance Silver

Superintendent of Recreation Pratscher

Cultural Arts, Rental & Office Manager = Nadeau
Assistant Superintendent of Recreation Dale

Il. PLEDGE OF ALLEGIANCE: ~
President Richter led those assembled in the.Pledge of Allegiance.

lli. PRESENTATIONS
None.

Il. REMOTE ATTENDANCE AUTHORIZATION

A. Permit the attendanee and participation of Commissioner Altpeter by remote means.
In anticipation of Commissioner Altpeter remote attendance, a zoom link has been
provided. ; b - :

Commissioner Hummel moved to permit Commissioner Alipeter’s attendance at the
November 16, 2021 meeting of the Board of Park Commissioners by remote means in
accordance with Section 7 of the Open Meetings Act and the Lisle Park District Remote
Attendance Policy. Commissioner Wessel seconded the motion. There was no further
discussion.

Roll Caill:

Ayes: Hummel, Wessel, Costello, Richter
Absent: None.

Nays: None.

Motion passed unanimously by roll call vote. Commissioner Altpeter was added in the
meeting at 7:.02 p.m.

IV. PUBLIC COMMENT

Mr. Peter Bakas, President of Green Trails Improvement Association spoke on the good
working relationship between the Lisle Park District and Green Trails Association. He
wanted to let the District know that the Association is going to start addressing
encroachments on their common areas. Director Garvy stated the park district currently
deals with encroachments onto District property regularly and offered to assist in anyway
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the association sees fit. He suggested the park district and association draft a joint letter
to be published in an upcoming issue of their newsletter. Commissioner Wessel stated he
is a resident of Green Trails and would be happy to attend a meeting as a licison
between District and Associafion. President Richter thanked Mr. Bakas and the
Association for sending copies of the Green Trails Pathfinder to the District.

V. APPROVE MEETING AGENDA
Commissioner Humme! moved to approve the meeting agenda for the regular meeting
for Thursday, November 16, 2021. Commissioner Altpeter seconded the motion.

Roll Call:

Ayes: Hummel, Altpeter, Costello, Wessel, Richter
Absent: None.

Nays: None,

Motion passed.

V1. CONSENT AGENDA ITEMS
Commissioner Costello moved to approve consent agenda items A'through C.

A. Approve Minutes of Regular Meeting of November 16, 2021.
B. Approve November 2021 Voucher, List in the amount of $228,199.04.
C. Approve the 2022 Regular meeting dates of the Board of Park Commissioners.

Commissioner Wessel seconded the motion. Commissioner Hummel asked to amend the
minutes to strike the back half of a sentence halfway down on Page 6 of minutes that
reads, “and he's bringing it up again here.”

Commissioner Costello and Commissioner Wessel accepted Commissioner Hummel's
change to amend the motion to include a revision to the minutes.

Roll Calf:- .

Ayes: Costello, Wessel, Hummel, Altpeter, Richter
Absent: None.,

Nays: None.

Motion passed.

VIl. COMMUNICATIONS
None.

VIIl. UNFINISHED BUSINESS

A. 2022 Budget — Review and Discussion

Director Garvy stated that the memo is in the board packet and staff is happy to answer
any questions.

President Richter suggested having the drinking fountain as an alternate bid item at
Arbor View Park due to the projected cost of close to $16,000. He said he thinks people
tend to bring water bottles wherever they go now, so it's not necessary af a
neighborhood park. Director Garvy said the board can decide on the drinking fountain
once bids are received and they learn of the total cost of the entire project.
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President Richter asked if there have been any injuries from the rubber surface at
Discovery Playground since one that occurred last summer. Director Garvy stated no
injuries have been reported. Commissioner Wessel asked if the cost of the poured in
place surfacing is expected to go up. Director Garvy stated he will have a betterideain
the next few weeks, and before the bid in January or February.

President Richter asked how long Community Park ballfield 5 has been flooding. Director
Garvy stated it's always flooded but has been more noticeable the last 7 or 8 years after
the dugouts and adjacent concrete bleacher pads were installed. Commissioner
Altpeter stated that it's the premier girls' softball field; however, it is noticeable even for
walkers in the park and when it floods it goes over the pathway and walkers must go info
wet grass to get around it.

Commissioner Hummel asked if the recreation registration seftware could be postponed
for a year if costs continue to rise, saying then those funds could go towards Arbor View
Park or the softball field improvements if the Distfict had to prieritize. Commissioner
Wessel pointed out that eTrak is very cumbersome, citing he couldn't even change his
own address from one house in Lisle to another. Superintendent Praischer stated the
system is difficult at best to use, on both the customer side and staff side. He said staff
has found creative work arounds for now but'.customers centinue to struggle with the
online registration and setting up accounts. He said CivicRec is frying fo break into the
lllinois market so the District has been able fo leverqage that for competitive pricing and
delaying the project for a year would likely lose the cuirent favorable and discounted
pricing.

Commissioner Costello stated these projects are identified in'capital projects and asked
if a given project needs additional funding, it would result in either shorting another
project somewhere of come out of fund balance, as staff isinot seeking additional
revenue. Director Garvy said that is correct. ‘

Superintendent Pratscher poinfed out. the registration software is budgeted out of the
recreation fund.

Cémmi§sioner Alfpetef stated that the current software is hard to use for the public and
staff'and has been a burden in more ways than one. President Richter said he supports
moving forward with the software pyrchase.

Director Garvy stated Superintendent Silver posted the Budget & Appropriations
Ordinance late last week, so it will be on display for more then 30 days. He reported
there will be two meetings in December, one at 6:45 p.m. o conduct a public hearing
for the budget and cpprOpljicﬁons ordinance and for its approval, followed by the
regular meeting at 7:00 p.m.

IX. NEW BUSINESS

A. Resolution 111621 — A Resolution determining funds estimated to be raised by taxation
for the year 2021.

Commissioner Wessel moved to adopt Resolution 111621 — A Resolution determining
funds estimated to be raised by taxation for the year 2021. Commissioner Costello
seconded the motion. Commissioner Hummel asked if this resolution was approving the
tax levy itself, to which Superintendent Silver answered it does not.

Roll Call:
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Ayes: Costello, Wessel, Hummel, Altpeter, Richter
Absent: None,
Nays: None.

Motion passed.

B. New Recreation Registration Software — Discussion and possible action

Commissioner Hummel asked if this will make the new Registration & Recreation
Assistants' job easier. Superintendent Pratscher stated it will, and right now all
registrations, phone and in person feed through the one central location and this will
help streamline the process. Commissioner Hummel asked how many registrations are
done in person vs online. Superintendent Pratscher state he can get the exact numbers,
but he thinks it's about 50/50 and has been increasing over the past couple of years.

Commissioner Alipeter moved to authorize the purChqsé of the CivicRec Recreation
Management Software in the amount of $50,571which is inclusive of implementation
fees and year one of the annual service. Commissioner Wessel seconded the motion.

Roll Call:

Ayes: Altipeter, Wessel, Costello, Hummel, Richier
Absent: None.

Nays: None.

Motion passed.

X.STAFF REPORTS :

Commissioner Hummel asked, about the divots being repaired inithe golf report and if
that project is now co«mplefeq. Superintendent Silver stated:divot repairs are an ongoing
project anytime golfers are on the course.

Commissioner Hummel asked.about.the dead trees being removed and replaced.
SuperintendenfSiiver stated 36 have glréady been removed and the rest will be done in
phases, He said they.intend on replacing most of them, especially those along the #2
fairway along Four Lakes Drive. Director Garvy. added the District wants to be good
neighpors and have a bufer of trees between the course and the homes. Commissioner
Hummel asked if re- building the bunkers was a big project. Silver stated'it's a large and
disruptive jolg, but not a very costly one.

XI.PARTNERS FOR PARKS REPORT

Director Garvy reported the foundation is currently thinking of fundraising ideas for the
summer concert series and recommended they be given right of first refusal to adopt
these events as opportunities for the foundation. He said the foundation's main purpose
is fo provide scholarships for families and to offset park district costs for certain projects,
so the thinks this is in both parties’ best interest. Commissioner Wessel said that sounds like
a very logical approach. President Richter agreed.

XII.SEASPAR REPORT

XIll. OFFICER REPORTS
A. President Richter
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President Richter reported he attended the Village of Lisle Pumpkin Recycling event as a
volunteer, and he attended the Veterans Day Ceremony saying it was nice to have the
band in person and the event was very well received by those in attendance.

B. Treasurer, Commissioner Wessel

i. Financial Reports ending October 31, 2021,

Commissioner Wessel reported that while he could not attend Monster Madness, he
observed a lot of people parking up and down the streets in his neighborhood and
walking to and from the event. He said he heard nothing but positive feedback.

Superintendent Silver reported the district's investments are all collateralized or insured.
He reported the fund balances look large because the tax dollars were received in
September and they will be spent down as they have tradifionally. He said he will be
making the final payment fo IMRF in accordance with pastpractices, and the enterprise
fund is doing well, citing the restaurant license ogr@ement as’a large conftributing factor.

C. Commissioners’ Reports.
Commissioner Altpeter stated the Veterans Memorial Ceremony waswonderful and that
she heard from several people Monster Madness was a great event.

XiV. ADJOURN OPEN MEETING
Commissioner Wessel moved to,adjourn the open meehng Commissioner Hummel
seconded the motion.

Roll Call:

Ayes: Wessel, Hummel, Costello, Altpeter, Richter
Absent: None,

Nays: None.

Motion passed at 7:56 p.m.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: December 9, 2021

Re: 2022 Trash and Recycling Renewal

| have received pricing for 2022 from Waste Management, our current trash and recycling
vendor, and pricing is the same as last year, $19,107.42.

The $19,107.42 is a worst-case scenario number, meaning that would be the cost for services if
we were to be operating under normal circumstances, meaning all facilities receiving 2 times
per week service. Current facility use is still down, as we have been able to continue to operate
most facilities with one fime per week. |If facility usage comes back in line with pre pandemic
levels, we will still be in good shape with the budgeted amount currently allocated for 2022.

Budgeted Amount: $ 21,000.00

Recommended Motion: Move to award 2022 Trash and Recycling Services contract renewal
with Waste Management of lllinois, Inc. of Lombard, IL for an amount not to exceed $19,107.42.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: December 9, 2021

Re: 2022 Portable Toilet Services Renewal

I have received pricing for the 2022 Portable Toilet Services for the District from Service
Sanitation, Inc. They have been our current provider for the last 10 seasons.

As always, Service Sanitation, Inc. continues to provide excellent service to the Lisle Park District.

For 2022, Service Sanitation has agreed to hold pricing at $17,100.00 for services. This will be the
6 year in a row in which they quoted us no price increase.

Budgeted Amount: $ 18,000.00

Recommended Motion: Move to award the 2022 Portable Toilet Services to Service Sanitation,
Inc. for an amount not to exceed $17,100.00.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857

PART CT WWW.I.ISLEPARKDISTRICT.S?Q
Memo
To: Board of Park Commissioners
From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: December 9, 2021
Re: 2022 Aquatic Weed Control Services

| have consulted with Clarke Aquatic Services, Inc. for pricing for the 2022 aquatic weed control
for the eleven Park District detention sites.

| am happy to report that once again this season's price quote is $23,446.00. This is the third
season in a row in which there has been no price increase. They have provided the District with
exceptional service over this time period, and are very responsive whenever issues arise.

