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PARK DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT
BOARD OF PARK COMMISSIONERS
REMOTE MEETING

Thursday, October 15, 2020
7:00 p.m.

Pursuant to the State of llincis Open Meetings Act (5 LCS 120/7(e)).
the October 15, 2020 Regular Meeting of the Board of Park Commissioners

will be held using remote participation.

For access to this remote meeling. please confact Board Secretary Dan Garvy ot
doarvy@lisleparkdistrict.org by 3:00 p.m. on Qctober 15, 2020, You will be provided o link

1o join the meeting and you will be able to participate during the Public Comment
portion of the meeting. Public comments may alse be emailed in advance of the
meeting to dgarvy@iisleparkdistict.org and will be entered info the public record.

Any individual with a disability requiring o reasonable accommeodation fo participate in
this meeting should contact Dan Garvy within ¢ reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Streef, Lisle, 1L 60532 or call (630)964-3410 ext. 4310,
Monday through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a
five working day advance natice,

L

Vi

VIL

CALL TO ORDER AND ROLL CALL

PRESENTATIONS

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners, You are
asked to raise your hand and wait to be recognized by the Board President.
When recognized, please state your name, address, and the item you wish fo
discuss. Itis requested that one spokesperson for a group be appointed fo
present the views of the entire group, rather than have multiple individuals
repeat smilar opinions. There will be a 5-minute fime imit per speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA [TEMS

A, Approve Minutes of Regular Meeting of September 17, 2020.

B. Approve the Septembzer 2020 Voucher List in the amount of $137,283.25,

C. Award lisle Park District auditing services to Skich, LLP for fiscal years
ending Decemer 31, 2020 through 2024 in the amounts of $17,50C;
$18,025; $18.565: $19.120; and 319,695, respectively.

COMMUNICATIONS

UNFINISHED BUSINESS



VIIl,  NEW BUSINESS
A. 2021 Budget Draft - discussion

IX. STAFF REPORTS
X. PARTNERS FOR PARKS REPORT
Xl SEASPAR REPORT
Xl QOFFICER REPORTS
A. President, Commissioner Cook
B. Treasurer, Commissioner Altpeter
i. Financial Reports ending September 30, 202C.

C. Commissioners' Repotts

Xll.  ADJOURN OPEN MEETING

MISSION STATEMENT
It is the mission of the Lisle Park District fo enrich the guality of life for people of all
ages by providing constructive and creative leisure opportunities.



THE LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING- Remote via Zoom
September 17, 2020

[, CALL TO ORDER AND ROLL CALL: President Cook called the meeting to order at 7:01
p.m. via remote access, stating that pursuant to State of lllincis Executive Order 2020-07
suspending the reguirement of in person aftendance by members of the public body,
the September 17, 2020 Regular meeting of the Board of Park Commissioners will be held
using remate participation. Director Garvy, Superintendent Siiver and Commissioner
Okon were present at the Lisle Park Distict Recreation Mul’rfpurpose Room, 1925 Ohio
Street, Lisle, 1L 60532, :

Lirector Garvy Called Roll: Commissioners Presem vig

Telephone remo’re aCCess; Altpeter
- o Cock
Ferron
Richter
Comm;sstoner Present; k. Olson
Staff Presen’mn person
- Director of Parks & Recreation “Garvy
: 'Supenra%enden‘[ of Fmance Sitver

”Aiso Presen‘r Vi ieiephcne
remote access:.
Super;niendem of Recyechon Prafscher
Cultural Arts, Rental & Office Manager  Nadeau
Superintendent of Restaurant & Golf Shamberg

i Superintendent of Parks Cerutti
- Recreation Program Manager Breihan
“viParks Manager Harrilton
Youth & Early Childhood Manager Jehs
Recreation & Filness Managér Jayne

o - Marketing Specialist Kosairtes

. PLEDGE OF ALLEGIANCE
None,

Ii. PRESENTATIONS
Nong.

iv. PUBLIC COMMENT
None.

V. APPROVE MEETING AGENDA

Commissioner Altpeter moved fo approve the meeting agenda for the regular meeiing
for Thursday, September 17, 2020. Commissicner Richter seconded the motion.

Roil Calk:

OO0



Avyes: Altpeter, Richter, Olson, Ferron, Cook
Absent: None
Nays: None

Motion Passed.

V. CONSENT AGENDA ITEMS
Commissioner Alfpeter moved ta approve consent agendaitems A, B, C, D and E.

A. Approve the Minutes of Regular Meaeting of August 20, 2020,

B. Approve the September 2020 Voucher List in the amount of $246,283.36.

C. Adopt Ordinance 20-04, an Crdinance approving fhe dlspOSG! of personal property
owned by the Lisle Park District,

D. Approve the intergovemmental Agreement bex‘ween The Lisle Park District and the
County of DuPage for participation in DuPage Couniy Locat Govemmen’r COVID-19
Reimbursement program.

E. Move to establish 2020 General Election Doy per Article 2B of The E!echon Code, asd
paid holiday for Lisle Park District Employees Sl

Commissioner Richier seconded the mohon,

Roll Cuall:

Ayes: Altpeter, Richter, Olson, Ferron Cook
Absent: None

Nays: Nohe

Mofion Passed.

VI. COMMUNiCATIONS
None.,

VIl UNFiN!SHED BUSINESS
None S

VI, NEW:BUS]NESS
None.

IX.STAFF REPORTS

A. 2021 Budget Preparation

Direclor Garvy reported staff is finalizing the 19 draft of the budget. He stated all of the
thoughtful and pclnf.ul,spendmg cuts and staffing reductions that were made over the
last faw months have created a higher degree of confidence in staff's ability to sustain
operations as they have been adapted. He said the remaining staff has been and will
continue to work firelessly to not only preserve current operations, but 1o provide ongoeing
opportunities for the public fo use at their discretion. He said staff's plan and
recommendation is o continue to invest in capital repairs and improvements, noting
people are using the parks in record numbers, and o confinue with programming as
permitted by local and state authorities.

Superintendent Silver stafed the number one goalis 1o finish in the black and he siated is
his confident that will happen. He added that since programming will be limited, focus
will be on courts, paving, the boat launch, and other capital projects. He stafed the
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board should consider whether to abate the enterprise fund debt, but reported he thinks
stoff and the Board make the right cuts at the right time. He added the golf course is
doing much better this year than in the past, so the fund cverall is performing better than
expected aif the beginning of the pandemic.

Commissionar Olson asked if the District has received any indications from DuPage
County on what next year's faxes will ook like-and if there are miajor defernals, how will
the.park district handle it. Superintendent Silver stated very few people ook advantage
this vear and he expects the Park District fo remain whole. MHe said the county has not
issued any statement to that end though. He added that because of that uncertainty, it
is more important than ever to mainiain and repfenish fund balances to the extent
possible In order to make it io June, when the District wTII rec:eive it's next tax payment.

Superintendent Pratscher reported staff is seeing smmicr reglstrcﬂlon numbers for the fall
that the district experienced in the summer, with about 60% of the normal revenue. He
said it continues o be difficult to predict because so many of the park districts programs
rely on the schools including before and affer school and. basketball, which are two of
the park district’s larger winter programs. He $aid he and Manager Jayne have been
developing a plan to open Sea Lion Aquatic Pofk for the 2021 season but with
operalional reductions and using @ registration system similar to the fitness center, where
patrons will reserve fime siots. He said they are looking at opening the main pool and tot
pool only and offering daily admissions and punch cc::rds and not offering season passes.
He added they are alse focusing on progrommmg like swim lessons, swim team and lop
swim as well as offering o variety of off hourrentals. He concluded by saying they have
been able fo drastically reduce expenses and wun prowde much more detail as the
budget process progresses

Commissioner Altpefef osked clbou? the 2020 seqason posses that the district rolled into
next year. Superintendent Prcﬂseher replied the planisto allow them ta utifize punch
cards erhave a pre-bcid balonCe To use ?‘oWords daily admissions or other programs.

Commlsmoner Olson sand l’r is good ?o see the onhc ipation for outdoor activities and that
femnhes wﬁh the oblhiy to pay, w:l! i|kely take odvomoge of faciiity rental opportunities,

Comrmssnoner Altpefer asked if There were plc:ms to incorporate Camp Summer Questin
a 2021 pool season. Superintendent Prc:’rscher said the plan is still being developed and

staff has been discussing if it s feasible 16 have camps come in in limited numibers or
have portions of camp come in at certain fimes while still being able to accommodate
general admission under the c:urrerﬁ guidance and gathering limits, but is hopeful staff
can make Sea Lion avoxleble for campers.

President Cook asked abQuT The ancroachment at Talte Woods Park. Superintendent
Cerulli stated the homeowner claimed they did rict knew any better but had staif not
intervened the dumping would have been a lot worse.

Presicdent Cook also thanked Sikich, LLP for their reduction in auditing fees.

X.PARTNERS FOR PARKS REPORY

The Partners for Parks Report is in the Board Packet. Manager Joyne gave an update on
Scarecrow Scramble, reporting the event is Cctober 10 and so far, there are 115
registered for the event, with100 in person.



XI.SEASPAR REPORT
The SEASPAR report is included in the Board Packet.

XIl. OFFICER REPORTS

A. President, Commissioner Cook

President Cook thanked alt staff for the additional worklood and stepping up. He said he
attended the Discovery Playground ribbon cutting and thanked staff for getting it done.
He said he dlso attended the Cariin Nalley street dedication and added Cartin was the

first Athlefic Director gt the Park District,

B. Treasurer, Financial Reporis ending, August 31, 2020

Superinfendent Silver stated the District’'s invesiments are all. collcﬁerolfzed or FDIC
insured. He reporfed the District received its payment f_r,c_:a‘mjhe Village of Winfield for the
90-dlay bond, getting 4% this year. He reported the Recreation Fund has had its
challenges this year but camps, labor reductions and shutting down so many things have
worked, saying financially it could have been alotworse. He sdid golf continues to
poost up. the Enterprisé Fund, reporting nonﬂremdent revenue fhere Is double what has
beenrealized in the past.