Applications typically start in late March to mid-April, depending on water temperature and
weather conditions and continue through late October to mid-November.

Budgeted Amount: $ 23,446.00

Recommended Motion: Move to award 2022 Aquatic Weed Services to Clarke Aquatic
Services, Inc. for an amount not to exceed $23,446.00.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630,964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857

P DISTCT WWW.LISLEPARKDISTRIC:I'.“OV-I’Z'G
Memo
To: Board of Park Commissioners
From: Wendy Nadeau, Cultural Arts, Rental & Office Manager
Date: December 6, 2022
Re: Runners 4 Wellness-Christmas in July Request

The following communication from Runners 4 Wellness is requesting the reservation of Friday, July
22, 2021 to Sunday, July 24, 2022 for their Christmas in July Races in Community Park. Staff has
spoken with representatives from Runners 4 Wellness to discuss potential dates for 2022; as well as
the special events checklist requirements including all COVID-19 restrictions and guidelines. Staff
will work closely with the organization to ensure that the requirements of the special event check
list as specified and approved by the Board are met.

Recommended Motion: Move to approve the reservation of Friday, July 22, 2022 to Sunday, July
24, 2022 for the Christmas in July Races in Community Park.

Thank you for your consideration.
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Runners 4 Wellness, LLC
514 Americas Way PMB 13543
Box Elder, SD 57719

November 22, 2021

Ms. Wendy Nadeau SENT VIA EMAIL
Office Manager and Event Coordinator

Lisle Park District

1925 Ohio Street

Lisle, IL 60532

Re:  Christmas in July Races — 2022 Permit Request

Dear Wendy,

Please consider this our official request to hold our Christmas in July Races at the Lisle Community Park on July
23-24, 2022. Our events will be the same as last year except we have added a 3-Hour Fun Run. Here are the

details:

e Thursday, July 21st and Friday, July 22nd: We will start our set-up on the school property only. Set up on
the park district property will not begin until AFTER Summer Camp ends at 6 pm on Friday. As we have
done in past years, we will make sure we do not interfere with any Summer Camp activities.

e Saturday, July 23rd

7:00 AM Start of 24 Hour Race — one mile loop within the Community Park - ends Sunday at 7am
9:00 AM Santa Fun Run - in the high school parking lot

5:00 PM Start of 12 Hour Race — one mile loop within the Community Park - ends Sunday at Sam
6:00 PM Start of 6 Hour Race — one mile loop within the Community Park - ends at midnight
9:00 PM Start of 3 Hour Fun Run - one mile loop within the Community Park - ends at midnight

e Sunday, July 24th: After the 24 Hour race ends at 7:00 AM take down and clean-up will begin and it
should be completed by 5:00 PM

Please refer to our 2019 Participant Guide (has not been updated for 2022 but will not have any significant
changes other than the above) which covers all the details of the events.
https://drive.google.com/file/d/1 XAFSZKrFw3VzekcHD2FKICZ7xRROiWHB/view

I am awaiting approval from the school district and will soon submit my request to the Village.

If the Park District approves our event, [ assume you will forward the License Agreement and Event Checklist
and I will forward to you a copy of the insurance certificate as soon as I receive it. COVID-19 has had an impact
on our lives that I feel we will have to deal with for quite a while. If the pandemic is still a significant issue in
July, 2022 we will take all necessary precautions to keep our event safe and we will share all of our revised
protocols with you for approval before the event. We truly appreciate the support we have received from the Park
District in the past and look forward to another spectacular event next year.

By the way, the address at the top is only a mailing address. Our legal address is:
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Runners 4 Wellness, LLC
1312 W. Park St.
Arlington Heights, IL 60005

Warmest regards,

Ed Kelly
Runners 4 Wellness, LLC
Co-Race Director — Christmas in July Races
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ADMINISTRATION & RECREATION CENTER
1925 QHIO STREET | LISLE, 1L 60532

PHONE: 630.964,3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW,LISLEPARKDISTRICT.ORG

—

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: December 10, 2021

Re: Whistleblower Protection Policy

On Jan. 13, 2021, Governor Pritzker signed into law Public Act 101-0652, otherwise known as the
SAFE-T Act. Although the legislation largely applies to reforming policing, pretrial and prison and
sentencing procedures, one provision significantly affects park districts and other units of local
government without police forces: the whistleblower retaliation provision, which became
effective July 1, 2021.

Public employers must take these required steps:

1. Designate an Auditing Official. While such an official can be an internal or extemal
individual, or the state attorney, we recommend appointing an internal auditing official,
so your agency maintains control of its investigation and can consult with legal counsel
for your agency as needed at the beginning and throughout the investigation and any
subsequent remedial action. Notably, nothing precludes an internal auditing official from
designating an external individual or the state attorney as a designee, if the specific
circumstances of an investigation warrant it.

2. The Auditing Official must establish a written process and procedure for managing
complaints —i.e., a new policy. You can download our Whistle Protection (SAFE-T Act)
Sample Policy and Procedures document for reference.

3. Each employee must receive a written copy of the policy from the Auditing Official upon
hire and at least once yearly afterwards.

4. Each employee must also receive a written summary or complete copy of the
whistleblower provision of the Public Officer Prohibited Activities Act upon hire and at
least once yearly afterwards. We recommend giving each employee the complete copy
of the provision rather than trying to summarize it, which may expose the agency to
arguments that it did not accurately summarize the statute.

5. We strongly recommend notifying your agency's legal counsel and/or PDRMA's Legal
Services upon receiving notice of a complaint that may trigger this policy, so you can
receive legal advice regarding who the proper person is to investigate and
recommended next steps in the investigation. This will help mitigate the chance of an
investigation leading to legal liability for the agency. either because it failed to properly
handle a matter under this act or because in handling a matter under this act it created
admissions against interest that could be used against it in subsequent litigation.

A provision of the SAFE-T Act, 50 ILCS 105/4.1, amends the Public Officer Activities Act to prohibit
a unit of local government, or any agent or representative thereof, from retaliating against an
employee or contractor, who commits any of the following acts:
e Reporting improper governmental action under this section.
« Cooperating with an investigation by an Auditing Official related to a report of improper
governmental conduct.
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o« Testifying in a proceeding or prosecution arising out of an improper governmental action.

“Improper governmental action” means any action by an employee or elected official of a unit
of local government —i.e., PDRMA's members, employees and commissioners — that falls under
any of the following categories:

Violates a federal, state or unit of local government law or rule.

Abuses authority.

Violates the public's trust or expectation of conduct.

Is a substantial and specific danger to the public's health or safety.

Is a gross waste of public funds.

The statute specifically excludes personnel actions, such as discrimination in hiring, firing,
promotions, and compensation, from the definition of covered “improper governmental action.”
But, the statute does prohibit retaliation for reporting covered “improver governmental action”
or participating in a related investigation or proceeding, as noted above.

To invoke these retaliation protections, the employee or contractor must submit a written report
of the improper governmental action to the appropriate Auditing Official within sixty (60) days of
knowledge of the retaliatory conduct.

An "Auditing Official” is the individual elected, appointed or hired by a unit of local government
that, among other things, is responsible for investigating and handling complaints dealing with
misconduct or performance of employees under the act and promoting the administration of
the governmental unit.

PDRMA members are free to designate an employee who already undertakes these duties as its
Auditing Official. For example, you may designate the person responsible for human resources,
such as a Superintendent of Human Resources and Risk Management. The Auditing Official also
has the authority to designate another Auditing Official to investigate the complaint.

If your agency does not designate an Auditing Official, then the Auditing Official would be the
state attorney of the county where your agency resides.

For the purposes of the law, the Auditing Official is also responsible for creating the policies and
procedures pertaining to whistleblower complaints and investigations.

To the extent allowed by law, yes. The identity of the employee making the report of improper
governmental action should be kept confidential, unless the reporting employee waives
confidentiality in writing. Auditing officials should take reasonable measures to ensure
confidentidlity for the reporting employee's protection. However, you should never promise 100-
percent confidentiality, as your agency must share information internally on a need-to-know
basis to allow the Auditing Official {or designee) to investigate and take remedial action, if
warranted.

The statute authorizes the Auditing Official o impose some/all of the following potential penalties

on a person found to have violated the protections covering retaliation against a whistleblower:
¢ Fine fotaling $500 to $5.000.

Suspension without pay.

Demotion.

Discharge.

Civil or criminal prosecution.

Any combination of these penalfies.

The Auditing Official may also award either of the following remedies fo impacted employees:
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¢ Reinstatement, reimbursement for lost wages or incurred expenses, promotion, or other

forms of restitution.
¢ In situations where restitution will not suffice, the Auditing Official will make the

investigation findings available fo aid the employee or employee's attorney in making
the employee whole.

The following draft policy was originally prepared and presented by PDRMA, has been reviewed
and slightly modified by Lisle Park District corporate counsel, and is presented for your
consideration and approval.

Recommended Motion: Move to approve the Lisle Park District Whistleblower Protection Policy
as presented.

Thank you.
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Whistleblower Protection (SAFE-T Act) Policy and Procedures

A. Purpose

Pursuant to § 4.1 of the Public Officer Activities Act, 50 ILCS 105/4.1 (the "Act"}, the Lisle Park District
(“District") protects the confidentiality of and prohibits retaliation against any full-time, part-time,
or temporary employee or contractor who reports improper governmental action under the Act
and this Policy. Confidentiality will be protected to the extent permissible by law unless waived by
the employee. The District's Auditing Official (as hereinafter defined) will manage and investigate
complaints filed under the Act and this Policy in accordance with the following processes and
procedures.

B. Improper Governmental Action

For purposes of this Policy, “improper governmental acfion™ means any action by an employee
of the District, an appointed member of a board, commission, orcommittee, or an elected official
of a board of the District that:

« Is undertaken in violation of a federal or state law or local ordinance;
+ |s an abuse of authority;

. Violates the public's trust or expectation of theit conduct;

+ Is of substantial and specificidanger to the public's health or safety; or,
+ Is a gross waste of public funds.

The action need not be within the scope of the official duties of the employee or the appointed
or elected official, board member, or commission member.to be subject to a claim of improper
governmental action.

Improper governmental action does not include the District’s personnel actions, including but not
limited to: {1} employee grievances oricomplaints; (2) appointments, promotions, transfers,
reassignments, or reinstatements; (3) resfbrcﬁ.ohs or reemployment; (4) performance evaluations;
(5) reductions in compensation; (6) dismissals, suspensions, demotions, reprimands, or violations of
collective bargaining agreements, except to the extent that the action amounts fo retaliation.

C. Confidentiality
The identity of an employee will be kept confidential to the extent allowable by law unless waived
in writing by the employee.

The Auditing Official may. take reasonable measures to protect employees who reasonably
believe they may be subject to bodily harm for reporting improper government action.