Commissioner Altpeter said she echoes what ?résmient Cook said, saying She is proud to.
be part of such an incredible group of people and we are in a much better. posmon than
she ever thought back in March. = She ?honked sfoff for cﬂi their work.

C. Commissioners' Reports . :

Commissioner Richter aiso echosd Pres;denTs Cooks commems and thanked staff for
accepling responsibilities that are way ‘outside individual iob descriptions. He said he
affended the Discovery Playground ribbon cumng ond the park is fantastic, adding it
was great to see the kids cut'on ’rhe playground c:gcun when so many ofher things are
going in the opposﬁe direchon .

Commiissicner Ferron repoﬁed he took a tour of fhe Remote Enrichment Center and
thanked staff for their mgenuﬁy, saying thq’f has been a great success. He reported he
was recently ‘rak;ng core of a p fient who womed to thank the park bocrd for Discovery
Ploygfound S -

Commlsmoner Olson repor’red he wos Olso able to attend the Discovery Playground
Hbbon cutting and thanked staff, beard and sponsors for making that areality, saying it is
a beautiful plcygmund that will be around for decades o come and hopetfully with the
pool open in 20214t will be enjoyed ever more. He added it was great to see the special
needs chitdren bemg oble fo get on it right away when itwas open.

X, ADJOURN OPEN MEETENG

Commiissioner Olson motions to adjcurn the regular meeting af 7:34 p.m. Commissioner
Richter seconded the maotion. There was no further discussion and the metion passed
unanimously by voice vote.

GOG004
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 66532
PHONE: 630.964.3410 | FAX: 630.964.7448

TDD: 1,800.526.0857

PARK_}DISTR]CT -WWW.I.I'S!_EPARKDESTRle.OR‘G
Memo
Tos Board of Park Commissioners
From: Scoit Silver, Superintendent of Finance
Date: October 15, 2020

R Fiscal Years Ending December 31, 2021 - 2024 Auditing Services

Sikich has provided the District with a proposal for auditing services for fiscal years 2021 through 2024,
They have performed impeccably for the District - they are challenging yet cooperative and continue
to provide invaluable service to staff, the Park Board and the Lisle Park District as a whole. Further, they
have reduced their fees by 30%.

Recommended Motion: Mave to award Lisle Park District auditing services to Sikich, LLP for fiscal years
ending December 31, 2020 through 2024 in the amounts of $17,500; $18,025; $18,565; $19,120; and
$19.695, respectively.

GOGGOO0E



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526,6857

- _ WWW.LISLEPARKDISTRICT.ORG
PARK DISTRICT

Memo

To: Board of Park Commissioners
From: Administrative Staff

Date: October 10, 2020

Re: 2021 Budget Preview

During 2020, staff have made numerous challenging but necessary decisions. Close to 90 part fime
employees were furloughed in March; the majority of whom were then laid off in April. Our full-fime siaff
count has been reduced by close to a third through furloughs and eventual layoffs, ico. We have not
filed two vacant positions in the Parks Department and did not hire any sedsonal employees there, we
experienced twao retirements and a resignation, and are proceeding without those three positions as
well. Operations have been suspended at Wheatstack, the Museums at Lisle Station Park, and the Senior
Center; Sea Lion Aquatic Park did not open this summer; Community Park Fitness Center was closed from
March through June; and dozens of programs and events were cancelled. Further, expense reductions
were made across nearly every area throughout 2020, which will carry over into 2021 and beyond. Each
of these aclions was taken {o enable the Lisle Park District 1o preserve revenue when virtually none was
being generated from programs, events, and memberships, Fortunately, these decisions allowed the
District to mainiain what litfe services were permissible during the various stages of the Restore Hinois
Pian.,

This said, the first draft of the 2021 Budget is presented for your review. As discussed several fimes over
the past few months, frying fo predict the future during the pandemic is difficult at best, However, 2020
hias taught us how to continually adapt to changing cenditiens and evolve as an organization to deliver
services using vastly different methods. if has also given us the opportunity 1o investigate how to expand
certain services and/or provide other innovative options that we previcusly thought were impessile.
2020 has provided unprecedented challenges e the park and recreation industry. However, the
experience we have gained this year has alse given us o pretly good idea of what we can expect in
2021, as well as how we will inch back tfowards normalcy.

The 2021 Budget is presenied with total revenue over expenses, excluding the Capital Projects Fund, of
$1,026,632. While this is a higher figure than in the past, if is.strongly recommended 1o accommoedate
what we are sure will be wild fluctuations in projected program and facility revenue. Staff are optimistic
with program and facility revenue projections, but as mentioned above, we are in very uncerfain fimes
and expecting programs, facilities, and events 1o supsidize athers like they have in the past is simply not
advisable. There are certain programs and facilities that can be offered and available during the
pandemic, but they cannot and will not receive the participation that makes therm as financially
benaficial as during ordinary fimes. Nevertheless, staff recommends the District cenfinue to provids as
many opportunities as possible for the mental, physical, and emactional well-being of those willing and
able to participate, whether those opportunities are programmed or sponfanaous. We have seen
record numbers of park users and the feedback we have received from countless park, program and
even! participants during the pandemic leaves siaff encoyraged that there remains a large cemand for
our services if they are permissible and offered responsibly and in compliance with State of lllinois issued
guidance.

The revenue over expenses of $1,026,432 includes an increase in tax dollars collected of $453,579. Of this
$453,579, approximately $203,600 is the Enterprise Fund bond proceeds. Sfaff isrecommending the
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Board not abate these proceeds for what is the final vear of that payment. Remember, these are
alternative revenue bonds, meaning they are abated back fo the taxpayer with the intentiony that they
can be paid with the revenue generafed by the facility itself. With Whedtstack clesed and the unceriain
performance of River Bend in 2021, that facility-generated revenue 1o cover this final payment doeas not
axist. While 2020 has been o ferific yeor weather-wise for golf, we should not count on the same
performarnce two years in a row. Should pdndemic statistics force a return 1o o previous phase of the
Restore ltinois Plan, any planned revenue from programs and facilities will be further reduced, if not
aliminated. Given this uncertdinty of program and facility revenue, we are not confident it will be there
to cover the Enterprise Fund shortage as it has done previously. As aresult, staff recommends net
abating those taxes and using them to subsidize the operation and infrastructure of River Bend Golf Club.
This is a onetime recommendation to preserve funding for the multitude of unknowns 2021 and beyond
has in store. Another $40,000 of the additional tax dollars is attricuted 1o the increase in the referendum
payment for Sea Lion Aguatic Park, which in 2021 is scheduled o be $845,000. So, the Enterprise Fund
bond proceeds and Capitai Projects Fund aside, the additional $209,97% in tax revenue will help keep.
current operations afloat while providing the financial flexibility 1o adapt to future changes in pandemic
guidelines, whether those changes will be positive or negative.

As discussed in August and September, there is consensus amongst the Board of Park Commissioners and
staff to allocate any available funding to park improvements. Considering the parks are being used in
record numbers and many major park amenities like courls and certain walking paths are nearing end of
life, it is imporiant to put our residents’ tax doliars to work for them by increasing the attention some of
our aging infrasfructure requires. This and more is explained in detaill below in a summary by fund.

Corporate Fund & General Administration:

¢ Distict-wide, full-time wages have been reduced by over 25% due to posifion sliminations.

e« A saiary pool of 3% is included for merit increases. Remaining staff have accepted countless
additional responsibilifies, maintained incredible resiliency and commitment fo their crafts, reduced
spending across every area, and have been working tirelessly in the ever-changing environment with
impeccable opfimism.

+« Allocations for health, dental, vision, and e insurance are lower hawevar we dre budgeting a 5%
increase tor health, dental and life insurance renewal rates.

»  Conference Expense has been reduced from $%.250 1n 2020 10 $350 in 2021.

v Andlocation of $20,000in included in Professional Fees (10-00-0000-6490) for preliminary work on
developing an Arbor View Park tennis court and playground area renavation plan. The tennis courts
and basketball court need replacement at a projected cost of $96,000. The playground equipment
is nearing end of life, and the expansive and detericrating wooden refdining walls need to be
removed and replaced. Further, we Have struggled with drainage issues in this vicinity and we see
this as an opportunily to reimagine this area of the park for improved functionality, stormwater
management, and accessibility. Staff recommends retaining the services of a landscape architect
to redesign this area of the ark in 2021 since these maior park amenitfies are all nearing end of lite.
This process will include engaging the neighbors for input, developing a conceptual plan, and
resecrching grants and other alfernadive funding with the godi of consiruction in 2022 as funding
aillows.

s Anallocafion of $110,000 ih Professional Fees (10-03-0000-64%90) will fund the -Net. This is the Lisle
Institutional Network, of which the Liste Park District is currgntly not a membaear, and provides
communication, interconnection, and intemet-based service:. Current members in this consortium
include the Village of Lisle, Lisle Schoof District 202, Lisle Library, Lisle-Woaodridge fire Protection District,
Morton Arboretum, and Benedictine University. This was in the 2020-budget but was deferred. Once
conhnected, we expect the annual fees and internet charges of I-Net 1o save the Park Sistrict over
$12.000 per year. We have not included these savings in this budget because at this fime we cannot
predict when we will be able o make the switchover,

s The increase in the contractual allocation (10-06-C000-6235) Ts 1o expand contracted mowing 1o
include every park and will alleviate the need to continually replace mowing equipment, reduce
iabor, fuel usage, and frees up valwable and limited staff fime to focus on more technical parks
mainfenance tasks and projects.