D. No Retaliation
The District will not retaliate against an employee or contractor who:

. Reports an improper governmental action under this Policy or the Act;

» Cooperates with an investigation by the Auditing Official related to a report of improper
governmental action; or

. Testifies in a proceeding or prosecution arising out of an improper governmental action.
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Prohibited retaliafion means any adverse change in an employee's employment status or ferms
and conditions of employment. Retaliatory action includes, but is not limited to: (1) denial of
adequate staff to perform duties; (2) frequent staff changes: (3) frequent and undesirable office
changes; (4) refusal to assign meaningful work; (5) unsubstanfiated letters of reprimand or
unsatisfactory performance evaluations; (6) demotion; (7) reduction in pay; (8) denial of
promotion; (9) fransfer or reassignment; (10) suspension or dismissal; or {11} other disciplinary action
made because of an employee's protected activity under the Act.

E. Reporling Procedures

To invoke the protections of the Act and this policy, any employee who is aware of an improper
governmental action (as defined above) is required toimake a written report to the District's
Human Resources Manager, who shall serve as the Disirict’s Audmng Official.

Further, any employee who believes that he or.she is being retaliated against in violation of the
Act and this Policy must submit a written report regarding the retaliation to the District's Auditing
Official within 60 days of learning of the retaliatory conduct.

If the Auditing Official is involved withi the impropef ggVef'hm,en’rol action, then areport shall be
submitted to the District's Director ‘of Parks and Recreation and, if appropriate, may also be
submitted to the appropriate State's dﬂomex.

F. Investigation Procedures

Upon receiving a report of alleged improper governmental action, the Auditing Official (or the
Director of Parks and Recreation in the event of a report involving the Auditing Official) shall
conduct a confidential inVesTigofion of the report..

Upon receiving a report and ‘brior to commencing any investigation, the Auditing Official shall
nofify the District's corporate counsel, the General. Counsel of the Park District Risk Management
Agency. (PDRMA), and the Director of .Parks and Recreation of the report, and seek legal advice
regarding .the report, investigation,"and potential findings and remedies. I the improper
govermnmental action involves the Director of Parks and Recreation, nofification shall be provided
to the Presidentof the Board of Park Commissioners through the District's corporate counsel.

The Auditing Official will'also netify the employee and all witnesses of the District's policy against
retaliafion for reporting alléged improper government action or parficipating in a related
investigation or proceeding.

The Auditing Official may transfer a report of improper governmental action fo another auditing
official designee (including, but not limited to, the appropriate State’s Attorney) for investigation
if the Auditing Official deems it appropriate.

If the Auditing Official (or his or her designee) concludes that an improper governmental action

has taken place or concludes that the any person has hindered the investigation, the Auditing
Official shall notify in writing the District's Director of Parks and Recreation and any other individual
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or entity the Auditing Official deems necessary in the circumstances, including, but not limited to,
the President of the Board of Park Commissioners or other Board members.

If the Auditing Official determines that an employee has been subjected fo retaliation in violation
of the Act or this Policy, the Auditing Official, in consultation with the Director of Parks and
Recreation and the District's corporate counsel and/or PDRMA’s General Counsel, may also
reinstate, reimburse for lost wages or expenses incurred, promote, or provide some other form of
restitufion. In instances where the Auditing Official determines that restitution will not suffice, the
Auditing Official, in consultation with the Director of Parks and Recreation and the District’s
corporate counsel and/or PDRMA's General Counsel, may make their investigation findings
available for the purposes of diding in that employee or the émployee's attorney's effort to make
the employee whole.

The Auditing Official shall maintain records relating to the repott, investigation, and findings
confidential fo the extent allowed by law and shall consult with the District’s corporate counsel
and/or PDRMA's General Counsel before disclosing such records to any third parties, including,
but not limited to, pursuant to a request under theilllinois Freedom of Information Act (IL FOIA).

G. Other Duties of the Auditing Official
The Auditing Official shall also ensure that each employee receives a written summary or a
complete copy of § 4.1 of the Act upon hire.and at least once each year of employment.

The Auditing Official shall.alse.ensure that all embloyees receive a copy of this Policy upon hire
and at least once each year of.employment, as well as ‘any updates fo it, and sign a form

acknowledging receipt,

The Auditing Official shall also.be familiar with § 4.1 of the Act and any amendments thereto and
shall comply with all requirements of the Act.

The Auditing Official shall also respand.to questions from employees about this Policy.
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Employee Acknowledgement of Whistleblower Protection
(SAFE-T Act) Policy and Procedures

By signing below, | confirm | have received, read and understand the “Whistleblower Protection
(Safe T Act) Policy and Procedures for the Lisle Park District.” | also understand that as an

employee, it is my responsibility fo abide by this Policy.

Employee Name (Printed):

Employee Signature:

Date:
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation

Date: December 10, 2021

Re: Amendment to Section 2.01 of the Lisle Park District Conduct Ordinance regarding the use

of Aircraft/Drones in the parks.

The Board of Park Commissioners received an email on October 22, 2021 claiming the Lisle Park District's
policy on the use of drones in the parks is unlawful. After a thorough review of our policy and what
appears to be the evolving state of the use of drones for commercial and recreational purposes as
regulated by the Federal Aviation Administration (FAA), park district legal counsel is recommending our
policy be amended. As a separate attachment to this report is a revised policy that, as you will see,
omits previous sections and defers to the FAA's regulations as they may (and are likely to) evolve over
time.

While this revised policy removes certain previous prohibitions, it also limits the district’s exposure should
further allegations be made against the district's policy, which is in fact more restrictive than the FAA.
What gives me peace of mind in this revised policy is since our original policy was adopted in 2017, we
have not received a single complaint about drone use in the parks and if push comes to shove, other
provisions of the Lisle Park District Conduct Ordinance can be called upon, including:

Section 2.21. Interference with Other Users.

(a) No Person shall walk, act, or conduct himself upon any portion of District Property designated for
a particular game, sport, event, amusement or other use in such a way as to interfere with the use
of such portion by other Persons who are properly using the same for the particular game, sport,
event, amusement or other use for which it has been designated.

(b) No Person shall unreasonably disturb or interfere with any Person occupying an area or
parficipating in any activity on District Property under the authority of a Permit.

(c) No Person shall engage in any activity on District Property in @ manner calculated or which is
reasonably likely to endanger, injure, or damage Persons or property in any way.

Section 2.41. Weapons, Fireworks, Explosives, Rockets.

No Person shall bring onto, carry, have in his possession or on or about his person, concealed or
otherwise, or use, fire, set off or otherwise cause to explode, discharge or burn, or throw onto or while
on District Property any bludgeon, black-jack, billy club, sand-club, sand-bag, metal knuckles,
throwing star, switchblade knife, ballistic knife, any other dangerous knife (including without limitation
a dirk, dagger, or stiletto), razor, broken bottle or other dangerous piece of glass, firearm, pistol,
revolver, rifle, shotgun, automatic weapon, firearm silencer, air gun, pellet gun, stun gun or taser, bow
and arrow, slingshot, any weapon capable of discharging a projectile by air, spirit, gas or explosive,
any explosive substance, rocket, firecracker or other firework, missile, bomb, grenade, or other
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explosive device, liquid or gaseous substance, any other dangerous weapon, or any object whose
intended use is as @ weapon, not specifically named herein. All weapons named herein shall have
the definitions, if any, set forth in 720 ILCS 5/24-1. Nothing contained in this Section 2.41 shall be
construed as prohibiting any Person from possessing or launching a model rocket on District Property,
provided that the user exercises care for his or her safety and the safety of others.

Recommended Motion: Move to approve the amendment to Section 2.01 of the Lisle Park District
Conduct Ordinance regarding the use of Aircraft/Drones in the parks.
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Section 2.01.  Aircraft/Drones

(a) No Person shall operate or fly, cause to be operated or flown, or permit or authorize the
operation or flying of Aircraft over District Property except in strict accordance with applicable laws
governing such flight, including rules promulgated by the Federal Aviation Administration.

(b) No Person shall operate, launch, take off, land, cause to launch, take off or land, or authorize
the operation, take off, launching or landing of any Aircraft of any kind from or on District Property, except
when necessitated by unavoidable emergency.

(c) No Person shall parachute or otherwise descend from an Aircraft into or onto District Property
or cause, permit or authorize another Person to parachute or otherwise descend from an Aircraft into or
onto District Property except when necessitated by unavoidable emergency.

(d) No person shall operate, launch, take off, land, cause to launch, take off or land, or authorize the
operation, take off, launching or landing of any Drones of any kind from,or on District Property in violation
of the Federal Aviation Administration rules, regulations, and safety guidelines governing such operation
and flight,_including but not limited to all training and reqistration requirements, as the same may be
amended from time to time.; '
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THE LISLE PARK DISTRICT

ORDINANCE 21-04

AN ORDINANCE LEVYING AND ASSESSING TAXES OF
THE LISLE PARK DISTRICT, DUPAGE COUNTY, ILLINOIS
FOR THE FISCAL YEAR BEGINNING JANUARY 1, 2022

AND ENDING DECEMBER 31, 2022

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE
LISLE PARK DISTRICT, DUPAGE COUNTY, ILLINOIS AS FOLLOWS:

SECTION ONE

The sum of FIVE MILLION THREE HUNDRED NINETY-SIX THOUSAND
DOLLAR AND 00/100 ($5,396,000.00), or so much as may be authorized by law, is hereby
assessed and levied for the anticipated objects and purposes specified against all taxable
property within the limits of The Lisle Park District at full; fair cash value as the same is
assessed and equalized for State and County purposes, for the tax year 2021.

I. GENERAL CORPORATE

Salaries & Wages ' $1,978,364.00
Contractual Expenses 142,763.00
Materials & Supplies 458,536.00
Utilities 141,671.00
Capital Qutlay 81,955.00
Fixed Charges 2,711.00
Total to be raised by Taxation for Corporate purposes:
1. RECREATION

Salaries & Wages $ 438,335.00
Contractual Expenses 142,292.00
Materials & Supplies 68,117.00
Utilities 41,408.00
Capital Outlay 1,986.00
Fixed Charges 7,862.00
Total to be raised for Recreation purposes:

1
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1. MUSEUM

Salaries & Wages $ 53,652.00
Contractual Expenses 2,558.00
Materials & Supplies 10,649.00
Utilities 28,141.00
Total to be raised for Museum purposes: $95.,000.00

IV. SOCIAL SECURITY
Employer Social Security Contributions $350,000.00

Total to be raised for Social Security purposes: $350,000.00

V. ILLINOIS MUNICIPAL RETIREMENT FUND

Employer Illinois Municipal Retirement Fund Contributions $ 380,000.00

Total to be raised for IMRF purposes $380,000.00
VI. AUDIT

Audit Expenses $ 20,000.00

To'gal to be rais‘ed‘_for Audit purposes: * $20,000.00

VIL. LIABILITY INSURANCE AND RISK MANAGEMNT
Liability Insurance and Risk Management Expenses $ 490,000.00

Total to be raised for Liability Insurance and Risk Management Loss Protection and
Reduction purposes: $490.000.00

VIII. PAVING & LIGHTING

Contractual Expenses $ 0.00

Total to be raised for Paving & Lighting purposes: $ 0.00

2
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IX. JOINT RECREATION FOR THE HANDICAPPED
Cost of Participation in joint recreation programs for the handicapped $555,000.00

Total to be raised for Joint Recreation for the Handicapped purposes:  $555.000.00

SUMMARY
Total Tax Levy for General Corporate Fund $2,806,000.00
Total Tax Levy for Recreation Fund 700,000.00
Total Tax Levy for Museum Fund 95,000.00
Total Tax Levy for Social Security Fund 350,000.00
Total Tax Levy for IMRF Fund 380,000.00
Total Tax Levy for Audit Fund 20,000.00
Total Tax Levy for Liability Fund 490,000.00
Total Tax Levy for Paving and Lighting Fund 0.00
Total Tax Levy for Joint Recreation for the Handicapped Fund 555.000.00
TOTAL AMOUNT TO BE LEVIED BY ALL FUNDS $ 5,396,000.00
SECTION TWO

Pursuant to Section 4-4 of the Park District Code (70.ILECS 1205/4-4 et. seq.), as
amended, neither the Budget and Appropriation Ordinance of the District for the current
fiscal year beginning January 1, 2022, and ending December 31, 2022, nor any other Budget
and Appropriation Ordinance is intended or required to be in support of the Tax Levy for tax
year 2021, '

SECTION THREE

That forthwith upon the passage of this Ordinance, it shall be the duty of the Secretary of
this Board to file in the office of the County Clerk of DuPage County, Illinois, a copy of this
Ordinance properly certified by said Secretary as to its enactment accompanied by the
Certificate of Presiding Officer as to compliance with the Truth In Taxation Law, and said
County Clerk is hereby directed to extend tax to produce the amounts levied herein.
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SECTION FOUR

This Ordinance shall be in force and effect from and after its passage as provided by law.

Adopted this 16" of December 2021, pursuant to a Roll Call vote as follows:

AYES:
NAYS:
ABSTAINED:
ABSENT:

David Richter, President
Board of Park Commissioners
Lisle Park District, DuPage County, Illinois

ATTESTED this 16" day of December 2021:

Dan Garvy, Secretary
Board of Park. Commissioners
Lisle Park District, DuPage County, Illinois

SEAL
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SECRETARY’S CERTIFICATE

I, the undersigned, do hereby certify that I am Secretary of the Park Commissioners of The
Lisle Park District, DuPage County, Illinois, and as such official, I am keeper of the records,
ordinances, files and seal of said Park District.

[ further certify that the foregoing instrument is a true and correct copy of Ordinance Number
21-04,
Entitled:

AN ORDINANCE LEVYING AND ASSESSING TAXES OF
THE LISLE PARK DISTRICT, DUPAGE COUNTY, ILLINOIS
FOR THE FISCAL YEAR BEGINNINGJANUARY 1,;2022
AND ENDING DECEMBER 31,2022

adopted at a duly called Regular Meeting of the Board of Park Commissioners:of the Lisle
Park District, held at Lisle, Illinois; in.said District, at 7:00 p.m. on the 16" day of December
2021.

I do further certify that the deliberations of the Board on the adoption of said ordinance were
conducted openly, that thewvote on the adoption of saidordinance was taken openly, that said
meeting was called and held at a spec1ﬁed time and place convenient to the public, that
notice of said meeting was duly given to all the news media requesting such notice, that the
agenda for said meeting was duly posted, that said meeting was called and held in strict
compliance with the prov151ons of the,Open Meetings Act of the State of Illinois, as
amendedjand with.the provisions of the Park District Code of the State of Illinois, as
amended, and that the Board has complied with all provisions of said Act and said Code and
with all of the procedural rules of the Board.

IN WITNESS WHEREQF, I hereunto affix my official signature and the seal of the
Park District at Lisle, Illinois, this 16™ day of December 2021.

Dan Garvy, Secretary
Board of Park Commissioners
The Lisle Park District

SEAL
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CERTIFICATE OF PRESIDING OFFICER

I, David Richter, herby certify that I am the duly elected and acting President of
the Board of Park Commissioners of The Lisle Park District, DuPage County, Illinois and
that as such President, I am the presiding officer of the corporate authority of said Park
District.

I further certify that the attached copy of the ordinance levying and assessing taxes
of The Lisle Park District for the fiscal year beginning on the 1% day of January 2021, and
ending on the 31% day of December 2021 was adopted putsuant to, and in all respects in
compliance with, the provisions of Section 18-60 through 18-85 of the Truth in Taxation
Law.

The notice and hearing requirements of Section 18-70 and 18-80 of the Law are
inapplicable.

IN WITNESS WHEREOF, I have signed my name in my official capacity as the
President and presiding office of the Board of Park Commissioners of The Lisle Park
District at Lisle, Illinois this 16™ of Degember 2021.

David Richter, President
Board of Park Commissioners
Lisle Park DistrictyDuPage County, Illinois
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW,LISLEPARKDISTRICT.ORG

PARK DISTRICT
Memo
To: Board of Park Commissioners
From: Scott Silver, Superintendent of Finance

Date: December 10, 2021

Re: Resolution 121621, a resolution authoring the tfransfer of $600,000.00 from the General
Corporate Fund to the Capital Projects Fund pursuant to section 5-1 of the Park District
Code.

The 2022 Budget Draft contains a staff recommendation fo transfer funds in the amount of
$600,000 into the Capital Projects Fund to provide adequate funding for capital projects for 2022
and 2023. The following resolution is presented for your consideration and will authorize staff to
transfer $600,000 from the General Corporate Fund to the Capital Projects Fund. This fransfer does
not result in any net increase in the overall tax levy but preserves the district’s ability fo perform
projects presented in the 2022 budget and other projects tentatively scheduled for 2023..

Recommended Motion: Move to adopt Resolution 121621, a resolution authoring the transfer of
$600,000.00 from the General Corporate Fund to the Capital Projects Fund pursuant to section 5-1
of the Park District Code,
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LISLE PARK DISTRICT
RESOLUTION #121621

A RESOLUTION AUTHORIZING THE TRANSFER OF CERTAIN FUNDS FROM THE GENERAL
CORPORATE FUND TO THE CAPITAL PROJECTS FUND PURSUANT TO SECTION 5-1 OF THE
PARK DISTRICT CODE (70 ILCS 1205/5-1)

WHEREAS, Lisle Park District (“Park District”) is an llinois park district and unit of local
government organized and operating pursuant fo the lllinois Park District Code, 70 ILCS
1205/1-1 et seq. ("Park District Code") ; and

WHEREAS, Section 5-1 of the Park Code authorizes the Park District to levy and collect taxes
of all the taxable property in the district for all corporate purposes; and

WHEREAS, Section 5-1 of the Park District Code further authorizes the Park District to transfer
any funds in the corporate fund on hand at the end of the fiscalyear that are not pledged
for or allocated to a particular purpose to @ eapital improvement fund upon approval
from the Park District's Board of Park Commlssioners and :

WHEREAS, the Park District desires to 'rronsfer cer’rcln unpledged and unclldccn‘ed funds
from its General Corporate Fund tgiits Capital Pro;ecfs Fund in accordance with Section
5-1 of the Park District Code; and.

WHEREAS, the prerequisites to such "rransfers- proyvided in Section 5-1 have been met; and

WHEREAS, the Board of ParkiCommissioners of the Lisle Park District have determined that
it is in the best interests of the Park District that.the aforesaid transfer be made as provided
by law. '

NOW THEREFORE, IT 1S HEREBY: RESOLVED by the Board of Park Commissioners of the Lisle
Park Dismcf DuPoge Coun’ry, Hlmois as follows:

Sechon l The foregomg recn‘cls are mcorporo’red in ond made a part of this
Resolution as though fully set forth herein.

Section 2: That certdi‘n funds in the General Corporate Fund that are on hand af
the end of the fiscal year that are not pledged for or allocated o a particular purpose in
the total amount of $600,000 are hereby transferred to the Capital Projects Fund.

Section 3: All ordinances, resolutions, or motions that conflict with any of the
provisions of this Resolution be and the same are hereby modified or repealed to the
extent of such conflict. If any item or portion of this Resolution is for any reason held invalid,
such decision shall not affect the validity of the remaining portion of such item or the
remainder of this Resolution.

Adopted by the affirmative roll call vote of the Board of Park Commissioners of the Lisle
Park District this 16th day of December 2021.
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AYES:

NAYS:

ABSENT:

ABSTAIN:

ATTEST:

SECRETARY

PRESIDENT

0006039



STATE OF ILLINOIS )
} SS.
COUNTY OF DUPAGE )

|, the undersigned, do hereby cerfify that | am the duly qudlified and acting Secretary of
the Board of Park Commissioners of the Lisle Park District, DuPage County, lllinois, and as
such | am the keeper of the records and files of the Board of Park Commissioners of said
Park District.

| further certify that the foregoing is a full, frue and complete copy of Resolution No. 121621
titled:

A RESOLUTION AUTHORIZING THE TRANSFER OF CERTAIN FUNDS FROM THE GENERAL
CORPORATE FUND TO THE CAPITAL PROJECTS FUND PURSUANT TO SECTION 5-1 OF THE
PARK DISTRICT CODE (70 iLCS 1205/5-1)

adopted at a duly called Regular Meeting ofithe Board of Park' Commissioners of the Lisle
Park District, held at Lisle, lllinois at 7:00 p.m. on the 16™ day of December 2021.

| do further cerify that the deliberations of ’rhe Board on the adophon ofisaid Resolution
were conducted openly, that the vote on the crdopﬂon of said Resolution was taken
openly, that said meeting was calléd and held at'a specified time and place convenient
to the public, that notice of scud meetmg was duy given to all of the news media
requesting such notice, that said meehng ‘was called and, held in strict compliance with
the provisions of the Open Meetings Act of the'State of llinols, as amended, and with the
provisions of the Park District Code of the State of lllinois, as aménded, and that the Board
has complied with dff the provisions of sqid Act and 50|d Code and with alt the procedural
rules of the Board. .

IN WITNESS WHEREOF | hereun’ro affix my official signature at Lisle, lllinois, this 16™ day of
December 2021. '

Board Secretary
Lisle Park District
DuPage County, llinois
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ADMINISTRATION & RECREATION CENTER
1925 OH1O STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Scott M. Silver, Superintendent of Finance

Date: December 16, 2021

Re: Bond Issue Notification Act (BINA) Hearing to issue up to $1,300,000 General Obligation
Limited Tax Park Bonds

As presented and tentatively approved in the 2022 Budget, staff recommends the Board issue $1,300,000
in bonds to fund capital projects in 2022 and 2023. The Bond Issue Notification Act (BINA) of the State of
llinois requires the Board to hold a public hearing concerning its intent to sell the $1,300,000 in Bonds
before adopting an ordinance providing for the sale of the Bonds.

The purpose of the BINA hearing is to notify the public that the Lisle Park District is considering issuing debt
up to $1,300,000 in 2022 “for the building, maintaining, improving and protecting of the existing land and
facilities of the District and for the payment of the expenses incident thereto.”

As advised by bond counsel, this matter should be conducted under New Business during the Regular
Meeting of December 16, 2021 when the Board shall explain the reasons for the proposed bond issue
(*for the purposes of building, maintaining, improving and protecting the existing land and facilities of
the District and for the payment of the expenses incident thereto”), and allow any person an opportunity
to present written or oral testimony. Once the public hearing is concluded, staff will continue to work
with bond counsel to prepare the required ordinance for selling of the Bonds, which is currently planned
to be presented for your consideration at your regular meeting of January 20, 2022. If approved, staff will
continue to work on the bond issue with Piper Sandler & Co. with a February closing date.