¢« Thereis no cllocation for seasonal parks deépartment positions (10-06-0002-6004)

GOGOOY



s Pesticides and Fertilizers {10-06-0002-6280) has been reduced from $80,000 in 2020 to $46,996 through
the reduction in herbicide applications. Funding is allocated to confinue the District's pesticide free
program.

Recreation Fund:

The pandemic has caused a dynamic evolidion of the services provided within the recreation
department. Staff have proactively adapted programs to meet the curent needs of he community.
Some examples of this include the expansion of cutdoor fitness classes to include a live stream option for
at-home participation. the implementation of virtual preschcol curriculum, the launching of E-Sports
programs, an gudio/visudl theatre production, take-home senior meals, modified special events and the
implemenrtaiion of the Remote Enrichment Center, just to name a few. in addition io the modified
offerings. the District has enhanced safety and cleanliness pretocols to ensure the continuity of our
services wall beyond the pandemic.

Despite the ingenuity of staff and the expansive array of program opfions, COVID-19 has caused a
significant shift from the fradiional financial expectations of the recreation fund. With the clear
understanding that cur parks and green space use is essential to our community's well-being now more
than ever, it will simply take mare time for the participation and corresponding revenue for the majority
of our core program areas o return to the historic levels that we've been accustemed 1o In the past,

With this in mind, and the firm belief that the effects of the pandemic will continue well into next year, the
2021 recreation fund budget reflects a strategy of doing more with less. This includes a drastic reduction
in expenses from the previous budget year. In fact, overall expenses within the recreation fund have
decreased by $1,300,346(-48%) for the 2021 budget. Despite the iarge decrease 1o operational
expenses, budgeted revenue is only expecied to decrease by $782,134 (-28%) from the previous budget!
year. This also includes tax revenue of $1,000,000, as compared to the $500.000 budgeted for the
previous year. The 2021 recreation fund budget displays an overall revenue over expenses of $647,668 as
compared to o 2020 budgeted revenue over expenses of $129,456. Asreporfed above, this adaitional
revenue will serve as our safety net as we continue in these unchartered waters.

Due to the unpredictable nature of the pandemic and the ever-changing safety guidelines, the 2021
budgei reflects staff's best educated guesses, based upon the informaiion available ot this time. While
there is a great deal of uncertainty, the recreation fund reflects a hopetul and cenfident mindset thot we
will continue to creatively adapt our services in order to maintain incoming revenue and the critical
services we provide for the community.

with specific guidelines and restrictions within each of the core service areas, the general approach to
budgeiing for each type of program area varies based upon severct factors. To better llustrate this,
highlights within the recreation fund are included below:

e Field Rentals {27-07-0000-4025)

o The budgef reflects the continued partnership with athletic atfilicte organizations of the Lisle
Baseball Softball and the Classic Soccer League. Staff anticipates collecting annual revenue
that is slightty higher than 2020, assuming guidelines and restrictions are locsened in time for
the respective seasons to fake place. The afflicte agreement and fees will be evaluated
annually to comply with established cost recovery fargets, as well as sirategically developing
funds for future field maintenance., '

+ Genile Learning Preschoeol (5000)

o The 2021 budget reflects the current enroliment for the preschool program. This includes
approximately 75 total students, which is a reduction of nearly 40% of our iraditional
registration tolals over recent schoal years.

o There will continue to be in-person, virtual and hybrid options offered for the progranmi.

o Tne folal number of classrooms, teachers and preschool aides will ke dependent upon actual
registration.

o The 2021 budget displays an overall revenue over expenses of $78,117 (+76%), as compared fo
the 2020 budgeted profit of $86,291 {+42%).

COGO0N



Remote Enrichment Center {5200)

@]

The 2021 budget includes the anticipated continuation of the newly created Remote
enrichment Center (REC) on a partfial basis.

This program is dependent upon the local school districts and their progress in returming
students back to in-person learning.

Al this ime, staff anticipates the REC program to be o necessary oplion for ot least the second
semester of the 2020-21 school year.

The budget reflects the program running for 18 weeks, with an average of 10 registrants per
week and-coresponding weekly revenue of $1,225.

The 2020 projected year end displays a revenue over expense of $29,950, as compared fo the
202 budgeted profit of $17,150.

Before and After Schoot (6100)

With Liste students currently in a hybrid model of in-person and remote leaming, the EDGE
program is predicted to experience lower enroliment than previous years.

Per the schoot district’s plan, K-1 students will end their schoal day at 1pm, As a resull, an
extension of the EDGE program will be cffered for this age group.

The EDGE program is planned to take place exclusively at Tate Woods school. Due to curent
safety guidelines, participant totals will be limited fo nhalf the normal capacity of the program
space (approximately 40 total parficipants per day).

Additionally, staff anticipate oniy half of the typical registrations due to the hybrid learning
model and corresponding decredse of in-person altendance each day. Furthermore, there is
no in-person learming for grades 2-5 on Wednesday each week of the school year, which will
diso result in reduced registration revenue.

The 2021 budget displays an overall revenue over expenses of $18,314, as compared to the
2020 budgetfed profit of $132,683,

« Camp Summer Quest (6200)

e}
0]

e}

(@]

The 2021 budget includes a $10increase to the weekly registration fees.

The budgel is based upon enroliiment from 2020 season, which was approximately 45 compers
per week for o total revenue amount of $88,550 (-56% from 2020 budget)

To offset the expected decreased revenue, 2021 expenses have decreased by $86.190 or 61%
from the previous budget. This is the result of adjustments to projected staffing needs, the
elimination of most field trip expenses due 1o safety guidelines and enhanced cost conirol
measures related 1o prograrm supplies.

The 2020 budget dispiays an overdll revenue over expenses of $35,720, as compared to the
2020 budgeted revenue over expenses of $66,390.

s Senior Programs and Trips {7000 and 7400

e}
Q

Senior programs and trips have been highly impacted by the pandemic.

The 2021 budget reflects ananficipated confinuation of extremely limited senior programming
and the elimination of cll senior frips for the fime being.

The budget consists of gradually returning 1o some in-pearson programming as conditions
permit. Examples af activities include outdoor gatherings for concerts or movies, some smail
seasondl special events and other imited group gathierings for miscellaneous programs such
as bingo; pinochle, bridge, elc.

Al in-person activities will require pre-registration and/or reserving a timeslot at the facility in
advance,

As a result of the reduced programiming and abisence of the senior trip program, the
budgeted revenue for 2021 decreased by $287,195. However, budgeted expenses for 2021
decraased by $250.177 from the previous budger.

The 2021 budget displays an overall deficit of $46,758, as compared o the 2020 budgeted
deficit of $2.940. This is primarily atfributed to the allocation of fuli-time wages.

Community Park Fitness {CPF)



« Sealion Aquotic Park {SLAP)

o]

o]

Al fitness class financials have been revised o now reside within the Community Park Fitness
operations accounts. This is expecled 1o provide a more streamlined and accurate reflection
of the Disfrict's fitness services. Additionally, this restructure cpens the door for the future
possibility of offering an enhanced CPF membership that includes fitness classes as an add-on
option.

The 2021 budgeied membership revenue is based upon current membership fotals.

Staff projects the continued growth of group exercise classes. The exception to this would be
the specific senior group exercise classes, which are budgeted to earn $17,106 less than the
previous year (-46%).

Staff will continue fo offer virtual attendance options for most greup classes for those preferring
1o participate from home.

The budgeted revenue for 2021 has decreased by $32,130 [-20%) from 2020. To heip offset this,

budgeted expenses have decreased by $38,626, which Is 26% less than the previous year.
The 2021 budget displays an overall revenue cver expenses of $14,.545, as compared 1o the
2020 budgeted profit of $8,044.

The 2021 SLAP season will include unigue circumstances and operalional imitations, Frankly,
the enfire Seq Lion Aquatic Park budget and corresponding operations will be different from
any other season in Lisle Park District history.

The revised operational plan includes ulilzing a reservation system and only allowing use of the
main pool and tot poo!l as part of our financial strateqy to offer a modified summer aguatics
season for our residents while trying to iimit the deficit. As the District’s flkagship facility, it is
important to provide an aquatic seasen, evenif in such a limifed capacily.

The current plan as reflected in the 2021 budget is based upon miting our capacity o ne
more than halt the normal amount permitted in each body of water, Timesiots will be offered
gach day for lap swim, open swim, and ol swim.

Daily admissions and punch cards will be the primary source of incoming revenue. Daily
admissions are expected o generate a fotal of $153,682. This s a decrease of $24,838 or -3%
from the 2020 budget. The decreased total for the upcoming budget year reflects limited
capacities as mentioned above, as well as areduction of the tolal days of operation (72 tolal
days, as compared to 98 in previcus budget).

Overall budgeted revenue has decreased by 64% from the 2020 budget. Pooi memberships
made up 30% of the total revernue {$178,727 cut of the $593.773).

While memberships will not be offered due to the reduced operationdl plan, there wilt be a
heavy focus on programming such as swim lessons, swim team, and rentals. This also includes
fime: slots to rent the tof pool, as well as oif-hour private rental options.

Based upon the 2021 budget, expenses have been reduced by $355,649 (-64%) from the 2020
budget in hopes of providing a financially feasible plan of cperations.

The 2021 budget displays an overall deficit of $48,865 (-22%), as compared to the 2019
pbudgeted deficit of 324,464 (-4%).

Other Notable ltems within Recreation Fund

o]

Postage {21-00-0000-6295)

» The seasonal program guides will no longer be prinfed and maited {o residents.
Instead. the program guides will be offered in a virtual format and available
online. As aresult, a postcard will be mailed out once @ year 1o remind residents of
how to access the guide. This is a savings of $3,000 from the 2020 budget.

Professional Fees (21-00-0000-64%0)

»  The budget for this accourt has decreased from $91,000 10 2020 10 $0 in 2021, This
is due 1o the removal of the master plan at this fime and. the decision to move
away from printing seasonal program guides. By pivoting 1o only offer a virtual
program guide, the District will save significant money. This also provides for more
flexibility with edils to planned services, as staff confinues to adjust based upon the
most current guidelines and indusiry frends.

Senior Center PT Wages (21-04-0003-6002/6004)
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@U‘ﬁaji@



= This account has decreased from $32.182 in 2020 to $0 in 2021. Based upon the
currerit state of the Senior Centfer and the fact that there are no desk hours of
operation within the 2021 budget, this expense has essentially been eliminated ot
this fime,

o Conference Expenses (21-07-0000-6120)

= This account has decreased from $21,000 in 202C 1o 30 in 2021, To help offsetthe
anlicipated decrease of revenue in 2021, staff will net plan e attend the annual
state or nafional conferences.

Museum Fund:

The Museum Fund tax levy is budgeted at $5.000, which has been reduced significantly from the 2020

budgei of $81,000 and refiects the confinued suspension of operations at The Museums at Lisle Stafion

Fark.,

» Expenditures will be limited to necessary building maintenance and content preservation.

o Virtual exhibits, fours and fieldirip opticns will still be available online but thers will be no on-site
access fo the buildings.

o The museum fund is budgeted far an overall deficit of $24,01C, as compdred to a 2020 budgeted
revenue over expenses of $702. However, the suspension of services in 2020 and the subsequent
preserving of funds allow the: Museum Fund to remain positive.

IMRF Fund:

Funding is budgeted to maintain the District's pension obligation, Staff has also allocated an additional

payment of $150,000 to continue to manage the pension liability and market fluctuaiion. This additional
payment can be reconsidered depending upon the District's financial performance throughout the 2021
fiscal year.

Audit Fund:
There is a 29% reduction in expenses atiibuted o reduced audit fees.

Ligbility Insurance Fund:
No significant change

Special Recreation Fund:

s The District’s coniributicn to SFASPAR remains comparable ic previous years, with nc nofable
increase.

s A portion of the bridge repairs dt Abbeywood and Kingston Parks are dliocated in 27-000-0000-6260
to improve safety and accessibility. The balarice of this project’s funding is allecated in the Capital
Projects Fund.

« A porfion of the handicapped accessible Community Park Boat Launch and accessibility
improvements to pathways is allocated in 27-00-0000-6740. The balance of the boaf latneh's
funding is alse in the Capiial Projects Fund.

Social Security Fund:
» The levy for the Social Security Fund has been reduced o $5.000 because of the reduction in staff
levels in 2020 and the subsequent reduction in expenses.

Debt Service Fund:

e Staffisrecommending not abaling the Enterprise Fund bond payment, GO Limited Series 20198, in
the amount of $2C0,000.

Capital Projects Fund:

With park use and outdoor activities being encouraged during the pandemic, the Park Board and staff
have agreed that placing more emphasis on park amenities and infrastructure is important. Of particular
focus for the next couple of years are the District’s fennis courts. You will see below aliocations for tennis
court renovations and magintenance per-arecently completed comprehensive court analysis fnat was
completed edrlier inis vear. Staff recommends aiso continuing with aitention to bridges in the parks, as
well as pathways and parking lofs. Some of the below recommended projects were deferred in 2020
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and are again presented for consideration. There are no allocations for playground equipment ar
vehicle replacement.

-

40-04-0002-62460. Allocaotion for bridge repairs at Kingston and Abbeywood Parks and painting ¢ll
park picnic shelters in Community Park as well as the Community Park balifield #46 building.
40-06-0002-6760. The Land Improvements line contains allocations for tennis court repairs at
Abbeywood, Community, and Aspen Parks; Roft Creek repairs near the Parks Department dre
scheduled for 2021 since permit delays at DuPage County have pushed this project past the 2020
construction window; a portion of the boat launch; and asphalt pathway repairs at numerous sites
including Cariage Hill Park where o hard to access section will be replaced with concrete.

Enterprise Fund: Funding for Wheatstack is not included in the 2021 Budget. Considering the current and
anficipated future restrictions on indoor dining during the pandemic, staff is recommending the
restgurant remain closed. Staff will continually monitor pandemic guidelings and investigate other
opportunities to generate revenue. at the restaurant, but without adequate revenue to cover any
shortfalls, Whealstack operations will remain suspended.

River Bena Golf Club:

-*

There is an ailocation to resurface the southern parking lot in Land Improvements {51-10-0010-6740) in
the amount of $220,000. Constructed close t¢ 30 years ago, the asphialt has significant cracking in
areas, has experienced major settling over utility lines, and is in general disrepair,

Golf Course revenue sales are budgeted with a $% decrease from 2020 but a 10% increase from
2019. This is a raugh estimate based on Covid-19 and the increased rounds for the 2020 season due
1o the pandemic. We are projecting and increase based on refaining hew non- resident golfers to
cur course, We will continue the use of our on- line booking site Golf Now, Groupon, and daily
adjustment to our on- line rate matrix 1o sell un-booked tee fimes.

Increase league revenue by 15% with the return of all leagues with fult rooster of players playing for
the entire season. Acquire new players by word of mouth, email blast and web present in our house
run senior league and ladies’ leagues with a full season of play.

Increase outing revenue by 50%. Tne restriction due to Covid-19 only allowed for 3 out of our 5
course held events with reduced player counts from 72 to 54, The numberof customer held outing
decreased 1o just 7 with 393 golfers. We are budgeiing with the hopes that we will get back up. to
2019 numbers of 16 outing with 1,086 golfers. Due to the closure of Wheatstack we hope to offer our
Backyard barbeque food option.

The labor cost will increase due to the minimum wage increase of $1.00 / hour.  The ranger/starter
area will be split out instead of combined in one area [rangers) to reflect a more accurate profit and
toss statement.  Full fime staff will no lenger help reduce laor cost, but labor will be managed ic
minimize the wage increase.

Maintain pro shop sales marging at 65%.
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ADMINISTRATION & RECREATION CENTER
1925 QHIO STREET | LISLE, L 60532

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

Memo

To: Board of Park Commissioners

Fromi: Aaron Cerutti, Superintendent of Parks and Facilities
Date: October 6, 2020

Re: Monthly Report

Asphalt Pathway Maintenance

Asphalt pathway maintenance project has been compileted for the year. Pathway work
consisted of removal and replacement of about 3,000 feet of pathway n Community Park from
the pathway at Yackley Ave. across the back of the park behind the pool and ali the way 1o
Community Park Field #5, and then the curve around Feld #4. Parking ot seglcoating and
striping fook place at Community Field #1, Kingston, Peach Creek, and Leask Lane. Restriping
only was completed at Arbor View Park and Timber Park iofs.

Community Park Playaround

Discovery Playground as-built survey has been completed and is being sent to the Village of Lisle
and DuPage County for final review. Everything meets standards for stormwater and buiiding
permits as designed and should be no issue. Grass has been planted and is coming in nicely, as
is the native planfing area detention basin. The remainder of the fencing has been instalied.
Maost of the remaining frees and shrubs will still be planted later this month. Some of the other
materials may be delayed until spring due o weather and plant avallability.  All in al, o great
project that s being heavily ufiized by our patrons!

Parks Garage Project

Parks garage facility now being ulilized by staff. While we still do not have everything organized,
week by week we are getting things moved around. LITE Construction still has not completed
the entire punch list, but is close, as we and the architects see the end of November for the
complefion. NICOR came out and turned the gas on fo the building. LUTE Construction is
organizing the HVAC confractor to come 1o the site to fire the systems and make sure they are
functioning properly. Final as-built survey of the site has been completed and being sent fo the
Village of Liste and DuPage County for final review. Everything meets sfandards for stormwater
and building permits as designed and should be no issue. Landscaping is largely completed,
except for a few frees and shrubs that will be going in concurrently with the Discovery
Playground installations.

Superintendent of Parks and Facilifies

it has been a busy month. In conjunction with Recreation Superintendent Pratscher and Director
Garvy, it was determined the need exists to bring back furloughed Facilities Staff person Cindy
Quinn,  Facilities staff was having frouble keeping up with COVID 12 cleaning protocol
responsibilities now that mere programs are running in the buildings fo maintain cleanliness and
health standards for patrons and staff, This is working out well and has freed up other Faclities
staff to return to more of their assigned duties. Budget numpers were finclized tor the first draft



and are now under review. Declared Surplus equipmerit items are being readied for auction for
later in the month. Several small projects were completed in conjunction with the Village of Lisle
in Pennywood Park due to drainage issues that needed correction. The Village excavated and
jetted storm drains that were silted in and net functioning correctly, and we restored the areas
with bianket and seed and collected the excavated diit for use in other areas, It has been
valuable to both enfifies to work together o scive these problems, and collaboration wil
continue as needed. Mowing in the park sites is slowing down, and there are stit a few fall
aquatic park shutdowns scheduled, including blowing out some of the lines that were opened in
the spring in anficipation of opening the faciity. The ltocker rooms and lifeguard areas were
winterized in the spring once we decided o not open the facility but will be gone through again
1o make sure nothing was missed.