Thank you.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857

: WWW.LISLEPARKDISTRICT.ORG
PARK DISTRICT .

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: December 9, 2021

Re: River Bend/Wheatstack Electronic Sign

As reported in February of this year, the electronic portion of the monument sign at River
Bend/Wheatstack has been inoperable since the restaurant closed in 2020. This electronic sign is the
original unit that was installed in 2006 and many of the 22 individual 12" x 12" panels no longer function
making the entire electronic sign illegible. Due to the age of this technology, replacement parts and
replacement panels are no longer available.

When the Park Board discussed funding this sign's replacement in February 2021 at a cost of close o
$19,000, the consensus was to forego doing so because of the then uncertain financial situation of the
restaurant and park district, However, the consensus was also a wilingness to revisit the project in the
future when better financial projections can be made. Recently, Todd Shamberg of Simon Reese, LLC
{our restauranteur) asked if the park district would reconsider its position while offering to fund half of the
replacement cost. Considering we now have a willing funding partner and that the Enterprise Fund's
2021 year to date revenue over expenses currently exceeds $370,000, staff's previous position of
foregoing the sign’s replacement has changed and recommends this matter be revisited.

Staff and Mr. Shamberg have met with Aurora Sign Company, the company with the most competitive
pricing, to review existing conditions and receive updated pricing. The current/original sign is
monochrome (single color) with a 19mm resolution. Current options include full color capability in
resolutions of 16mm, 10mm, and 8mm, with 8mm being the most detailed but also the most expensive,
The most cost-effective replacement for our purposes is the 16mm at a cost of $19,753 plus $3,469 for
removal and disposal of the old sign and fabrication of a new cabinet and its instaliation, for a total of
$23,222. A rendering of the new sign follows this memo. Again, Mr. Shamberg is willing to pay for half of
this cost, or $11,611.

Staff recommends the park board discuss this and consider moving forward with the sign's
replacement. This will certainly benefit the restaurant, but the park district will also have access to this
sign to promote general Lisle Park District programs, registration periods, special events, job
opportunities, as well as golf course activities including golf lessons, leagues, ability to host outings, and
other opportunities that will bolster non-tax revenue. And while golf has enjoyed a huge surge during
the pandemic without the benefit of this sign, the need to expand advertising will increase as pandemic
restrictions continue to loosen and competition to golf returns. Further, keep in mind that the better the
restaurant performs financially, the more license fees the park district receives. Specifically, “if the
annual gross revenue (defined for purposes of this Agreement as gross revenue less sales tax and
gratuity) for each period commencing April 1 and ending March 31 during the License Term exceeds
$1,100,000, Licensee shall be responsible for an additional fee of 5% of any gross revenue that exceeds
$1,100,000." In other words, for every $100,000 the restaurant exceeds $1,100,000, the park district will
receive an additional $5,000. As of the end of November, Mr. Shamberg reports his gross revenue as
defined by the agreement is approximately $926,000. Therefore, it stands o reason that over the next
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four months he should exceed $1.1 million in gross revenue and will be required to pay an additional fee
to the park district. With the park district’s portion of the sign replacement at $11,611, it s likely we wil
receive a return on this investment within the first two years of Mr. Shamberg's operation. And while
previous restaurant revenue has exceeded $1.5 million, we must keep in mind that previous restaurant
performance has at least in part been a result of the electronic sign and our ability to promote daily
and weekly specials, events, and other promotions that brought people in the door.

Considering the fact that 10 months ago we were discussing funding 100% of the sign and now we have
a partner willing to fund half of it, staff thinks this is an opportunity to seize. The fact that Mr. Shamberg is
willing to invest his own money in this sign knowing he has no guarantee to continue to operate his
business there after four years when the current license agreement expires, is compelling to say the
least. Mr. Shamberg is that confident that his $11,611 investment will more than pay for itself in the next
four years. Taking into account Mr. Shamberg's previous frack record and current performance under
far from ideal circumstances, staff is confident in recommending the Lisle Park District make the same
investment Mr. Shamberg is willing to make.

Should the Board reach consensus and concur with staff's recommendation, a sample motion is offered
below. Staff will then secure $11,611 from Simon Reese, LLC and make the purchase right away.

Recommended Motion: Move to authorize staff to replace the electronic sign at River
Bend/Wheatstack in the amount of $23,222, $11.,611 of which will be received from Simon Reese, LLC
prior to placing the order.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
17 TDD: 1.800.526.0857

Q"z(_

p ISTCT WWW.LlSI.EPARKDISTRIfZ:LO?G
Memo
To: Board of Park Commissioners
From: Dan Garvy, Director of Parks & Recreation
Date: December 9, 2021
Re: DuPage Monarch Project Update

In September 2019, the Board of Park Commissioners adopted Resolution 021919, A Resolution
Authorizing the Director of Parks & Recreation to Enhance and Expand Available Habitat for Monarch
Butterfiies and other Native Pollinators. Below is an update Park District Certified Arborist Naturalist Ryan
Jensen prepared as an annual update to the DuPage Monarch Project Coordinator that is worth
praising:

This year we continued our efforts to irradicate invasive species within our parks. For woody species,
we focused on honeysuckle, buckthorn, mulberry, and pear. For herbaceous plants we attacked
garlic mustard, teasel, purple loosestrife, crown vetch, birds foot trefoil, and reed canary

grass. Besides removing invasive plants, we also added some indigenous plants.

In the fall/winter of 2020/2021, we seeded previously mulched free rings in 10 parks with native plants
consisting of 12 different species, two of which were different milkkweed species, which created new
natural/native areas. We also grew over 250 grasses, sedges and forbs which were planted
throughout our natural areas and even within some of our tradifional landscapes. This fall was a
bumper acormn crop, of which we collected a huge amount, and are preparing to grow over 500
seedlings. We are also preparing to grow about 750 native perennials, consisting of 15 different
species, three of which are different milkweed species, to plant next year.

We are slowly but surely converting our traditional landscape beds to native plant beds and are
always expanding natural areas in the parks. We also conduct controlled burns in most of our natural
areas regularly and are really close to having milkweed growing in every single park.
As with most projects, this was not accomplished alone or without a lot of passion, effort and diligence.
Please join me in congratulating and thanking Ryan and the entire Parks Department for a job very well
done!

Thank you.

000036



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: December 8, 2021

Re: Monthly Report

2022 Vendor Service Renewals

Included for your approval this month is our service renewals for Aquatic Weed Control, Portable Toilet
Services, and Trash and Recycling Services. Please look them over and if you have any questions,
please don't hesitate to contact myself or Director Garvy.

River Bend/Wheatstack Sign

Met with vendor to explore possible options for replacing electronic sign board. We were also having
Issues with the internal lighting of the top portion of the sign. We investigated it and Facilities Manager
Mendez scheduled Doyle Signs to come out and repair the sign as it was beyond our inhouse capability
to do so and acquire the necessary parts.

Abbevywood Park Lakes Water Quality Study

We have received the results of the Abbeywood Water Quality Study conducted in conjunction with
the Village of Lisle over the year. Director and Garvy and | are in the process of scheduling a meeting
with Lisle Public Works for a joint discussion on the findings and what if any next possible steps will entail.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857

7

P CT WWW.LISLEPARKDISTRl(_IT.ORQ
Memo
To: Board of Park Commissioners
From: Scott Hamilton, Parks Manager
Date: December 9, 2021
Re: Parks Update

Ongoing Operations:

Pick up holiday wreaths for Community Park stone bridge and facilities.

Prep and staff various special events as needed

Start picking up picnic tables and bring to parks garage for renovations and winter storage

Trash picked up weekly or as needed

Continue leaf removal and relocation at all park sites as needed including tennis courts and paths
Park inspections completed bi weekly

Attend in house wellness screening

Vehicle and equipment inspections performed weekly

Complete perennial cutbacks at Sea Lion Aquatic Park and all park sites

Dig up and prep Tropical Canna Lilies for winter storage

Add crushed limestone screenings to Community Park ballfield dugouts as needed

Constructed more seedling cages. These house our native seeds over winter and protect them
from various critters

o Naturdlist Jensen continues to work in our native areas removing invasive plants and installing new
native plants

Add topsoil, seed and netting to newly constructed sidewalk at Tanglewood Park

Aerate all soccer fields in Community Park at the conclusion of the season

Take down soccer nets and store for the winter

Till garden plots and prep for the off season

Encroachments & Vandalism

None currently
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

Memo
To: Dan Garvy, Director of Parks and Recreation

Aaron Cerutti, Superintendent of Parks and Facilities
From: Adrian Mendez, Facilities and Safety Manager
Date: 12/7/21
Re: December Board Report

Sea Lion Aquatic Park
» Conftinued to winterize the locker rooms.

Museums at Lisle Station Park

s Helped set up holiday decorations.

s Scheduled SWAP (DuPage County Sheriff's volunteer work force) to help move numerous items
around the complex and clean.

¢ Replaced the contactor in the basement heater of the Depot.
Removed old furniture and other items for disposal.

River Bend/Wheatstack

Turned on the gas and lit the fireplace.

Hung the exterior holiday lights,

Adjusted the timer for the exterior lights on the building.

Replaced the sink valves in kitchen.

Installed spotlights for the main sign until the internal lights in the main cabinet could be repaired.
Replaced two ballasts, six light bulbs and rewired one light fixture in the basement.

Recreation Center (1925 Ohio Street)
e Laid out floor runners in anticipation of winter weather.
Set up the stage for a special event.
Mounted several new Comcast phones in preschool rooms, multipurpose rooms, etc.
Moved the piano from the Senior Center fo MP2.
Installed the exterior holiday lights.
Replaced an inducer motor on a HVAC unit.
Replaced the electric heat contfractors on RTU #7.
Repaired the drywall in the Athlefic Space.
Replaced the sink fraps in the sink at SEASPAR space.
Replace numerous light bulbs in the staff breakroom, kitchen, workshop and hallway.
Replaced a ballast in a light fixture in the Senior Center and two ballasts and switch in the Athletic
Space.
Repaired the cove base in the women's room of MP4,
Removed the canopy from the preschool playground for the winter.
Installed holiday lights and other decorations throughout the building for seasonal programs and
events.
e  Many sefups and take downs were done (Veteran's Day lunch, chess, board meeting, bridge, senior
movie, wellness screening, bingo, etc.)
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Community Center (1825 Short Street)

Replaced the faucet in the women's bathroom.

Move ellipticals and treadmills from storage back to CPF.

Installed an HYAC compressor and replaced the spark module on HYAC units #1 and #3.
Repaired part of the roof frim.

Repaired lights in CPF and replaced light bulbs in the main haliway.

Safety/Risk Management

Replaced batteries in the fire panels at the museum.
Prepared the safety portion of the All-Staff meeting.
All emergency procedures and response plans are being reviewed and updated.

Other

Started campfires for smores for a Senior event.

Removed the batteries from the Thorguards for storage for the winter.

Removed the pond fountain at Community and put it into storage for the winter.

Performed maintenance on the heating units at the Parks Department headquarters.

Replaced the thermocouples on the heater at the River Bend maintenance garage.

Performed various repairs and replacements on park light pole #s 99, 112, 119, 171, 172, 204, 213,
383. and 407.