(110200 W)



ADMINISTRATION & RECREATION CENTER
1925 OHIO-STREET | LISLE, 1L 60532

PHONE: 630.964.34710 | FAX: 630.964.7448
TDD: 1.806.526.0857
WWW.LISLEPARKDISTRICT.ORG
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Memo

To: Board of Park Commissionears
From: Scoft Hamilton, Parks Manager
Date; October 7, 2020

Re: September Parks Update

Ceontinue in house and centractor mowing

Remove compost from garden plof bin

Install new brick at the Veterans Memorial

Spray multiple wasp nests in Community Park

Complete final grade and install turf and native seed to areas at new parks garoge
Trim frees and brush along Yackley pathway to allow access for contractors paving
equipment

Start fall cutbhacks and leaf cleanup as needed

Set up tent and supplies for an event at River Bend

Trash removal performed weekly or as needed

Vehicle and equipment inspections completed weekly

Prep athietic fieids as needed

Park inspections completed weekly

Obligations of the StoneyField Pesticide Free Grant were completed. The following is alist
of horlicultural practices performed af Leask Lane Park.

« ® & & & &

a & & & & 5 »

Soil fests were completed

Aeration of dil turf areas completed a total of & fimes
1,400 Ibs. of prémivm turf seed were pul down

2,200 Ibs. of organic fertilizer applied

1,300 Ibs. of soil amendment applied

e

Encroachments and Vandalism

9/4 — stalf noticed the Van Kampen Memorial Overlook dedication plagque was missing from the
Stage
Action taken: police notified, culprit unknown. A replacement plague will be ordered.

9722 - staft noticed gang and racist graffiti at the Skate Park
Action taken: police notified, staff removed graffifi, culprit unknown



ADMINISTRATION & RECREATION CENTER
1925 OHYO STREET | LISLE, 1L 60532
PHONE: 630,964.3410 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG
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Memo
To: Dan Garvy, Director of Parks and Recreation

Aaron Cerutti, Superintendent of Parks and Facilities
From: Adrian Mendez, Facllities and Safety Manager
Date: 10/8/20
Re: Qclober Board Report

Sea Lion Aquatic Park

» Setup for pool bingo twice a week.

+ Bumped all pumps sc they do not freeze up.
» Setup for bingo and other activities.

Museums at Lislg Station Park
« Bi-weekly checks/inspections were done at all buildings.
» Preventative maintenance was done on the HVAC equipment.

River Bend/Wheatstack

» Repaired clubhouse/proshop sign.

s Reset light fimers,

e Inthe process of repairing a cracked window.

Recreation Center {1925 Ohio Street)
s Repdired o drawer in accouniant’s office.
» Replace two building extetior lights.
s Rearanged furniture for the REC,
» Installed soap dispenser in preschool room #2.

Caommunity Center (1825 Short Street)

« Moved more eguipment.into dry storage from CPE.

Adjusted light timers.

Reset breaker in the RTU1 far CPF and RTU 2 and 3 and installed phase conirols in same,
Managed power issues caused by ComEd.

Changed dll filters, greased bearings, and repiaced belts on alt HYAC units.

« o & @

Safety/Risk Management

« Playground inspections and facility inspections were completed.

¢ Replaced an emergency light at the east deor in the REC,

+ Replaced an emergency light in the maintenance shop at 1925.

« insialled conduit arcund exposed wire in the elecincal panel af the Bandshell,
s A sprinkler system gir test was done,

Other
+ Reploced skatelite {skate surface) of the skate park.
¢« Repaired tennis court fence at Arbor View Park.
« Confinrued instaling fence ¢t the Discovery Playground ~ it is not complete.
» Clean the parks department yard.
GOO01E
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Replaced the stone climber panel at Oak Hill South

Replaced the slide and bubble panel at Cariage Hill

Repiaced d siide section at New Aloany.

Repaired light pole 273.

Repaired the lights in the lower lot of 1825.

Repaired light pole 266

Added sand to the digger feature at Kingston Playground.

Repdired flue pipe on the roof of the Parks Garage.

The abuiments for the other Valley Forge bridge has been scheduled to be completed by the end
of October or early November.

Building Attendant Quinn is back on slaff to assist in increased cleaning and sanitization efforts due
o more programming.



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, Il 60532
PHONE: 630.964.3410 | FAX: 630.964.7448
TDD: 1.8G0.526.0857
WWW.,LISLEPARKDISTRICT.ORG

Memo

To: Board of Park Commissioners

From:; Jon Pratscher, Superintendent of Recregtion
Date: October 15, 2020

Re: Recrection Department Managers' Reports

Superintendent Pratsche

Monthly Registration Comparison
September
2020 || 2019 |[Difference

Category _
Aduli B I 61 -53
Art & Theatre 4 ‘ 1 3
Early Childhood 79 R -22
Fitness Memberships 9 25 -16
Fitness Classes 104 ] - 25 79
Remote Enrichment Center 48 o 48
Senior Program / Trips 65 132 67
Special Evenis 75 ¢ 0 75
Teens 35 56 -21
Youth 43 394 1 -351
Grand total 422 795 -373
Total Revenue 49,895 $60,078 -510,183
*all registration transactions faking place Inthis month are included

e Program registration decreased by 46% frem Septemper 2019. The corresponding total monthly
revenue decreased by 16% from 2019, However, we have continued 1o experience success in some
areas to help offset the revenue loss. The two largest examples of this are the continued high
registration numbers for fithess classes (+79) and the new Remote Enrichment Center {+48),

» The Remote Enrichment Center (REC) has continued to evolve 1o meet the needs of studenis. With
the ever-changing plans from local school districts as they welcome students back 1o limited in-
person learing, the REC program will continue fo provide a refiable option for famiiies on the days in
which remote leaming is taking place.

« [all athlefic leagues for in-house and affiiate groups will be concluding in late October. While There
were challenges to overcome related to safety guidelines within each of the respective programs,
sports once again has proved o be a meaningful way in which the community can unite to provide
constructive recreational activities for both youth and adults.

« Staff have worked assiduously to prepare for the upcoming seasonal special events. With an
increased attentfion to safety and o renewed sense of creativity, we are thriled to offer several of our
fraditional fall/winter events, as well as o few newly designed oplions.

ST H RS



Recredation and Fitness Manager, Jayne
Communily Park Fitness

There are currently 231 members {-15% from Sepiember 2019}, This includes the 35 memberships that
would have expired during the closure put were extended.

Outdoor and virtual classes continued through the month of September.

indoor classes began in Oclober, with virtual opticns remaining for those preferring fo join from home.
Two pop up yoga classes were offered in September. Classes took place in Community Park on the
van Kampen stage and at Woodglenn Park, with a total of 10 participants.

Since the reopening of the facility in July, 13 members have suspended their memberships and 19
have cancelled. Siaff will be focused on targeting new members by promoting the safety and
distant-appropriate facility layout of Community Park Filness.

The fack of revenue generafion has created an overall deficit of $11,494.97 for CPF operations anid
programming, which is an improvement of $5,074 from the YTD deficit reported last month (Table 7).

Table 1: Membership Analysis
Memberships September 2020 September 2017 Change

Total Members 231 271 {40)
Members on Confinuous _ .
Memberships _ 140 167 (27)
Renewals 1 7 _ (8)
Fxpired 11 _ 18 (4)

- Suspensions® 1 0 1
Canceliations 5 3 2

*Due to e origbing COVID-19 pandemic, members were given the option to suspend their membershfp' and be reinsiafed
when they felf safe to return to the facility.

Table 2: Memberships Sold
Membefﬁhip -Typ-és September 2020 September 2019 Change
individual 3 2 1
Family i 3 {2)
Senicr 3 12 {9)
student 1 2 )
Punch Cards Sold 1 2 (1)
Daity Admissions 0 4 (4)
TOTAL 9 25 (16) !
Table 3 Membership Revenue
Membe{ship Types Septémber 2020 September 2019 Change
Year to Date Year to Date
Individual $5,326.81 $10,116.54 ($4,789.73)
 Family $9,085.80 $17.939.50 | ($8.853.70)
Senior $8,762.19 $16,925.54 - [38,13.35)
Student $539.20 $1,603.66 ($1,064.46)
Daily Admiission $84.00 $228.00 ($144.00)
Purich Cards $782.00 $1,298.00 ($516.00)
TOTAL " $24,580.00 $48,111.24 | ($23,531.24)




Table 4:

Training — Revenue and Expense Comparison

Personal/Pariner/Group September 2020 | September 2019 Change

Training Year to Date Year {o Date
Revenue $4,161.00 $7,935.00 ($3,774.00) |
Expenses $2,957.80 $3,622.43 ($664.63) |

Prdgram Profit (loss) $1,203.20 '$4,312.57 1 ($3,109.37)

Table 5: Group Exercise Classes - Revenuve and Expense Comparison
Group X Class Registration September 2020 September 2019 Change
and Punch Cards Year to Date Year to Date

Revenue © $37,180.39 $45,504.54 ($8,324.15)
Expenses $23.984.12 $23,351. 1 $633.01 '

Program Profit (loss) - 513,198.27 $22,153.43 ($8,957.16)

Table é: Fitness Center Operations — Revenue and Expense Compatrison
September 2020 September 2019 Change
Year to Date Year to Date )
Total Revenue $24.,580.00 $48,111.24 ($23,531.24)
Total Expenses $49,271.24 $43,925.06 [$14,653.82)
Profit (loss) (524,691.21) (515,813.82) ($8,877.42)

Tuble 7: Fitness Center Operations and Programming - Revenue and Expense Comparison

September 2020 September 201% Change
Year to Date Year to Date _
Total Revenue $61,760.39 $93.615.78 ($31,855.3%)
Tetal Expenses $73,255.34 38727617 ($14.020.81) '
Profit (loss) ($11,494.97) $6,339.61 {517,834.58)

tisle Teens with Chardcler

»  Registration for the 2020-2021 schoolyear fook place in September.
« There are currently 36 teens registered for the group (51% decrease from 2019).

s Asnoted in previous reports, LTWC will hold meelings and service projects where social distancing is

possible and will supplement these events with virtual options.

Senior Center Coordinator, Breihan

+  In-person bingo continued through September on the pool deck Tuesday and Thursday momings.

The average group size was consistent af 12 each time despite some chilly mornings!

Wednesday Zoom bingo fook place throughout the month with an average group size of 15.
Rrookdale Lisle confinues fo donate 20 fresh med] kits iwice a month. We have earned $400 from this
duiing the month of September and project that total for next month as well

Assisted Manager Jayne with outdoaor fitness classes.

Managed the Remote Enrichment Center, with an average of 13 kids per day between Lisle School
District 202, Naperville School District 203 and Downers Grove School District 58.

Partnered with Trinity Lutheran Church to provide volunteers 1o assist with the REC program each
week, The Lisle Library alse continues fo supply books for participants fo use while at the program.
Adapting the REC program to meet the evolving needs of families as students fransition back to in-
person learning.



Youth and Early Childhood Coordinator, Jehs

Preschool started on September 8, with a current fotal of 70 students.
Based upon enrollment, we have 3 in-person classes, 2 virtual classes and @ hybrid option for parents,
The success of the preschoo! program has led to increased registration.

o The remote fouryear-old class welcomed two additional stfudents this monin for a total of 24
learners. This group is split into two classes fo ensure students are receiving the appropriate
level of individualized instruction.

o The remote three-year-old class weicomed one new student as well this month. Oneé student
alse fransferred from our virtual class to in-person.

The newly offered enrtichment class, entitied Community Park Explorers: Mondarchs and Milkweed, ran
this month as well. This class included walks through Community Park fo find the mikweed plants, as
well as searching for bugs and butterflies. A tamily was so happy with this program that they signed
their child up for in-person preschooll

We are currently offering academic enrichment classes, including Gefling Ready lo Read and
Adventures in Math.

Praschoot will continue the “Read o Me" program, which wealcomes District staff into our classrooms
to read a storybook to our students. This vear, we'll be welcoming steff to read via Zoom on the big
screen in the Mullipurpose Room. Since we are not allowinhg field trips or outside visitors, thisis a fun
way to gather as a school and have some fun together. After the story, we'll sing songs and do
movement activities to get our wiggles out.

All Star Sperts has been running 3 classes on Thursday evenings, all of which are full.

The EDGE program is scheduled o begin on Ocloper 19. Plans and modifications to the program are
in the works to ensure we align with the school district. Program details and registration information
was sent fo families on Oclober 7 and registration is underway.

Athletic and Youth Camp Manager, Wise

Continued to work as preschool aide in Mrs. Witt's 4-year-cld classroom Mohday-Friday.
Oversaw fall in-house softball, which takes place through the end of October.
Met with owner of Scrims Esports Gaming Center (which Is where Family Video in Lisle was previously
located) to discuss oplions for txsports programming.
Managad the following sports programs in September: ice skating lessons, Kids Karate Club, Soccer
Shooting Stars, Tennis, Archery, Track/Feld, Volleybal skills fraining.
Running a co-ed youth volleyball league in cooperation with Woodridge Park District.
o 32 participants within 4 leagues (most registrants we've ever had).
Deiermining how 1o safely faciitate in-house basketball within the current safety guidelines.
Finalized plans for annual Monster Madness event, which will take place on October 24.
Offering a virtual pumpkin carving contest in October.
Served on Scarecrow Scramble Committee.

Cultural Arts, Rental & Office Manager, Nadedu

Concluded Matilda the Musical production editing and emailed video link to all participants.
Worked as preschool alde in Mrs. Stailb's three-year-old class (MWE],

Assisted at Remote Enrichment Center on Tuesdays and Thursday each week.

Began new ceramics class an Seplembeéer 28,

Continued Dungeons & Dragons class on Sundays throughout the monith.

Started new dance program enfifled Litfte Dance Team, with ten parficipants currently enroiled.

Museums at lisle Station Park

L

Operations at The Museums at Usle Station Park were suspended as of June 1.

Expenditures for now will be limited 1o necessary building maintenance and content preservation.
Virtual exhibits, tours and fieldirip ootions will still be available online but there will be no on-site access
to the buildings uniil further notice.

we will host two virtual Author Series events in Octobet:

o October 17: Kermit Eby, The Changing Educational Landscape of Chicago
o October 24: Dr. Anin Durkin Kealing, The World of Juliette Kinzie: Chicage Before the Fire

}H{ }
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, 1L 60532

PHONE: 630.964.3470 | FAX: 630.964.7448
TDD: 1.800.526.0857
WWW.LISLEPARKDISTRICT.ORG

PARK DISTRICT
Memo
To: Board of Park Commissioners
From: Tiffany Kosartes, Marketing Specialist
Cate: October 15, 2020
Re: Marketing Depariment Monthly Board Report

Avutumn 2020 Digital Program Guides
As programming in the Autumn Seasonal Program Guide & The Prime Times Guide for 50+ Seniors has been
added, updated, or cancelled, edits have been made accordingly to the digital guides and websites,

Digital Autumn 2020 Seasonal Program Guide

Statistics August 2020 September 2020
Pageviews _ 17,614 9,724
Users 476 | 420
Average Session Duration | 5 minutes, 13 seconds 4 minutes, 21 seconds
Average Pages/Session | 16.24 pages 15.22 pages

50+ Beyond Bingo & Virual Program Digital Guide for Autumn 2020
Statistics August 2020 ' September 2020
Pageviews ) 648 136
Users 85 - ]2
Average Session Duration 3 minutes, 49 seconds ! minute, 42 seconds
Average Pages/Session 5.94 pages 6.18 pages

Halloween Events
- Wrote PR statement, posted on Liste Patch, and emailed to approximately 35 local media confacts
- Produced & deployed eNewsletter senf on September 23 1o over 1,000 park disfrict subscribers
promoting Creature Double Feature, Pumipkin Carving Contest, Scarecrow Scramble & Monster
Madness
- Advertising
o Created Vi page full color ad for Pumgpkin Carving Contest in Suburban Life Newspaper on
September 24
- Marketing
o Generated social media content for posts & sfories o promote Creature Douple Feature,
Pumpkin Carving Contest & Monster Madness

Scarecrow Scramble 5K Run/Wualk

- Advertising
o  Wrote copy & created image for Vilkage of Lisle electronic sign to promoie race registration
o Created 4 page full color ad for Suburban Life Newspaper on September 10

- Marketing
o Created event flyer, poster, registration form, waiver and race map
o Finalized race shirts for parficipants and volunteers
o Designed signage for race including arrows forrace path, sponsorship & event banners
o Wrote PR statement promoting 2020 race formal, posted on Lisle Pafch, and emailed ic

approximately 35 local media contacts on September 18
o Updated lisle Partners for Parks Foundation website with event changes & sponsors
DOO022
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o Preduced & deployed {3) eNewsletters
»  Email sent on September 14 promoting 27 pricing tier deadling to approximately
2,500 past participants, park district & foundation subscribers
»  Emcil sent on September 16 fo approximately 500 Lisle Area Chamber of Commerce
subscribers 1o promeote sponsorships
= Emall sent on September 28 to approximately 500 Lisle Area Chamber of Commerce
subscribers to promote race registration
o Genergted social media content for posts & stories to promote event & early regisiration,
including video far virtual race

Community Park Fitness
- Took photos of Cutdoor Fiiness Classes, including Bedy Blast, Zumba, Cycle Mix, Strengih & Bone
Density, Yoga in the Park
- Student Special = 3 months for $79 from September 14-3C
o Advertising
=  Snapchat campaign targefed to filness enthusiasts ages 14-24 within 5-mile radius
o Marketfing
v Produced & deployed eNewsletter on September 19 promoting special to
dpproximately 375 past student members and CPF subscribers
»  Genergied social media content for posts & stortes to promote special on fithess
center & park district accounts
= Added section highlights to park district & fitness center websites io promote special

Gentle Learning Preschool
- Filmed and produced preschool walk through and instructor infroduciion video, which was posted
o park district and preschool socidl media pages and sent to students prier 1o start of school year
- Produced & deployed eNewsletter on September 5 promoting Kids Day Cut & Enrichment Classes 1o
over 1,000 preschool partficipants and park disirict subscribers
- Took photos at preschool meet-and-greets at Discavery Playground prier o first day of schoel

Remote Enrichment Center
- Generated social media content for posts & stories to promote program, safety procedures, and
program success, including motion graphic & videos

Lisle Teens with Character
- Created poster & flyer
- Updated registration form
- Produced & deployed eNewsletter on September 1010 approximately 1,100 park district subscribers
& past parlicipants
- Generated social media content for posts & stories to promote service organization membership

Matilda - The Musical Thedtre Production
- Compieted production of final videos for performances of both casts fo provide to families of
participants, combining filmed videc and recorded audio segments
- Revised color design of Mafilda cast shirt

Photography Contest
- Produced & deployed eNewsletier on September 29 promoling contest to. approdimately 1,100 park
district subscribers
- Generated social media conternt for posts & stories to promaote contest

River Bend Golf Club
- Turkey Shootf Tournament on November 7
o Updated golf course website with event info and promotienal content
o Designed promotional poster, flyer & regisfration form
o Generated social media content for posts & stories 1o promote event registration
o Produced & deployed eNewsieter on Sepiember 24 to promote event to approximately:
4,800 subscribers



ADMINISTRATION & RECREATION CENTER

1925 OHIO STREET | LISLE, IL 60532
PHONE: 630,964.3410 | EAX: 630.964.7448
THD: 1.800,526.0857

WWW.LISLEPARKDISTRICT.ORG
PARK DISTRICT .