Installed a post for the new water trails sign at the boat launch.

Change all the clocks for daylight savings fime.

Winterized all the picnic shelters.

Removed a section of the tennis court fence at Arbor View Park so soil borings can be performed in
preparation for the renovation project next year.
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PARK DISTRICT

Memo
To: Board of Park Commissioners
From: Jon Pratscher, Superintendent of Recreation

Jason Dale, Assistant Superintendent of Recreation

Date: December 16, 2021

Re: Recreation Department Report

ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410 | FAX: 630.964.7448

TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

Superintendent's Report

Monthly Regisiration Comparison
V November
2021 2020 2019 2021 vs 2019
Category
Adult 0 0 6 )
Aquatics (programs) 0 0 0 0
Cultural Arts 69 15 3 66
Early Childhood 87 23 35 52
Fitness Classes 130 113 3 127
Museum 0 0 0 0
Remote Enrichment Center 0] 4] 0 0
Senior Programs/Trips 233 21 210 23
Special Events 94 66 19 75
Teens 0] 2 8 -8
Youth 71 20 77 -6
Transaction Total 684 301 361 323
Revenue Total $15,966 $14,061 $8,262 $7,704

e Registrations increased by 89% from November 2019. The two leading categories for the month were
senior programs/trips and fitness classes. Corresponding revenue increased by $7,704 (+93%).
¢  While timing of registrations remains a key variable when comparing data, there has been a

considerable increase to winter program offerings since 2019. These have included new or revamped
options such as take-home winter break kits, at-home Santa visits, virtual cookies with Mrs. Claus and
reimagined candy cane hunts. In fact, we have experienced record registrations this year for both
Cookies with Mrs. Claus and the Candy Cane Hunt events. Santa visits are also sold out for the
second year in a row.

Cultural arts offerings have also expanded, including the addition of programs such as Dungeons &
Dragons, Theatre Club, Story Book Art, and the new Children’s Show Choir.

Registration for the winter/spring session began on December 1 for residents and includes a
comprehensive set of offerings for all ages and abilities.

As we conclude 2021, staff are finalizing the fraining and implementation plans for fransitioning to our
new registration software, which is scheduled to launch by April 1.
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Recreation Facilities Manager, Jayne

Community Park Fitness

e There are currently 178 members (-4% from October 2021). The current membership base is -19% from

November 2020 and -37% from November 2019.

The Black Friday membership special ran 11/24-29, resulting in one new membership being sold.
The Holiday Hustle member challenge is up and running with 15 members currently participating.
November membership sales were up 62% from October 2021. Table 2 shows a large difference in
membership sales from 2019. In November 2019, we offered a membership appreciation days sale

where many members, especially seniors, renewed their memberships.

¢ Group exercise classes confinue with virtual and in-person options, with most participants attending

class in person.

s January 2022 will be an exciting time for member promotions at CPF. We will be offering a Commit fo
Fit special on all paid-in-full memberships and personal training. This is also when we will target

preschool, EDGE, and Dance families.

e Table 7 illustrates a year-to-date loss of $2,559.54. This is inclusive of recent expenses related fo

preventative maintenance tasks and repairs to strength and cardio equipment.

Table 1: Membership Analysis
Memberships October 2021 | October 2020 | October 2019 | 2021 vs 2019
*Total Members 178 220 286 (108)
Continuous Memberships 122 127 158 (36)
Renewals 4 3 12 (8)
Expired 1 3 2 (1)
Suspensions - 0 - -
Cancellations 5 3 4 1
Table 2: Memberships Sold
Membership Types October 2021 | October 2020 | October 2019 | 2021 vs 2019
Individual 3 1 10 (7)
Family 1 3 10 (9)
Senior 3 3 32 (29)
Student 3 4 0 3
Punch Cards Sold 1 0 3 (2)
Daily Admissions 2 0 2 -
TOTAL 13 1 57 (44)
Table 3: Membership Revenue
Membership Types November November November | 2021 vs 2019
2021 2020 2019
Yearto Date | Yearto Date | Yearto Date
Individual $9.850.50 $6,577.35 $12,201.83 {$2,351.33)
Family $14,673.27 $11,944.60 $21,115.37 ($6,442.10)
Senior $15,865.13 $11,096.99 $19,453.50 ($3.588.37)
Student $2,754.17 $950.86 $1,701.66 $1,052.51
Daily Admission $336.00 $84.00 $249.00 $87.00
Punch Cards $696.00 $882.00 $1,598.00 {$202.00)
TOTAL $44,175.07 $31,535.80 $56,319.36 ($12,144.29)
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Table 4: Training — Revenue and Expense Comparison
| Personal/Partner/Group November November November | 2021 vs 2019
Training 2021 2020 2019
Yearto Date | Yearto Date | Yearto Date
Revenue $6,218.00 $5,016.00 $9,211.38 ($2.993.38)
Expenses $4,016.46 $3,684.19 $4,510.43 ($493.97)
Program Profit (loss) $2,201.54 $1,331.81 $4,700.95 (52,499.41)

Table 5: Group Exercise Classes — Revenue and Expense Comparison
Group X November November November 2021 vs 2019
Class Registration and 2021 2020 2019
Punch Cards Yearto Date | Yearto Date | Yearto Date
Revenue $48,998.40 $49,281.20 $55.026.54 ($6,028.14)
Expenses $26.832.22 $29,393.63 $30,187.76 ($3,355.54)
Program Profit (loss) $22,166.18 $19,387.57 $24,838.78 ($2,672.60)
Table é: Fithess Center Operations - Revenue and Expense Comparison
November November November 2021 vs 2019
2021 2020 2019
Yearto Date | Yearto Date | Yearto Date
Total Revenue $44,175.07 $31,535.80 $56,319.36 ($10,113.60)
Total Expenses $71,092.33 $58,452.44 $75,571.14 ($4,478.81)
Profit (loss) (526,917.26) | ($27,098.64) | ($19,251.78) (55.634.79)
Table 7. Fithess Center Operations and Programming - Revenue and Expense Comparison
November November November 2021 vs 2019
2021 2020 2019
Year to Date | Yearto Date Year to Date
Total Revenue $99.381.47 $85,833.00 $120,557.28 ($21,175.81)
Total Expenses $101,941.01 $91,530.26 $110.269.33 ($8.328.32)
Profit (loss) (52,559.54) ($5,697.26) $10,287.95 ($12,847.49)

Sea Lion Aquatic Park
e 2022 season pass sales began for Lisle residents on December 1. As of 12/8, 10 passes were sold.

* Implemented new Passholder Perks coupon book as an incentive to purchase a season pass. The
perks include daily admission passes, coupons to Sammy's Snack Shack, discounts fo aquatic
programs, no enroliment fee at Community Park Fitness, and $5 toward a Lisle Park District Program.

e Two in-person job fairs will be held on January 11 and March 8 to recruit aquatics/maintenance staff.

e At this time, Sea Lion Aquatic Park is preparing to open all amenities for the 2022 season and resume
normal operations. This includes opening all pools, operating the concession stand, and resuming alll
programming. This is subject to change based upon COVID-19 restrictions.

e Some changes to anticipate in the 2022 season include revamped group outing and birthday party
structures, increased recruitment and retention efforts for staff, and new special events.

Lisle Teens with Character

e Current registration for LTWC is at 19 members. We will be encouraging current members to bring a
friend to our January meeting as a way to recruit more members.

¢ Upcoming and recent service projects include Sleep Out Saturday, Lights of Lisle, Sole Hope, and
Candy Cane Hunt Preparation.
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Recreation and Senior Center Manager, Breihan

November marked my 215t year at the Lisle Park District.

370 participants attended drop-in programs in November.

124 Senior Center memberships have been sold to date.

12 in-house programs took place with a total of 394 participants. The highlight of the month was the
Veterans Day Luncheon, in which 74 people were in attendance as we honored 20 Veterans. A Girl
Scout Troop from Lisle Elementary presented the colors and assisted with serving and we ended the
day with some wonderful entertainment and a pinning ceremony for the veterans.

Partnered with Brookdale of Lisle to provide Thanksgiving meals to 32 seniors.

Partnered with SASED transition students to assist with our monthly bunco parties and laundering of
tablecloths from the Veterans Day Luncheon.

Monthly Blood Pressure checks provided by Brookdale, Lisle.

SHIP counselors met with clients on Mondays and Thursdays to assist with Medicare Open Enroliment.
The monthly Medicare Help Desk occurred and was provided by Sheril Hagie of Advocate Insurance.
Continued to manage the new Medical Lending Closet. There are currently 10 items checked out.

Youth and Early Childhood Manager, Jehs

Preschool is busy preparing for the holiday season with creative projects like homemade omaments.
Our program welcomed four new learners this month. Enrollment will remain open as space permits.
“Let's Talk Turkey" and “Little Elves Workshop™ are two seasonal classes that took place in November
and December. Both themed afternoon classes focus on creating a craft or gift for a loved one,
learning and singing a few holiday songs, playing with friends in holiday themed centers, as well as
listening to stories together.

Kids Day Out continues to run weekday afternoons, with a total of at least 10 registrants each day.
The EDGE program welcomes 20 students each morning and up to 35 students after school.

EDGE has been busy creating seasonal projects and holiday crafts for their families this month.

The annual Candy Cane Hunt will take place on December 11. There are currently 138 children
registered, which is over 50 more registrations than the past two years.

All Star Sports basketball land soccer classes are running with full classes (12-15 participants per class).

Cultural Arls, Rental & Office Manager, Nadeau

Our first Children’s Show Choir concert took place on November 13, with 21 total choir participants
and 83 guests who purchased tickets to view the performance.

Continued to post and manage the LPD Theatre & Arts Facebook page.

Currently 5 people registered for the next session of Dungeons and Dragons in December.
Registration is underway for the next Theatre Club, which begins in January.

Sent save the date flyers to Lisle 202 virtual backpack for 2022 Cultural Arts Events; Film Festival,
Entertainment Series and Gallery on Main (Received 2 artist applications for Gallery on Main exhibit).

Athletic and Youth Camp Manager, Wise

Conducted basketball evaluations for over 300 youth basketball participants.

Concluded fall softball leagues.

Continued second session of fall programs such as Soccer Shooting Stars, All Star Basketball skills, IPV
Volleyball skills, Kids Karate Club, etc.

Assisted Manager Breihan with Veterans Day Luncheon

Hosted Cookies with Mrs. Claus (12/11) and at-home Santa visits (12/18) - both sold out. Santa and
Mrs. Claus will be traveling in style to each home courtesy of the SEASPAR bus!

Museums at Lisle Station Park

Launched Catalogit, the new cloud museum database to efficiently organize collections.

The museum resumed operating hours for tours as of December 1 {available upon request).
Once Upon a Christmas took place on December 4, with a total of 358 total visits with Santa and
around 400 cups of either hot cocoa or warm apple cider were served.

New Exhibit is on display in the Tavern, as well as a small exhibit in the Depot

The great grandson of Mark Beaubien (owned our Tavern from 1841-1858), also named Mark
Beaubien, came for a tour of the Tavern!

Upcoming plans include reinterpreting the current exhibit space, facilitating a monthly museum
program within the EDGE PM program, and developing a new docent program.
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Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing Specialist

Date: December 16, 2021

Re: Marketing Department Monthly Board Report

Autumn 2021 Digital Program Guide
As programming in the Autumn Seasonal Program Guide has been added, updated, or cancelled,
edits have been made accordingly to the digital guide and websites.

Winter-Spring 2022 Digital Program Guide

e Produced & mailed postcard to residents to communicate release of Digital Program Guide,
registration, and highlight some facilities and upcoming winter-spring programs and events

e Produced Winter-Spring Digital Program Guide, which launched on the website on November 30

o Secured Duly Health & Care for sponsorship of 2022 Seasonal Program Guide Series

Autumn 2021
Statistics August September | October
Pageviews 29,249 12,948 12,267
Users 1,060 578 636
Average Session | 5 min, 52 4 min, 38 3 min, 44
Duration seC sec sec
Average 15.83 pages | 15.06 pages | 13.44 pages
Pages/Session

50+ Beyond Bingo Digital Program Guide

As programming in the 50+ Beyond Bingo Digital Program Guide has been added, updated, or
cancelled, edits have been made accordingly to the digital guide. Additional copies printed for
patron pick-up in the Recreation Center as needed.

November-December 2021

Statistics October 15-31 I vember
Pageviews 2,870
Users 207
Average Session Duration 5 min, 28 sec
Average Pages/Session 9.53 pages
Lisle Park District

e Created 20t anniversary logo for Camp Summer Quest

Compiled photo contest enfries and selected winners to showcase in Winter-Spring guide
Finalized details for social media archiving project and timeline for implementation using Zix
Edited Veterans Day Remembrance Ceremony video & posted 1o YouTube

Generated & shared social media content for posts & stories for Veterans Day Observance
Ceremony and in honor of veterans on Veterans Day
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Lisle Partners for Parks Foundation

e Created (4) surveys for Scarecrow Scramble participants, including a unique survey for both the
in-person and virtual race, youth run, and tot dash

e Produced and deployed (4) emails sent on November 3 to parficipants of Scarecrow Scramble,
including a separate email with a unique survey for each event

s« Created Facebook #GivingTuesday Fundraiser for Lisle Partners for Parks Foundation
Generated social media content to promote #GivingTuesday Fundraiser

Special Events

e Secured Boyce Chiropractic for sponsorship of goodie bags, updated imprint & ordered more

e Designed and printed tfickets for Take Note's Holiday Choral Concert

+ Captured photos and video at Show Choir Rehearsal for MTI's All Together Now! Performance

e Posted holiday events to online local resource sites, including DuPage CVB, Kid List, Lisle Patch,
Google, and sent information to local homeowner's associations

e Produced and deployed email sent on November 2 to approximately 500 Lisle Chamber of
Commerce subscribers to promote Show Choir Performance of MTl's All Together Now!

e Produced and deployed email sent November 12 to approximately 1,350 park district
subscribers promoting holiday events, including Once Upon a Christmas, Candy Cane Hunt,
Cookies with Mrs. Claus, Take Note Holiday Choral Concert, and Visit with Santa & Mrs. Claus

e Generated social media content for posts & stories to promote Show Choir Performance of MTl's
All Together Now, Once Upon a Christmas, Candy Cane Hunt, & Cookies with Mrs, Claus

Senior Center

s Created and printed placemat for TRIAD Holiday Bingo Jingo event

e Generated social media content to promote Jingle Bell Rock Trip and share photos from
Veterans Day Luncheon

Community Park Fitness
o Designed, printed, and displayed poster for Black Friday fitness deals
e Updated, printed, and displayed poster & leaderboard for Holiday Hustle member challenge
¢ Created Facebook & Instagram advertisement for Black Friday fitness deals
e Produced & deployed (2) eNewsletters
o Emdail sent on November 23 to approximately 470 current and past CPF members to promote
Holiday Hustle member challenge and Black Friday fitness deals for new members
o Email sent on November 23 to approximately 1,300 park district subscribers to promote Black
Friday Community Park Fitness deals for new members
o Generated social media content for posts & stories to promote Black Friday fitness deals

River Bend Golf Club
» Updated website removing leagues, lessons, and fournaments and added gift card bonus offer
s Updated and printed $5 Bonus Card for 2022 season

Wheatstack - A Midwestern Eatery & Tap
As part of the license agreement, we are to provide limited marketing support services for which we
will be reimbursed. The following was performed in November:
e Updated website with monthly November specials and changes to special events
e Created Facebook & Instagram advertisement for Turkey To-Go
e Designed and printed $20 Holiday Bonus Certificate as gift for purchasing $100+ in gift cards
e Produced & deployed (4) eNewsletters sent to approximately 3,775 restaurant subscribers
o Email sent on November 3 to promote return of daily specials and online ordering
o Email sent on November 12 to promote Turkey To-Go & November specials
o Email sent on November 18 to promote Black Wednesday live music
o Email sent on November 23 to promote Turkey To-Go deal
s Generated social media content to promote daily specials, Turkey To-Go & Black Wednesday
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Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance
Date: December 7, 2020

Re: Monthly Report

Finalizing the 2022 Budget & Appropriation Ordinance 21-03.

Finalizing the 2020 Tax Levy Ordinance 21-04.

Prepared the Resolution 121621 Transfer Funds.

Preparing the documents for the BINA hearing.

Filed the Resolution Determining Funds estimated to be raised by Taxation for 2021.
Early stages in preparing the year end W-2's and 1099 processes.

Attended the IPBC Finance Committee meeting and the NIHIi Sub-Pool meeting.
Attended the IAPD Legal Symposium.

Completed the installation of the new phones and the switch over. In addition, coordinating
the installation of fiber optic cable is just about completed.

Attended the IMRF board meeting and requested that they don't reduce the 7.25% expected
rate of return for the calculation.

Attended the Annual Joint Review Board Meeting- Village of Lisle TIF #1, #2 and #3.

Standard Monthly Report:

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.

LW
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Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: December 16,2021

Re: November 2021 Golf Department Report

Financial Update

s Revenue for the month of November is $19,988 compared to November 2020 revenue of
$35,464, A decrease of $15,476.

* Revenue year to date thru November is $879,383 compared to November 2020 revenue
of $803,462. An increase of $75,921.

e Year to date expenses is $528,238 compared to 2020 expenses of $464,956 which is an
increase of $63,282 in 2021.

e Yearto date income as of November is $351,145 compared to 2020 income of $338,506.
An increase of $12,639.
Course Maintenance Update
s See attached report submitted by Drendel Property Management.
General Update
e The Turkey shoot was a sell with 72 players.

e New golf software G1 was installed. This is a cloud-based software that allows for real
fime data share between Pro shop, rangers, and starters.
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Course Update - November 2021

November provided some very nice days to golf —many more than you would expect
for a typical November.

The dead trees on the course have been removed and the stumps of those frees have
been ground down. The stump grindings need to be removed, filled with dirt, and
seeded.

The irrigation system and pump house have been winterized. The course supplies,
except for the tee markers and the flag sticks, have been brought in for the season.

The snow mold application has been applied to the course, and the greens have been
top-dressed for the last fime.

The right-side green bunker on #9 and #8 were rebuilt this year due to years of sand
blowing out of the bunkers. This was creating dangerous lips on the top side of the
bunkers. The rebuilt bunkers are very soft now, but by next spring the sand will firm up,
and they will perform like all the other bunkers.

Much of our work until spring will consist of reconditioning all the benches, ball washers,
tee markers, garbage cans etc. so that everything looks new again for next year. We
will also begin repairing all the golf course equipment for next year. If there is an
instance this upcoming week that it is nice enough fo play golf, we will clean off the
playing surfaces for the golfers.
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Memo

To:

From:

Date:

Re:

Lisle Partners for Parks Foundation

Board of Park Commissioners
Mary Liz Jayne, Lisle Partners for Parks Foundation
December 8, 2021

Lisle Partners for Parks Foundation Update

e The Board did not meet in December.
e LPFPF participated in the Facebook Giving Tuesday online fundraiser.
e Scarecrow Scramble recap:

o Scarecrow Scramble raised a total of $9,160.03 which will be
shared with Lisle Teens with Character.
o The 2022 Scarecrow Scramble will take place on October 15th,

e The Board will meet next on January 5th, 2022,
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LIVE ON DEC 13

HOLIDAY SPECTACULAR 2021

SEASPAR's beloved Holiday Spectacular event returns live for the 2021 holiday season! This year's
event will be hosted live and in-person at the Lemont High School Performing Arts Center on
December 13. The public is encouraged to attend and cheer for our talented performers as part of
the live audience. A reception honoring all performers and featuring grab-and-go goodies will be
held immediately after the event.

SEASPAR’s Holiday Spectacular is an annual showcase of participants with disabilities’ talents in
performing arts such as song, music, dance, and more! This year’s spectacular will feature acts
performed by SEASPAR participants ready to, once again, dazzle a live audience with holiday cheer. 5]

What SEASPAR's Holiday Spectacular
When Monday, December 13
Doors open at 6:30pm
Showtime at 7:00pm
Where Lemont High School Performing Arts Center
425 Julia St., Lemont, IL
Price Free
Open to the public

. Audience members and participants are required to wear face masks during this event.

Please park in the parking garage.
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WINTER-SPRING 2022 PROGRAM SEASON

Registration for SEASPAR's winter-spring 2022 programming begins on December 6! The winter-
spring season, which runs from February 7 through May 1, will welcome the new year with the return
of even more in-person programs and special events participants love.

While SEASPAR staff continue to work toward an era of unrestricted in-person programming,
safety remains a top priority. Participation in in-person programs will be contingent on individual
assessments, which help SEASPAR determine if participants can follow the rules set by SEASPAR and
guidelines based on the Restore lllinois Phase 5 guidelines and recommendations from the Centers
for Disease Control (CDC).

Online and in-person registration for the winter-spring programming will open on Monday, December
6, and close on Monday, January 3, at 4:30 pm.

SEARPAR

y

BACK IN THE PALM OF YOUR HANDS !

Coming to a mailbox near you! SEASPAR's newly redesigned
winter-spring 2022 program guide is currently in production
and scheduled to hit mailboxes the first week in December.
As the first guide to be printed since the surmnmer of 2020,
the delivery of this printed guide represents yet another step
towards normalcy - and a bit of holiday cheer!

The redesigned guide showcases SEASPAR's new branding

and features a new layout designed to make exploring

SEASPAR's offerings a breeze. In addition to the contemporary

page layouts, the new guide features easy-to-read program

details, improved navigation resources, and color-coded icons designed to promote program benefits.
our goal is to provide readers with a better experience and make finding the perfect program easier
than ever before.

Our winter-spring 2022 program guide will be delivered to participants and families who were
voluntarily added to SEASPAR's mailing list. Copies of the new guide are available at SEASPAR's
office and may be found at member entity facilities and various locations throughout SEASPAR's
communities after December 6.

Read or download a digital copy of the winter-spring program gulide by visiting SEASPAR.org or
tapping a link below,

( DOWNLOAD ) 000053 RreaDp ONLINE
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A SPOOKY DELIGHT

It was mask-wearing at a new level! Unlike the masks
we've all gotten used to, the masks and costumes
worn on this day were a sight to be seen.