Memo

To: Board of Park Commissioners

From: Todd Shamberg Supetintendent of Restaurant & Goif
Date: October 150, 2020

Re: September 2020 Golf Report

September continued our record year with excellent weather ond nonstop golfers. Even with
the sun seffing earlier, we consistently saw a full tee sheet Monday-Friday after 3pm and
Saturdays and Sunday were about 0% full all day.

September revenue was $130,035.In 2020 versus $71,227 in 2019 while expenses were $57.763 In
2020 versus $46,748 in 2019. Expenses were up due to wages {increase in minimum wage), spent
more on merchandise including the beverage cart [significant increase in revenue this year
and @ couple other line iterms. Some stand out numbers include: weekend nonresident green
fee revenue was $41,677 in 2020 versus $16,264 in 2019, beverage cart révenue was $7.065 in
2020 versus $690 in 2019 and motorized cart rental was $21,354 in 2020 versus $9,864.

Our YTD revenue was up 34% ($696,275 in 2020 vs $517.162 in 2019}, Our YID expenses were
down 1.5% ($372,674 in 2020 vs $378,369 In 2019).

To shiow just how busy we have been this year, see the numbers below:

\ | Annual Revenue |

2012 $ 635,971.00 | 12-month period
2013 $  732,831.00  12-month period
2014 | $  598,673.00 12-month period
2015, $  638,969.00 | 12-month period
12016 | $  683,319.00 12-month period
2017 | $ 620,021.00 | 12-month period
2018 | § 588,223.00 | 12-month period
2019 | § 544,852.00 | 12-month period
12020 $  696,275.00  9-month period

2013, prior to this year, was the best year River Bend had ever had and we are clearly on frack
to surpass it. Especially with the weather we are having the first half of October.
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L want to take this ime to express my sincere gratitude for allowing me to be part of the lisle Park
District family. As my fime here comes fo end, I'd like to fhank the present board members, as.
well as past board members, for letfing me spend the last nine plus years working here. It has
truly been the highlight of my 23-year career so far. Being part of fhis staff has genuinely felf like
a family and before Jon's arrival, | always had the least amount of tenure. This showed me fhat
everyone seemed 1o enjoy their job and equally as imperiant, éveryone seemed to enjoy
working with each other. The amount of support the superinfendents gave each other was a
breatn of fresh air. The support | received from Dan, starfing on my first day, was not only
encouraging and mofivaiing, but exfremely -apprecicted. The restaurant industry isn't always
known for that and being able to do what | love, combined with the support, made for d very
successful and enjoyable tenure.

Having the opportunity fo make o significant impact on Wheatstack’s business has been both
chattenging and rewarding. Getfing to know the community of Lisle and the patrons of both
Wheatstack and River Bend has been my faverite part, While | know the ullimate godl, clearly,
was for Wheatstack to finish in the black each and every year, | hope the board knows | did
everylhing in my power to make thai happen. Thank you. for everything and 1| wish the Park
District nothing but success,

Course Maintenance Update

»  Please see Dave Drendel's report.
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Course Update - September 2020

The temperatures have finally come back to normal and we have gotten some much
needed rain. We only needed to run the irrigation system for 4 days this month. The
great weather and rain have helped the recovery of the golf course from the exiremely
high and above normal temps and little rain we experienced throughout most of the
summer.

Damage from racoons looking for food has been our biggest battle this month. Most of
the damage has been seen on the wetland border areas. All the areas were treated
with preemergent in early July. We will have fo lock at adjusting the rates in those areas
next year.

Core gerificafion and fall fertility will be our focus for the month of October. | am sure
there will be quite of bit of leaves to clean up as weil

The course continues to be in great shape and if we can continue to have normal
temperatures for the next month, we will go info winter in great shape.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET [ LISLE, IL 605332

PHONE: 630.964.3410 | FAX: 630.964.7448
TDD; 1,808.526.6857
WWW.LISLEPARKDISTRICT.ORG

o

PaRKDSTRICT o
Memo
Te: Board of Park Commissioners
From: Scoil Silver, Superintendent of Finance
Date: October 7, 2020
Re: Monthly Report

The finance department is finglizing the 2021 Budget for the Board's review.
Attended o IBPC Finance Commiltee meeling via Zoom,

Preparing the 2020 Tak Levy, 2021 Budget & Appropriaiion Ordinance 20-05, 2020 Tax Levy
Ordinance 20-06, andlruth in Texation Resolution 111220,

Having assumed the District's IT responsibilities, | have been working on getting up to speed on
the contracts with Verizon, Comeast, Konica Minolia, | have alse been focused on and
spending a lot of fime consulting with the District's IT conlractor All Covered as well as Shorefel,
the Districts telephone system.

Standard Monthly Report:

Completed the process of iwo payrolls.

Processad AP checks and special checks.

Prepared generdl ledger.

Compileted and filed the sales tax return.

Completed and filed the monthly unemployment report.
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From:
Date:

Re:

Board of Park Commissioners
Mary Liz Jayne, Lisle Partners for Parks Foundation
October 8, 2020

Lisle Partners for Parks Foundation Update

Highlights of Foundation business conducted at the October 7 Board Meeting:

» The vacant Treasurer and Secretary terms were filled. Board Member
Mandel will serve as Treasurer and Board Member Jayne will serve as
Secretary.

« The Board will meet next on November 4

Scarecrow Scramble 5K Update:

e The Scarecrow Scramble 5K Run/Walk and Youth Run is scheduled for
October 10,

« There are 160 participants registered for the 5K, 23 for the Viriual 5K, and
15 for the Youth Run.

« Eventsponsors for 2020 include Malex, DuPage Medical Group, Solano
Law Firm, FCL Construction, Craig's Amcco, P. Martin Jewelers,
Advanced imaging, and Williams Chircpractic Center.
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Our fall season got off to a great start! The first fall session bagan
on Septermber 21 and welcomed a staggering number of in-person
registrations. | can easily attribute the rise in numbers to this season’s
expanded program lineup-the widest vet, but | like to think we've
gained our participants’ trust. Bacause many participants still prefer
virtual programs over our in-person options, we wilt continue to
provide a wide range of virtual prograrms throughout the fall season,

The second session of fall programming will begin on November 2.

This session will provide recreation through December. While the stalf

is busy coordinating and executing fall pregramming, planning has

already begun for the upcorming winter/spring season. | predict many

chatlenges and even more unforesesable issues, but | have confidence

in our staffs ability to get creative and persevere. After all, they're by

far the miost fiexible team Pve had the pleasure of working with. |

commend atl of the staff, both administrative and recreation, for baing flexible and cpen to change. More so,
I would like to commend cur families for their cooperation throughout these challenging times. They have
rolled with the punches and individually are dealing with their own set of complications, yet, their loyalty for
SEASPAR remains unbroken.

Although our goalis a full transition back to in-persen programming, we continue to be very cauticus and will
take the necessary time. to follow all recommendations and guidelines, Because gur staff and participants
are SCASPAR's biggest assets, | vow ta do everything in my power to continue making thelr safety and well-
being our #1 prierity. | once again cannot thank our member entities encugh for their continued support.
Working together is a highlight because, through them, SEASPAR can serve its residents’ needs as best it can.

Matt Corso
Execuilve Director




Fall Season Session 2

Registration forthe second session offall programming
will begin on October 712, This season, which runs
from Novermber 2 through December 13, will shift
the focus to offer more in-person program options.
This decision can be attributed to the ovenvhetming
public response for in-person programming offered
during cur first fall session.

Because not everyone is ready to return fo in-psarsen
programs just yet, SEASPAR will continue to offer a
wide range of virtual programming optiens, including
popular picks like virtwal Bingo, Creative Corner,
and many dance parties. Participants wiill be able
to browse our setection of programs in the newest
issle of SEASPAR's CONNECTIONS program guide
scheduled to bhe released cn October 12.

Due to high demand, registration for all programiming

is now lottery-based, and enroliment. cannot be

guaranteed. Participants are strongly advised to register early and complete a participant assessment
at their sarliest convenience. In arder to register for in-person programs, all participants are required
to successfully complete an assessment to determine eligibility.

Visit SEASPAR org on Cctober 12 for fall session two registration access.

CONNECTIONS: Fall Session 2

The latest SEASPAR CONNECTIONS issue witl be
released on October 12 and will be available on
our website and social media accounts. inside this
issue, participants witl find everything they'll need to
register for In-person and virtual programming hetd
during the second session of SEASPAR's fall season,
which runs from November 2 through Decermnber 13,

Readers will be pleasantly surprisad when they see

even mare in-persen programming options than the

first fail session. These programs, like the in-persen

Bingo and Bowling at Suburbanite Bowl, can be found

scattered throughout the pages of the upcoming

guide. Those interested In programs with more social

distancing can still take advantage of the many virtual

programs designed to keep participants engaged at

horrie. P

SESSON TWOH NOW 2-DIC T3
SEASPAR's CONNECTIONS fall sessiory 2 program :
guide will be dvailable exclusively online. To download
a copy, visit SEASPAR.org on Octoeber 12




Trivia Challenge

SEASPAR'S Trivia Chailengs fundraiser returns October 16! Due to safety concerns, this year's event
wilt be held as a virtual event, which means you can now participate from the comfort af your own
horre. Participants can compete for 2 share of the events cash prizes-$500 intotal-as an individual
or as a team with friends and family gathered together.

Event goers will gather aver Zoom, a free online video chat service, Teams will submit their answers
using a free web-based app {no downtead required) accessible on any mobile device, tablet, or
computer with internet access. Your team will consist of whioever is in the room with you-what we
call “One Screen, One Team.” People participating as individuals will play for a separate cash prize
than tearmns with multiple people.

Participation in this event is as easy as dialing a phone. A computer or mobile device with internet
access is required. Although only one device is necessary to participate, SEASPAR recommends at
least two devices for the optimal experience. Visit our website to learn more on this tepte.

The Trivia Challenge is a yearly fundraiser hosted by SEASPAR. Although the way this eventis being.
presented has changed. its importance to our mission s the sameas talways has been. By reglstering
for this event, you will help support programs and activities for people with special needs.

Event Date: October 16
Timie; 7:00 pm (6;30 check-in)
Location: Virtual
Tickets: $20 per person

Cash Prizes
Single Person Team Prize: $150
Team Prize (2 people or more); $350

A 50/50 raffie will take place the night of the event. Raffle tckets may be purchased at registration,




Movie Night at Blackhawk Park

The Vitlage of Indian Head Park and SEASPAR hosted
a Movie at the Park svent on September 12 at
Blackhiawk Park in Indiar Head Park,

The event was criginally scheduled for Septernber
12 but was rescheduled due to inclement weather,
SEASPAR's dutreach team provided event-goers with
snacks and refreshments, and handed out “TEAM

EASPAR” reusable facemasis: 1t was a chilly night,
but even so, over 130 movie-goers turned out to
catch the feature film, Dotlittle.

Special thanks go out to the Village of Indian Head
Park and Acacia staff for their hospitatity.

Growth in a Time of COVID

Despite an odd summer, SEASPAR was able to come
through with Impressive numbers. While it would be
Unfairto cempare these numbers with previous years,
we do take into account aur growth in participation

to determine our level of success and growth rate.

in the summer of 2020, SEASPAR successfutly
provided 111 programs, which include in-person
programs, virtual programs, and EAGLES virtual and
in-person programs. A total of 3642 service hours
were rendered throughout the season. Services were
provided to 116 participants, and 1,350 registrations
were taken in. Our inclusion department provided
257475 hours of service to 20 participants in 22
programs.

To help measure our progress, we compared figures
from summer with early figures from this fall. By
doing so, we determined that SEASPAR's registrations
are on the rise. As an example, the first session of fall
2020 took in 148 participants, which s a 23% growth
over all three summer 2020 sessions combined.
while it's too early to celebrate, we're pleased and
motivated by the results. We will report back with
complele fall numbers and our findings once all
figures are reported later this year.




Happy Anniversary, EAGLES

On September 22, 2008, the Darten RAGLES site
opened its door and welcomed participants for
the very first time. The site was an answer 10
SEASPAR's nead Tor a space for its adull day
program. Located in the Darier Sportplex, the
site made participation in cur EAGLES program
possible. The site wasg modern for its time, it
featured a full kitchen, rec area, a computer
lab, and plenty of open space for activities of all
types. Because of its open layout design, the site
is very conducive to programs that encourage
socializing. The  EAGLES site caonveniently
shares a facility with three full-size ice rinks and
a large indoor twrf area.

Since its opening, the Darien EAGLES site has
weltomed countless participants with special
needs. The site. Has alsc acted as a meeting
place for varicus SEASPAR programs, aciivities,
and special events. in addition, the Darien site
houses workspace for some SEASPAR staff and
parking for vehicles.

In short, it's been 12 years and the site has been
an incredible asset to SEASPAR. We thank the
Darter Park District and everyone else who had
a part in making the Darien EAGLES Adult Day
Program a reality.

EAGLES in Action

The EAGLES program continues to grown, and
with growth comes more adventures!

See what our EAGLES have been up to this
month by accessing an online phote alburm
containing pictures and videos of the latest
EAGLES adventures.

An online photo album containing  allbnew
photos of EAGLES adventures is avaitable
0A SEASPAR's Flickr pags. Photes are added
weekly. You may view, download, or comment
on-photos here,




Lisle Park District
Cash Balances
9/30/2020

Bank Name

FIRST TECHNOLOGY
NMORGAN STANLEY PRIVATE BANK
TOTAL

Bank Name
HUNTINGTON BANK
LISLE SAVINGS BANK
LISLE SAVINGS BANK
MULTE-BANK SECURITIES BANK
MAX SAFE
REPUBLIC BANK
BANK FINANCIAL
ILLINOIS PARK DISTRICT LIQUID ASSET FUND

Location
ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHOOL
RECREATION
FITNESS CENTER
WHEATSTACKIRIVERBEND
TOTAL
GRAND TOTAL

Interest
Rate

3.20%
2.15%

Type\Rate

CHECKING

CHECKING

MONEY MARKET 1.00%
MONEY MARKET .01%
MONEY MARKET .16%.
MONEY MARKET .30%
MCNEY MARKET .18%
MONEY MARKET .02%

Type
BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK
CASH BANK
BUSINESS OFFICE

GOG034

Investment
Amount

$100.,000.00
$101,000.00

$201,000.00

Balance
$66,010.19
$258 687.16
$4,004,200.85
$104,452.00
$1.043,729.5%
5100,485.29
$101,023.12
$105.62

Balance

$2 88300
$425.00
$80.00
$250.00
$240.00
$130.00
$1,100.00

$5,118.00

$5,974,611.62

Maturity

1/8/2021
71612027

For
PAYROLL
AP

CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term

730.Days
730 Days



Lisle Park District
Fund Balance
30-Sep-20

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

AUDITED Net Endihg

Fund Balance Revenue Expenses incomef{Loss) Fund Balance
1,062,007.38  2,893,056.12 1,826,008.80  1,067,047.32 2,129,054.70
996,454.76 1,0086,928.39 970,521.28 36,407.13 1,032,861.89
7.116.34 79,622.80 38,464 .18 41,158.62 48,274.96
25,944.94 341,584.30 132,935.29 208,649.01 23459395
10,696.18 24 933.18 20,781.00 415215 14,848.33
206,598.09 250,086.08 178,604.19 71,481.89 278,079.98
673.25 - - - 673.25
176,528.94 497 416.57 359,841.45 13757512 314.104.086
164,754.75 284,238.03 166,091.26 118,146.77 282,801.62
37,352.20 1,679,248 39 8760508  1,581643.31 1,628 995.51
1,263,772.98 1,308,864.23 1,452,782.18 {(143,817.95) 1,115,855.03
3,660,804.20 975,442.57 B76,646.22 98,796.35 3,759,600.5%
{8,609,797.35) - - - (8,609,797.35)
32,46%,664.07 - - _ - 32,469,664,07
31,472,570.73 9,341 ,420.63 6.110,280.91  3,231,139.72 34,703,710.45




Fund

Corporate

Recreation

Museuin

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

Generai LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profitf{l.oss)

Revenue
Expense
Proftt/{Loss)

Revenug
Expense
Profit/(Loss}

Revenue
Expense
Profit{Loss)

Revenue
Expense
Profiti{Loss)

Revenug
Expenss

Prafit/{l.oss)

Revenue
Expense
Profit/{Loss)

Revenue.
Expense

Profit/{Loss)

Revenue
Expense
Prefiti{loss)

Revenue
Expense
Frofit/(Loss}

Revenue
Expense
Profit/(Loss)

Revenue
£xpense

Profit{Loss)

Expense
Profit/i.oss)
Profit/{i-0ss)

Revenue
Expense

Profit{Loss)

Lisle Park District
income Statement Comparison Summary

YTD 8/20 YTD 9/19 Variance
2,893,056.12 3,018,531.08 (125,474.96)
1.826,008.80 2,069.621.95 24361315
1.067,047.32 348,909.13 118,138.19
1,006,928.39 228783877 (1,250,910.38)

970,521.26 1.035,577.26 965,056.00
36,407 .13 322.,261.81 (285,854 .38)
79,622.80 79,898.55 (276.75)
38,464.18 61,626.71 23.162.53
41,158.62 18,272.84 2288578

341,584.20 160,911.52 180,672.76

132,935.29. 130,340.84 (2,594.45)

208,649.01 30,570.68 178,078.33
2493315 25.217.47 (_2_84.32)
20,781.00 22112.00 1,331.00

4 .152.15 3,105.47 1,046.68

250,086.08 188,530.65 651,555.43

178,604.19 206,519.54 27,915.35
71,481.89 {17,988.89) 89,470.78

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

497 41687 480,332.91 17,083.66

359, 841.45 445,491.72 85,650.27

137,575.12 34,841.19 102,733.93

254,238.03 265,383.92 18,854.11

166,091.26 238,890.50 72,799 24

118,146.77 26,493 .42 9165335

1,679,248.39 1,668,755.17 12,493.22
87.605.08 188,705.25 101,100.17
1,591.643.31 1,478,049:92 113,593 39
1,308,864.23 432,709.98 876, 154.25
1,452,782 18 622 006.89 (8§30,775.29)
{143,917.95} (189,296.91) 45.378.85

975,442.57  1,718,182.51 (742,719.94)

876546.22  1,5390,941.35 714,285.13

98,796.35 127.221.16 (28,424.81)

0.00 0.00 0.00

0.00 0.00 0.00

D00 0.00 0.00

0.00 0.00 0.08

0.00 0.00 0.00

0,00 .00 0.00

9,341,420.63 10,294,273.53  (952,852.90)

6,110,280,91  7,511,834.01  1,461,553.10

3,231,139.72  2,782,439.52 448, 700.20
GOOO06
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