Participants, student volunteers, and staff dressed in spooky and "kooky" Halloween costumes made
good use of the dance floor gymnasium. The live DJ was not for a moment short of special requests
and reasons to turn up the noise. The snacks were flowing and the smiles were glowing. Needless
to say, It was a frighteningly good time during the Monster Bash Dance held on October 29 at Benet
Academy in Lisle.

The Monster Bash Dance was a Halloween-
themed dance for SEASPAR participants. It
closely resembled the Boo Bash, a widely popular
Halloween-themed dance of days past, but with
a new emphasis on safety and fun. Like the Boo
Bash, the Monster Bash welcomed participants
ages 16 or older and encouraged guests to arrive
in costume, ready to have fun. As expected,
participants obliged, and not a moment of
stillness was in sight. The dance floor was filled
with participants in creative costumes, both
spooky and fun.

Special thanks to the Benet Academy staff and

students for hosting and helping coordinate the
avent. SEASPAR staff and participants are truly

: nate for their continued partnership.
00605%
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SEASPAR Spartans volleyball athletes are a testament to the power of teamwork and self-awareness.
The struggle is real, and this was no better represented than on the court for the athletes of our
Spartans Blue and Spartans White volleyball teamns. Emerging from a long hiatus, the athletes from
both teams soon became all too familiar with the reality that, as Spartans united, the 2021 volleyball
season would begin on square one.

The long hiatus was not kind and did not respect the years dedicated to practice. The reality that our
athletes would need to be re-acclimated with their skills was evident. Luckily, our athletes were ready
to be reintroduced their abilities. They were ready to endure what was needed to succeed. They were
eager to be once again a force to be reckoned with on the court.

Like riding a bicycle: once learned, hard to forget. Our athletes' talents soon returned to their natural
status, which resulted in win after win, even against odds not in their favor. Ultimately, with combined
efforts from players from the White and Blue Spartans teams, gold was earned in their division at
the Special Olympics state-level tournament held at Harlem High School earlier this year. Overall, It
was an amazing year for both teams. The Spartans Blue team won silver at the ITRS tournament and
at the regional competition, while the Spartans White team won bronze at their division's regional
tournament.

Of course, the true prize in this story is the friendship earned. The camaraderie between our athletes
is unmatched and can never be defeated. The laughter, support, and friendship our athletes share on
and off the court are the reason we aspire to provide the opportunity to sport. In the spirit of never-
ending friendship, SEASPAR sends its best wishes to our forever friend and amazing Spartans athlete,
David Svitak. Dave will embark on a new journey that takes him elsewhere after many years as a
member of the team. David will be remembered for his dedication to his craft and SEASPAR athletics,
which is next to none. He will be missed!
0006055
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RALLY UP CHAMPIONS

The SEASPAR Spartans flag football team,
which is composed of SEASPAR and
NWCSRA athletes, finished the season with
gold medals at chest and respect in tow!
Like many stories of triumph, this one begins
with a bit of doubt.

The 2021 flag football season began with
a devastating loss for the Spartans. The
synchronism of the opposing team opened
many eyes, and revealed that as a team,
the Spartans were far from easily claiming
a victory — especially against a well-trained
team. The seeds of doubt were sowed.

To stamp out the doubt, coach Matt Gorecki,
alongside Christina Healy and NWCSRAs
Drew Van Vooren and Noemi Hernandez,
soon began working on a campaign to
reorganize their playbook and reassign
talent to fit the team's needs. Their efforts,
in combination with hours upon hours of
practice, soon gave birth to a well-polished
team, a team ready to go the whole 9 yards.

Like all stories of triumph, all roads lead to one point - ours was the Special Olympics State Tournament
held at the Louisville Slugger Sports Complex in Peoria on November 16. The day began with an early
morning game against the Rockford Red Hots, who beat out the Spartans twice in the season. Lucky
for the Spartans, quarterback David Svitak led the charge for a 20-8 victory. That win propelled the
Spartans to the finale, the regional championship game, the reason for all the sweat and hard work.
The opportunity to achieve was so close; the ﬁthlete’_s_ could almost taste victory.
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The championship game was played against the Chatham Chargers. The game began at 4:00 pm sharp,
and shortly after, the Chargers began dominating the game. That taste of victory soon dissipated. The
Spartans were down at the half. The taste of doubt had returned. "Rally up,” cried Matt Gorecki, "the
game isn't over!" The reality was that, through hard work and determination, the season's ultimate
goal was within reach. The Spartans responded with 4th quarter vigor unseen before. The result was
an unexpected 20-8 victory. They were the champions now. This team, who once struggled to field a
team, had earned the gold, the division championship, and the respect they deserved.

Congratulations to the SEASPAR flag football athletes for earning the gold in the Special Olympics
division championship. We can't wait to see what the next season will bring!

SWIM MEET REIMAGINED

The annual SEASPAR Swim Meet returns after a year of hiatus on December & at The CORE in
Lemont. The event will host athletes from several special recreation associations, including SEASPAR.
swimmers will compete in multiple races - or heats - in several strokes, including the backstroke,
butterfly, and breaststroke. This year's event will be scaled down to accommodate social distancing,
but we expect to pack the same level of excitement as before

Due to space restrictions, audience space will be limited to swimmers, staff, and chaperones.

SEASPAR.org
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COMING SOON

DEC 4

HOLIDAY BINGO

Special Event - Darien Sportsplex
DEC 7

SEASPAR SWIM MEET

Athletics Event - The CORE, Lemont

DEC 10

HOLIDAY DINNER DANCE
Special Event - Alpine Banquets, Darien

DEC 13

HOLIDAY SPECTACULAR
Family Event - Lemont High School Performing Arts Center

DEC 28

NEW YEAR'S BASH

Special Event - Downers Grove Recreation Center

ABOUT US ) PROGRAMS )

£

Don’t miss another moment!
Follow SEASPAR on your favorite
social media app for more news,
photos, videos, and the latest stories
about your favorite activities.
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SEASPAR

4500 Belmont Road
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lisle Park District
Cash Balances

11/30/2021
Bank Name
NEW YORK COMMUNITY BANK
TOTAL
Bank Name

HUNTINGTON BANK

LISLE SAVINGS BANK

LISLE SAVINGS BANK

MULTI-BANK SECURITIES BANK

MAX SAFE

REPUBLIC BANK

BANK FINANCIAL

ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location
ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHQOOL
RECREATION
FITNESS CENTER
WHEATSTACK\RIVERBEND
TOTAL

GRAND TOTAL

Interest
Rate

0.30%

Type'Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type
BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK
CASH BANK
BUSINESS OFFICE

0006039

Investment
Amount

$101,000.00

$101,000.00

Balance
$103,602.50
$78,842.37
$5,628,129.64
$1,077.01
$1,044,373.77
$100,616.05
$101,142.06
$105.62

$7.057,889.02

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$7,164,107.02

Maturity

7/3/2023

For
PAYROLL
AP

CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term

730 Days



Lisle Park District
Fund Balance
30-Nov-21

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED Net Ending
Fund Balance Revenue Expenses Income/(Loss) Fund Balance
1,529,009.82 3,165,272.42 2,169,344.88 995,927 .54 2,524,937.36
792,748.38 2,303,863.73 1,360,910.18 942,953.55 1,735,701.93
49,552.64 8,381.50 31,006.81 (22,625.31) 26,927.33
46,207 .47 151,5627.69 125,083.17 26,444.52 72,651.99
10,844.15 20,409.74 15,360.00 5,049.74 15,893.89
76,109.87 242,955.32 127,885.32 115,070.00 191,179.87
673.25 - - - 673.25
183,029.28 539,665.28 311,436.01 228,229.27 411,258.55
237,880.29 6,318.38 169,033.93 (162,715.55) 75,164.74
38,953.16 1,776,812.90 62,873.38  1,713,939.52 1,752,892.68
970,418.13 89,424.19 704,390.67 (614,966.48) 355,451.65
3,965,485.78 918,924.61 546,180.46 372,744.15 4,338,229.93
(6,332,477.35) - - - (6,332,477.35)
33,283,455.31 - - - 33,283,455.31
34,851,890.18 9,223,555.76 5,623,504.81  3,600,050.95 38,451,941.13
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Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense

Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Lisle Park District
Income Statement Comparison Summary

Variance Variance
YTD 11/21  YTD 11/20 YTD 11/19 2021 VS 2020 2021 VS 2019

3,165,272.42 3,058,539.26 3,163,959.35 106,733.16 1,313.07
2,169,344.88 2,194,218 21 2,500,619.13 24 .873.33 331,174.25
995,927.54 864,321.05 663,440.22 131,606.49 332,487.32
2,303,863.73 1,113,644.65  2,495,609.98 1,190,219.08 (191,746.25)
1,360,910.18 1,093,258.34  2,253,426.87 (267,651.84) 892,516.69
942 953.55 20,386.31 242,183.11 922,567.24 700,770.44
8,381.50 82,617.08 83,876.26 (74,235.58) (75,494.76)
31,006.81 41,528.06 76,150.40 10,521.25 45,143.59
(22,625.31) 41,089.02 7,725.86 (63,714.33) (30,351.17)
151,527.69 354,817.06 166,974.42 (203,289.37) (15,446.73)
125,083.17 155,406.30 157,943.31 30,323.13 32,860.14
26,444 .52 199,410.76 9,031.11 (172,966.24) 17,413.41
20,409.74 25,899.04 26,167.62 (5,489.30) (5,757.88)
15,360.00 20,781.00 22,672.00 5,421.00 7,312.00
5,049.74 5,118.04 3,495.62 (68.30) 1,554.12
242,955.32 258,972.31 195,634.19 (16,016.99) 47,321.13
127,885.32 192,566.93 223,510.12 64,681.61 95,624.80
115,070.00 66,405.38 (27,875.93) 48,664.62 142,945.93
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
539,665.28 516,686.19 498,431.10 22,979.09 41,234.18
311,436.01 459,938.91 480,313.07 148,502.90 168,877.06
228,229.27 56,747.28 18,118.03 171,481.99 210,111.24
6,318.38 295,249.23 275,383.17 (288,930.85) (269,064.79)
169,033.93 190,577.42 280,091.69 21,543.49 111,057.76
(162,715.55) 104,671.81 (4,708.52) (267,387.36) (158,007.03)
1,776,812.90 1,744,301.47 1,729,555.85 32,511.43 47,257.05
62,873.38 91,505.08 316,160.47 28,631.70 253,287.09
1,713,939.52 1,652,796.39 1,413,395.38 61,143.13 300,544.14
89,424.19 1,362,353.15 452,159.98 (1,272,928.96) (362,735.79)
704,390.67 1,591,691.69 874,045.75 887,301.02 169,655.08
(614,966.48) (229,338.54) (421,885.77) (385,627.94) (193,080.71)
918,924.61 1,082,629.51 1,963,262.85 (163,704.90) (1,044,338.24)
546,180.46 969,719.38 1,896,382.77 423,538.92 1,350,202.31
372,744 .15 112,910.13 66,880.08 259,834.02 305,864.07
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
9,223,555.76 9,895,708.95 11,051,014.77 (672,153.19) (1,827,459.01)
5,623,504.81 7,001,191.32  9,081,215.58 1,377,686.51 3,457,710.77
3,600,050.95 2,894,517.63  1,969,799.19 705,533.32 1,630,251.76

000061
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